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THE CITY OF SOUTH BEND

2003 BUDGET SUMMARY - REVENUE AND EXPENDITURES

2003
2003 2003 OPERATING
ANTICIPATED OPERATING SURPLUS/
REVENUE BUDGET (DEFICIENCY)
GENERAL FUND $57,166,669 54,220,017 2,946,652
SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds) 11,451,637 10,580,138 861,499
Motor Vehicle Highway Fund 3,307,428 3,227,306 80,122
Community & Economic Development Admin 2,608,071 2,605,972 2,099
Human Rights - Federal Grants 174,942 143,394 31,548
Local Roads and Streets 1,208,844 0 1,208,844
INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve 2,328,642 2,326,860 1,782
Self-Funded Employee Benefits 7,969,346 7,966,447 2,899
Central Services 2,954,206 2,944,512 9,694
CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond 650,212 658,760 (8,548)
College Football Hall of Fame Bond 1,396,598 1,407,400 (10,802)
College Football Hall of Fame (transfer) 816,991 810,991 6,000
County Option Income Tax 6,472,413 1,026,134 5,446,279
Cumulative Capital Development Fund 1,066,003 175,270 890,733
Cumulative Capital Improvement Fund 626,801 590,270 36,531
Economic Development Income Tax 3,821,202 3,372,401 448,801
Emergency Medical Services Capital 1,304,000 540,315 763,685
Morris Performing Arts Center Capital n/a 0 0
Park Department Non-Reverting Capital 306,000 0 306,000
Coveleski Stadium Capital nfa 0 0
TRUST / AGENCY FUNDS:
Fire Pension Fund 3,894,254 4,250,351 (356,097)
Police Pension Fund 3,893,433 4,522,453 (629,020)
City Cemetery Trust Fund n/a o] 0
ENTERPRISE FUNDS:
Consolidated Building Fund 1,096,815 1,135,134 (38,319)
Parking Garage Fund 644,010 519,479 124,531
Solid Waste 4,081,439 3,808,393 273,046
Water Works 12,627,814 11,793,227 834,587
Utility Insurance Funds 1,394,584 1,381,380 13,204
Sewage / Wastewater Works 13,077,000 ' 13,880,769 (803,769)
Project Releaf 154,440 108,511 45,929
Century Center 2,986,771 2,973,410 13,361
$149,480,565 136,979,294 12,501,271
2003 TOTAL EXPENDITURES
BY FUND TYPE
GENERAL FUND
I5.5%

SPECIAL REVERUE FUNDS
AN -

INTERNEL SERVICE FUNDS

B.1%

CASITAL T DERT SERVICE FUNDS
140%

TRRIST ! AGENCY FUNDS |
5 4%

| ENTERPRIEE FusiD
24 5%

2003
2003 OPERATING
CAPITAL & CAPITAL
BUDGET BUDGET

4,325,452 58,545,469
563,817 11,153,955
0 3,227,306
0 2,605,972
0 143,394
1,297,000 1,297,000
0 2,326,860
0 7,966,447
0 2,944,512
0 658,760
0 1,407,400
0 810,991
11,480,276 12,506,410
1,063,779 1,239,049
105,000 695,270
1,962,556 5,334,957
538,401 1,078,716
28,500 28,500
280,270 280,270
344,000 344,000
0 4,250,351
0 4,522,453
10,000 10,000
31,700 1,166,834
0 519,479
163,242 3,971,635
2,062,250 13,855,477
0 1,381,380
2,121,272 16,002,041
51,050 159,561
0 2,973,410
26,428,565 163,407,859




THE CITY OF SOUTH BEND
2003 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

OTHER
PERSONAL SERVICES
SERVICES SUPPLIES & USES CAPITAL TOTAL
GENERAL FUND $41,252,601 2,109,039 10,858,377 4,325,452 58,545,469
SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds) 6,764,930 1,448,818 2,376,390 563,817 11,153,955
Motor Vehicle Highway Fund 2,887,732 97,373 242,201 0 3,227,306
Community & Economic Development Admin 2,255,193 39,425 311,354 0 2,605,972
Human Rights - Federal Grants 74,567 2,800 66,027 0 143,394
Local Roads and Streets 0 0 0 1,297,000 1,297,000
INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve 140,657 5,837 2,180,366 0 2,326,860
Self-Funded Employee Benefits 93,835 7,612 7,865,000 0 7,966,447
Central Services 2,374,736 216,397 353,379 0 2,944,512
CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond 0 0 658,760 0 658,760
College Football Hall of Fame Bond 0 0 1,407,400 0 1,407,400
College Football Hall of Fame (transfer) 0 0 810,991 0 810,991
County Option Income Tax 0 0 1,026,134 11,480,276 12,506,410
Cumulative Capital Development Fund 0 0 175,270 1,063,779 1,239,049
Cumulative Capital Improvement Fund 0 0 590,270 105,000 695,270
Economic Development Income Tax 0 0 3,372,401 1,962,556 5,334,957
Emergency Medical Services Capital 0 0 540,315 538,401 1,078,716
Morris Performing Arts Center Capital (1] 0 0 28,500 28,500
Park Department Non-Reverting Capital 0 0 0 280,270 280,270
Coveleski Stadium Capital 0 0 0 344,000 344,000
TRUST / AGENCY FUNDS:
Fire Pension Fund 4,245,310 200 4,841 0 4,250,351
Police Pension Fund 4,518,143 1,020 3,290 0 4,522,453
City Cemetery Trust Fund 0 0 0 10,000 10,000
ENTERPRISE FUNDS:
Consolidated Building Fund 934,254 39,680 161,200 31,700 1,166,834
Parking Garage Fund 195,004 10,368 314,107 0 519,479
Solid Waste 1,483,632 112,900 2,211,861 163,242 3,971,635
Water Works 3,689,700 614,775 7,488,752 2,062,250 13,855,477
Utility insurance Funds 50,646 1,650 1,329,184 0 1,381,380
Sewage / Wastewater Works 3,940,189 983,404 8,957,176 2,121,272 16,002,041
Project Releaf 60,069 4,637 43,805 51,050 159,561
Century Center 1,802,262 121,695 1,049,453 ] 2,973,410
$76,763,460 5,817,530 54,398,304 26,428,565 M&
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THE CITY OF SOUTH BEND
2003 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

GENERAL FUND
Percent of Total

SPECIAL REVENUE FUNDS:
Park and Recreation Department:

Park Administration
Park Maintenance
Golf Courses
Recreation
Potawatomi Zoo
Concessions

Other Park Department Funds:

Park Recreation - Non-reverting
Special Events (Ethnic Festival)

East Race Waterway

Motor Vehicle Highway:
Streets Division

Community & Economic Development:

Community Development
Economic Development
General Administration

Human Rights - Federal Fund Programs:

Equal Employment Opportunity

Housing & Urban Development

Local Roads and Streets

Total Special Revenue Funds
Percent of Tota!

INTERNAL SERVICE FUNDS:
Liability Insurance Premium

Self-Funded Employee Benefits

Central Services:
Equipment Services
Central Stores
Print Shop
Radio Shop

Total Intemal Service Funds
Percent of Total

CAPITAL / DEBT SERVICE FUNDS:

Redev Comm - Studebaker Bond
Redev Comm - Hall of Fame Bond
Football Hall of Fame {transfer)
County Option Income Tax

Cum Capital Development Fund

Cum Capital Improvement Fund

Economic Development Income Tax

EMS Capital Improvement

Morris Performing Arts Ctr Capital
Park Dept Non-Reverting Capital
Coveleski Stadium Capital

Total Capital / Debt Service Funds
Percent of Total

—continued--

2003 2002
REVENUE REVENUE
PERSONAL OTHER OTHER TOTAL 2003 2003 OVER/(UNDER) OVER/(UNDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
41,252,601 2,109,039 9605284 1,253,093  4,325452 58,545,469 57,166,669 (1,378,800) (4,320,094)
70.5% 3.6% 16.4% 2.1% 7.4% 100.0%
723,516 10205 J20.e91 2139 0 1,082,067
2,518,700 456,454 1,044,530 52,028 453,817 4,568,548
793,998 330,884 181,925 34,580 0 1,349,787
1,175,679 111,48 54,269 44,128 0 1,395,905
960,721 248,088 250,308 38,564 0 1,499,562
197,217 141,887 17,500 8,568 0 364,970
6,360,831  1,313.812 1,885,502 FETELEI 453,817 10,260,839 10,567,375 296,536 (407,200)
390,959 126,956 106,059 [4 40,000 663,974 720,012 56,038 36,654
4,140 8,050 141,485 5,467 20,000 179,142 174,250 (4,892) (15,448)
0 0 0 0 50,000 60,000 0 (50,000) (8,000)
395,080 135,006 247 544 5,467 110,000 893,116 894,262 1146 | ] 13,206
2,887,732 97,373 141,968 100,233 0 3,227,306 3,307,428 80,122 (383,665)
962,114 16,950 175,260 6,045 0 1,160,369
769,474 13,150 69,325 5918 0 857,867
523,605 9,325 54,583 223 0 587,736
2,256,193 39,425 299,168 12,166 1] 2,605,972 2,608,071 2,099
37,228 1,800 32,825 1,438 [} 73,290 86,000 12,710 : 15,717
37,338 1,000 30,330 1436 0 70,104 88,942 18,838 : 40,226
74,567 2,800 63,155 2872 0 143,394 174,942 31,548 ; 55,943
1
0 [} 0 0 1,297,000 1,297,000 1,208,847 (88,153) (334,183)
11,082422 1,588,416 2,637,397 358,575 1,860,817 18,427,627 18,750,925 323,208 (1,055,898)
T 650%  86%  143%  19%  10.1% 100.0%
140,657 5837 2,140,317 40,049 0 2,326,860 2,328,642 1,782
93,835 7612 7,702,452 162,548 0 7,966,447 7,969,346 2,889
1,984,190 134,000 240,891 48,013 0 2,407,094 2,408,775 1,681 419
105,375 5,293 6,621 2,369 0 119,658 120,433 775 ; 5,507
84,271 48,004 33,247 3,400 0 168,922 169,500 578 ; 0
200,900 29,100 13,883 4,955 0 248,838 255,498 6,660 734
2,374,736 216,397 294,642 58,737 0 2,944,512 2,954,206 9,694 6.750
2,609,278 229,846 10137411 261,334 0 13,237,819 13,252,194 14,375 6,885
2609228 229846
- 197% @ 1.7% 76.6% — 20% 0.0% “400.0% —o—
0 0 658,760 [} 0 658,760 650,212 (8,548) 8.714)
0 0 1,407,400 0 0 1,407,400 1,396,508 (10,802) 703,965
0 0 0 810,991 0 810,991 816,991 6,000 0
0 0 1,026,134 0 11,480,278 12,506,410 6,472,413 (6,033,087) (2,952,108)
0 0 175,270 0 1,063,779 1,239,049 1,066,003 (173,046) 24,670
0 0 590,270 0 105,000 695,270 626,801 (68,469) ( (78,311)
0 0 3,372,401 0 1,962,556 5,334,957 3,821,202 (1,513,755) ‘ (1,660,957)
i
[} 0 290,315 250,000 538,401 1,078,716 1,304,000 225,284 L (82,400)
0 0 0 0 28,500 28,500 n/a (28,500) (40,400)
0 0 0 0 280,270 280,270 306,000 25,730 ! 8,000
0 0 0 0 344,000 344,000 n/a (344,000) ' (40,000)
0 0 7520550 1,060,991 15802,762 __ 24,384323 16,460,220 (7,924,103) (4,126,255)
%% _ O00%  208% ~34% 8% <~ 1000%



THE CITY OF SOUTH BEND
2003 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

2003 2002
REVENUE REVENUE
PERSONAL OTHER OTHER TOTAL 2003 2003 OVER/(UNDER) OVER/(UNDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
TRUST / AGENCY FUNDS:
Fire Pension Fund 4,245,310 200 4,841 0 0 4,250,351 3,894,254 (356,007) | | (435,707)
Police Pension Fund 4,518,143 1,020 3,290 0 0 4,622,453 3,893,433 (629,020) (96,944)
City Cemetery Trust Fund 0 1] 0 0 10,000 10,000 na (10,000) (30,500)
Tota! Trust/Agency Funds 8,763,453 1,220 8,131 0 10,000 8,782,804 7,787,687 (895117) | (563,151)
Percent of Total ) 96.8% ~0.0% ~0.1% — 0.0% Xl 100.0% -
ENTERPRISE FUNDS:
Consolidated Building Fund 934,254 39,680 145,889 15,311 31,700 1,166,834 1,096,815 (70,019} {11,152)
Parking Garage Fund 195,004 10,368 303,993 10,114 0 519,479 644,010 124,531 (15,226)
Solid Waste:
Operations 1,483,632 112,900 1,922,628 137,391 [ 3,656,551
Capital Financing/Deprec 0 0 151,842 0 163,242 315,084
1,483,632 112,900 2,074,470 137,391 163,242 3,971,635 4,081,439 109,804 (239,065)
Water Works:
Operations 3,689,700 614,775 2,423,382 1,685,350 2,062,250 10,475,457
Sinking Fund [ Y] 3,380,020 0 0 3,380,020
3,689,700 814,775 5,803,402 1,685,350 2,062,250 13,855477 12,627,814 (1,227.663) {2,524,610)
Repair / | Fund:
Water Repair / Insurance 0 0 [} 721,148 1] 721,148 731,986 10,838 1,271
Sewer Repair / Insurance ~ 50,646 1,550 589,210 18,826 0 660,232 662,598 2,366 (85,500)
50,646 1,550 589,210 738,974 o 1,381,380 1,394,584 13,204 (84,229)
Sewage / Wastewater:
Operations - Sewage 1,310,272 617,704 536,231 287,898 450,000 3,202,105
Operations - Wastewater 2,629,917 365,700 1,831,259 3,581,180 1,671,272 10,079,328
Sinking Fund 1] 1] 2,720,608 0 2,720,608
3,840,189 983,404 5,088,008 3,869,078 2,121,272 16,002,041 13,077,000 (2,925,041) (4,968,037)
Project Releaf 60,069 4,637 39,560 4,245 51,050 159,561 154,440 {5,121) {16,637)
Century Center 1,802,262 121,695 985,226 64,227 0 2,973.410 2,986,771 13,361 30,734
Total Enterprise Funds 12,155,756 1,889,009 15,029,848 6525690 4429514 40,029,817 36,062,873 (3,966,944) (7,628,222)
Percent of Tota! 30.4% 4.7% 37.5% 16.3% 11.1% .0%
—t
CITYWIDE TOTAL 76,763,460 5,817,530 44,938,621 9,459,683 26,428,565 163,407,859 149,480,568 (13,927,291) ‘ (17,886,736)
Percent of Total 47, .6% o .8% 16.. 100.0%



GENERAL FUND



THE CITY OF SOUTH BEND

2003 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

GENERAL FUND (Fund # 101)

REVENUE:

Property Tax

Other Taxes
Auto Excise Tax
Commercial Vehicle Excise Tax
Financial Institutions Tax
Liquor Tax
Cigarette Tax

Payment in Lieu of Taxes (Water Works & Sewage)

Government Grants - Public Safety
Charges for Services:

Emergency Medical Serv (portion of ambulance fees)
Fire Department/EMS contracts with Medical Providers & Notre Dame
Emergency Medical Services - St. Joseph County

Other Charges for Services
Administrative Fee Allocations
Interest on Investments
Other Revenue:

Cable TV Franchise Tax

Morris Performing Arts Center

Palais Royale Ballroom

Fines & Fees

Licenses & Permits

Curb & Sidewallk/Good Neigbhors Program Receipts
Other Revenue and Misc Reimbursements

EXPENDITURES:
Public Safety:
Police Department
Fire Department
Communications Center
Building Maintenance
Board of Safety
Highways and Streets:
Engineering Division
Traffic & Lighting
Code Enforcement:
Neighborhood Code Enforcement
Animal Control
Junk Vehicle
Code Hearing Officer
Unsafe Building
Weights and Measures
General Government:
Mayor's Department
City Clerk's Office
Common Council
Controller's Department
Legal Department
Human Rights Commission
Culture & Recreation:
Morris Performing Arts Center
Palais Royale Ballroom
SB Regional Musuem of Art Grant

Studebaker National Museum Grant

Other:

Comm & Econ Development Subsidy

Youth Services Bureau Grant

Percent of Total Expenditures

REVENUE OVER/(UNDER) OPERATING EXPENDITURES (excluding Capital Expenditures)

2003 -vs-
2003 % OF 2002 % OF 2002
BUDGET JOTAL BUDGET JOTAL CHANGE
$43,494,702 76.1% 41,518,556 76.0% 1,976,146
2,798,630 4.9% 2,600,219 4.8% 198,411
602,061 1.1% 621,061 1.1% (19,000)
106,465 0.2% 99,706 0.2% 6,759
289,765 0.5% 296,901 0.5% (7,136)
116,391 0.2% 120,724 0.2% (4,333)
2,737,408 4.8% 2,499,311 4.6% 238,097
320,000 0.6% 414,000 0.8% (94,000)
250,000 04% 250,000 0.5% 0
370,114 0.6% 534,936 1.0% (164,822)
1,651,770 2.7% 1,634,522 3.0% (82,752)
332,500 0.6% 439,000 0.8% (106,500)
1,553,012 2.7% 1,483,497 2.7% 69,515
350,000 0.6% 600,000 1.1% (250,000)
525,000 0.9% 500,000 0.9% 25,000
427,071 0.7% 320,727 0.6% 106,344
271,743 0.5% 80,392 0.1% 191,351
142,500 0.2% 139,000 0.3% 3,500
174,755 0.3% 154,175 0.3% 20,580
63,000 0.1% 55,000 0.1% 8,000
689,782 1.2% 277,343 0.5% 412,439
$57,166,669 _100.0% 54,639,070 _100. 2,527,599
2003 -vs-
2003 2002 2002
PERSONNEL SUPPLIES SFRVICFS CADITAL RUNRET BlimArE o
18,411,075 741,653 2,113,300 11,023 1,178,500 22,455,551 21,099,843 1,355,708
15,319,385 339,164 988,084 4,363 16,650,996 16,635,934 15,062
1,122,413 6,029 28,641 95 52,852 1,210,030 1,150,085 59,945
232,241 42,933 484,246 1,545 760,965 733,405 27,560
0 0 10,200 0 10,200 70.2% 10,200 73.6% 0
1,033,337 287,300 2,416,560 12,375 224,000 3,973,572 6.8% 6,825,708 12.7% (2,852,136)
534,880 343,034 584,830 1,217,431 1,072,000 3,752,175 6.4% 0 0.0% 3,752,175
834,125 167,765 232,954 2,193 234,900 1,471,937 1,210,105 261,832
248,174 38,823 74,538 317 361,852 348,589 13,263
40,804 3,768 21,370 0 65,942 64,313 1,629
0 0 56,976 1] 56,976 54,784 2,192
[} [} 255,166 0 255,166 191,781 63,385
0 [} 42,150 0 42,150 3.9% 48,013 3.6% (5,863)
556,699 22,343 109,513 377 688,932 656,690 32,242
225,312 12,054 59,616 205 297,187 287,963 9,224
193,426 3,553 211,649 296 408,924 296,905 112,019
1,049,487 35,543 361,064 1,305 1,544,700 2,992,009 1,468,745 1,523,354
642,114 16,243 56,852 207 715,416 645,193 70,223
214,218 6,131 43,022 124 263,495 9.2% 250,787 6.7% 12,708
439,434 31,853 325,991 858 798,136 668,222 129,914
155,477 10,850 112,578 379 18,500 297,784 238,899 58,885
0 0 125,000 0 125,000 125,000 0
0 0 219,010 0 219,010 2.5% 214,688 2.3% 4,322
] 0 596,974 0 596,974 546,868 50,106
0 0 75,000 0 75,000 1.1% 75,000 1.2% 0
41,252,601 2,109,039 9,805,284 1,253,093 4,325,452 58,545,469  100.0% 53,847,720 100.0% 4,697,749
70% 4% 16% 2% % 100%
2,946,652 791,350 2,155,302
{1,378,800) 791,350 {2,170,150)

REVENUE OVER/(UNDER) TOTAL EXPENDITURES

%
CHNG

4.8%

7.6%
n/a
6.8%
-2.4%
-3.6%
9.5%
-22.7%

0.0%
-30.8%
-5.1%
-24.3%
4.7%
-41.7%

5.0%
33.2%
n/a
2.5%
13.3%
14.5%
148.7%
4.6%

%

6.4%
0.1%
52%
3.8%
0.0%

-41.8%
ERR

21.6%
3.8%
2.5%
4.0%

33.1%

~12.2%

4.9%
3.2%
37.7%
103.7%
10.9%
5.1%

19.4%
n/a
0.0%
2.0%

9.2%
0.0%
8.7%

2002
ACTUAL

40,301,341

2,944,542
573,122
106,416
358,677
135,862

2,499,311
491,995

250,000
462,737
1,634,523
539,838
1,481,994
405,523

664,591
541,590
0
211,595
225,514
151,010
1,319,838

55,290,019

2002
ACTUAL

20,486,738
15,832,254
1,121,915
538,605
10,200

6,529,169
0
0

1,214,828
369,602
55,531
43,152
197,613
38,042

642,783
242,042
253,562
4,643,047
659,678
236,223

706,121
155,948
125,000
212,021

546,868
80,417

59,679,170

55,209,602

2002 ACTUAL
-VS-
2002 BUDG

(1,217,215)

344,323
(47.939)
6,710
61,776
15,138
0
77,995

0
(72,199)
1
100,838
(1,503)
(194,477)

154,591
220,863
(80,392)
72,595
71,339
96,010
1,042,495

650,949

1002 ACTUAL
-VS-
2002 BUDG

(613,105)

(803,680)

(28,170)

(194,800)
o

(296,539)
0

(1,210,105)
866,239
305,289

747
(148,629)
149,600

(656,690)
354,820
(54,863)

(1,215,183)
3,997,854
408,891

(668,222)

467,222
30,948
(89,688)

(546,868)

471,868
526,936

41,021

124,013

-2.9%
-4.8%
-24%
-26.6%
0.0%

4.3%
ERR

-100.0%
248.5%
474.7%

1.4%
-77.5%
311.6%

-100.0%
123.2%
-18.5%
-82.7%
619.6%
163.0%

-100.0%
n/a
24.8%
-41.8%

-100.0%
629.2%
-99.9%



ACCOUNT HUNRER

GENERAL FUND

TAXES
101-0000-311. 00-00
101-0000-312. 01-00
101-0000-312. 02-00
101-0000-312. 03-00

TARES

CITY OF SOUTH BEND 2003 BUDGET

RCCOURT DESCRIPTION

GENERAL PROPERTY TAX
FINRNCIAL INSTITUTIONS
AUTD EXCISE

COARERCIAL VEHITLE TaX

LICENSE & PERNITS

101-0000-321.81-00
101-0000-321.02-00
101-0000-321.03-00
101-0000~321.03-01
101-0000-321. 05-00
101-0000-321. 06-00
101-0000-321. 06-10
101-0000-321. 06-20
101-0000~321.66-30
101-0000-321. 06-40
101-0000-321.06-45
101-0000-321. 06-50
101-0000-321. 06-55
161-0000~-321. 06-40
101-0000-321.06-70
101-0006-321. 08-00
101-0000-321. 09-00
101-9000-321.10-00
101-8000-321.11-10
101-0000-321.12-00
101-0000-321.13-00
101-0000-321. 14-00
101-0000-321. 14-20
101-0000-321. 15-00
101-8000-321.17-00
101-0000-321.18-00
101-0000-321.19-00
101-0000-321. 20-00
101~0060-321.21-00
101-0000-321.22-00
101-0000-321.23-00
101-0000-321. 24-00
101-0000-321. 25-00
101-0000~321.27-00
101-0000-321.28-00
101~-0000-321.29-00
101-0000-321.29-10
101-0000-322. 10-00
101-0000-322.10-01
101~0000-322. 10-10

CARNIVAL & CIRCUS
SELF~SERVE LAUNDRY
RASIAGE ESTABLISHAENT
HASSAGE TECHRICIAN
RUBBISH/CARBAGE RERMOVAL
FET

FOTERTIALLY DANGERDUS
RECLAIR FEE

ADOPTION

PICK UP FEES

RICRD CHIPPIRG
VETERINARIAN EXPENSES
EUTHANASIA

ARINAL SURREMDERS
DONATIONS

JURK/ SCRAP DEALER
PARKINC FACILITY
SECOND-HAND STORE

TRUCK

TRANSIENT HERCHANT

PLT SHOPS

RESTAURANT

ITIRERANT

ANINAL EXHIBITIONS

FOOD VENDING WACHINES
AUTON. REPAIR & SERV. CTR
VEHICLE RERDVAL

FOOD VENDING VEHICLE
HOTEL & ROTEL

OPEX AIR DBUSINESS
PFRECIDUS HETALS DEALER
CHARITABLE SOLICITATION
RRBORIST

ADULT BUSINESS

POOL HALLS

TATTOD & PIERCING EST.
TATTOD & PIERCING PERSOHL
ERGINEERING

TERPORARY OCCUPANCY
SPECIFICATIONS

* LICENSE & PERNITS

INTERGOVERNRENTAL ERANTS

2001
ACTUALS

39,080,500
99,619
2,884,599
545,352

42,610,070

220
2,007
882
833
6,190
13,696
2,043
8,614
43,324
1,335
2,439
475
1,545
358
1,526
1,585
515
Z,495
2,783
2,260
435
36,416
160
180

85
16,410
520

15
1,215
528
320
1,065
2,048
3,555
105

0

0
58,992
60
17,165

234,399

2002
ACTUALS

40,301,341
106,416
2,944,542
573,122

43,925,421

435
2,354
392
1,290
7,450
13,510
2,185
5,454
50,066
620
2,667
1,734
1,411
624
193
3,130
1,118
2,755
1,190
2,405
594
35,040
30

225,514

GENERAL FUND REVENUES

2002 2003
BRIGINAL BUDGET
BUDEET
41,518,556 44,094,484
99,706 196,416
2,600,219 2,596,139
621,061 652,114
44,839,542 47,449 153
315 435
1,850 2,400
890 400
600 950
6,100 7,000
13,000 13,000
2,710 2,710
8,000 8,000
10,000 20,000
1,000 1,000
2,000 2,000
0 500
1,000 1,000
250 250
0 0
3,150 3,000
1,250 1,400
2,800 3,000
1,500 1,300
2,400 2,000
450 450
32,000 35,000
500 50
150 100
75 0
15,200 22,500
400 150
175 650
1,000 1,300
500 500
400 550
850 700
2,400 2,400
4,550 4,550
210 210
1,000 150
500 150
25,000 25,000
0 0
10,000 10,000
154,175 174,755



ACCDUNT NUMBER

CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

101-0000-331.02-00 PURLIC SAFETY

LEVEL
goo1

TEXT

E911 FUNDING
JUVERILE JUSITCE BLOCK GRANT

FARILY VIDLENCE STOP GRANT

HEIGHRORHOD HATCH PROGRAR - CDRE GRANT

SB COMHUNITY SCHOOL CORP. - SRD PROGRAN

101~0000-335. 01-00 LIQUDR EXCISE TAX DIST.

101-0000-335. 02-00 LIQUOR GALLDRAGE TAYX DIST
101-8000-335. 03-00 CIGAR. TAX DIST. GEK. FD
101-0000-338. 00-00 PAYHENT IN LIEU OF TAXES

LEVEL TEAT
poat HATERMORKS 1/3 NBY X 807 OF CITY TAY
SEHERMORKS 1/3 NBYU ¥ 80Z OF CITY TAX
¥ IRTERGOVERNHENTAL GRANTS

CHARGES FOR SERVICES

101-0000-341.
101~0000-341.
101-0000-341.
101-0000-341.
101-0000-342.
101-9000~-342.
101-0000-342.
101~0600-342.
101-0060~342.
101-9000-344.
101-0000~-345.
101-0000~349.

b1-00
03-00
04-00
11-00
03-00
04-00
09-00
11-00
13-00
30-00
04-10
10-00

E CHARBES FOR

PLAX CORAISSION CHARGES
CIOPIES OF PUBLIC RECORDS
SALE OF MAPS & PUBLICATNS
COURT COST

TRAFFIC SIGNAL RAINTEHAHC
BURGLARY ALARA CHARBES
ERERGENCY HEDICAL SERVICE
ENS~COUNTY

FINGERPRINTS & RECORD CKS
EXVIRBHRENTAL CLEANUP
NEO-NATAL SERVICES
CORAISSION O¥ COIN TELEPH

SERVICES

FIMES & FUORFEITURES
101-0000-351. 04-00 kAD CHECKS FINES
101-0000-351.07-00 CURFEH UIDLATION
101-0000-351. 03-00 FROSTITUTION DRDINANCE
101-0000-354. 00-00 ORDINANCE VIOLATION

E FINES & FORFEITURES

NISCELLANEDUS REVENUES
101-0000-360. 00-00 NISCELLAREDUS REVENUES
101-0000~-340. 01-00 MUNICIPAL CODE SUPPLENEWT
101-0000~-360.80-00 CURB PGH. RESIDENT SHARE
101-0000-360. 85-00 CURB LOAN RECEIPTS

LEVEL TEXT

TEXT AnY

2001 2002
ACTUALS ACTUALS
574,559 491,995

TEXT AT
89,000
102,000
55,000
34,000
40,000
320,000

43,067 135,068
215,449 223,409
102,985 135,862

2,028,295 2,499,311
TEXT ANT
1,065,003
1,672,405
2,737,408
2,964,355 3,485,843
10,253 9,133
37 15
11 7

55,046 53,329
105,638 105,247
56,050 54,200
187,500 250,000

1,577,724 1,634,523
0 0

168,353 232,456

0 1,755

348 0
2,160,960 2,340,685
590 693

666 400

750 13

80,016 90,4691
82,022 91,797
12,051 19,610

965 630
114,868 95,708
49,878 55,302

BENERAL FUND REVENUES

2002 2003

IRIGINAL RUDGET
RUDGET

414,000 320,000

90,000 90,000

206,901 199,765

120,724 116,391

2,499,311 2,737,408

3,330,934 3,463,564

12,000 12,000

0 0

0 0

40,000 40,000

95,000 100,000

25,000 30,000

250,000 250,000

1,634,522 1,551,770

2,000 500

125,000 150,000

0 0

0 0

2,183,522 2,134,270

0 0

2,000 500

0 0

42,000 47,000

44,800 47,500

0 0

0 0

0 0

55,000 63,000



CITY OF SOUTH BEND 2003 BUDGET GENERAL FUND REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT WUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
0001  LOAN RECEIPTS FRON:
2002 41,200
2001 13,400
2000 8,200
63,000
101-0000-361. 0000 IRTEREST 08 INVESTHENTS 1,126,021 405,523 600,000 350,000
101-0000-362. 60-00 RENTAL OF PROPERTY 1,098 0 ] 0
101-0000-362.10-00 CELL TOMER LEASE PAYMETS 4,272 0 0 0
101-0000-364. 00-00 CABLE T.U. FRANCHISE 524,580 654,591 500,000 525,000
X HISCELLANEDUS REVENUES 1,833,733 1,231,364 1,155,000 938,000
REIMBURSEHENTS & REFUNDS
101-0000-380. 10-13 TELEPHONE 184,074 187,817 175,000 175,000
101-0000-380. 10-95 ECONONIC DEVELOPMENT REIR 0 22,733 0 g
101-0000-380. 10-99 NISC. REIMBURSEHENTS 35,726 547,473 28,000 28,000
LEVEL  TEXT TEXT ANT
0001  CENTURY CENTER REINB FOR STUDEBAKER 28,000
28,000
* RETHEURSENENTS & REFUNDS 219,800 758,023 203,000 203,000
OTHER FINANCE SDURCES
101-0000-391. 01-00 SALE OF FIXED ASSETS 56,336 34,622 0 0
101-0000-392. 60-00 IKTER-FUND OPER. TRANSFER 154,910 0 0 0
101-0000-392. 64-00 ADHINISTRATIVE COST 1,449,590 1,481,994 1,483,497 1,553,012
X OTHER FINANCE SOURCES 1,660,836 1,514,616 1,483,497 1,553,012
REINBURSENENTS & REFUNDS
101-0101-380.10-99 MISC. REINEURSEHENTS 670 429
X RETHRURSEHENTS & REFUNDS 670 429
HISCELLANEDUS REVENUES
101-0401-346D. 00-00 HISCELLANEDUS REVENUES 0 655 0 0
X HISCELLANEDUS REVENUES 0 655 0 0
RETAGURSERENTS & REFUNDS
101-0401-380. 10-12 POSTAGE 274 72 0 0
101-0401-380. 10-99 MISC. REIHRURSENENTS 8,037 301 0 0
X REINBURSENENTS & REFUNDS 8,311 373 0 0
NISCELLANENUS REVENUES
101-0404-360. 00-00 MISCELLANEOUS REVENUES 21,999 52,625 16,691 31,571
101-0404-360.12-00 ROON RENTAL 159,560 266,553 154,364 208,000

101-0404-360.13-00 EQUIPHENRT RERTAL 11,353 10.223 13.309 14.000



CITY OF SOUTH BEND 2003 BUDGET GENERAL FUND REVENUES

2002 2003
2001 2002 IRISINAL RUDGET
ACCOUNT HUNBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
101-0404-340. 15-00 kOX OFFICE COHHISSIONS 37,167 55,414 46,909 56,000
101-0404-360. 16-00 TICKET HANDLING FEES 38,008 75,000 24,818 56,500
101-0404-360. 17-00 HERCHANDISE SALES 22,631 29,982 33,000 30,000
101-0404-350. 18-00 CONCESSION 26,130 32,874 31,636 31,000
HISCELLANEDUS REVENUES 316,848 522,671 320,727 427,071
REINBURSEMENTS & REFUNDS
101-0404-380. 10-99 NISC. REIMBURSEMENTS 0 18,919 0 0
* REIHEKURSEHENTS & REFUNDS 0 18,919 0 0
HISCELLANEOUS REVENUES
101-0405-340. 12-00 ROON RENTAL 0 0 38,400 148,043
LEVEL  TEXT TEXT ANT
0001  BALLRDON RENTAL 38,400
38,400
101-0405-360. 18-00 CONCESSION 0 0 41,992 123,700
LEVEL  TEXT TEXT AT
0001  CATERING COMMISSION FROM BANQUETS 41,992
41,992
X NISCELLANEDUS REVENUES 0 0 80,392 271,743
REINGURSEMENTS & REFUNDS
101-0501-380. 10-99 MISC. REINBURSEMENTS 353 25,724 0 39,894
LEVEL  TEXT TEXT ANT
0001 REIMGURSENENT FROM TIF ACCOUNTS FOR PARALEGALS
SALARY AND BENEFITS 39,894
19,894
x REINBURSEMENTS & REFUNDS 353 25,724 0 39,894
REINBURSENENTS & REFUNDS
101-0602-380.10-13 TELEPHONE 0 18 0 0
101-0602-380. 10-17 DANAGED SIGHAL SIGHS 7,086 10,449 0 0
101-0602-380.10-18 SALE OF SIGNS - MATERIALS 0 75 0 g
101-0602-380.10-19 BLUEFRINTS/COPIES 1,364 431 0 0
101-0602-380.10-22 STATE PROJECTS 0 27,077 15,000 20,000
101-0602-380.10-99 NISC. REIMBURSERENTS 17,040 49,772 59,343 86,616
LEVEL  TEXT TEXT AHT
0001  REINE. FOR ENGINEER SALARY & BEMEFITS FROM 61,616
ECONDNIC DEVELOPRENT
HISC REINB 5,000

66,616



CITY OF SDUTH BEND 2003 RUDGET GENERAL FUND REVENUES

2002 2003
2001 2002 RIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
X REINRURSEMENTS & REFUNDS 25,490 87,822 74,343 86,616
REINBURSEMENTS & REFUNDS
101-0801-380. 1096 CAR REPAIR REING 0 58,288 ] 0
101-0801-380.10-97 SALARY/OVERTIAE 0 262,102 ] 267,772
LEVEL  TEXT TEXT ANT
0001  REINBURSABLE RECALL
HUD PATROLS 75,027
HESTERN AVE PATROLS 9,983
SOUTH GATEMAY PATROLS 3,519
YOUTH RECREATINN PROGRAN 30,019
DOMNTOHN FATROLS 75,000
PERATINN PULLOVER 19,994
SEATRELT ENFORCEMENT 24,999
DER OFFICER 9,231
REIABURSABLE SALARY
THD OFFICERS IRDIANA POLICE CORPS € % 10,000 20.000
(LANE & TONAS)
267,772
101-0801-380. 10-99 HISC. REIMBURSENENTS 26,980 217
x RETHEURSENENTS & REFUNDS 26,980 321,607 0 247,772
CHARGES FOR SERVICES
101-0901-340. 20-00 NED NATAL EXPENSES 300,742 365,282 321,435 330,114
101-0901~340. 21-00 ST JOE MED CENTER C.C.T 155,020 44,808 173,501 0
101-0901-34D. 22-00 URIVERSITY NOTRE DARE 59,139 49,422 40,000 40,000
101-0901-340. 23-00 MISC. CHARGES 0 1,225 ] 0
X CHARGES FOR SERVICES 514,901 462,737 534,934 370,114
HISCELLANEOUS REVENUES
101-0901-360. 00-00 MISCELLANEDUS REVENUES 0 527 0 0
* HISCELLANEOUS REVENUES 0 527 0 0
REIHEU SEHENTS & REFUNDS
101-0901-380 10-%4 CAR REPAIR REINE. 0 482 0 0
101-0901-380 10-99 MISC. REINBURSEMENTS 0 52,073 0 0
REIMBURSEHENTS & REFUNDS 0 52,755 0 0
RETHBURSENENTS & REFUNDS
101-1008-380. 10~-%9 NISC. RETMBURSEHENTS 7 0 0 0
RETMBURSEMENTS & REFUNDS 0 ] 0

CHARGES FOR SERVICES
1011-1901-240 24-00 CONNTY TAT MATNT 86,810 750 55,000 3,000



CITY OF SOUTH REND 2003 RUDGET GENERAL FUND REVENUES

2002 2003
2001 2002 IRICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
* CHARBES FOR SERVICES 86,810 750 55,000 3,000
REINRURSEMENTS & REFUNDS
101-1201-380. 10-99 NISC. RETIMBURSEMENTS 186 215 0 0
X REIMBURSEHENTS & REFUNDS 186 215 0 0
CHARGES FOR SERVICES
101-1204-341. 30-01 TOMING & STORAGE 7,936 2,942 10,000 16,000
101-1204-341. 30-02 SALES OF ABARDONED VEHIC 42,047 41,963 35,000 35,000
* CHARGES FOR SERVICES 49,983 44,905 45,000 45,000
CHARGES FOR SERVICES
101-1205-349. 09-00 DEHOLITION AND BOARDING 38,506 38,021 40,000 40,000
CHARGES FOR SERVICES 38,506 38,021 40,000 40,000
FINES & FORFEITURES
101-1205-352. 00-00 FORFEITS 70,282 119,798 95,000 95,000
FINES & FORFEITURES 70.282 119.798 95 .000 95,000
HISCELLANEDUS REVENUES
101-1207-360. 00-00 MISCELLANEOUS REVENUES 0 3,070 0 0
101-1207-367. 00-00 DONATION PRIVATE SOURCES 0 3,518 0 4,500
X NISCELLANEDUS REVENUES 0 4,568 0 4,500

xx GENERAL FUND 52,905,502 55,279,761 54,639,070



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
MAYOR'S DEPARTMENT (GENERAL FUND #101-0101)

2001 2002 2002 Salary Unusual Other 2003 % of
Actual Actual Budget Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 373,279 421,828 436,293 16,972 1] 0 453,265
Benefits 91,471 94,792 101,737 1,850 [ (153)a 103,434
Total Personnel Costs 464,750 516,620 538,030 18,822 0 (153) 556,699
Supplies:
Print Shop Charges 11,210 15,765 10,183 0 1] 6,000 b 16,183
Other Supplies 3,502 6,139 4,608 0 0 0 4,608
Gasoline 1,649 1,330 1,552 0 0 0 1,552
Total Supplies 16,361 23,234 16,343 ) 0 6,000 22,343
Services:
Promotional 26,783 40,355 40,000 0 0 1,438 41,438
Dues & Memberships 24,960 25,029 28,000 0 0 0 28,000
Travel 8,804 7,814 8,500 0 0 0 8,500
Liability Allocation 5,620 6,177 6,177 0 0 6,052 12,229
Postage 2,461 2,237 5,200 0 0 0 5,200
Other Misc Services 8,714 9,224 14,146 0 o 0 14,146
Total Services 77,342 90,836 102,023 0 B 7,490 109,513 7.3%
1.5% *
Other Uses:
Central Services Allocation 353 293 293 0 0 84 377
Capital 0 11,800 12,500 0 0 0 0
Total Expenditures 558,806 642,783 669,189 18,822 0 13,421 688,932
Total Expenditures Increase/(Decrease) 32,243
Expenditures Increase/(Decrease) as a Percent 4.8%

* Excluding Insurance increase

NOTES:
a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.
b - Reflects increase due to City News letter being moved to the Mayor's division.



LEVEL
f001

ACCOUNT MUNMRER

CITY OF SOUTH BEMD 2003 RUDGET

ACCOUNT DESCRIPTION

GENERAL FUND

HAYOR
FERSONAL SERVICES

101-0101-413.10-01 REGULAR

1 HAYDR

3 ASSISTANT TO THE HAYDR & $54,250
1 DIRECTOR - SECRETARIAL SERVICES
1 SECRETARY ¥

1 SECRETARY IV

1 DIRECTOR - COMNUNITY AFFAIRS

1 AANAGER OF SPECIAL PROJECTS

1

EVENTS COORDINATOR - CONMUNITY AFFAIRS/MAYOR

101-0101-413.10-03 SEASONAL & INTERMS

101-0101-413.10-04 EXTRA AND OVERTIAE

101-0101-413.10-05 TENFORARY SERVICES

101-0101-413.10-09 PEREANENT PART-TIME
101-0101-413.11-01 FICA - REGULAR

LEVEL
0001

TEXT
RECULAR SALARIES
5453,264 X 7.69%

101-0101-413.11-04 PERF - REGULAR

LEVEL
0001

TEXT
REGULAR SALARIES
5441,264 X 3.254

101-0101-413.11-08 GROUP INSURARCE - HEALTH

LEVEL
5001

LEVEL

TEXT
LONG-TERM DISARILITY:

10 ENP. X 54.00 % 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

6 ENP. ¥ 5251.16 X 24 PAY PERIDDS
HEALTH INS/SINELE COVERAGE:

3 EHP. X %100.72 X 24 PAY PERIODS
HEALTH INS/REBATE:

1 ENP. X %4D.21 X 24 PAY PERIGODS
BENEFITS ADNIN ALLOCATIDN EXPEMSE:

1 ERP. X 511.89 X 24 PAY PERIEDS

101-0101-413.11-09 ERDUP INSURANCE - LIFE

TEXY

2002
HRIGINAL
ACTUALS FUDGET

2001 2002
ACTUALS

345,850 413,822 424,292
TEXT ANT

84,096

162,750

39,869

25,087

23,812

48,367

31,283

26,000

441,264
7,429 4,424 12,000
0 119 0
11,951 0 ]
0 3,463 0
28,109 31,620 33,374

TEXT AnT
34,675

34,673
11,916 12,412 12,729

TEXT ANT
14,341

14,341
32,676 42,909 47,454
TEXT aMT
940
36,167

7,252

285
45,629

634 756 828

TEXT AnTY

2003
BUDGET

441,244

12,000

34,675

14,341

45,429

1,440



CITY OF SOUTH BEND 2083 BUDGET

ACCOUNT HUNEER ACCHURT DESCRIPTIONM
o001 10 ERP. X 56 X 24 FAY PERINDS

101-0101-413. 11-12 AUTO ALLOWANCE

101-0101-413. 11-18 FLEX. SPENDING ACCOUNT
LEVEL TEXT
0001 10 ERP. X %500

101-0101-413. 11-22 PARKING ALLONANCE

* FERSONAL SERVICES

SUPPLIES
101-0101~413.21-02 PRINT SHOP

LEVEL TEXT

0001 PRINT SHDP CHARGES/MAYOR
PRINT SHOP CHARGES/CUOMAUNITY AFFAIRS
CENTER FDR HOMELESS PRINTING
CITY NEMS LETTER

101-0101-413.21-03 €. 8. - OFFICE SUPPLIES
LEVEL TEXT
0001 GENERAL DFFICE SUPPLIES/MAYOR
GENERAL DFFICE SUPPLIES/COMMUNITY AFFAIRS
101-0101-413.22-01 GASOLINE
x SUPPLIES

OTHER SERVICES & CHARGES
101-0101-413. 31-06 OTHER PROFESSIONAL SUC

LEVEL TEXT
0001 DESIGN HORK

101-0101-413, 32-02 POSTAGE
101-0101-413. 32-03 TRAVEL
101-0101-413. 32-05 OVHER CONN/TRANS

LEVEL TEXT

0001 SECURITY FOR OFFICE & HORE/MAYDR
CAR PHONE REINB/CORHUNITY AFFAIRS

101-0101-413.33-01 OUTSIDE PRINTING SERVICE

LEVEL TEXT

2001
ALTUALS

4,000

ot ot oot e i

464,750

11,210

o e o o 2o v g e it o aan

2,461
7,751
2,420

699

2002
ACTUALS

1,440
1,440

TEXT ANT

5,000
5,000

2,595

516,620

15,765

TEXT any

1,483
700
8,000
4,000
16,183

6,139

TEXT ANY

3,859
749
4,608

o aae e e e s ot e e na

TEXT ahT

i8

910
310

2,237
7,814
2,757

TEXT ANT

1,325
2,080
3,405

TEXT AHT

331

2002
DRIGINAL
BUDGEY

250
5,000

2,100

538,031

10,183

4,508

910

978

2003
BUDGET

250
5,000

2,100

556,599

16,183

4,608

L St sag,

U910

976



CITY OF SDUTH BEKD 2003 BUDGET 1- 3

2002 2003
2001 2002 ORIGINAL BUDEET
ACCDUNT NUNBER ALCBUNT DESCRIPTION ACTUALS ACTUALS RUDGET
0001 PHOTOERAPHY SERVICES 255
PRINTINEG FOR SPECIAL PROJECTS 721
976
101-0101-413. 33-03 PRONOTIONAL 26,783 40,355 40,000 41 ,438
LEVEL TEXT TEXT ant
0001 NAYOR: NMEETING EXPENSES, KEYS TO CITY, INVITATION 11.000
EXAPENSES, ETC.
COHRUNITY AFFAIRS
SOUVENIRS (GENERAL CITY) 7,430
ADVERTISIKG/FRIKTING:
GENERAL CITY 1,500
SPECIAL EVENTS =00
PRODUCTION/ARRARGERENTS:
BENERAL CITY 2,000
SPECIAL EVEWTS Z,070
HEM EVENTS PROAOTION/STARY UP COSTS 1,000
CONRUNICATIOR & PUBLIC RELATIONS:
EXTERNAL 5,000
INTERNAL 1,500
TACT EXP FOR 2003 CONFERENCE 11,438
41,438
101-0101-413. 34-02 LIABILITY 5,620 $,177 6,177 12,229
101-0101-413. 36-02 OFFICE EQUIPHENT 2,602 3,003 3,000 3,000
LEVEL TERT TEXT & T
0001 HAINTENANCE AGREEHENTS ,o00
,000
101-0101-413. 36-03 AUTOAOTIVE EQUIRHENT 2,090 1,257 3,500 3,500
101-0101-413. 39-10 SUBSCRIPTIONS 882 440 1,080 1,000
101-0101-413. 39-11 DUES 24,960 25,029 28,000 28,000
LEVEL TEXT TEXT ANT
fnni DUES- HATIONAL LEAGUE OF CITIES 10,120
URITED STATES CONFEREXCE OF NAYORS 6,766
IACT 10,411
INDIANA NAYORS’ ROUNDTABLE 100
CIAMHHNTTY AFFATRR 403
28,000
101-90101-413.39~-70 EDUCATION & TRAINING 1,053 1,218 3,793 3,733
101-0101-413. 39-89 NISC CHARGES & SERVICES 21 i ] 0
(THER SERVICES & CHARGES 77,342 20,836 102,023 109,513
CAPITAL
101-0101-413. 43~02 HOTOR EQUIPHENT 0 11,800 12,500 0

CAPITAL

nrarn noeroe

—n one a0 gas qor n ot 0 o e e 1 aon o1 0w 300 20 a0 200 ot it o 000 0o 000 000 e 000 o 000 omt vt vow s0u



CITY OF SOUTH BEND 2003 RUDGEY

ACCOUNT NUHBER ACCOUNT DESCRIPTION

101-0101-413, 50-05 ADRINISTRATIVE COST

LEVEL TEXT
0001 CENTRAL SERVICES ALLOCATION

x DTHER USES

L] HAYHR

2001
ACTUALS

353

aan i oa0 0 a0 0 et 2 e w00 s

e 200 o0 ot e a1 o i

559,804

2002

2002 ORICINAL
ACTUALS UDBET

293 293

TEXT AHT

377

377

293 293
642,783 669,190

2003
BUDGET

377

688,932



CITY OF SOUTH BEND 2003 BUDGET 1i- B

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUHEER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
BOARD OF SAFETY
OTHER SERVICES & CHARGES
101-0103-420. 31-06 OTHER PROFESSIONAL SUCS 10,200 10,200 10,200 10,200
L DTHER SERVICES & CHARGES 10,200 10,200 10,200 10,200

e T o s e o e ot o e o tne - a0 o 2o ot 2 e e 0 o0 2 - e o = o o

¥ LDARD OF SAFETY 10,200 10,200 10,200 10,200



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

CITY CLERK'S OFFICE (GENERAL FUND #101-0201)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services:
Publication of Legal Notices
Other Prof Services (Re-codification)
Office / Computer Equipment
Postage
Other Misc Services

Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

a - Includes an average cost increase of 13% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

2001 2002

Actual Actual
152,936 168,620
46,332 49,276
199,268 207,896
8,142 6,398
16,430 15,603
0 0
75 0
3,330 3,461
7322 8,499
27157 27,563
243 185
675 0
235,485 242,042

2002 Salary Other 2003

Budget Ordinance Changes Budget
164,828 5,403 0 171,321
51,652 708 1,631 @ 53,9091
216,480 7,201 1.631 225312
12,054 0 12,054
20,508 0 2,500 23,008
10,000 0 ] 10,000
3,000 ] 0 3,000
5,972 0 0 5,972
19,764 o (2,128 17,636
69,244 - 0 372 59,616
185 0 20 205
0 0 0 0
287,963 7,201 2,023 297,187
9,224
3.2%

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

% of
Change

4.1%



ACCOUNT HUMBER

CITY OF SDUTH BEND 2003 BUDGEY

CITY CLERK
PERSONAL SERVICES

101-0201-411.10-01 REGULAR

LEVEL
goo1

TEXT

1 CITY CLERK

1 CHIEF DEPUTY CITY CLERK

1 DEPUTY CITY CLERK

1 ORDINANCE UIODLATIONS CLERK
1 SECRETARY U

101-0201-411.10-05 TENPORARY SERVICES
101-0201-411.11-01 FICA - REGULAR

LEVEL
0001

TEXT
REGULAR SALARIES 5168,821
X 7.65¢ =

101-0201~411.11-04 PERF - REGULAR

LEVEL
6001

TEXT
REGULAR SALARIES  5168,821
% 3.25 =

101-0201-411.11-07 UREHFLOYRENT COnP

101-0201-411.11-08 GROUP INSURANCE - HEALTH

LEVEL
6001

101-0201-411.11-09 GROUF INSURANCE - LIFE

LEVEL
0001

101-0201-411.11-18 FLEX. SPENDING ACCOUNT

LEVEL
8601

*

TEXT
LONG-TERN DISARILITY:

5 EMP X %4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

G ERR X 5251.16 X 24 PAY PERIDDS

TEXT
5 ENP ¥ %6 X 24 PaY PERIODS

TEXT
3 ENP. X 5500

101-0201-411.11-22 PARKING ALLONANCE

PERSORAL SERVICES

SUPPLIES

ACCOUNT DESCRIPTION

2001 2002
ACTUALS ACTUALS

152,936 158,620
TEXT AHT
45,556
38,061
32,602
27,515
25,087
168,821

0 0
11,366 11,799

TEXT ANT
12,915

12,915
4,971 4,759

TEXT ANT

1,578 0
23,927 28,152

TEXT ANT
480

30,139
30,619

380 386

TERT AHT

TEXT ANT

1,610 1,680

199,268 207 .8%4

2002
ORIGINGL
BUDSETY

162,328

2,500

12,418

4,870

29,700

414

1.750

216 .480

2003
BUDEET

148,821

2,500
12,915

5,487

30,619

720

2,500

1.750

225,312



CITY OF SOUTH BEND 2003 BRUDGET 1~ 7

2002 2003
2601 2002 RICINAL BUDEET
ACCOUNT HUMBER  ACCOUNT DESCRIPTION AcTUALS ACTUALS BUDGET
101-0201-411.21-01 OFFICIAL RECORDS 0 214 500 500
101-0201-411.21-02 STATIONERY & PRINTING 4,122 1,394 5,000 5,000
101-0201-411.21-03 C.S. - OFFICE SURPLIES 2,832 3,650 4,354 4,354
101-0201-411. 21-05 LAH BOOKS 1,188 1,138 1,200 1,200
101-9201-411. 21-06 HICROFILM 0 0 1,000 1,000
* SUPPLIES 8,142 6,398 12,054 12,054
OTHER SERVICES & CHARGES
101-6201-411. 31-01 LEGAL 0 0 4,000 4,000
101-0201-411.31-06 OTHER PROFESSIONAL SUC 0 0 10,000 10,000
LEVEL  TEXT TEXT AHT
0001  RE-CODIFICATION OF CODE BOOK 10,000
10,000
101-0201-411. 32-02 POSTAGE 3,330 3,461 5,972 5,972
101-0201-411. 32-03 TRAVEL 27 0 3,000 2,000
101-0201-411. 33-02 PURLICATION LEGAL NOTICE 16,430 15,603 20,508 23,008
101-0201-411. 33-03 PRONOTIONAL 854 103 1,500 1,000
101-0201-411. 34-02 LIABILITY 2,486 2,764 2,764 3,136
101-0201-411. 36-02 OFFICE EQUIPNENT 2,665 2,008 4,000 4,000
LEVEL  TEXT TEXT AT
0001  HAINTENANCE CONTRACTS
FOR: FAX, RECORDER, ETC.,
HISCELLAREDUS REPAIRS 4,000
4,000
101-0201-411. 36-04 CONPUTER ERUIPHENT 75 0 3,000 3,000
101-0201-411.39-11 DUES 250 305 500 500
LEVEL  TEXT TEXT AHT
0001  DUES FOR INDIANG LEAGUE OF MUNICIPAL CLERKS,
INTERNATIONAL INSTITUTE OF NUNICIPAL CLERKS,
HISC. SUBSCRIPTIONS 500
500
101-0201-411. 39-38 BAD DEBT/UNCOLLECT NSF CK 120 95 0 0
101-0201-411.39-70 EDUCATION & TRAINING 920 3,224 3,000 2,000
LEVEL  TEXT TEXT AHT
0001  INDIAMA LEAGUE/NUNICIPAL CLERKS MEETINGS
TINCT CONFERENCE,
COMPUTER/EDUCATIONAL CLASSES 2,000
2,000
101-0201-411. 39-89 HISC CHARGES & SERVICES 0 0 1,000 1,000
* OTHER SERVICES & CHARGES 27,157 27,563 59,244 59,616

CAPITAL



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT NUMEER ACCOUNT DESCRIPTION
101-0201-411.43-01 FURMITURE AND FIXTURES
¥ CAPITAL

OTHER USES
101-0201-411.50-05 ADNIRISTRATIVE COST

LEVEL TEXT
0001 CENTRAL SERVICE ALLDCATIDN

® DTHER USES

*x CITY CLERK

2001
ACTUALS

2002
ACTUALS

e o e s o b e et 0 o

TEXT aRT

242,042

2002
ORIGINAL
KUDGEY

- o o 208y 4 i oo oo e 2 s

185

185

287,963

2003
BUDGET

Y T p—p——

297,187



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
COMMON COUNCIL (GENERAL FUND #101-0301)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services:
Council Attorney & Secretarial Support
Additional Legal/Professional Services
Election Expense
Liability Allocation
Education and Travel
Office Equipment
Meeting Expenses
Other Misc Services
Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

2001 2002

Actual Actual
139,344 141,773
41,216 42,963
180,560 184,736
836 1,103
46,783 48,654
23,549 13,249
0 0
9,996 4,063
0 72
120 120
662 98
722 1,020
661 274
1,787 173
265,676 253,562

Total Expenditures Increase/(Decrease) - excluding Election Expense

Expenditures Increase/(Decrease) as a Percent - excluding Election Expense

* Excluding election expense
** Excluding election expense & liability increase

NOTES:

a- Reflects a 1.75% increase for Council Members.
b - Inciudes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

¢ - Reflects an 4.0% increase from 2003 level.

2002 Salary Other 2003
Budget Ordinance Changes Budget
141,876 2,484 a 0 144,360
51,941 271 (3,146) b 49,066
193,817 2,755 (3,146) 193,426
3,553 0 0 3,553
48,654 0 1,946 ¢ 50,600
32,108 [ 0 32,108
0 0 110,000 d 110,000
4,063 0 442 4,505
3,600 0 0 3,600
4,000 0 0 4,000
5,160 0 0 5,160
1,676 0 0 1,676
99,261 o 112,388 211,649
274 0 22 296
0 0 0 0
296,905 __ 2,755 = 109,264 408,925
2,020
0.7%

% of
Change

113.2%
24% *
2.0% **

d - The total estimated election cost to be shared with the County was provided by the County Auditor's Office. The City will be billed over a two year
period for its total estimated cost of $220,000 and thus 50% of this estimate will be budgeted in both 2003 and 2004.



ACCOUNT NUNRER

CITY OF SDUTH

ACCOUNT DESCRIPTION

COnnON COUNCIL
PERSONAL SERVICES

101-0301-411.10-01 REGULAR

LEVEL
poo1

TEXT
PART TIRE POSITIONS HITH REMEFITS
¢ COUNCIL HEHBERS e %16,040

104-0301-411.11-01 FICA - REGULAR

LEVEL
0001

TEXT
REGULAR SALARIES 5144,360
X 7.65%

101-0301-411.11-04 PERF - REGULAR

LEVEL
0001

101-0301-411.11-08 GROUP INSURANCE - HEALTH

LEVEL
0001

TEXT
REGULAR SALARIES 5144 360
¥ 3.25%

TERT
LONG-TERN DISABILITY:

¢ EHP. $4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

3 ENP. X 8251.14 ¥ 24 PAY PERIODS
HEALTH INS/SIHGLE COVERAGE:

2 EAP. X §100.72 X 24 PaY PERIDDS
HEALTH INS/REBATE:

3 ENP. X 540.21 X 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION EXPEMSE:

3 ENF. X 511.8% X 24 PAY PERIODS

101-0301-411.11-09 GROUP INSURANCE - LIFE

LEVEL
goo1

TEXT
$ EHP. X 56 X 24 PAY PERIODRS

101-0301-411.11-18 FLEX. SPENDING ACCOUNT

LEVEL
0001

TEXTY
§ EMP X 5500

PERSONAL SERVICES

SUPPLIES

BEND 2003 RUDGET

2001
ACTUALS

139,344

10,298

4,607

22,177

634

3,500

180,560

2002
ACTUALS

141,773
TEXT ANt

144,360
144,360

10,612
TEXT ARy

11,044
11,044

4,328

TEXT ANT
4,492

4,692
23,403

TEXT ANT
864
18.084

4,835

856
27,534

620
TEXT ANT
1,29
1,296
4,000
TEXT ANT
4,500
4,500

184,736

2002
IRICINAL
BUDEET

141,876

4,256

31,855

745

4,500

193,817

2003
BUDGEY

144,360

11,044

4,692

1,296

4,500

193,426



CITY OF SOUTH BEND 2003 BUDGET

ACCOURT HUHRER ACCOURY DESCRIPTION

101-0301-411.21-03 C. 8. - OFFICE SUPPLIES
101-0301-411.21-04 OTHER - OFFICE SUPPLIES

*

101-

LEVEL
6001

101-0301-411. 31-07 ADDITIONAL LEGAL SERVICES
181-
101~

LEVEL
8001

101~

LEVEL
1001

101~
101~
igi-
101~
101~

LEVEL
0001

101~

LEVEL
0001

SUFPLYES

OTHER SERVICES & CHARGES
0301-411.31-01 LEGAL

TEXT

COUNCIL LEGAL SERVICES & SECRETARIAL SUPPORT

KATHLEEN CEKANSKI-FARRAND
(4.07 INCREASE DUER 2002

0301-411.32-02 POSTAGE
0301-411.32-03 TRAVEL

TEXT
5200/COUHCIL HERRER

0301-411. 33-03 PRONOTIONAL

TEXT

CONNUNITY ACTIVITIES

COURCIL PHOTO

CHARBER OF COWMERCE REGISTRATION

0301-411.34-02 LIABILITY
0301-411.36-02 OFFICE EQUIPHENT
0301i-411. 39-10 SUBSCRIPTIONS
0301-411.39-60 ELECTION EXPENSE
0301-411.39-70 EDUCATION &k TRAININE

TEXT
5200/7COUNCIL NERBER

0301-411.39-71 HEETING EXPENSES

TEXT

HEALS/REFRESHHERTS
CORMITTEES
CONNISSIONS
CONFERENCES
SENINARS

OTHER SERUVICES & CHARGES

OTHER USE3

2001 2002
ACTUALS ACTUALS
746 792
20 311
836 1,103
46,783 48,654
TEXT ANT
50,600
50,400
23,549 13,249
82 77
0 72
TEXT ANT
1,800
1,800
497 793
TEXT AHT
530
250
120
900
9,994 4,063
120 120
143 150
0 0
0 0
TEXT ANT
1,800
1,800
662 98
TEXT AT
1,383
3,777
5,160
81,832 67,276

2002
ORIGINAL
BUDGET

3,303
250

32,108
450
1,800

200

4,063
4,000
326

1,800

5,160

99,261

1- i0

2003
BUDGET

3,303
250

50,600

32,108
450
1,800

900

4,505
4,000
326
110,000
1,800

5,160

211,649



CITY OF SDUTH BEWD 2003 BUDGET

ACCOUNT HUNRER ACCOUNT DESCRIFTION

101-0301-411.50-05 ADMINISTRATIVE COST

LEVEL TEXT
o001 CENTRAL SERVICE ALLDCATION

¥ DTHER USES
CARITAL
101-0301-415. 43-03 OFFICE EQUIPKENT
% CARITAL
¥t connox CouncIL

2001
ACTUALS

661

265,676

2002
ACTUALS

274
TEXT AHT

296
296

274

173

173

233,562

2002
ORIGINAL
BUDEET

274

296,905

i- 11

2003
BUDGET

296

408,924



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CONTROLLER'S DEPARTMENT (GENERAL FUND #101-0401)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services:
Other Professional Services
City's Portion of Archive Fee
Computer Equipment
Postage
Education, Training & Travel
Outside Printing Expense
Liability Allocation
Interest Expense
Other Misc Services

Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)

2001
Actual

08,251
131,564
839,815

31,5584

118,771
76,493
80,131
17,873
26,825
13,373
11,779

i
18,387
365,732

1,253
2,825,345

4,063 620

Expenditures Increase/(Decrease) as a Percent
Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

* Excluding the Liability increase

NOTES:

2002
Actual

772468
148,484
520,966

A 611

04,475
77704
95,210
20,631
23,247
13,048
25,585
i}

_ 12,459
363,609

B0M,163
2,522 6498

4,643,047

2002
Budget

841,853
172,134
1,013,087

35,543

191,000
76,433
82,000
25,500
33,000
18,000
253,895
20,000
25,224

418,052

1,163
2,133,400

5,602,145

Salary
Ordinance

33,054
3603
36,657

0

DOoO0DDoOIO0oD D oD

36,657

Other
Changes

0
(11571 a
[1,157]

4 682

o
(82,000) b

D

0

0
13,993
o
6,367
{56.084)

142
(588,700}

(F4E,703)

2003
Budget

74 807
174,580
1,049,487

35,543

115,652
76,433
o
25,500
33,000
19,000
39,888
20,000
31,501
JG1,064

1,305
1,544,700

2,502,000

(610,046)

-16.9%

(21,346)

-1.5%

% of
Change

3.5%

0.0%

-13.6%
-18.1% *

a - Includes an average cost increase of 13% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.

b - Computer maintenance expenses have been moved to the Cumulative Capital Development Fund (4086).



LEVEL
3061

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMEBER ACCOURT DESCRIPTION

CONTROLLER

PERSONAL SERVICES

101-0401-415. 10-01 RECULAR

H

RO bt A bbb B3 et el el e el el ek

EXT

CITY CORTROLLER

DIRECTOR OF INFORNATION TECHNOLOGY
DIRECTOR OF CITY FINANCE

DIRECTOR OF BUDGETING & FIMANCIAL REPORTING

HunAN RESOURCES DIRECTOR
SYSTER SPECIALIST IV

SYSTEN SPECIALIST IIX

SYSTER SPECIALIST II @ $40,666
SYSTEN SPECIALISY I

PERSONNEL SPECTALIST IV
AUDITOR III - B 532,122
AUDITOR II

SECRETARY U & 525,087
ERIT RONUS (ALL GEMERAL FUND)

101-0401-415.10-03 SEASDNAL & INTERNS
101-0401-415. 10-05 TEMPORARY SERVICES
101-0401~415. 10-0% PERHANENT PART TIHE

LEVEL
gool

1
r
1

EXT
ART-TINE HATIL ROON CLERK
6 HR X 52 UEEKS X %6.62

101-0401-415.11-01 FICA - REGULAR

LEVEL
0001

T
R

EXT
EGULAR SALARIES 5873,905
X 7.8%%

101-0401-413. 11-04 PERF - RECULAR

LEVEL
0001

LEVEL
0001

LEVEL

T
R

101-0

T

CITY PAYHENT FOR UNENPLOYNENT RENEFITS

101-0461-415. 11-08 GROUP INSURARCE - HEALTH

EXT
EGULAR SALARIES $839,397

% 3.25¢
401-415.11-07 UNENPLOYRERT cOnp
EXT

TEXT

2001
ACTUALS

697,023

6,392
54
4,782

22,726

39,458

2002
ACTUALS

756,674

TEXT AT
71,244
56,681
50,518
50,518
50,518
47,482
43,264
81,332
35,823
35,574
96,367
28,705
50,174

161,197
859,397

11,662
0
4,132

TEXT ant

5,508
5,508
58,779

TEXT ANt
66,854

66,854
22,796
TEXT AT

27,930
27,930

34~

TEXT ANT
10,000
10,000
50,528

TEXT ant

i~

2002
ORICINAL
GUDGEY

826,344

9,000
1,000
5,508

64,325

24,790

10,000

56,762

12

2003
BUDGET

859,397

9,000
1,000
5,508

86,854

27,930

10,000

52,500



8001

LEVEL
6001

LEVEL
aoo1

LEVEL
8001

*

LEVEL
8001

CITY DF 3OUTH

ACCOUNT NUMEBER ACCOUNT DESCRIPTION
LONG-TERN DISARILTY:

17 ENP. ¥ %4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

4 EMP. ¥ 5251.16 % 24 PAY PERIODS
HEALTH INS/SINGLE COVERAGE:

9 ENP. X 5100.72 ¥ 24 PAY PERIODS
HEALTH INS/REBATE:

4 ENP. X $40.21 X 24 PAY PERINDS
BENEFITS ADHIN ALLOCATION REBATE EXPENSE

4 ENP X 511.89 X 24 PAY PERIODS

101-0401-415. 11-09 GROUF INSURANCE ~ LIFE

TEXT

17 EHP. X %6 X 24 PAY PERIODS
101-0401-415.11-12 AUTD ALLOMANCE

TEXT

REINGURSE STAFF FOR USE OF POV
101-0401-415.11-18 FLEX. SPENDING ACCOUNT

TEXT

17 ENP. 2 5500
101-0401-415. 11-22 PARKING ALLOMANCE

PERSONAL SERVICES
SUPPLIES

101-0401-415. 21-02 PRINT SHOP
101-8401-41%5. 2103 CENTRAL STORES - OFFICE
101-0401-415. 21-04 OTHER -~ OFFICE SUPPLIES
101-04061-415. 22-01 GASOLINE

SUFPLIES

ATHER SERVICES & CHARGES
101-0401-415. 31-06 THER PROFESIIONAL SUCS

TEXT
SAGANDRE ASSOCIATES
NISC. CO SULTANTS

101-0401-415.32-02 POSTAGE
101-0401-415. 32-03 TRAVEL

BEND 2003 BUDGET

2001 2002
ACTUALS ACTUALS
24,111
21,756
1,141
52,500
1,280 1,346
TEXT ANT
2,448
2,448
0 0
TEXT ANT
350
350
8,000 8,500
TEXT ANT
8,500
8,500
5,905 4,585
839,815 920,966
13,882 14,745
13,520 9,628
3,610 §,954
542 264
31,554 34,611
119,771 94,425
TEXT ANT
50,000
65,652
115,452
17,973 20,631
5,864 3,158

i-

2002
DRICINAL
BUDBEY

1,408

1,013,987 1,

12,000
14,020
8,000
1,523

111,000

25,500
12,000

i3

2003
BUDGET

2,448

049,487

12,000
14,020
8,000
1,523

25,500
12,000



LEVEL
o001

LEVEL
0001

LEVEL
0001

CITY DF SOUTH BEND 2003 BUDGET

ACCOUNT NUHBER ACCOUNT DESCRIPTION
101-0401-415. 33-01 BUTSIDE PRINTING SERVICES

TEXT

RISC PRINTING SERVICES
[UDEETS
CAFR
OTHER HISC. PRINTING

101-0401-415. 33-02 PURLICATION LEGAL NDTICE
TEXT
PERSONNEL ADVERTISING

101-0401-415. 3402 LIARILITY
TEXT

CONTROLLER
HALL OF FARE

101-0401-415. 36-02 OFFICE EQUIPHENT

LEVEL
o001

TEXT
NAINTENANCE CONTACTS AND EQUIPHERT REPAIRS
ON OFFICE EQUIPMENT

COPIERS

MAIL HACHIKE

FAX BACHIRE

101-0401-415. 36~03 AUTONDTIVE EQUIPNENT
101-0401-415. 36-04 CONPUTER ERUIPHENT
101-0401-415. 36-05 DTHER EQUIPHENT
101-0401-415. 38-02 INTEREST
101-0401~415. 39-10 SUBSCRIPTIONS

LEVEL
8001

LEVEL
ooo1

101-0401-415. 39-11 DUES/HENBERSHIP

TEXT

GOVERNHENT FINANCE DFFICERS ASSHC. NATIONAL
COVERRNENT FINANCE OFFICERS ASIDC. INDIAWA
F.E.I. - WATION AND LOCAL

101-0401-415. 39-38 RAD DEBT/URCOLLECT NSF CX
101-0461-415. 39-70 EDUCATION & TRAINIRG

TEXT
CONTROLER DIRECTED TRAINING, RELATED HTES. &
TRALRIKG

2001
acTUALS

13,373

880

11,779

7,663

1,227
20,961

ACCOUNTING, PAYROLL, ACCOUNTS PAYABLE, LICENSING &

2002
ACTUALS

13,948
TEXT ANY

8,000
8,000
3,000

19,000

849

TEXT AHT
2,000
2,000

25,895

TEXT AT
38,333
1,555
39,888

5,434

TEXT anY

6,100
2,900
1,100
16,100

181
95,210
295

0
2,145
940

TEXT ANT
494

100

400

1,194

97
20,089

TEXT ANT

5,000

2002
DRIETHAL
BUDGET

19,000

2,000

25,895

10,100

2,500
82,000
1,000
20,000
1,930
1,194

21,000

1~

14

2003
BUDEET

19,000

2,000

39,988

10,100

2,500

1,000
20,000
1,930
1,194

21,000



CITY OF SOUTH GEND 2003 BUDGET

ACCOUNT NUNMKER ACCOURT DESCRIPTION

SECRETARIAL.
TECHNICAL TRAININE FOR H.I.S. STAFF

101~-0401-4135. 39-89 NISC CHORGES & SERVICES

LEVEL TEXT

6001

*

LEVEL
0001

LEVEL
gool

CITY’S PORTIOMN OF ARCHIVE OPERATING
OTHER HISCELLANEDUS

OTHER SERVICES & CHARGES

CAFITAL
101-0401-415.41-02 BUILDINGS

TEXT

OFFICE RENDVATION C.C. BUILD. 12TH & 14TH FL.

101-0401-415. 42-02 BUILDING INPROVENENTS
101~-0401-415. 42-07 HEIGHBORHOOD PROGRANS

TEXT

ORGANIZATIONAL SUPPORT/CAPACITY BUILDING:
HNR.D
#.H. 4. DPERATINE FUNDS
HRTSC HEIGHBORHODD GRANTS
HEIGHRORHOOD YOUTH GRAKTS
POLICE/YOUTH RECREATION PROGRAR
MORKFORCE DIVERSITY INITIATIVE

2001
ACTUALS

81,487

365,732

1,219,552
1,236,445

RINORITY & HONEN’'S BUSINESS DEVELOPHERT COUNCIL

URBAN LEAEUE
PUBLIC IRFROVEREMTS/HAIHTEHANCE:
NAINTEHARCE FOR CITY-OWNED PROPERTY
RAILS TD TRAILS PROGRAH
NEIGHRORHOOD PLANMING/DEVELOFHENT:

NEIGHEORHOOD PARTNERSHIP CENTERS 6 € %38,333

NEIGHRORHODD PLAY IRFLERENTATION FUND

RIVER PARK-NIZHAWAKA AVE STREETECAPE PHASE

HEED & SEED REIGHDORHOODE

CHRISTHAS IN APRIL

HHS LIGHTING

LEEPER PARK UPGRADES

SPECIAL PROJECTS-NAYOR‘S OFFICE
PUBLIC SAFETY:

EXTRG DOMNTONN PATROLS

UVOLUNTEERS IN POLICING

RESIDENTIAL SECURITY POLICE PROGRAN

SHOKE DETECTORS

11

2002
ACTUALS

5,000
11,000
21,000

79,311

TEXT ANT
82,800
6,500
89,300

363,609

77,130

TEXT ANT
30,000
30,000

555,977
1,755,574

TEXT ANt

75,000
30,000
8,000
30,000
90,000
150,000
20,000
20,000

7,500
10,000

230,000
300,000
100,000
100,000
45,000
15,000
50,000
75,000

60,000
25,000
20,000
3,000
1,463,500

2002
ORIGINAL
BUDEET

82,933

0
1,927,500

2003
BUDGET

89,300

B T T sy

381,064

30,000

0
1,463,500



CITY OF SOUTH BERD 2003 RUDGET

2001
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS
101-0401-415. 43-01 FURRITURE AND FIXTURES 24,427
101-0401-415. 43-02 NOTOR EQUIPMENT 79,295
LEVEL  TEXT
0001  PRE DWNED AUTDS (2) - COMMUNITY DEVELOFMENT
101-0401-415. 43-03 DFFICE EQUIPHENT 23,480
LEVEL  TEXT
0001  GENERAL DFFICE MEEDS FOR VARIOUS DEPTS
101-8401-415. 43-08 CONPUTER ERUIP. & NETHORK 242,146
X CAPITAL 2,825,345
OTHER USES
101-0401-415. 50-02 INTER-FUND OPER. TRANSFRS 0
101-0401-415. 50-05 CITY ADNINISTRATION FEE 1,253
LEVEL  TEXT
0001 CENTRAL SERVICE ALLOCATION
* OTHER USES 1,253
" CONTROLLER 4,063,699

2002
ACTUALS

0
26,001

TEXT ANT
26,200
26,200

44,955

TEXT ANT

25,000
25,000

2,522,698
800,000
1,163

TEXT AT

4,643,047

2002
ORICINAL
BUDGET

0
30.400

78,300

2,133,400

1,163

3,602,145

i- 14
2003

BUDEET

26,200

25,000

1,544,700

1,305

2,992,099



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
MORRIS PERFORMING ARTS CENTER (GENERAL FUND #101-0404)

Personnel &
A2(101 \ A2002I 2002 Salary Operational Other 2003 % of
ctua ctua Budget Ordinan
EXPENDITURES: g ce  Changes Changes Budget Change
Personnel Costs:
Salaries 207,185 310,751 303,243 12,394 26,056 0 341693
Benefits 65,310 70,260 85,714 ;.- 1,351 2,840 7836 a 97,741
Total Personnel Costs 362,495 381,011 388,957 13,745 28,896 7836 439,434 13.0%
Supplies: i
Office Supplies 8,351 9,468 7,250 0 0 0 7,250
Cleaning Supplies 9,662 9,507 7,750 0 0 603 8,353
Misc Repairs & Mtce Supplies 13,424 11,656 12,000 0 0 0 12,000
Other Supplies & Uniforms 4,245 8,064 4,250 0 0 0 4,250
Total Supplies 35,682 38,695 31,250 0 0 803 31,853 1.9%
Services:
Electric 68,071 82,191 72,000 0 0 0 72,000
Gas 27,527 29,795 32,500 (¢} 0 0 32,500
Water 3,953 4,884 4,000 0 0 0 4,000
Building Repairs 40,306 40,279 45,000 0 0 0 45,000
Liability Allocation 52,354 40,843 40,843 0 0 39,585 80,428
Telephone & Communication 8,824 19,022 9,000 0 0 8,000 ¢ 17,000
Promotional Costs 25,548 27,014 25,000 0 0 4,571 b 29,571
Travel 9,788 9,422 7,000 0 0 0 7,000
Postage 4,873 8,131 5,000 0 0 5,000 c 10,000
Other Misc Services 21,547 24,013 26,500 ] 0 o 1,992 28,492
Total Services 262,791 285,594 266,843 0 Q 59,148 325,991 22.2%
o i i 6.6% *
Other Uses: - -
Central Services Allocation 601 821 821 0 0 37 858
Capital 9,343 0 [} 0 0 0 0
Total Expenditures 670,912 706,121 887,871 13,745 28,896 67,625 798,136
|
Total Expenditures Increase/(Decrease) 110,265
Expenditures Increase/(Decrease) as a Percent - ' 16.0%
*Excluding Insurance increase and reimbursable costs
2001 2002 2002 2003
Actual Projection Budget Changes Budget
MORRIS PERFORMING ARTS REVENUE:
Morris Auditorium Rental 141,500 181,373 154,364 53,636 208,000
Equipment Rental 12,200 9,835 13,309 691 14,000
Box Office Commissions 43,000 40,433 46,910 9,091 56,001
Catering Commissions 29,000 20,683 31,635 (636) 30,999
Ticket Handling Fees 22,750 60,000 24,818 31,682 56,500
Merchandise Sales 30,250 22,562 33,000 (3,000) 30,000
Misc Revenues 15,300 29,686 _ 16,691 14,880 b 31,671
Total Revenue from Morris PAC __ 294,000 364,571 320,727 106,344 427,071
376512 341550 ALY 371,085

Expenditures {net of Revenue)

NOTES:
a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.
b - These are reimbursable cost that are being budget both in revenue and expenses for the first time in 2003.
¢ - Reflects an increase due to the increasing number of shows each year, 120 in 2002 to 130 in 2003. With the increase of shows these expenses are being offset with the

increase in revenue.



LEVEL

0001

CITY OF SOUTH GEND 2003 BUDGEY

ACCOUNT NUMBER ACCOUNT DESCRIPTIDN
HORRIS CIVIC
PERSONAL SERVICES
101-0404-453.10-01 REGULAR

EXT
EXECUTIVE DIRECTOR 542,400 X .66
FACILITY/STAGE NANAGER
EVENT OPERATION NANAGER

BOX OFFICE SUPERVISOR
AUDITOR II
ADNINISTRATIVE ASSISTANT

2001
ACTUALS

275,717

BOX OFFICE ASSIST. €525,016 (OME WEM POSITION)

1
1
1
1
1 ASSISTANT DIRECTOR
1
1
1
2
1

ENGINEERING AIDE I

101-0404-453. 10-02 HOURLY

LEVEL TEXT
0001 1 CUSTODIAN
101-0404-453. 10-03 SEASONAL & INTERRS
101-0404-453, 10-05 TERPORARY SERVICES
LEVEL TEXT
0001 TENPORARY CLEANING

101 -n4nd-453 11-01 FICA

LEVEL
0001

LEVEL
annt

LEVEL
0001

TEWPORARY BOX OFFICE HELP
TaTaL

REGULAR
TEXT
SALARIED & FULL TINE WAGES
5332,613 X 7.654
101-0404-453. 11-04 PFERF - REGULAR
TEXT

SALARIES & FULL TINE HAGES
%332,613 X 3.204

101-0404-453. 11-08 GROUP INSURANCE - HEALTH

TEXT

LONG-TERN DISARILITY:

10 ENP X 54.00 X 24 PAY PERIDDS

1 EHP X 54.00 X 24 PAY PERIODS X 6. 64
HEALTH INS/FANILY COVERAGE:

14,278

%30
4,260

22,120

9,517

26,882

2002
ACTUALS

285,227

TEXT ANT
41,184
37,856
35,152
37,856
31,366
28,705
25,087
59,032
26,626

313,864

17,867
TEXT ANT
18,749
18,749
0
7,857
TEXT AHT
7,000
7,000
22,902
TEXT AHT

25,445
25,445

9,137
TEXT AT

10,810
10,810

29,415
TEXT ANT

760
63

2002
ORIGINAL
BUDEET

277,739

18,028

7,000

22,626

8,873

45,472

i~

17

2003
BUDGET

313,864

18,749

7,000

25,445

10,810

53,281



LEVEL

0001

LEVE
0001

LEVE
0001

L

*

L

#

CITY OF SOUTH BEND 2003 BUDGET

ACCDUNT NUMRBER RCCOUNT DESCRIPTION

7 ERP X 5251.16 X 24 PRY PERIODS

1 ENP X $251.16 X 24 PAY PERIODS X 86. 6%

HEALTH INS/SINGLE COVERAGE:

2 ENF X $100.72 X 24 PAY PERIODS
HEALTH INS/REBATE:

1 ERF X 540.21 X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE:
1 ENP X 511.89 & 24 PAY PERIODS

101-0404-453.11-09 GROUP INSURANCE - LIFE

TERT
10 ENP X 56 X 24 PAY PERIODS
1 ENP X $6 X 24 PAY PERIODS X 66.6%

101-0404-4533.11-18 FLEX. SPENDING ACCDUNT

TEXT
10 ENPLOYEES X %500
1 EMPLOYEE X 5500 X 66.64

101-0404-453.11-22 PARKING ALLOWANCE
PERSONAL SERVICES

SUPPLIES
101-0404-453. 21-02 PRINT SHOP
101-0404-453. 21-03 OTHER OFFICE SUPPLIES
101-0404-453.
101-0404-453.
101-0404-453.

12-05 UHIFORNHS

11-04 OTHER - OFFICE SUPPLIES

101-0404-453.
101-0404-453.
101-0404-453.

TEXT

22-21 HDUSEHOLD ,LAUNDRY,CLEAN
22-24 OTHER OPERATING SUPPLIES
23-01 BUILDING NATERIALS

23-99 OTHER REPAIR & HAINT. sup

STAGE ARD THEATRE SUPPLIES
HISC. OTHER MAINTENANCE SUPPLIES

SUPPLIES

[ITHER SERVICES & CHARGES

101-0404-453.
101-8404-453.
101-0464-433.
101-0404-453.
181-0404-453.

32-02 POSTAGE

32-03 TRAVEL

32-04 TELEPHORE & TELEGRAPH
32-05 OTHER CORA/TRANS

33-01 OTHER THAN DFFICE SUPPLY

1 -

2002
2001 2002 DRIGINAL
ACTUALS ACTUALS RUDGET
42,195
3,978
965
285
53,281
726 756 800
TEXT ANT
1,440
95
1,533
2,500 5,000 5,000
TEXT AMT
5,000
330
5,330
3,565 2,850 3,420
362,495 381,011 388,958
2,480 0 1,250
1,632 1,519 1,500
4,239 7,949 4,500
684 141 500
9,662 9,507 7,750
3,561 7,923 3,750
6,074 8,037 4,000
7,350 5,619 8,000
TEXT ANT
4,000
4,000
8,000
35,682 38,695 31,250
4,873 8,131 5,000
6,332 7,454 7,000
8,044 17,506 8,000
780 1,516 1,008
727 2,739 1,000

18

2003
BUDGET

5,330

- s et pen

10,000
7,000
16,000
1,000
2,000



LEVEL
0001

CITY OF SOUTH BEND 2003 GUDGET

ACCOUNT MUNBER ACCOUNT DESCRIPTION
101-0404-453. 33-03 PRONGTIONAL

TEXT

INCLUDES WEB-SITE WONTHLY FEES, SIGNAGE, FLYERS
BROCHURES, ADVERTISENENTS, BUSINESS LUNCHEDKS,
ETC

101-0404-453. 34-02 LIABILITY

LEYEL
0001

TEXT

TOTAL PRPOERTY INUSRANCE $78,547 - MORRIS VALUE
545 NILLION OF TOTAL 565 NILLION

OTHER IKURARCE POLICIES

101-0404-453. 35-01 ELECTRIC
101-0404-453. 35-02 £AS
101-0404-453. 35-04 UATER
101-0404-453. 34-01 BUILDINGS

LEVEL
0001

TEXT

BAINT ACREEMENTS ON ELEVUATORS, HuaC
EXTERNIRATING

OTHER NISC. MAINT AMD REPAIRS TD BUILDINS

101-0404-453. 36-04 COHPUTER ERUIPHENT

LEVEL
0001

TEXT

TICKETS. CON ANKUAL SUPPORT

AFTER HOURS CALL & CUSTOM REPORTS
HISC COMPUTER SERVICES

101-0404-453. 36-035 OTHER EQUIPMENT

LEVEL
0001

LEVEL
0001

TEXT

SINPLER TINE RECODRDER AGREENENT
171

QUARTERLY INSURARCE 1O CITY
ADANS RENCD SERVICE AGREENENT
FIRE EXTINGUISHER SERVICE

HISC HAIN & REPAIRS

101-0404-433. 39-10 SUBSCRIPTIONS
101-0404-453. 39-11 DUES
101-0404-453. 39-70 EDUCATION & TRAIMNING

TEXT
INCLUDES APAP, 1AAN, TICKETS.COH, SENINARS

2001 2002
ACTUALS ACTUALS

25,548 27,014

TEXT ANT

29,571
29,571

52,354 40,843

TEXT AHT
g
54,197
26,231
80,428

68,071 82,191
27,527 29,795

3,953 4,884
40,306 40,279

TEXT ANT

45,000
45,000

4,762 7,016

TEXT AT
5,100

2,000

3,892
10,992

9,315 10,137

TEXT ANT
1,960

1,000

1,852

428

105

655

6,000

1,883 981
1,745 1,885
3,456 1,968

TEXT ANT
3,000
3,000

2002
DRIGINAL
BUDEET

23,000

40,843

72,000
32,500

4,000
45,000

9,000

6,000

[CURE S
- o ow

[ 20 B

<3 LN Ln

(-2 - 1

2003
BUDGET

29,571

80,428

72,000
32,500

4,000
45,000

10,992

6,000

W N
L3 NN
£ LN Ln
(2% — I -]



CITY OF SDUTH BEND 2003 BUDGET 1~ 20

2002 2003
2001 2002 ORISINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
101-0404-453. 39-89 HISC CHARGES & SERVICES 2,915 1,255 3,500 2,500
LEVEL  TEXT TEXT AT
0001  JOHN OVERNYER 500
NISCELLANEOUS 2,000
2,500
X DTHER SERVICES & CHARGES 262,791 285,594 266,843 325,991
CAPITAL
101-0404-453. 41-02 BUILDINGS 1,999 0 0 0
101-0404-453. 43-03 OFFICE ERUIPHENT 2,105 0 0 0
101-0404-453. 43-08 THEATER EQUIPNENT 5,239 0 0 0
» CAPITAL 9,343 0 0 0
OTHER USES
101-0404-453. 50-05 ADHINISTRATIVE COST 601 821 821 858
LEVEL  TEXT TEXT AHT
0001 CENTRAL SERVICES ALLOCATION 858
858
* OTHER USES 601 821 821 858

xx HORRIS CIVIC 670,912 706,121 687,872 798,136



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PALAIS ROYALE BALLROOM (GENERAL FUND #101-0405)

ersonnel &
2001 2002 2002 Salary Jperational Other 2003 % of
Actual Actual Budget Ordinance Changes Changes Budget Shange
EXPENDITURES:
Personnel Costs:
Salaries 0 65,340 97,413 3,819 17,760 0a 118992
Benefits 0 13,301 28,456 416 1,936 5677 b 36,485
Total Personnel Costs [] 78,641 125,869 4,235 19,696 5,677 155,477 23.5%
Supplies:
Office Supplies 0 824 1500 0 0 0 1,500
Cleaning Supplies 0 1768 1500 1] [ 0 1,500
Misc Repairs & Mtce Supplies 0 4776 7500 0 0 [} 7,500
Other Supplies & Uniforms 0 51 350 [+] i 0 k) . 350
Total Supplies o 7419 10,850 0 & 0 i 8 10850 0.0%
Services:
Electric 0 10,168 24,000 0 0 0 24,000
Gas 0 1,198 11,000 0 0 0 11,000
Water 0 464 1,250 0 0 0 1,250
Building Repairs 0 206 24,650 0 0 0 24,650
Liability Allocation 0 18,180 18,216 0 0 7,852 ¢ 26,068
Telephone & Communication 0 506 2,250 0 0 0 2,250
Promotional Costs 0 14,132 12,500 0 0 0 12,500
Travel 0 0 3,000 0 0 0 3,000
Postage 0 108 2,500 0 0 0 2,500
Other Misc Services 0 9,567 2,814 0 0 2,546 5,360
Total Services e 0 54,529 102,180 5 0 0 10,398 112,578 10.2%
’ 3.0% *
Other Uses:
Central Services Allocation [} 0 0 379 379
Capital 0 15,359 18,750 (250) 18,500
Total Expenditures 0 155,948 257,649 16,204 297,784
*Excluding Insurance increase
2001 2002 2002 2003
Actual Projection Budget Changes Budget
PALAIS ROYALE BALLROOM REVENUE:
Ballroom Rental 0 0 38,400 109,643 148,043
Catering Commissions 0 0 41,992 81,708 123,700
Total Revenue from Palais R.B. 0 0 ___ 80,392 191,351 271,743
Expenditures (net of Revenue) 0 155,948 177,257 __ 26,040
Total Expenditures Increase/(Decrease) 40,135
Expenditures Increase/(Decrease) as a Percent 15.6%
Total Expenditures Increase/(Decrease) - excluding Capital 40,385
Expenditures Increase/(Decrease) as a Percent - excluding Capital 16.9%

NOTES:
a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City’s mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.



LEVEL
6001

LEVEL
6001

LEVEL
foo1

LEVEL
too1

LEVEL
8001

CITY OF SDUTH BEND 2003 BUDGET

ACCOUKT RUNBER ACCOUNT DESCRIPTION
PALAIS ROYALE BALLROON
PERSORAL SERVICES
101-0405-453. 10~01 REGULAR

TEXT

.33 EXECUTIVE DIRECTOR X 562,400
1 SALES/OPERATION HANAGER

1 SECRETARY IV

1 EHCINEERING AIDE

101-0405-453. 10-05 TEMPORARY SERVICES
101-0405-453.10-09 PERMANENT PART TINE

TEXT
PART TINE CUSTODIAN
$9.01 PER HBUR ¥ 1040 HOURS

101-0405-453. 11-01 FICA - REGULAR
TERT
SALARIED AND PART TINE MAGES
5117,054 ¥ 7.654
101-0405-453. 1104 PLRF - REGULAR
TEXT

SALARIED HAGES
5107 ,684 ¥ 3.25Y

101-0405-453.11-08 GROUP INSURANCE - HEALTH

TEXT
LONG TERN DISARILITY:
3 ENP X 54.00 X 24 PAY PERIODS

1 ENP X 54.00 X 24 PAY PERIODS X 33.34

HEALTH INS/FANILY COVERAGE:
3 ENP X 5251.16 K 24 PAY PERIODS

1 ENP X 5251.16 X 24 PAY PERIODS ¥ 33.3%

101-0405-453.11-09 GROUF IMNSURANCE - LIFE

LEVEL TEXT

0001

3 ENP X 56 X 24 PAY PERIODS
1 EMR % 56 %X 2

101-0405-453.11-18 FLEX. SPENDING ACCOUNT

LEVEL TEXT

4
4 PAY PERIDDS X 33. 34

2001 2002
ACTUALS ACTUALS

0 65,340
TEXT AT
20,592
36,655
23,811
26,626
107,684

0 i
0 ¢

TEXT AHT

9,370
9,370

0 4,926

TEXT ANT

0 5,940
TEXT ANT

288
32

18,084
1,989
20,393

0 125
TEXT ART
432

48
480

TEXT AnT

2002
ODRIGINAL
BUDEET

86,465

7,304

2,594

15,848

222

1,000

i ~

i

2003
BUDGET

107,684

8,955

20,393

480

1,665



CITY OF SDUTH BEND 2003 BUDGET i- 22

2002 2003
2001 2002 RIGINAL BUDGET
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
0001 3 EMPLOYEES X $500 1,500
1 ENPLOYEE X §500 X 33.3Z 165
1,465
101-0405-453. 11-22 PARKING ALLDMANCE 0 350 - 1,680 1,680
X PERSONAL SERVICES 0 78,641 125,869 155,477
SUPPLIES
101-0405-453. 21-02 PRINT SHOP 0 0 250 250
101-0405-453. 21-03 OTHER OFFICE SUPPLIES 0 85 500 500
101-0405-453, 21-04 OTHER - OFFICE SUPPLIES 0 1,703 750 750
101-0405-453. 22-05 UKIFORAS 0 51 350 350
101-0495-453. 22-21 HOUSEHOLD ,LAUNDRY CLEAN 0 2,598 2,500 2,500
101-0405-453. 22-24 OTHER OFERATING SUPPLIES 0 824 1,500 1,500
101-0405-453. 23-01 BUILDING MATERIALS 0 1,829 2,500 2,500
101-0405-453. 23-99 OTHER REPAIR & WAINT. SUP 0 349 2,500 2,500
¥ SUPPLIES 0 7,419 10,850 10,850
OTHER SERVICES & CHARGES
101-0405-453. 32-02 POSTAGE 0 108 2,500 2,500
101-0405-453. 32-03 TRAVEL 0 o 3,000 3,000
101-0405-453. 32-04 TELEPHOHE & TELECRAPH 0 506 2,000 2,000
101-0405-453. 32-05 OTHER CONN/TRANS 0 0 250 250
101-0405-453. 33-01 OTHER THAW OFFICE SUPPLY 0 2,095 250 2,760
101-0405-453. 33-03 PRONDTIONAL 0 14,132 12,500 12,500
LEVEL  TEXT TEXT ANT
8001  FLYERS, BROCHURES, ADVERTISEMENT, BUSIMESS
LUNCHEDRS 12,500
12,500
101-0405-453. 34-02 LIABILITY 0 18,180 18,180 26,048
LEVEL  TEXT TEXT ANT
0001  TOTAL PROPERTY INSURANCE $78,547 - PALAIS UALUE @
$20 NILLION OF TOTAL $60.5 NILLION 24,350
OTHER INSURANCE POLICIES 1,718
26,068
101-0405-453. 35-01 ELECTRIC 0 10,168 24,000 24,000
101-0405-453. 35-02 GAS 0 1,198 11,000 11,000
101-0405-453. 35-04 WATER 0 464 1,250 1,250
101-0405-453. 36-01 BUILDINGS 0 206 20,000 20,000
LEVEL  TEXT TEXT ANT
0001  HONTHLY, QUARTERLY, ANNUAL BAINT./SERVICE
AGREENENTS ON BALLROON 20,000
20,000
101-0405-453. 36-04 CONPUTER ERUIPNENT 0 6,599 1,500 1,500

LEVEL TEXT TEXT ant



CITY OF SDUTH BEND 2003 KUDGET

ACCOUNT NUHMBER ACCOURT DESCRIPTION

0001

101~
101~
101-
101~
101~

*

101-

LEVEL
8001

101~

LEVEL
0001

101~

LEVEL
6001

*

33

CORPUTER SUPPORT AND SPECIAL REFORTS

0405-453. 36-05 OTHER EQUIPHENT

0405-4%3. 39-10 SUBSCRIPTIONS

0405-453. 39-11 DUES

0405-453. 39-70 EDUCATION & TRAINING

0405-453. 39-89 NISC CHARGES & SERVICES
OTHER SERVICES & CHARGES

CAPITAL
0405-453. 43-01 FURNITURE AHD FIXTURES

TEXTY
STAGING & DAIS PLATFORHS
LIGHTING EQUIPHENT

0405-453.43-03 OFFICE EQUIPHENT

TEXT
FURNITURE

CAPITAL

OTHER USES
8405-453. 50-05 ADHINISTRATIVE COST

TEXT
CENTRAL SERVICE ALLOCATION

OTHER USES

PALAIS ROYALE BALLROON

2001
acTuaLs

e e o ot e e o v 0 e

2002
2002 ORIGINAL
ACTUALS BUDBET
1,500
1,500
107 2,000
26 500
240 750
0 1,500
500 1,000
54,529 102,180
0 0
TEXT ANT
10,000
2,500
12,500
15,359 18,750
TEXT AT
6,000
6,000
15,359 18,750
0 ]
TEXT ART
379
379
0 0
155,948 257,649

1- 23

2003
BUDGET

6,000

379

297,784



CITY DF SOUTH BEND 2003 BUDGET 1- 24

2002 2003
2001 2002 IRICINAL BUDGET
ACCDUNT NUMNBER RUCOUNT DESCRIPTION ACTUALS ACTUALS BUDGEY
YOUTH SERVICES BUREAU
OTHER SERVICES & CHARGES
101-0407-444. 39-30 GRANTS AHD SUBSIDIES 99,383 80,417 75,000 73,000
¥ OTHER SERVICES & CHARGES 39,383 80,417 75,000 75,000

i YIUTH SERVICES RUREAU 59,383 80,417 73,000 75,000



CITY OF SOUTH GEND 2003 BUDGET 1- 25

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT MUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS EUDSET
ART ASSOCIATION
OTHER SERVICES & CHARGES
101-0408-453. 3930 GRANTS AND SUBSIDIES 125,000 125,000 125,000 125,000
LEVEL  TEXT TEXT ANT
0001  RENT SUKSIDY 65,000
STUDEBAKER DEBT REPAYNENT 2/1/03 30,000
8/1/03 30,000
125,000
X OTHER SERVICES & CHARGES 125,000 125,000 125,000 125,000

ux ART ASSOCIATION 125,000 123,000 125,000 125,000



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION
ITUDERAKER NUSEUN
OTHER SERVICES & CHARGES
101-0409-433. 34-02 LIABILITY
101-0409-453. 36-01 BUILDINGS
LEVEL TEXT
0001 BUILDINE MATINTENANCE PER CONTRACT
101-0409-453. 39-30 GRANTS AND SUBSIDIES
LEVEL TEXT

o001 ANNUAL CRANT FOR DPERATIONS
CENTURY CENTER LOAM PAYMERT

% DTHER SERVICES & CHARGES

*x% STUDERAKER NUSEUN

2001
ACTUALS

4,733
4,054

183,000

191,787

191,787

2002
ACTUALS

4,688
7,333

TEXT ANT
10,000
16,000

200,000

TEXT ANT
172,000
28,000
200,000

212,021

212,021

2002
ORIGINAL
BUDGET

4,688
10,000

200,000

214,688

214 .688

i~

26

2003
BUDEGET

9,010
10,000

200,000

219,810

219 018



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
LEGAL DEPARTMENT (GENERAL FUND #101-0501)

2001 2002
Actual Actual
EXPENDITURES:

Personnel Costs:

Salaries 443,874 482,071

Benefits 97,040 107,943
Total Personnel Costs 540,914 590,014
Supplies:

Law Books 8,319 9,951

Other Supplies 5,218 5,566
Total Supplies 13,537 16,517
Services:

Reference Material 19,163 19,247

Outside Legal Fees 5,254 13,060

Liability Allocation 6,545 7,123

Education & Training 3,875 3,120

Other Misc Services 11,778 11,411
Total Services 46,615 53,961
Other Uses:

Central Services Allocatior 180 186

Total Expenditures 601,246 659,678

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

*Excluding Insurance increase

NOTES:

a - Reflects one new positions. The new position of Paralegal ($33,800) will be responsible for overseeing Economic
Development projects. This positions salary and benefits are going to be fully refundable from Economic Development and the revenue reimbursement

is shown in the General Fund revenues.

b - Reflects an adjustment to the Intern account to bring budget up to actual expenses.
¢ - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

2002 Salary Personnel Other 2003
Budget Ordinance Changes Changes Budget
462,972 17,287 33,800 a 10,000 1 524,058
110,126 1,884 3,684 a 2,361 c 118,055
573,098 19,171 37484 12,261 642,114
9,722 0 0 0 9,722
6,521 o 0 0 6,521
16,243 0 Q 16,243
19,250 0 0 100 19,350
14,893 0 0 0 14,893
7,123 0 0 558 7,681
6,000 0 0 0 6,000
8,400 0 0 528 8,928
55,666 0 1,186 56,852
186 0 0 21 207
645,193 19,171 37,484 13,568 T15416
70,223
10.9%

% of
Change

12.0%

0.0%

2.1%
1.3% *



LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT HUNBER ACCOUNT DESCRIPTION

CITY ATTORNEY
PERSDHAL SERVICES

101-0501-415. 10-01 RECULAR

TEXT

FULL TINE
3 ASSISTANT CITY ATTORNEYS @ 554,944
1 OFFICE/RDHINISTRATIVE/FISCAL HANAGER
2 SECRETARY U B 523,087
1 PARALEAGAL
1 COLLECTION SPECIALIST

PART TINE POSITION HITH BENEFITS
2 DEPUTY CITY ATTORREY III € $29,994
1 CITY ATTORNEY
1 CHIEF ASSISTANT CITY ATTORREY
1 DEPUTY CITY ATTORNEY IV

101-0501-415.10-03 SEASDRAL & INTERNS

LEVEL
go001

TEXT
LEGAL TINTERNS

101-0501-415. 11-01 FICA - REGULAR

LEVEL
fo01

TEXT
RECULAR SALARIES  5524,058
X 7. 657

101-0501-415.11-04 PERF - REGULAR

LEVEL
0001

LEVEL
0001

TEXT
RECULAR SALARIES 5483 258
X 3.2%

101-0501-415.11-08 GROUP INSURANCE - HEALTH

TEXT
LONG-TERN DISABILITY:

13 ENP X $4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

6 EMP X $251.16 X 24 PAY PERIODS
HEALTH INS/SINGLE COVERAGE:

3 ENP X 5100.72 X 24 PAY PERIODS
INSURANCE REBATE:

4 ENP X $40.21 X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE:

4 EMP X 511.89 X 24 PAY PERIODS

2001 2002

ACTUALS ACTUALS

401,956 422,686

TEXT ANT
164,832
27,560
50,174
33,800
26.531
59,988
46,944
34,929
38,480
483,258
a1,918 59,385
TEXT ANT
40,800
40,800
34,387 34,445
TEXT ANT

40,090
40,090

13,534 13,423
TEXT AT

15,706
15,706

39,088 47,133

TEXT ANT

36,167

1,141
49,668

2002

ORIGINAL
BUDBET

432,172

30,800

35,417

12,965

50,950

1~

27

2003
BUDEET

483,258

46,300

40,090

15,706

49,668



LEVEL
o0o1

CITY OF SOUTH BEND 2003 BUDGET

2001

RCCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS

101-0501-415. 11-09 GROUPF IHSURANCE - LIFE 931

TEXT
13 ENP X 56 X 24 PAY PERIGDS

101-0501-415. 11-18 FLEX. SPENDING ACCOUMT 9,500

LEVEL
0001

TEXT
13 EHP ¥ 5500

101-0501-415. 11~-22 PARKING ALLONANCE 3,600

*

o s o 00s g e tee oun e e

PERSONAL SERVICES 340,914

SUPPLIES

101-0501-415. 21-02 PRINT SHOP 2,874

LEVEL
0001

TEXT

PAPER

STATIDHERY

ENVELOPES

BUSINESS CARDS
PERSONALIZED NOTE PADS
PRINT SHOP CHARGES

101-0501-415.21-03 CERTRAL STORES - DFFICE 2,344

LEVEL
0001

*

LEVEL
goo1

TEXT

PRINTER RIBBONS, LASER TORER CARTRIDGES

TYPEMRITER RIBRORS & CORRECTION TAPE

NISCELLANEDUS SUPPLIES (LEGAL PADS, FILE FOLDERS
FILE LABELS, WRITING UTENSILS, TAPE, ETC.)

101-0501-415. 21-05 LAN EOOKS 8,319

SUPPLIES 13,537

(ITHER SERVICES & CHARGES

101-0501-415. 31-01 LEGAL %,294

TEXY
DUTSIDE LEGAL COUMSEL

THIS ACCOUNT IS REEDED TD COVER DUTSTANDING LEGAL
COUNSEL FOR ALL CITY DEPARTHENTS AND TO PROVIDE
f CONTROL SO THAT OTHER CITY DEPARTHENTS ARE ROT
ORTAIRING DUTSIDE COUNSEL HITHDUT FIRST APPROACH-
ING THE CITY ATTORHEY’S DFFICE FOR THE NEED 7O DO

2002
ACTUALS

1,007

TEXT ANT
1,872
1,872

6,000

TEXT ANT
6,500
6,500

3,735

590,014

2,457

TEXT ANT

1,409

381

150

25

35

800

2,800

3,109
TEXT ANT
2,050
430
1,241

3,721

13,060

TEXT ANT
14,893

2002
ORIGINAL
RUDGET

294

6,000

3.800

573,098

2,461

4,060

i- 28

2003
BUDGET

1,872

6,500

4.220

442,114

2,800

3,721



101-0501-415. 31-06 DTHER PROFESSIONAL SVUCS

LEVEL

0001

101-0501-415. 32-02 POSTAGE

LEVEL

8001

ACCRUNT NUNRER

ACCOUNT DESCRIPTION

CITY OF SOUTH REND 2003 RUDGET

2001 2002
ACTUALS ACTUALS

S0 AS HELL AS TO MAINTAIN A CONTROL ON THE COST OF

OUTSIDE COUNSEL

TEXT

JOB ADVERTISEMENTS IN THE SOUTH REND TRIRUNE

QUTSIDE FILING FEES
QUTSIDE COPY CHARGES
TRANSCRIPT CHARGES
OTHERS

TEXT
POSTAGE
UPS & FEDERAL EXPRESS

206 6035

TEXT an7
342
102
139
156
111
850

3,214 4,148

TEXT ANT
2,310
1,040
3,350

101-05%01-415
101-0501-413
101-0501-415

.32-03 TRAVEL

.32-04 TELEPHONE & TELEGRAPH

.34-02 LIABILITY

2,500
509

101-0501-415

LEVEL

fool

101-0501-415. 39-10 SUESCRIPTIONS

LEVEL

0001

¥

TEXT

HAINTENANCE AND INSURANCE DX OFFICE EQUIPHENT

AND EQUIPRENT REPAIR

TEXT

HEST PUBLISHING COHPANY

RIALD
SHEPARDS/BCERAN HILL
CALLAGHAN & COHPANY
HICHIE CORPANY
LAUYERS CHOOPERATIVE

AELE LIARILITY REPDRTER

CLARK BOARDNAN

SOUTH BEND TRIBUKE & TRIDBUNE BUSINESS MWEEKLY

HATIONAL LAH JOURNAL

INDIANA BUNICIPAL LANYERS ASSOCIATION

BLACKBIOK
OTHERS

101-0501-415. 39-70 EDUCATIOR & TRAINING
101-0501-415. 39-8% NISC CHARGES & SERVICES

OTHER SERVICES & CHARGES

ITHER USES

.36-02 DFFICE EQUIPHENT

45 7,123
53 3,649

TEXT anT
2,850

2,850
19,163 19,247

TEXT AT
4,500
1,530
1,450
1,220
1,050

660
135
304
85
86

[y p L L L Tr T

46,615 53,961

2002
ORIEIRAL
BUDEET

1,050

3,150

1,150

600
7,123
2,450

19,250

55,664

i- 2

2003
BUDGET

850

3,350

1,218

600
7,681
2,850

19,350

e e e b 00 e o e



CITY OF SODUTH BEND 2003 BUDGET

2001
ACCOURT NUMBER ACCOUNT DESCRIPTION ACTUALS
101-0501-415. 50-05 CITY ADHINISTRATION FEE 180
LEVEL TEXT
0001 CENTRAL SERVICE ALLOCATIDN
¥ OTHER USES 180

e ave i 0o o e des e 200 et 2o

u3 CITY ATTHORNEY 801,246

2002
RCTUALS

184
TEXT anT

207
207

0 - 000 20 s 0 00 im e s

659,678

2002
ORICIRAL
BUDBET

186

- o s o s e 0 o e 200 0

645,193

30

2003
BUDGET

207

207

715,416



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
ENGINEERING DIVISION (GENERAL FUND #101-0602)

2001 2002 2002 Salary Personnel Department Other 2003
Actual Actual Budget Ordinance Changes Transfer Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 1,063,904 1,168,941 1,209,482 30,103 1,226 a (428,238) b 18,100 ¢ 830,673
Benefits 262434 295,696 305,578 3,281 134 a (113,637)b 7,308 d 202,664
Total Personnel Costs 1,326,338 1,464,637 1,515,060 33,384 1,360 (541,875) 25,408 1,033,337
Supplies:
Salt 165,055 113,688 250,000 0 0 0 (10,000) 240,000
Sign Shop Supplies 170,966 146,956 171,231 0 0 (171,231)b [ o
Traffic Signals 64,801 155,044 140,273 0 [ (140,273)b 0 0
Traffic Supplies 3,060 5,950 5,075 ] 0 (5.075)b 0 0
Gasoline 22,859 19,584 29,415 0 0 (21,115)b 0 8,300
Other Misc Supplies 36,066 | 21,938 34,340 0 0 {5,340)b 10,000 39,000
Total Supplies 462,807 | 463,160 630,334 0 R (343,034) 0 287,300
Sanvices:
Elaeiricity 1268278 1,297,685 1,300,000 ] [o] 1] 10,000 1,310,000
Hytdrant Rariais BT1E2T  [1M7,743 1,028,521 [ 0 (528,521) e (500,000) 0
Building Cost for County City Bidg 315918 368,085 401,000 0 0 0 2,000 403,000
Tosaphono {Citywide) 455,734 500,843 500,000 0 0 0 0 500,000
Aulomodive Equigment 52,625 41,818 52,350 0 0 (43,050)b 4,000 13,300
Other Frofessional Serdoas 9,330 24,542 35,000 0 0 0 625 35,625
Liability Allocation 38,465 58,024 59,024 0 0 0 12,297 71,321
Eduwsatian, Trainng & Travel 30,670 15,308 24,500 0 0 (3,075)b 12,575 34,000
Radia Repair 4 604 4,692 4,692 0 0 (3.682) b 3,989 4,989
Olher Miss Sendcas a0,BE1 ZTE26 46,238 0 )] (5.663) b 3,750 44,325
Tatal Serdcns 3,139,147 3,358,886 3,451,325 0 0 (564.001) (450,764) 2,416,560
Hhor Usns
Olher - Flaat Costs for Sirest Dapt:
wvahicle Mainlerance & Repalr T45.422 TEs 84T 1] (948,232) b 0
Gasoling 170,126 155,724 0 (269,199) b v 0
Cardral Sarvces Allocation 11,E64 11.558 0 0 . z 12,375
Total Ciear Usaz 2T a2 A2 0 (1,217.431) 12,375
Capital ITE ez 280,355 218,750 0 0 [ 5,250 224,000
Tatal Expondilures 6,226,676 6,529,167 7,044,458 33,384 1,360 (2,686,341) (419,289) _3,973 572
Totai Expenditures Increase/(Decrease) (3,070,886)
Expenditures Increase/(Decrease) as a Percent -43.6%
Total Expenditures Increase/(Decrease) - excluding Capital (3,076,136)
Expenditures Increase/(Decrease) as a Percent - excluding Capital -45.1%
Expenditures Increase/(Decrease) as a Percent - excluding Capital & Interfund Transfer -5.6%

* Excluding division transfer.
** Excluding division and Insurance increase.

NOTES:
a - Reflects one promotion and a name change. A Customer Service Coordinator from an Traffic Investigator and Secretary V from a Secretary 1V ($1,226).
b - Reflects the transfer of the Traffic and Lighting department to it's own division with in the General Fund. The traffic and lighting group was consolidated under one
supervisor and reorganized as an element of the Street Department as it is a facet of maintenance of the public right of way. The pavement marking
signage and signal maintenance will benefit from glose communication and coordination with the other street maintenance functions.
¢ - Reflects increase in seasonal and overtime due to additional projects that will be monitored in 2003.
d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State’s PERF Plan which was 3.00% of tota| salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.
e - Hydrant rental charge as been passed on to the water users in 2002. For 2003 these monies will be used to for road improvements in the new Traffic &
Lighting division.
f - Decrease in the transfer to Traffic & Light for street maintenance due to monies being held in reserve for potential health cost overages.

% of
Change

-31.8%

-54.4%

-30.0%
-16.7% *
-16.5% *



CITY OF SOUTH REND 2003 BUDGET 1- i

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NURBER ACCOUNT DESCRIPTIDN ACTUALS ACTUALS RUDEET
ENGIREERING
PERSONAL SERVICES
101-0402-431.10-01 REGULAR 664,271 794,403 794,817 782,774
LEVEL TEXY TEXT ANY
0001 1 CITY ENGIKEER 8,778
2 ENGINEER & 49,645 99,2%0
1 PUBLIC CONSTRUCTION MANARCER 46,450
1 6.1.5. HANAGER 44,450
1 PROJECT INSPECTOR II 38,756
1 PROJECT INSPECTOR I 36,384
1 PUBLIC UORKS SAFETY COORDINATOR 37,250
3 ENGINEER INSPECTORS € 931,964 95,892
1 PERHITS MANAGER 34,384
1 SENIOR CAD SPECIALISY 36,384
1 SERIOR €.1.3. SPECIALISY 36,384
1 CUSTOHER SERVICE CODORDIRATOR 31,964
(RECLASS FROH TRAFFIT IRVESTIGATOR)
2 LOCATORS & 529,61% $9,238
1 FISCAL OFFICER ' 40,666
1 SECRETARY OF THE ROARD 33,604
1 SECRETARY U (RECLASSIFCATIDR FROM SEC. IW) 25,087
1 SECRETARY IV 23,811
1 NANAGER OF TRAFFIC & § 43,373
(MOVED TO A NEW ACCOUNT WITHIN THE GENERAL
FUND 101-D4607)
782,774
101-0602-431.10-02 HOURLY 293,462 261,456 300,389 0
LEVEL TEXT TEXT ART
8001 1 SIGH ARTIST
1 SIGNAL TECH I
5 DPERATOR TECH. & 523,896
1 GROUP LEADER
3 SIGNAL TECH II & %28,05¢%
TENP. UPGRADE/CORTRACT .50 X BOHRS X 24 PAY HKS
CERTIFICATION PAY .30/HR X 11 X 45HR/HK X 52 WK
SICN ARTIST Rimus
SAFE DRIVING BONUS
ALL POSITIONS HAYE HOVED TO A HEW ACCOUNT
UITHIN THE GENERAL FUND (101-04607)
101-0602-431.10-03 SEASONAL & INKTERNS 64,222 60,617 69,480 33,600
LEVEL TEXT TERT anY

11151 TRAFFIC & LIGHTING:
11 SUHHER HELP
(6 ENP € 58.50 X 480 HRD 524,480
(5 ENP @ 58.75 X 480 HRD) 521,000
ALL TRAFFIC & LIGHTING POSITIONS HAVE NOVED 7O A
NEM ACCOUNT WITHIN THE GENERAL FUND (101-0607)
ENGINEERING:



LEVEL
o001

CITY OF SOUTH BEND 2003 BUDGET

2001
ACLOUNT NURBER ALCOUNT DESCRIPTION ACTUALS

7 INTERNS (& S10/HR X 480 HRS X 7 EMP)
ADDITIONAL 2 INTERNS MEEDED TO COLLECT DATA SETS
FOR UARIODUS LAYERS OF THE 618

101-0602-431.10-04 EXTRA AHD OVERTIRE 40,812

TEXT TEXT
ENGINEERING:
TRAFFIC & LICHTING HAS ROVED 70 A NEW ACCOUNT
WITHIN THE GERERAL FUND (101-0607)
ADDED 52,300 TO OT BY DECREASINE 52,500 FROM
OTHER SERVICES & CHARGES.

ADDITIONAL 56,000 NEEDED FOR LODCATORS
101-0602-431. 18-05 TENPORARY SERVICES 0
101-0602-431.10-09 PERMANENT PART-TIHE 1,137
101-0602-431.11-01 FICA - REGULAR 80,241
LEVEL TEXT TEXT
8001 EHGIREERING

REGULAR 5782,774

SEASONAL 533,600

QUERTINE 511,300

PERNANERT PART-TINE 50
TaTaL 5827,674 X 7.65¢
TRAFFIC & LIGHTIRG
ALL POSITIONS FOR TRAFFIC AND LIGHTING HAVE NOVED
TO A NEN ACCOUNT HITHIN THE GENERAL FURD

(101-B607)
101-0602-431.11-04 PERF - REGULAR 32,450
LEVEL TEXT TEXT
0001 ENGIREERING
SALARY 5782,774
OUERTINE 511,300
TATAL 5794,074 ¥ 3.257
TRAFFIC & LIGHTIRG:
TRAFFIC & LIGHTING HAS BEEN MOVED TO A NEH ACCOURY
WITHIN THE GERERAL FUND (101 - 0607)
101-0602-431.11-07 URENPLOYRERT COnp 2,648
101-0602-431.11~08 GROUP INSURANCE ~ HEALTH 125,928
LEVEL TEXT TEXT
0001 ENEINEERTING

HEALTH INSURANCE/FANILY COVERAGE:
13 ENP ¥ 5251.14 ¥ 24 PAY PERIODBS

2002
ACTUALS

33,600

33,600
42,730

anT

11,300
11,300

7,735
88,023

ANT

63,317

63,317
33,192

ANt

25,807

25,807

3,820
148,380

AnT

78,362

i-

2002
DRIGIRAL
BUDGET

41,800

3,000

92,296

34,110

32

2003
BUDBET

11,300

3,000

83,317

25,807

96,215



CITY OF SOUTH BEMD 2003 BUDGET

2001 2002
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS AETUALS

HEALTH INSURANCE/SINGLE CDUERAGE:
5 ENP X 5100.72 X 24 PAY PERIODS 12,086
REBATE AXD RELATED ADWIN EXPEHSES:
3 ENF % $4D.21 X 24 PAY PERIODS 2,895
BEHEFITS ADHIN ALLOCATION EXPENSE:
3 EMP % $11.89 ¥ 24 PAY PERIODS 856
LONG TERN DISARILITY:
21 ENP X %$4.00 ¥ 24 PAY PERIODS 2,016
TRAFFIC & LIGHTING:
HEALTH INSURANCE/FAMILY COVERAGE:
10 ENP X $251.16 X 24 PAY PERIODS
HEALTH IXSURANCE/SINGLE COVERAGE:
0 ENP X $100.72 X 24 PAY PERIODS
RERATE AKD RELATED ADNIN EXPEMSES:
2 ENP % $40.21 % 24 PAY PERIODS
RENEFITS ADNIN ALLOCATION EXPENSE:
2 ENP X $11.89 ¥ 24 PAY PERIODS
LONG TERM DISABILITY:
12 ENP X %$4.00 % 24 PAY PERIODS
TRAFFIC & LIGHTING HAS MOVED TO A NEW ACCOUNT IN
THE GENERAL FUND (101-0607)
96,215

101-0602-431.11-09 GROUP INSURANCE ~ LIFE 2,402 2,437

LEVEL  TEXT TEXT AnT
0001  ENGINEERING '
21 ENP ¥ $6.00 X 24 PAY PERIODS 3,024
TRAFFIC & LIGHTING:
12 ENP X $6.00 X 24 PAY PERIODS
TRAFFIC & LIGHTING HAS NOVED TO A HEM
ACCOUNT WITHIN THE GENERAL FUND (101-0607)
3,024

101-0402-431.11-11 TOOL ALLOWANCE 0 524

LEVEL TEXY TEXT AHT
o001 TRAFFIC & LIGHTING:
12 EMP X %65.00 SHOE ALLONANCE
TRAFFIC & LIGHTINE HAS NOVED TO A HEW ACCOUNT
WITHIN THE GEMERAL FUND (101 - 0607)
101-0602-431.11-18 FLEX. SPENDING ACCOUNT 15,000 15,000

LEVEL TEXT TEXT AhT
0001 ENGINEERING
21 ERR X 4500 10,500
TRAFFIC & LIGHTIKG:
12 EHP ¥ 5500 = 6,000
TRAFFIC & LIGHTIRG HAS ROVED T A HEN ACCOUNT
WITHIN THE GENERAL FUND (101 - D607)
10,500

2002

IRICINAL

RUDEET

2,

733

780

i -

33

200
BUDE

3,0

3
ET

24



CITY OF SOUTH BEND 2003 BUDGET

2801
ACCOUHT RUMBER ACCOUNT DESCRIPTION ACTUALS

101-0602-431.11-22 PFARKING ALLONANCE 3,765

L L e enpup—

E PERSONAL SERVICES 1,326,338

SUPPLIES
101-0602-431.21-01 OFFICIAL RECORDS 734

LEVEL TEXT
oool OFFICIAL HINUTE BOOKS
RECORDING OF DOCUNENTS

101-0602-431.21-02 PRINT SHOP 12,849

LEVEL TEXY

o001 CHARGES FOR PRINT SHOF JOB ORDERS
TRAFFIC LIGHTING HAS ROVED TO & HEW ACCOUNT
HITHIN THE GENERAL FUMD (101-0607)

101-0602-431.21-03 €. §. -OFFICE SUPPLIES 3,446

LEVEL TERT

8001 OFFICE & ENGINEERING SUPPLIES INCLUDING
PERS 5100
PAFER 5500
COPIER NATERIALS 51,000
BLOTTER RATERIALS 51,000
CALEHDARS 5200
TYPEHMRITER RIBEBONS 5300
OTHER RISC. 5700

101-9602-431.21-04 DTHER - OFFICE SUPPLIES 7,052

LEVEL TEXT
0001 OFFICE & ENGINEERING SUPPLIES INCLUDING:
PENS & PAPER §300
COPIER SUPPLIES 5300
NTHER HIZC. SUPPLIES 510,000
PURCHASED FRON VENDORS UTHER THAR CENTRAL
STORES

101-8602-431.22-01 GASBLIRE 22,859

LEVEL TEXT
ooolL ENGINEERIRG
TRAFFIC & LIGHTING §21,315
TRAFFIC & LIGHTING HAS HOVED TO & NEW ACCOUNT
WITHIN THE CENERAL FUND (101 - 0607)

2002
ACTUALS

4,320

1,464,637

781
TEXT AMT
500
500
1,000
3,895

TEXT ANT
5,800

2,599

TEXT ARY

4,000
4,000

8,520

TEXT any

11,000
11,000
19,584

TEXT ANT
8,300

2002
ORIGINAL
BUDSET

3,800

1,515,060

1,000

6,320

4,000

11,000

29,415

2003
BUDGET

3,800

1,033,337

1,000

5,800

4,000

11,000

8,300



CITY OF SOUTH BEND 2003 BUDEET

2001 2002
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUALS
101-6602-431.22-05 URIFORHS 6,510 3,733
LEVEL TEXT TEXT ANT
goo1 ENGINEERING 1,100

TRAFFIC & LIGHTING 54,620
TRAFFIC % LIGHTIHG HAS NOVED TO A MEW ACCOUNT
WITHIR THE GENERAL FUND (101 - D607)
1,100

101-0602-431. 22-24 OTHER DPERATING SUPPLIES 3,390 2,148

LEVEL  TEXT TEXT ART
0001  ENG. DRAFTING/SURVEYING ERUIPHENT 52,000
6IS SURVEYING ERUIPNENT $2,000
COMPUTER SOFTHARE 58,000
BISC. SUPPLIES $3,000 15,000
15,000

101-0602-431.22-30 SIGH SHOP 170,966 146,954

LEVE! TEXT TEXT ART
6001 TRAFFIC & LIGHTING SUPPLIES:
SIGN FACES, BLANKS, PREPARED
SHEETING
STEEL POST
TRAFFIC PAINT
PLASTIC PAVENENT NARKINCS
GLASS BEADS
EQUIPHENT REPAIRS PAINT SHAKERS
NARKING HACHINE REPAIR AND PARTS
DISPOSAL OF HAZARDDUS WASTE
LUNBER AND SIGH HARDHARE
HISC. SUPPLIES (SIGN NDUHTING HARDHARE)
PERSONAL PROTECTIVE EQUIPHENT
UTILITY MARKING PAINT WHITE & BLUE FLAGS
CHERICALS
GUARD RAIL REPAIRS/REPLACEMENT
TRAFFIC & LIGHTING SIGN SHOF HAS NOVED TO
fi HEH ACCOUNT IN THE GENERAL FUND (101 - D4&07)
101-0602-431.22-40 SIGHALS 64,801 155,044

LEVEL TEXT TEXT ANT
goo1 TRAFFIC & LIGHTING SUPPLIES:
QUTSIDE PROJECTS/REPAIRS
SIGNAL PARTS
STREET LIGHT PARTS
BULES
EQUIFHENT REPAIRS
ELECTRICAL PARTS
HISC. PARTS/REPAIRS/SUPPLIES
HONITOR CERTIFICATION
PAIRT

2002
DRIGINAL
BUDBET

9,720

5,200

171,231

140,273

2003
RUDGET

1,100

15,000



CITY DF SOUTH BEND 2003 BUDGET 1- 36

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOURT NUMKER ACCOUNT DESCRIPTION acTUALS ACTUALS BUDGET
LIFT TRUCK CERTIFICATION
UPS MAILING FEES
TRAFFIC & LIGHTING SIGNAL SHOP HAS MOVED TO
A NEW ACCOUNT IN THE GENERAL FUND (101 - D&07)
101-04602-431. 22-50 TRAFFIC 3,060 5,950 5,075 ]
LEVEL TEXT TEXT AHT
anm TRAFFIC & LIGHTING:
TRAFFIC COUNTER SUPPLIES
STRAPPING
NUTS AND BOLTS
BRUSHES, CLOVES, RAGS
BATTERIES AND ELECTRICAL ITENS
TRAFFIC & LIGHTING HAS MOVED TO A NEM
ACCOUNT WITHIN THE GENERAL FUND (101 - 0607)
101-0602-431. 23-40 SALT 165,055 113,688 250,000 240,000
101-04602-431.23-99 OTHER REPAIR & MAINT. SUP 5 242 1,100 1,100
| SUPPLIES 462,807 463,140 630,334 287,300
OTHER SERVICES & CHARGES
101-0602-431. 31-06 OTHER PROFESSIONAL SUCS 9,330 24,942 35,000 35,625
LEVEL  TEXT TEXT ART
0001 CONSULTANTS 35,625
35,625
101-0602-431. 32-02 POSTAGE 4,261 4,208 6,000 6,000
101-0602-431. 32-03 TRAVEL 8,830 5,478 11,025 12,500
LEVEL  TEXT TEXT AHT
0001 ENGINEERING: 12,500
ESTINATION OF TRAVEL EXPENSES FOR OUT OF TOMN
SEMINARS & CLASSES IN 2003 INCLUDES (MEALS, TOLLS,
PARKING, LODGING, TAXI, ETC.)
TRAFFIC & LIGHTING 51,025
TRAFFIC & LIGHTING HAS MOVED TO A NEM ACCOUNT
HITHIN THE GENERAL FUND (101 - D607)
12,500
101-0602-431. 32-04 TELEPHONE & TELEGRAPH 495,768 500,843 500,000 500,000
LEVEL  TEXT TEXT ANT
0001 YEARLY PHONE RILL FOR ALL CITY DEPARTHENTS 500,000
500,000
101-0602-431. 32-05 OTHER COMNM/TRANS 760 454 1,025 1,025
LEVEL  TEXT TEXT AHT
0001 ALARK SYSTEM NAINTENANCE 1,025
1,025



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
101-0402-431.33-01 DUTSIDE PRINTING SERVICES 984
LEVEL TEXT
0001 ANY NATERIAL PRINTED BY OUTSIDE VENDARS
(EX. FORMS, HANDOUTS, TICKETS
101-0602-431. 33-02 FURLICATION LEGAL NDTICE 4,988
LEVEL TEXT
pon1 LEGAL ADVERTISINE & JOB RIDS (IMCLUDES RIDS FOR
UARIOUS DEPARTHENTS)
101-0602-431. 33~05 PHOTO/DRAMING DUPLICATION 21
LEVEL TEXT
poo1 FILH DEVELOPHENT
TRAFFIC & LIGHTINE 51,025
TRAFFIC & LIGHTING HAS AOVED TO A HEW ACCOUNT
HITHIN THE GENERAL FUND (101 -0607)
101-0602-431.34-02 LIABILITY 38,4%¢6
101-0602-431. 35-01 ELECTRIC 1,289,2t8
101-0602-431. 36-01 BUILDINGS 315,918
LEVEL TEXT
pom FIGURE PROVIDED BY COUNTY AUDITOR‘S OFFICE
101-0602-431. 36-02 OFFICE EQUIPHENT 11,362
LEVEL TEXT
0001 INSURANCE PRENIUN FOR MAINTENANCE ON TYPENRITERS,
LASER PRIKTERS A#D COPIERS 514,000
CONPUTER AND ASSCESSORIES REFAIR 53,000
101-0602-431. 36-03 AUTONOTIVE EQUIPMENT 52,625
LEVEL TEXT
0001 TRAFFIC & LIGHTIKEG  %43,050
TRAFFIC & LIGHTING HAS NOVED TO & NREN ACCOUNT
HITHIN THE GENERRL FUND (101 - 0607)
101-0602-431. 36-06 RADIND REPAIR 4,604
LEVEL TEXT
jo01 ENGINEERING

TRAFFIC & LIGHTIKG

2002
2002 IRIGINAL
ACTUALS BUDGET
726 1,000
TEXT ANT
1,000
1,000
2,606 6,000
TEXT ANT
6,000
6,000
94 1,525
TEXT ANT
500
500
59,024 59,024
1,297,695 1,300,000
369,095 401,000
TEXT ANT
403,000
403,000
11,440 13,000
TEXT ANT
17,000
17,000
41,918 52,350
TEXT AT
4,492 4,692
TEXT anT
1,100
3,889

4,989

2003
BUDEET

1,000

6,000

71,31
1,310,000
403,000

17,000

13,300

4,989



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
101-0602-431. 37-01 HYDRANT RENTAL 871,627
LEVEL TEXT
ili]i1] HYDRANT RENTAL HAS AOVED TO A NEW ACCOUNT HITHINM

THE GENERAL FUKD (101 -0407)
HYDRANT RENTAL FUNDS HILL NOM BE USED FOR STREET

THPROVENENTS
101-0602-431. 39~10 SUBSCRIPTIONS 3,882
LEVEL TEXT
poo1 NAGAZINES 51,500
HENBERSHIPS 52,500

TRAFFIC & LIGHTING £538
TRAFFIC & LIGHTING HAS BEEW HOVED TO A NEM
ACCOUNT HITHIN THE GEHERAL FUND (101-0607)

101-0602-431.39-38 RAD DERBT/UNCOLLECT NSF CK 200
101-0602-431. 39-45 LICENSES 2,600
LEVEL TEXT

poo1 INCLUDES ¥RC (HUCLEAR REGULATORY COMRISSION)
LICENSE FOR NUCLEAR GAUGES

101-0602-431. 39-70 EDUCATION AND TRAINING 21,840

LEVEL TEXT
oom ENEINEERING
TRAFFIC & LIGHTIRG 53,073
TRAFFIC & LICGHTING HAS REEN AOVED TO A NEW
ACCOUNT IN THE GENERAL FUND (101 -0407)

101-0602-431. 39-89 NISC. CHARGES AND SERVICE 1,773

LEVEL TEXT
8001 ENEINEERING :
BISC. EXPENSES NOT COVERED ELSERHERE
ANNESPECIALLY THE CALIBRATION OF NUCLEAR GAUEE
TRAFFIC & LIGHTIRG 52,050
TRAFFIC & LIGHTING HAS NOVED TO A NEW ACCOUNT
WITHIN THE GENERAL FUND (101 -0607)

% OTHER SERVICES & CHARGES 3,139,147
CAPITAL

101-0602-431. 43-02 NOTOR EQUIPHENT 213,347

101-0602-431. 43-08 CUNPUTER EQUIPRERT 159,595

LEVEL TEXT

2002
ACTUALS

1,017,743

TEXT ant

2,468

TEXT AnT

4,000

0
2,400

TEXT ANT

3,000
3,000

9,830

TEXT ANT
21,500

21,500
3,230

TEXT ANT

3,358,886

23,600
256,755

TEXT AT

2002
ORIGIRAL
RUDEET

1,028,521

3,000

17,575

8,050

3,451,325

25,000
193,750

1~ 38

2003
BUDGET

4,000

3,000

5,800

2,414,560

0
224,000



CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CITY £IS SOFTHARE & TRAINING
CONTRIBUTION TO COUNTY-MIDE GIS

CAPITAL
OTHER USES
101-0602-431.50-02 INTER-FURD DPER. TRANSFRS
101-0602-431.50-05 aDRINISTRATIVE COST
LEVEL TEXT
0001 CENTRAL SERVICES ALLOCATIODN
101-0602-431. 50-06 NSF TRANSFER - FUEL
101-0602-431. 50-07 NSF TRANSFER - AUTD FARTS

% OTHER USES

3 ENGIREERING

2001 2002
ACTUALS ACTUALS
88,000

136,000

224,000
372,942 280,355
22,783~ 2
11,894 11,558

TEXT ANT

12,375

12,375
192,909 155,724
745,422 794,847
927,442 962,131

P L Tt aae e 2o e o e o o

§,228,676 6,529,169

2002
ORIGINAL
BUDEGEY

269,199
948,232

7,044,458

1- 3%

2003
BUDGET

224,000

12,375

3,973,572



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
MSF BUILDING MAINTENANCE (GENERAL FUND #101-0606)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services:
Electricity (Municipal Services Facility)
Heating / Cooling
Water
Building Repairs
Maintenance Equipment
Capital Lease Payment (MSF Roof)
Insurance Allocation
Other Misc Services
Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

2001 2002

Actual Actual
137,755 146,464
27,939 33,526
165,694 179,990
37,236 41,138
99,588 111,673
46,906 33,310
9,142 9,357
44,425 36,559
9,825 11,197
83,392 83,392
4,591 3,633
1,981 1,675
299,850 290,796
1,198 1,113
12,914 25,568

516,892 538,605

2002 Salary Other 2003
Budget Ordinance Changes Budget
166,776 5,888 0 172,664
45,122 642 13,814 a 59,578
211,898 13,814 232,241
42,933 0 0 42,933
167,880 0 2,518 170,398
125,341 0 1,880 127,221
17,645 0 265 17,910
42,338 0 635 42,973
30,468 0 0 30,468
83,392 0 0 83,392
3,633 0 1,259 4,892
6,764 0 228 6,992
477,461 9 6,785 484,246
1,113 0 432 1,545
16,500 0 (16,500) 0
i 749,905 6,529 4,531 760,965
27,560
3.8%

% of
Change

9.6%

0.0%

1.4%

a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.



ACCOUNT NUNMBER

101-
101-

LEVEL
0001

101-

LEVEL
0001

101~
101~

LEVEL
ooo1L

161~

LEVEL
0001

101~
101~

LEVEL
0001

101~

LEVEL
0001

101~
161-

LEVEL
oo01

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

BUILDINE HAINTENANCE
PERSONAL SERVICES

D606~41%.10-01 REGULAR

0606-41%.10-62 HOURLY

TEXTY

1 BUILDING ENGINEER

1 BUILDING BAINTENANCE

4 BUILDING JANITORS & 524,272
CERT. FaY B8 .25 K 2

06046-41%.10-03 SEASONAL & INTERNS
TEXT

1 SUNNER ENPLOYEE

0606-417.10-04 EXTRA AHD DVERTIHE
0606-419.11~-01 FICA - REGULAR
TEXT

TOTAL SALARIES %172,664 X 7.654
0606-419.11-04 PERF ~ REGULAR
TEXT

TOTAL SALARIES %165,264 ¥ 3.254
0606-41%.11-07 URENPLOYRENT CONP
0606-41%.11-08 GROUP INSURAHCE - HEALTH
TEXT

LONE TERN DISABILITY:

6 ENP X 54.00 X 24 PRY PERIODS
HEALTH INSURANCE / FAMILY CDVERAGE:

6 ENP X 5251.14 X 24 PAY PERIODS
0606~41%.11-0% EROUP INSURANCE - LIFE
TEXT
6 ENP ¥ 54 X 24 PAY PERIODS
0606-41%.11-11 TOOL ALLOMANCE
0606-419.11-18 FLEX. IPENDIHG ACCOUNT

TEXT
6 ENP X %500

2001
ACTUALS

46
117,434

14,868

5,407
10,581

4,050

10,273

366

169
2,500

2002
ACTUALS

0
127,628

TEXT ANT
29,484
26,521
97,086

1,040
154,131

8,251

TEXT ANT
7,400
7,400

10,585
11,270

TEXT ANT
13,209
13,209

4,268

TEXT ANT

5,371
5,371

3,036
11,805

TEXT ANT
576

36,167
36,743

393

TEXT ANTY
864
864

TEXT ANT
3,000
3,000

2002
ORIGINAL
BUDGET

0
148,243

7,400

11,133
12,758

4,781

23,694

497

390
3,000

1-

40

2003
BUDGET

0
154,131

7,400

11,133
13,209

5,371

36,743

864

390
3,000



ACCOUNT NUNRER

#

101-
101~
101-
101-
101~
101~
101~
101-
101-
101-
101~
101-

¥

LEVEL
0001

CITY DF SOUTH GEND 2003 BUDGET

ACCOUNXT DESCRIPTION

PERSONAL SERVICES

SUPPLIES
0606-419.21-02
04606-41%.21-03
0606-419.21-04
06056-419.22-01
0606-419.22-05
0606-419.22-07
0606-419.22-15
0606-419.22-21
0606-41%.23-01
06056-41%.23-10
0606-419.23-20
0606-419.23-21

SUPPLIES

FRINT SHOP

C.S.-OFFICE SUPPLIES
OTHER - OFFICE SUPPLIES
GASOLINE

URIFORNS

LANDSCAPING MATERIAL
OTHER ~ CLEANING SUPPLIES
C.S.-CLEANING SUPPLIES
BUILDING NATERIALS
REFAIR PARTS

SHALL TOOLS & EQUIPHENT
C.S.-SNALL TBOLS & EQUIP.

OTHER SERVICES & CHARSES
101-06046~419.31-06 DTHER PROFESSIONAL SUCS

TEXY

BEST CORTROL SERVICES

101-0606-41%.32-03 TRAVEL

101~

0606-419. 32-04

TELEPHONE & TELEGRAFH

101-0606-41%.32-00 DTHER COMM/TRAHS

101-
101-
101~

LEVEL
0001

0606-41%.33-02
0606-419. 34-02
0606-41%. 35-01

TEXT
NSF BUILDING

PFUBLICATION LEGAL NOTICE
LIABILITY
ELECTRIC

PUBLIC WORKI SERVICE CENTER

101-0606~419. 35-03 HEAT

LEVEL
6001

TEXT
NSF BUILDING

PUBLIC HORKS SERVICE CENTER

101-0606-419. 35-04 NATER

LEVEL
0001

TEXT
HSF BUILDING

PUBLIC HORKS SERVICE CENTER

2001
ACTUALS

e e coe e 00 ot e i e 20 ot

46,906

9,142

2002
ACTUAL

3

3,63
111,67

TEXT AHT
100,000
70,398
170,398

3
3

33,310

TEXT AHT
55,000
72,221

127,221

9,35

TEXT AT
7,910
10,000
17,910

7

2002
ORIGINAL
BUDSET

1,051
944

300

210
3,633
167,880

125,341

17,645

i- 41

2003
BUDGET

232,241

100

1,051
900

300

210
4,892
170,398

127,221

17,910



CITY OF SOUTH BEND 2003 RUDGET

2001
ACCOUNT NUNKER  ACCOUNT DESCRIPTION ACTUALS
101-0606-419. 36-01 BUILDINGS 44,425
101-0606-419. 36-02 OFFICE EQUIPNENT 117
101-0606-419. 36-05 OTHER EQUIPNENT 9,825
101-0606-419. 37-02 CAPITAL LEASE PAYREHTS 83,392
LEVEL  TEXT
0001 1999 HSF ROODF REPAIR LEASE
101-0606-419. 3803 PAYING AGENT FEES 0
LEVEL  TEXT
0001  SERIES 19998
101-0606-419. 39-70 EDUCATION & TRAINING 0
* OTHER SERVICES & CHARGES 299,850
CARITAL
101-0606-419. 42-02 BUILDINGS 12,914
LEVEL  TEXT
0001 0 GE DETERMINED
* CARITAL 12,914
OTHER USES
101-0606-419. 5005 ADMINISTRATIVE COST 1,198
LEVEL  TEXT
0001  CENTRAL SERVICES FEE
* OTHER USES 1,198
o BUILDING MAINTENANCE 516,892

2002
ACTUALS

36,559
817
11,197
83,392
TEXT ANT
83,392
83,392
0
TEXT ANT

1,000
1,000

290,796

25,568

TEXT ART

____________

1,113
TEXT fRT

1,113
1,113

2002
ORIGINAL
BUDEGET
42,338

630

30,468
83,392

1,000

477 ,461

16,500

749,905

1- 42

2003
BUDGET

42,973

430
30,468
83,392

1,000

484,246

1,545

o o bk et ottt 2ttt ot



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
TRAFFIC & LIGHTING DIVISION (GENERAL FUND #101-0607)

2001 2002 2002 Department d  Salary Personnel Other 2003 % of
Actual Projection Budget Transfer Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 428,238 15,824 (24,606) a 5026 b 424,482
Benefits . . 113,637 1,725 (2,682)a (2,282)c 110,398
Total Personnel Costs T ] - [ [ 3 541,875 17,548 (27,288) 2,744 534,880 1.3%
Supplies:
Salt 0 0 0 0 0
Sign Shop Supplies 171,234 0 0 0 171,231
Traffic Signals 140,273 0 0 0 140,273
Traffic Supplies 5,075 [} [} ] 5,075
Gasoline 21,115 /] [} 0 21,115
Other Misc Supplies _ 5,340 0 0 0 5,340
Total Supplies 0 0 0 343,034 0 ] Q 343,034 0.0%
Services:
Street Maintenance 528,521 0 0 0 528,521
Automotive Equipment 43,050 0 [} 645 43,695
Education, Training & Travel 3,075 0 0 46 3,121
Radio Repair : 3,692 /] Q 55 3,747
Other Misc Services e - ) 5,663 0 0 83 6,746
Total Services TR TR i 584,001 0 [} 820 584,830 0.1%
Other Uses:
Other - Fleet Costs for Street Dept:
Vehicle Maintenance & Repair 948,232 0 0 0 948,232
Gasoline 269,199 0 0 0 269,199
Central Services Allocation o 0 0 Q 0
Total Other Uses 0 0 0 1,217,431 0 0
Capital 0 0 0 1,072,000 1,072,000
Total Expenditures 0 0 0 2,686,341 17,548 (27,288) 1,075,573 3,752,175
Total Expenditures Increase/(Decrease) 1,065,834
Expenditures Increase/(Decrease) as a Percent 39.7%
NOTES:

a - Elimination of (1) Operator Technician position and special pay increase for the Manager ($1,290).
b - Represents increase in both overtime and seasonal help.
¢ - Includes an average cost increase of 13% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.
d - Reflects the transfer of the Traffic and Lighting department to it's own division with in the General Fund. The traffic and lighting group was consolidated under one
supervisor and reorganized as an element of the Street Department as it is a facet of maintenance of the public right of way. The pavement marking
signage and signal maintenance will benefit from close communication and coordination with the other street maintenance functions.



CITY OF SODUTH BEND 2003 BUDGET 1~ 43

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMRER ACCOUNT DESCRIPTION AcTUALS ACTUALS BUDGET
STREET
PERSONAL SERVICES
101-0607-431.10-01 REGULAR 0 0 0 46,398
LEVEL TEXT TEXT AN
goo01 1 HANAGER OF TRAFFIC (SPECIAL PAY INCREASE) 46,398
46,398
1N1-NANZ-431 10-N2 HOHRL Y 0 0 i} 288,604
LEVEL TEXT TEXT 8417
0001 3-DPERATOR TECH ($12.95) (OHE POSITION ELINIATION) 8 1,808
1-SIGNAL TECH (513.43) 2,934
2-GROUF LEADER (513.43) 5,701
1-3I6¥ ARTIST (513.70) 2:,4%6
2-SIGNAL TECH II (514.03) 50,363
TERP. UPGRADE/CONTRACT ,040
CERTIFICATION PAY , 473
1~ SIGNAL TECH II- JOB LEADER (514.56) 3,283
SAFE DRIVING BORUS 300
28,604
101-04607-431.10-03 SEASONAL & INTERHS 0 0 0 45,480
LEVEL TEXT TEXT ANt
o001 11 SUMNER HELP
6 ENF B %8.50 X 480 HOURS 24,480
5 ENP € 58.75 X 480 HOURS 21,000
45,480
101-0607-431.10-04 EXTRA AND DUERTIHE ¢ 8 ) 44,000
101-0607-431.11-01 FICA - REGULAR 0 g 0 32,473
LEVEL TEXT TEXT ANy
0001 5424 ,482 TOTAL FULL-TINE SALARIES X 7. 4657 32,473
32,473
101-0607-431.11-04 PERF -~ REGULAR 0 0 0 12,318
LEVEL TEXT TEXT ANT
0061 $379,002 FULL TINE SALARIES X 3.25% 12,318
12,318
101-0607-431.11-08 GROUF INSURANCE - HEALTH 0 0 g 57,808
LEVEL TEXT TEXT AT
0001 HEALTH INSURANCE FANILY COVERAGE
? ENP X $251.16 X 24 PAY PERIODS 94,251

REBATE & RELATED ADNIN EXPENSES
2 ENP X %40.21 ¥ 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE
2 EHP X 511.89 X 24 PAaY PERIDDS



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUMRER ACCOUNT DESCRIPTION ACTUALS
LONG TERM DISARILITY
11 ERP X 54 X 24 PAY PERIODS
101-0607-431.11-09 GROUF INSURANCE - LIFE 0
LEVEL TEXT
0001 11 ENPLOYEE X %6 X 24 PAY PERIODS
101-0607-431.11-11 TOOL ALLOMANCE g
LEVEL TEXT
0001 SHOE ALLOHANCE
101-0607-431.11-18 FLEX. SPENDING ACCOUNT 0
LEVEL TERT
0001 11 RHP X 5500
* PERSONAL SERVICES 0

SUPPLIES
101-0607-431.21-02 PRINT SHOP 0
101-0607-431.22-01 CASOLINE ¢
101-0607-431.22-03 URIFORAS 0
101-0607-431.22-30 SIGK SHOP 0
101-0607-431. 22-40 SIGNALS 0
101-0607-431.22-50 TRAFFIC ]

O L LTy

X SUPPLIES 0

OTHER SERVICEY & CHARGES
101-0607-431. 32-03 TRAVEL
101-0407~431. 32~-05 OTHER CHORA/TRANS
101-0407-431. 33-05 PHOTO/DRAHIRG DUPLICATION
101-0607~431. 36-03 AUTOROTIVE EQUIPHENT
101-8607-431. 36-06 RADID REPAIR
101-0607-431. 36-10 STREET HAIRTENANCE

[ =2~ — IR — I~ ]

LEVEL TEXT

soo1 5528,521 ANOUNT NAS TRANSFERRED FROM
EMGINEERING’S RUDEET. FORMERLY USED FOR HYDRANT
RENTAL. THIS NONEY WILL BE USED FOR RDAD
INPROVERERTS.

101-0407-431.39-10 SURSCRIPTIONS 0
101-0607-431. 39-70 EDUCATION AND TRAINING 0

2002

ACTUALS

1,056
57,808

TEXT ANT
1,584
1,584

TEXT ANT
713
715

TEXT ANT
5,500

5,500

TEXT ANT
528,521

528,521

0

1]

[~ R —2 — 2% — 2 — B -}

2002
ORIGINAL
RUDGET

L= B — I — I~ W = ]

1~ 44

2003
BUDGET

534,880

520
21,315
4,620
171,231
140,273
5,075

s e aan e g o S o 1

343,034

1,040
1,040
1,040

43,695
3,747
528,521

546
3,121



CITY OF SOUTH BEND 2003 BUDGET 1- 43

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
101-0607-431. 39-89 HISC. CHARBES AND SERVICE 0 0 0 2,080
OTHER SERVICES & CHARGES 0 0 0 584,830
CAPITAL
101-0607-431.43-09 MATERIALS & EQUIPNENT 0 0 0 1,072,000
LEVEL  TEXT TEXT AT
g001 ASPHALT PAVING MATERIALS-TOTAL ANDUNT IS 51.6 MIL
THE OTHER 525,000 APPROP. IN OPERATING BUDCET 1,072,000
1,072,000
% CAPITAL 0 0 0 1,072,000
OTHER USES
101-0607-431.50-06 NSF TRANSFER - FUEL 0 0 0 249,199
101-0607-431.50-07 NSF TRANSFER - AUTD PARTS 0 0 0 948,232
X OTHER USES 0 0 0 1,217,431

v 2o an 700 0 200 e s e e v o e e s e o0 00 1 00 00t e o0 ot aon e e 0ty v abe e e Bon o e 0 100 g o o e o b

X% STREET 0 0 0 3,752,175



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
POLICE DEPARTMENT (GENERAL FUND #101-0801)

Sworn Sworn
Officer Officer Civilian Civilian
2001 2002 2002 Salary Personnel Salary Personnel Unusual Other 2003
Actual Actual Budget Ordinance Changes Or Chang [ Cl Budget
EXPENDITURES:
Personnel Costs:
Salaries 13,268,215 13,876,732 14,060,217 538,054 52,620 ¢ 56,621 (19,678)d 212,044 ¢ 0 14,899,878
Benefits 2,955,479 _ 3,269,490 3,465,072 107,766 11,813 6,172 (2,145)d 0 481) f 3.511.197
Total Personnel Costs 16,223,694 17,146,222 17,525,289 645,820 64,433 62,792 (21,823) 212,044 (77.481) 18,411,075
Supplies:
Gasoline 406,354 319,095 475,000 0 0 0 0 0o 0 475,000
Office Supplies 93,676 87,077 100,254 o 0 0 0 o 1] 100,254
Lab & Photo (Official Records) 17,768 16,431 27,378 o 1] 0 0 o 0 27,378
Uniforms 32,359 36,430 40,460 0 0 0 0 29,440 h ] 69,900
Armory Supplies 27,140 47,921 47,921 0 [ [} 0 0 0 47,921
Other Supplies 8,199 8,484 21,200 [] ] 0 0 0 (] 21,200
585,496 515,438 712,213 [] 0 '] [] 29,440 ) 741,653
Services:
Automotive Equipment & Repairs 646,142 720,000 0 o o o 0 0 720,000
Liabiiity Allocation 464,979 521,208 0 o 0 [} [} 57,900 579,108
Computer Equipment 253,221 380,785 1] o 0 [ 0 10,000 i 390,785
Radio Repairs & Services 115,094 117,293 0 0 0 0o . V] 7.428 124,721
Refunds, Rewards & Indemnities 46,385 40,385 46,385 0 0 0 0 /] (] 46,385
Office Equipment 13,436 25,400 28,800 1] 0 0 0 o 200 29,000
Education, Training & Travel 51,678 LRES 65,000 [} 0 0 0 [} 1] 65,000
Rental of FOP Facilities 23,080 ] 26,200 0 0 [ 0 [} [} 26,200
Equipment - Lease Payments 790,808 Bl 14,000 [ [} 0 (1] 1] 0 14,000
Other Misc Services 72,515 00 EEE 91,101 ('] 0 [] ] 0 27,000 i 118,101
Total Services 2,477,338 1733114 2,010,772 0 0 [] 0 [] 102,528 2,113,300
Other Uses:
Central Services Allocation 11,614 11,569 11,569 ¢ [} [} 0 0 (548) 11,023
Transfer to Pension Fund 800,000 )] 840,000 0 ] '] 0 (840,000) k ] ]
Total Other Uses 811,614 11,569 851,569 [ 0 [) 0 (840,000) (546) 11,023
Capital 1,078,051 1,070,393 1,107,500 o 0 [ 0 0 71,000 1,178,500
Total Expenditures 21,176,193 _ 20,486,738 22,207,343 645820 __ 64433 __ 62792 _ (21,823) _ (588,516) _ 95501  _22,455551
Total i Ir KD 248,208
i as a Percent 1.1%
Total i (D ) - Capital 177,208
i (! as a Percent - excluding Capital 0.8%
85 (i as a Percent - excluding Capital & Unusual ltems 3.5%
REVENUE RECEIVED BY GENERAL FUND ON BEHALF OF POLICE DEPARTMENT:
Public Safety Grants 443,954 443,954 414,000 (94,0001 320,000
Burglary Alarm & other charges 43,325 50,000 35,000 ___ 15000 50,000
Total Revenue for Police Department 487,279 493,954 429,000 ___{78,000) 370,000
Total Expenditures (net of Revenue) 20,680,914 _ 19,992,784 _21,758,343 22,085,561

* Excluding Liability Increase

NOTES:

a - Represents an average 5.3% increase in base pay across all ranks.
b - Includes the impact on Police PERF contributions as a result of the 5.6% increase in base pay for Patroimen 1st Class ($95,989) plus increased Med FICA costs ($11,777).
¢ - Represents the move of 10 Patrolman First Class positions to Corporal.

4 - Reprian a0 i of thin Aromorers salary |£26,284) and maoving & o b comdncluil pation. TP promoton of a Auditor IV Irom oudeor 01 (52,320)
and te promotion of 8 Aud Trrt i Ausidker @ (53,205)

w - Reflucty i Incrdass in cverime (§202,395), scd-paya (5318400 pavi-liene ompaeyons (51,000] and decreass in cash olowance ($103.0000 Agoranimainly
$24T 712 of centtios wil B ¢ ‘s, This amoont i budgeled m the Gene Lo

1= Inchadas am average cos| non

135 for T GRS Sal-lraur
wnfag oetions chosen by empioyees || &, lomiy, single ir mbate). Akn

e Henlth Flan plos ory recessary &
s B recucson of [

FOgaRcEng

to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board ot

Trustees of PERF on an annual basis.

h - Reflects needed ballistic vests for police officers as required by the salary ordinance.
i - Represents increased maintenance costs anticipated after the warranty period expires on recent computer purchases.
j - Represents the addition of the contractual Armorer position ($20,000) and an increase in the cost of the MSOS building {$7,000). !
k - Represents an decrease in funding from the General Fund to the Palice Pension Fund (#702) to cover a projected deficiency in the year 2003. (See Fund #702 summary for details.)
| - Reflects a reduction as the School Corp. Security position has been eliminated in 2002.

% of
Change

51%

4.1%

51%
3.0% *



LEVEL
0001

CITY OF SOUTH REND 2003 BUDGET 1- 46

ACCOUNT NUMBER ACCOUNT DESCRIPTION

POLICE
PERSONAL SERVICES
101-0801-421.16-01 REGULAR

2002 2003
2001 2002 ORICIRAL BUDGET
ACTUALS ACTUALS BUDGET

10,939,944 11,102,506 11,503,090 12,130,707

TEXT TEXT ANT

SHORN OFFICERS
1 CHIEF 64,647
4 D/CHIEF € 559,239 236,956
13 CAPTAIN € $51,019 663,247
25 LIEUTERANT € 543,091 1,077,275
74 SERGEANT 8 541,292 3,055,608
133 CORPORAL € §39,744 5,288,878
8 PATROLAAN 15T CLASS € §34,504 276,032

CIVILIANS - HON. BARG.
1 DIRECTOR - FINANCIAL SERVICES 45,752
1 PROGRANNER/AKALYST II 35,823
1 AUDITOR IV (KEW POSITION, WAS PREVIOUSLY AN 35,575

AUDITOR III POSITION)

1 PROGRANNER/AMALYST I 34,534
1 FINGERPRINT EXANINER 32,529
1 RESEARCH & PLARNING ASSISTANT 32,300
1 AUDITOR III (RECLASSIFICATION FROM AUDITOR II) 32,122
1 P.N. COORDINATOR 31,014
1 CRINE ANALYST 28,705
1 FILN PROCESSIR 27,825
2 FINGERPRINT/PHOTO TECH € § 27,825 55,650
1 OFFICE AANAGER 27,427
1 ARRORER (AADE @ COKTRACTUAL POSITION)
1 DATA ENTRY RECORDS COORDINATOR 26,978
1 SEMIOR FROPERTY/EVIDEHCE CUSTODIAN 26,943
1 COURT LIATSOK 26,218
1 HSOS PROPERTY/EVIDENCE TECH 25,383
7 SECRETARY U K € 525,085 175,595
1 DATA EXTRY ALARNM COORDINATOR 23,882
5 DATR ENTRY SPEC II € $23,436 117,180
8 PURLIC ASSIST CLERKS & 522,908 183,264
9 CLERK TERWINAL DPER € $21,978 197,802
1 CROSSING GUARD CAPTAIN 9,133
30 CROSSING GUARD € § 7,881 236,430

THIS PROPOSED BUDGET INCLUDES THE RRISES FOR ALL

EMPLOYEES AS MANDATED BY THE VARIOUS SALARY ORD-

INANCES. THIS ACCOUNT HAS A NET INCREASE OF

§ 627,617 (5.52). THIS INCLUDES PAY INCREASES OF

§ 538,054 (5.3%) FOR SHORN OFFICERS AMD § 56,357

(3.97) FOR CIVILIAN EMPLOYEES. ALSD INCLUDED IS AN

INCREASE OF & 52,620 FOR THE CHANGE OF 10 PATROL-

NEX TO CORPORALS, AN INCREASE OF § 6,870 FOR THE

RECLASSIFICATION OF AN AUDITOR IIT TO IV AND AN

AUDITOR IT 7O III. THERE IS ALSOD A DRECREASE OF

§ 26,284 BY THE ELININATION OF THE ARMORER’S

POSITION WHICH MILL BE PAID IH THE FUTURE ON @

CONTRACTURAL BASIS.

12,130,707



CITY OF SOUTH

ACCOUNT NUMBER ACCOUNT DESCRIPTION

101-0801-421.10-03 SEASONAL & IRTERNS

LEVEL TEXT

6001

1 RECORDS CLERK (SUMNER HELP)

101-0801-421.10~04 EXTRA AND DVERTINE

LEVEL TERT

6001

LEVEL
0001

SHORN OFFICERS
COURT PAY (7,900 HRS)
OVERTINE (3,100 HRS)
RECALL (22,000 HRS)
PERSORAL DAYS COVERAGBE (5,300 HRS)

BEND 2003 BUDGET

2001
ACTUALS

5,859

1,112,245

NOTRE DANE FOOTRALL TRAFFIC (3,054 HRS)
PARK EVENTS (300 HRS POLICE SECURITY)

REINBURSABLE RECALL
HUD PATROLS (2,623 HRS)
HESTERN AVE PATROLS (349 HRS)
SOUTH GATEMAY PATROLS (123 HRS)

YOUTH RECREATION PROGRAN (1,838 HRS)

DOUKTOUN PATROLS (2,623 HRS)
OPERATION PULLOVER (699 HRS)
SEATBELT ENFUORCENENT (874 HRS)
DEA OFFICER (310 HRS)
CIVILIANS
HOLIDAY PaY
fVERTIRE

THIS ACCOUNT IS INCREASED % 34,623 (2.972) T0 PART-
IALLY COVER THE INCREASE IN EWFLOYEE’S MAGES AND
5 247,772 HHICH WILL RE REINBURSED AND IS BUDGETED

A5 REVERUE IN THIS YEARS BUDGET.

101-0801-421.10~D6 SPECIAL PAYS

TEXT
SPECIALTY PAYS -~ SHORN DFFICERS
NIGHT INCENTIVE PaY
FIRST DETAIL 5950 X 5% ENMP
THIRD DETAIL 5540 X 59 ERP
FOURTH DETAIL %5270 X 3 ERP
HEST 5340 X 8 ERP

527,163

INVESTICATIVE DIV. EUVENINES %340 X 18 ERP

HAZARD & NISC. PAYS
SO UNDERCOVER PAY 55,000 X 4 ENP
$OS REGULAR PAY 51,000 X 146 ERAP
SHAT PAY 51,000 ¥ 16 ENP
BONB SRUAD PAY 51,000 X 6 ERP
K-9 UNITS %1,000 X 8 ERP
MEST 5750 X B EHP
HOSTAGE MEGOTIATORS 5650 X 8 EAP

2002
ACTUALS

9,304

TEXT AT
6,000
6,000

1,537,992
TEXT ANT

225,967
88,671
629,274
151,598
87,355
8,581

75,027
9,983
3,519

30,019

75,000

19,994

24,999
9,231

25,000
23,000

1,487,218
563,793

TEXT ART

56,050
31,840
810
4,320
9,720

20,000
16,000
16,000
6,000
8,000
6,000
5,200

2002
ODRIGIRAL
BUDGET

6,000

1,204,823

650,602

1- 47

2003
BUDGET

6,000

1,487,218

682,451



CITY OF SDUTH BEWD 2003 BUDEET

2002
2001 2002 ORISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
LONSEVITY PaY
20+ SERVICE YEARS 51,050 X 76 ENP 79,800
15-19 SERVICE YEARS 5575 X 33 ENP 18,975
10-14 SERVICE YEARS 5415 X 44 ENP 18,240
SERORITY-SHIFT INCENTIVE
FIRST DETAIL 1,000 X 30 ENP 30,000
THIRD DETAIL §750 X 32 EMP 24,000
INVESTIGATOR PRO-PAY
TNVESTIGATOR IIT (FRON SERG.) %663 X 7 ENP
FIELD TRAINING OFFICERS PRO-PAY
648 DAYS X 5 20 PER DAY PER TRAINER
DH-CALL STATUS PAY
§ 650 X 11 TEANS 7,150
SICK LEAVE BUY-RACK 9,400 KRS 179,712
COLLEGE TUITIOR REIMGURSEAENT $1,000 X 13 EAP 13,000
OPERATION SAFE HETGHRORHODD &1,500 X 40 ENP 60,000
RETIRERENT SICK LEAUE BUY-GACK 4,000 HRS 38,237
SPECIALITY PAYS - CIVILIANS
RIGHT PAY 5584 X 14 8,176
TUITION REINBURSEMENT 7,580
THIS ACCOUNT HAS A NET INCREASE OF § 31,849.
IHCREASES TOTAL §33,175, DECREASES TOTAL §1,326.
THE INCREASES ARE 53,520 FOR NIGHT INCENTIVE PAY,
§2,900 FOR LONGEVITY PAY, $6,500 FOR SENIORITY-
SHIFT PAY, § 18,292 FOR SICK BUY-BACK % 5 1,943
FOR RETIRENENT SICK LEAVE BUY-BACK. THE DECREASE
IS % 1,326 FOR THE TIER SYSTEN.
482,451
101-0801-421. 10-07 HOLIDAY PAY 658,690 639,669 669,450
LEVEL  TEXT TEXT ANT
0001  SHORN DFFICERS
CRITICAL DUTY PAY (443) 464 ENP X $150 99,600
CRITICAL DUTY PAY (542 RECALL) 15 EHP X 5150 2,250
ANMUAL CASH ALLOWANCE $1,800 X 258 ERP 464,400
THERE IS A DECREASE OF § 103,200 DUE TO THE REDUCT
108 OF THE CASH ALLOWANCE TO § 1,800 PER OFFICER.
566,250
101-0801-421.10-09 PERNANENT PART TINE 24,314 23,468 26,252
LEVEL  TEXT TEXT ANT
0001 5 CROSSING CUARD SUBSTITUTES € §3,200 16,000
2 PART TINE SECRETARIES € §5,626 11,252
THIS ACCOUKT IS INCREASED 1,000 TO PROPERLY FUND
THE HONIES NEEDED FOR THE CROSSING GUARD SUBS.
27,252
101-0801-421.11-01 FICA - REGULAR 104,191 107,589 116,504
LEVEL  TEXT TEXT ANT

i~

48

2003
BUDBET

566,250

27,252

119,407



CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOUNT NUNBER ACCOUNT DESCRIFTION ACTUALS

0001

CIVILIAK - FICA

REGULAR SALARIES §1,468,044
IVERTINE 548,000
PART TINE & SEASONAL §33,252
RITE PAY & DONUS 511,356
THIS ACCOUNT IS INCREASED § 2,903 10 COVE
SALARY INCREASES.

7.652
7,634
7,654
7.63
R TH

4

X
X
X
X
v E

101-0801-421.11-03 FICA - POLICE 106,233

LEVEL
f001

TEXT

SHORN OFFICER - HEDICARE FICA

181 SHOEN OFFICERS TOTAL WAGES %9,350,002 X 1.45/4=
THIS ACCOUNT IS INCREASED 511,777 DUE TO THE
INCREASE IN THE RASE PAY & THE NURBER OF SHORN
OFFICER PARTICIFANTS FROM 175 TO 1B1.

101-0801-421.11-04 PERF - RECULAR 38,850

LEVEL
0001

TEXT

CIVILIAM - PERF

RECULAR SALARIES 51,261,906 X

GUERTINE 548,000 X

RITE PAY & BONUS 511,556 X
T
2

254=
254=
25¢=
THIS ACLOUNT IS IMCREASED & 3,947 DUE TO
INCREASE IN THE PERF RATE FROM 3.064 TO 3.
THE INCREASE IN SALARIES.

3.
3.
3.
HE
34 AND

101-0801-421.11-06 PERF - POLICE 1,308,095

LEVEL
0001

TEXT

SUOR¥ DFFICER - PERF

ESTINATED 215 PLAN PARTICIPARTS X $34,504 =
57,418,360 X 214 =

THIS ACCOUNT IS INCREASED § 95,989 DUE TO THE

INCREASE IN THE BASE PAY k THE NUNBER OF SMORN

OFFICER PARTICIPANTS FROM 213 7D 2135.

101-0801-421. 11-07 UNENFLOYHERT cORP G20

LEVEL
0001

LEVEL
111138

TEXT
PAYNENT FOR UNENPLOYMENT RENEFIT CLAINS

101-0801-421.11-08 CROUP INSURANCE - HEALTH 1,217,508

TEXT
HEALTH INSURANCE SHORW OFFICERS

2002
AcTUALS

112,307
3,672
2,544
884
119,407
112,232

TEXT ANT

135,575

135,575
34,588

TEXT ANT
41,012

1,560
376

42,948
1,357,386

TEXT aNT

1,557,855

1,557,855
3,663

TEXT AT
2,000
2,000
1,450,171

TEXT anT

2002
ORIGINAL
BUDGET

123,798

39,001

1,461,866

2,000

1,522,375

1- 49

2003
BUDGET

135,575

42,948

1,557,855

2,000

1,430,800



CITY OF SOUTH BEND 2003 BUDGEY 1- 30

2002 2003
2001 2002 IRIGINAL BUDSET
ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
DEPEMDENT 166 ENP X 5243.87 X 24 PAY PERIODS 971,578
SIHGLE 61 EMP X $95.52 X 24 PAY PERIODS 139,841
INSUR. REBATE 31 EWP X $47.50 X 24 PAY PERIODS 35,340
REN. ADMIN. ALLOC. 31 EAP X 511.89 X 24 PAY PER. 8,846
HEALTH INSURANCE NON-RARGANING:
DEPENDENT 27 ENP X %251.16 X 24 PAY PERIODS 162,752
SINGLE 15 ENP X 5100.72 X 24 PAY PERIODS 36,259
INSURANCE REBATE 5 EMP X $40.21 X 24 PAY PERIODS 4,825
BEH. ADNIN. ALLOC. 5 EMF X $11.89 X 24 PAY PER. 1,42
LONG TERM DISABL 47 ENP X 54 X 24 PAY PERIODS 4,512
HEALTH INSURANCE CROSSING GUARDS:
SINGLE 23 EMP X $120.86 X 20 PAY PERIODS 55,596
THSURANCE REBATE 8 ENP X $40.21 X 20 PAY PERIODS 6,434
BEK. ADNIN. ALLOC. 8 EMP X $11.89 X 20 PAY PER. 1,902
LOWG TERM DISAB. 31 EMP X $2.40 X 20 PAY FERTODS 1,488
THIS ACCOUNT IS DECREASED § 91,575 DUE TO THE
REMOVAL OF THE ARRORER AND POLICE RETIREES FRON
THIS ACCOUNT.
1,430,800
101-0801-421.11-09 CROUP INSURANCE - LIFE 26,217 25,704 27,903 44,487
LEVEL  TEXT TEXT ANT
0001  LIFE INSURANCE FRINGE BENEFITS
258 POLICE OFFICERS X 56 X 24 PAY PERIODS 37,152
47 CIVILIANS X 56 X 24 PAY PERIODS 6,768
31 CROSSING GUARDS X $4.14 X 20 PAY PERIODS 2,567
THERE IS AN INCREASE OF $18,584 IN THIS ACCOUNT
DUE TO AN IHCRERSE IN THE INSURANCE PREMIUN.
46,487
101-0801-421.11-12 AUTD ALLOHANCE 137 131 250 250
LEVEL  TEXT TEXT AHT
0001  NILEAGE & GASOLINE EXPENSES 250
250
101-0801-421. 11-15 MEDICAL, SURGICAL, DERTAL 4,853 21,151 14,500 19,500
LEVEL  TEXT TEXT AT
0001  PSYCHOLDSICAL SERVICES FOR DFFICERS. 6,000
HEPATITIS B SHOTS FOR KEW DFFICERS 2,500
REDICAL EXAMS FOR MEW OFFICERS 11,000
THERE IS AN INCREASE OF $5,000 IN THIS ACCOUNT TO
COVER THE INCREASED MEDICAL & PSYCHDLOGICAL
EXPENSES FOR SHORM OFFICERS.
19,500
101-0801-421. 11-18 FLEX. SPENDING ACCOUNT 156,875 154,875 156,875 156,375
LEVEL  TEXT TEXT ANT

111138 FLEXIBLE SPEMDING ACCOUNT



LEVEL
o001

LEVEL
gool

LEVEL

0001

LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMBER

258 POLICE OFFICERS ¥ %500
47 CIVILIANS X 500
31 CROSSING GUARDS X %125

ACCOUNT DESCRIPTION

2001
ACTUALS

2602
ACTUALS

129,000
23,500
3,875

THIS ACCOUNT IS DECREASED $ 500 DUE TO THE RENOVAL

OF THE ARMORER‘S POSITION.

PERSONAL SERVICES

SUPPLIES

101-0801-421.21-01 OFFICIAL RECORDS

TEXT
FILW (35HN,110,126,POLARDID)

CHERICALS FOR DEVELOPING FILM
PHOTO PAPER FOR PRINTING FILM

PHOTO BATTERIES
BISC PHOTD LAD SUPPLIES

BOOKING FORNS & FILH SUPPLIED TO SY

noe e o o0 e o0 o o 0

14,223,694

e s 000t v 1 et Voo b i b

17,144 222

17,768 16,431
TEXT ANT
8,750
4,250
2,650
50
4,040
JOSEPH COUNTY

POLICE FOR BODKING S.B. PRISONERS & PROCESSING HUE

ROLLS.
SPECIAL EVIDENCE SUPPLIES

101-0801~421.21-02 STATIONERY & PRINTING

TEXT

PRINT SHOP FOR BILLED PRINTING SERVICES

101-0801-421.21-03 CENTRAL STORES - OFFICE

TEXT

OFFICE SUF [ES
RIBRONS

AUDID CASS TE TAPES
VIDED CASS TE TAPES
HISC. SUPF &3

101-0801-421.21-04 HISC- OFFICE

TEXT

CONPUTER PAPER, COPIER PAPER & HISC. FURRS

4,250
3,388
27,378
22,028 25,182
TEXT ANT
26,400
26,400
12,864 13,621
TEXT ANT
9,505
1,260
2,000
1,250
500
14,515
58,784 48,274

TEXT AT
8,980

REFLACENENT EQUIPNENT FOR SHAT, HOSTAGE NEGOTIAT-
ORS, SAFETYVILLE, BOMB SAUAD, PSO‘S, RICYCLE

PATROLS, DARE, NEST, ETC.

NISC. BADGES, HARDCUFFS, SIDE HANDLE BATDNS, ETC.
NICROFILNING OF POLICE RECORDS & CASES

K-9 FOOD & SUPPLIES
FINGERFRINT SUPPLIES

3,500
4,000
2,500
3,500
5,000

1- 51
2002 2003
ORIGINAL BUDEET
RUDGET
17,525,289 18,411,075
27,378 27,378
26,400 26,400
14,515 14,515
59,339 59,339



CITY OF SDUTH BERD 2003 LUDGEY 1- 52

2002 2003
2001 2002 DRISINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
KEYS & LOCKS 1,000
IFFICE SUPPLIES 9,789
POLYGRARH SUPPLIES 920
NARCOTIC TEST KITS 2,000
TELEPHORE CHANGES & INSTALLATIONS 1,500
ARSON SRUAD SUPPLIES 600
BOME SQUAD SUPPLIES 750
NAJOR CRINE DETAIL SUPPLIES 750
EVIDENCE BAGS & CONTAINERS 900
STREANLIGHT BATTERIES, BULBS & SHITCHES 1,600
EDUCATIONAL VIDEDS FOR TRAIRING PURPESES 1,000
CARERAS (VCR, 35MM, POLARDID) 2,500
DESKS, CHAIRS,CONPUTER TABLES & WORKSTATIONS 3,000
RISC. SUPPLIES 2,550
COFIER & DUPLICATION SUPPLIES 3,000
59,339
101-0801-421. 22-01 GASOLINE 406,354 319,095 475,000 475,000
LEVEL  TEXT TEXT ANT
0001  FUEL USED FOR POLICE VEHICLES 475,000
475,000
101-0801-421. 22-05 UNIFORNS 32,359 36,430 40,440 69,900
LEVEL  TEXT TEXT AT
0001  ORIGINAL UNIFORM ISSUE FOR NEW OFFICERS 28,200
BODY ARMOR REFLACEMERT PROGRAM (100X400) 40,000
CLEANING & STORAGE OF CROSSING GUARD UNIFORAS 200
UNIFORNS FOR CROSSING GUARDS & PSO’S 1,500
THIS ACCOUNT IS INCREASED 5 29,440 IN ORDER TH
PROVIDE THE NECESSARY BODY ARHOR AS PROVIDED IN
SALARY ORDINANCE 9243-01, ARTICLE IV. '
69,900
101-0801-421. 22-15 OTHER- CLEANING SUPPLIES 0 0 300 300
LEVEL  TEXT TEXT ANT
0001 LAB TOMELS 300
300
101-0801-421.22-20 C.S. - MEDICAL/SAFETY 2,090 2,369 2,000 4,000
LEVEL TEXT TEXT Ang
0001 FIRST AID SUPPLIES, RUBBER GLOVES & MEDICAL ITEMS 4,000

BAND-AIDS, TYLEMDL, ASPIRIR, GAUZE, BANDAGES,
AIRUAYS, ADHESIVE TAPE, FACE AASKS FOR CPR,
FROTECTIVE ELABVES, ETC.

THIS ACCOUNT IS INCREASED 5 2,000 TD REFLECT THE

ACTUAL NEED.
4,000



CITY OF SDUTH BEXD 2003 BUDGET

2001
ACCOUNT NUNRBER ACCOURT DESCRIPTION ACTUALS
101-0801-421.22-21 C. 8. - CLEANING SUPPLIES 378
LEVEL TEXT
0001 CLEANINE SUPPLIES
101-0801-421.22-22 OTHER - REDICAL/SAFETY 284
LEVEL TEXTY
8001 BISC FIRST AID SUPPLIES
101-0801-421.22-24 OTHER OPERATING SUPPLIES 27,140

LEVEL
go001

LEVEL
0001

LEVEL

TEXT
GUN CLEANING NATERIALS, GOGELES, EAR PROTECTORS
.12 &R SHOTEUN ANRMUNITION
.40CAL 170GR FIOCCHI BALL ANND FOR TRAINIMG
.40CAL 1356R CORBON DUTY ARRO
TRAINING TARGETS & HOLDERS
.22CAL FACTORY HEMW P.T. ANAD
POHDER & PRIMERS FOR RELDADING .45CAL AHHD
EUN PARTS FOR REPAIRS
SHOTEUN BLANK SHELLS
316 SAUER .40CAL P22% PISTOLS (22)
SHAT TEAR SUPPLIES:
gnn FACTORY RER ahhp
L223CAL & . 308LAL SOFT POINT AnRD
RIFLE SLUGS
TEAR GAS, GAS NASKS, OC10 SPRAY
BORR SQUAD SUPPLIES:
EXPLOSIVES, BLASTING CAPS, BOOSTERS, DETONATORS

101-0801-421.23-01 BUILDING NATERIALS 2,688
TEXT
BUILDING REPAIRS FOR THE FOLLOWING LOCATIONS
CENTRAL POLICE STATION
SAFETYVILLE RBUILDING
THIS ACCOUNT IS DECREASED $ 1,000 TO REFLECT THE
ACTUAL NEED.
101-0801-421.23-20 SHALL TOOLS & EQUIPNENT 0
TEXT
SPECIAL HAINTEHANCE TOOLS - ASSORTED

ooo1

1FHF

101-0801-421.23-21 €.§ - SHALL TOOLS & £Qup 2,759

2002
ACTUALS

441

TEXT AHT
700
700

110

TEXT ANHT
400
400

47,922

TEXT ANT
500
3,600
8,500
10,276
1,000
750
500
1,200
75
13,970

2,100
2,700

400
1,200

1,150
47,92

2,978

TEXT ANT
12,500

12,500

TEXT ANT
300
300
2,385

TEXT ART

2002
ODRIGINAL
BUDGEY

700

400

47,921

13,500

300

4,000

1 -

33

2003
BUDBET

700

400

47,921

12,500

300

3,000



CITY DF SDYTH BEND 2003 BUDGET 1- 34

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
BATTERIES (A4 ,AAA,C,D,9 VILT)
THIS ACCOUNT IS DECREASED § 1,000 TO REFLECT THE
ACTUAL REED.
SUPPLIES 585,496 515,438 712,213 741,653
OTHER SERVICES & CHARGES
101-0801-421. 31-01 LEGAL 0 0 5,000 5,000
LEVEL  TEXT TEXT ANT
0001  COURT FIL NG FEES 250
COURT REF RTERS 2,000
PEPOSITIC § 750
ATTORNEY EES CBOAR  IF SAFETY) 2,000
5,000
101-0801-421. 31-09 VETERINARIAN SERVICES 5,375 5,361 7,000 8,000
LEVEL  TEXT TEXT ANT
0001  VETERINARY SERVICES FOR K-9 ANINALS 8,000
(OFFICE CALLS, EXAHINATIONS, SHOTS, VITAMINS,
PRESERIPTIONS, TREATMENTS, EMERGENCY CALLS,
X-RAYS, LAG NORK, HEDICAL SUPPLIES, ETC.)
THIS ACCOUNT IS INCREASED % 1,000 TO REFLECT THE
INCREASE IN COSTS.
8,000
101-0801-421. 32-02 POSTAGE 9,790 9,403 11,500 11,500
LEVEL  TEXT TEXT ANT
0001  COSTS RELATED TO SHIPPING EVIDENCE T8 & FROM THE 11,500
F.B.I., INDIANA STATE POLICE, OTHER PRIVATE LABOR-
ATORIES, AMD OTHER POLICE AGENCIES. ALSO THE
COSTS OF RETURHING FOUND AND STOLEM PROPERTY T8
NMNERS LIVING DUT OF TOMN. NISC. POSTAGE FOR OTHER
ARTICLES & ITEMS SENT BY U.S. MAIL, UNITED PARCEL,
IR FEDERAL EXPRESS.
11,500
101-0801-421. 32-03 TRAVEL 27,418 23,190 25,000 30,000
LEVEL  TEXT TEXT ANT
0001  THESE FUNDS WILL BE USED FOR TRAVEL EXPENSES SUCH 30,000

AS AIRLINE TICKETS, HOTELS, WOTELS, PER DIEN, CAR
RENTALS, TRANSFER FEES, TOLLS, ETC.

THIS ACCOUNT IS INCREASED % 5,000 WHICH IS NOVED
FRON ACCOUNT 39-70 7O MORE ACCURATELY ACCOUNT FiIR

THE TRAVEL EXPEMSES.
30,000



CITY OF SOUTH BEMD 2003 BUDGET

2001
ACCOUNT NUHEER ACCOUNT DESCRIPTION ACTUALS
101-0801-421. 32-04 TELEPHONE & TELEGRAPH 6,434
LEVEL TEXT
0001 TELEPHOKE & CELLDLAR PHONE SERVICES
101-0801-421. 32-05 OTHER CONH/TRANS 8,605
LEVEL TEXT
0001 PAGERS, BEEPERS & SECURITY ALARM FEES
101-0801-421.33-01 OTHER THAN OFFICE SUPPLY 665
LEVEL TEXT
0001 HISC DUTSIDE PRINTING EXPENSES
101-0801-421.33-02 PUBLICATION LEGAL NOTICE 498
LEVEL TEXT
so01 LEGAL MOTICES & JOB ADVERTISEHENTS
101-0801-421. 34-02 LIABILITY 464,979
LEVEL TEXT
0001 LIABILITY INSURANCE
THIS ACCOUNT IS INCREASED $ 57,900 TO REFLECT THE
ACTUAL REED.
101-0801-421. 35-01 ELECTRIC 457
LEVEL TEXT
g001 ELECTRICAL SERVICE FOR THE SCOTTSDALE HaLL POLICE
TRAININE FACILITY. THIS ACCOURT IS REDUCED § 300
T REFLECT THE ACTUAL HEED.
101-0801-421. 3504 UATER 263
LEVEL TEXT
2001 UATER SERVICE FOR THE SCOTTSDALE MALL POLICE

LEVEL
0001

101-0801-421.36-02 OFFICE EQUIPNENT

TRAININE FACILITY

13,436

TEXT
UARTOUS NMAINTENANCE AGREENENTS
(TYPENRITERS, COPIERS, DISKFILE HACHINE

2002
ACTUALS

§,300
TEXT ANT
8,000
8,000
13,619
TEXT ANT
9,500
9,500
0
TEXT ANT
1,500
1,500
46
TEXT ANT
1,000
1,000
521,208
TEXT AHT
579,108
579,108
932
TEXT AHT
600
600
307

TEXT ANT
400

400
24,403

TEXT ANT
19,000

2002
ORIEINAL
BUDGET

8,000

9,500

1,000

521,208

200

400

28,800

9

2003
BUDEET

8,000

9,500

1,500

1,000

579,108

600

400

29,000



CITY OF SOUTH BEND 2003 BUDGET

2001 2002
ACCOUNT MUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
TINE CLOCKS, DICTAPHONES, PRINTERS, COMPUTERS
ETC.)
DUPLICATION SUPPLIES 8,500
OTHER SUPPLIES 1,500
THIS ACCOUNT IS INCREASED & 200 TO REFLECT THE
ACTUAL REED.
29,000
101-0801-421. 36-03 AUTONOTIVE EQUIPHENT 646,142 607,990
LEVEL  TEXT TEXT ANT
0001  CAR HASHES 500
REPAIR SERVICES FOR POLICE VEMICLES (EQUIP SERV.) 709,500
DUTSIDE REPAIRS FOR SOS UEHICLES 10,000
720,000
101-0801-421. 36-05 OTHER EQUIPNENT 2,424 3,827
LEVEL  TEXT TEXT ANT
0001  THIS ACCOUNT INCLUDES THE REPAIR OF THE FOLLOWING
IFFICE EQUIPHENT 400
YIDED ERUIPHENT 1,150
K-9 EQUIPNENT, RADAR UNITS, INTOXILIZERS 1,750
BICYCLES FOR BIKE PATROLS 500
CAMERA & TAPE RECORDERS 100
TRAINING FACILITIES FOR K-9, SHAT & PISTOL 600
PRACTICES.
THIS ACCOUNT IS INCREASED § 1,000 TO REFLECT THE
ACTUAL KEED.
4,500
101-0801-421. 36-06 RADID EQUIPMENT 115,094 117,293
LEVEL  TEXT TEXT ANT
0001 RADID SHOP REPAIRS & SERVICES 124,721
THERE IS & INCREASE OF § 7,428 IN THIS ACCOUNT TO
REFLECT THE ARCTUAL NEED.
124,721
101-0801-421. 37-02 CAPITAL LEASE PAYHERTS 790,808 18,584
LEVEL  TEXT TEXT ANT
8001  LEASE PAYNENTS ON RECORDS COPIER 14,000
14,000
101-0801-421. 37-03 LAND 23,080 26,160
LEVEL  TEXT TEXT ANT
0001  RENTAL OF F.0.P. FACILITIES FOR POLICE TRAINING, 26,200

SHOOTS, SHAT EXERCISES, ETC.
26,200

2002
JRIGINAL
RUDEET

720,000

117,293

14,000

26,200

2003
BUDGET

720,000

4,500

124,721

14,000

26,200



CITY OF SOUTH BEMD 2003 RUDGET i- af

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
101-0801-421.37-05 CONPUTER EQUIPHENT 253,221 244,798 380,785 390,785
LEVEL  TEXT TEXT AMT
0001 RCR HARDHARE & ADSI SOFTHARE NAINTENANCE: 165,000
FATS NAINTENAHCE 7,420
UPS HAIKTENANCE 6,000
HICRO-CONPUTER SUPPLIES & UPDATES 14,080
CONPUTER SUPPLIES - TAPES, DISKS, PRINTMHEELS,
PUBLICATIONS, WAKUALS, ETC. 5,000
ROTOROLA MAINTENANCE - DATA HARDHARE & SOFTHARE 18,500
HOTOROLA MAINTENANCE - URN-PRR 24,700
ROTOROLA MAINTENANCE - VOICE HARDMARE & SOFTHARE 25,000
PANASONIC LAPTOP COAPUTER MAINTENANCE 25,000
ROBILE VISION IN-CAR VIDED CANERA MAINTENANCE 12,500
AMERITECH COMPUTER LEASE LINES 66,000
CALL BACK MATNTEHANCE 4,000
FOURMAY NETHORK HARDWARE NAINTENANCE (SOS SYSTEM 5,000
LOGGING SYSTEM HAINTERAHCE 4,000
CHARLES HAYES TOMER LEASE 5,000
AUX MAINTENANCE 3,500
1.A. NAINTENANCE 85
THERE IS AN INCREASE OF % 10,000 IN THIS ACCOUNT
KHICH INCLUDES THE REFAIR OF THE LAPTOP COMPUTERS
t UIDED CANERAS AND AN INCREASE IN THE COST OF THE
HAINTENANCE AGREEMENTS.
390,785
101-0801-421. 39-01 REFNDS,AUARDS  INDENMNITIES 46,385 44,385 44,385
LEVEL  TEXT TEXT ART
0001 INFORNANT, CONFIDANT & DROP MONEY FOR USE IN VICE, 46,385
NARCOTICS AND DRCANIZED CRINE INVESTIGATIONS
44,385
101-0801-421.39-10 SUBSCRIPTIONS 1,320 1,313 1,850 1,850
LEVEL  TEXT TEXT ANT
0001 CITY & SUBURBAN DIRECTORIES 825
POLICE CIVIL LIARILITY 138
LAM OFFICERS BULLETIN 104
SEARCH & SEIZURE BULLETINM 64
NATIONAL FRAUD BULLETIN 60
NARCOTICS LAM RULLETIN & DRUG ENFORCEMENT REPDRT 173
PDR 75
INDIANA ALCOHOLIC BEVERAGE LANS 36
HISC. SUBSCRIPTIONS 375
1,850
101-0801-421.39-11 DUES 780 1,065 1,850
LEVEL  TEXT TEXT AHT

2001 POLICE CHAPLAIN DUES 230



LEVEL
0001

LEVEL
0601

LEVEL
go01

LEVEL
6001

ACCOUNT HUNBER

101-0801-421.39-70 EDUCATION & TRAINING

CITY DF SOUTH BEND 2003 BUDGET

2001

ACCOUNT DESCRIPTION

INTERNATIDNAL ASSOC. CHIEFS OF POLICE

INDIANA ASSOC. CHIEFS OF POLICE

HATIONAL ASSOC. CHIEFS OF POLICE

INTER‘L SOCIETY CRIME PREVENTION PRACTITIONERS
ASSOC. PUBLIC SAFETY CONMM. BFFICIALS

BOY SCOUTS OF ANERICA

101-0801-421.39-20 PRENIUM 0¥ OFFICAL RONDS

TEXT
HOTARY FUBLIC BOKDS

101-0801-421.39-38 BaD DERT/ZUNCOLLECT NSF CK

TEXT
ALLOWANC FOR BAD CHECKS
THIS IS  NEW ACCDURT FOR 2003

101-0801-421. 39-45 LICENSES

TEXTY
NISC TITLES & LICERSE PLATE TRANSFERS

TEXT

INSTRUCTION EXPENSES

THESE FUNDS WILL BE USED FOR TUITIOW & FEES FOR
CONFERENCES, MEETINGS, SCHDOLS & SERINARS. SONE
EXANPLES ARE LISTED BELOH: MARCOTICS & DRUE INTER-
DICTION, VICE & UNDERCOVER, JUVENILE CRINES,
BREATH TESTING, HONOCIDE INVESTIGATIONS, SEX CRIAE
INVESTICATIONS, ARSON INVESTIGATIONS, INTERROGAT-
108 & INTERVIEUS, EVIDENCE TECHNICIAN, NASS DISAS-
TER, ANGER HANAGERENT, STRESS MANAGENENT, ACCIDENT
INVESTIGATION, FIELD TRAINING, ACCIDENT RECOR-
STRUCTION, TRAFFIC ENFORCERENT, PHOTOGRAPHY,
CULTURAL DIVERSITY, CRINE PREVENTION, DARE SCHOOLS
RONR SCHODLS, UEAPOX SYSTERS, VEHICLE DYNAHICS,
CONFLICT & ANGER, NOTOR VEHICLE THEFT, COWPOSITE
ART SKETCHING, POLICE HANANGENENT, CROWD CONTRDL,
BICYCLE PATROLS, DPERATION LIFESAVER, LEADERSHIP
PROGRAM, POLYGRAPH, ROER & HARY OTHERS.

THIS ACCOUNT IS PECREASED & 5,000 TO TRANSFER TO
THE 32-03 ACCOUNT TO REFLECT THE PROPER ALLOTHERT
OF TRAINING HOHIES.

24,

ACTUALS

84

40

260

2002
ACTUALS

800
375
200
35

40
150
1,850

135
TEXT ART
950
950
11

TEXT afY
300

300
0

TEXT AMT
400
400
20,276

TEXT ANT
35,000

35,000

2002
IRIGINAL
BUDBET

230

400

40,000

38

2003
BUDEET

300

400



LEVEL
o001

LEVEL
0001

LEVEL
foo1

*

LEVEL
poo1

CITY OF SOUTH BEND 2003 BUDGET

2001 2002
ACCOUNT HUMRER ACCOUNT DESCRIPTION ACTUALS ACTUALS
101-0801-421.39-89 NISC CHARGES & SERVICES 35,645 58,510
TEXT TEXT ant
BISC OTHER SERVICES & CHARGES 23,951
TOMING SERVICES, RECRUIT TESTINHC, CHAPLAIN
EXPENSES, CROSSINE GUARD EXPENSES, K-9 KENREL
UPKEEP, NEMUSPAPER ADS, LAW ENFORCEMENT ACADERY
FEES, PRESENTATION PLAQUES, CREDIT CHECKS,
AUCTION FEES, FORENSIC SERVICES & OTHER MISC FEES
COSTS RELATING TO THE OPERATION OF THE SOS
BUILDING INCLUDINE RENT, UTILITIES, ETC. 19,200
ARAORER POSITION (CONTRACTURAL) 20,000
THIS ACCOURT IS INCREASED § 5,000 TO REFLECT THE
INCREASED COSTS OF RAINTAIMING THE S#S BUILDIAG &
TO ESTARLISH THE ARNORER‘S POSITION &S A CHONTRACT-
UAL POSITION AND THE ELIMINATION OF THE POSITION
AS A SALARY POSITION.
62,751
OTHER SERVICES & CHARGES 2,477,338 1,743,116
CAPITAL
101-0801-421.43-02 MOTOR EQUIPNENT 1,078,051 1,076,393
TEXT TEXT ANT
FRONT MHEEL DRIVE PATROLY (44) 814,200
REAR WHEEL DRIVE PATROLI/ZK? (B 121,000
PRE DUNED AUTHS NSOS () 39,300
EQUIPHENT AND INSTALLATION 84,000
1,058,500
101-0801-421.43-03 OFFICE EQUIPHENT 0 0
TEXT TEXT ANT
AUTONATED FINGERPRINT IDENTIFICATION SYSTEM 120,000
120,000
CAPITAL 1,078,051 1,070,393
OTHER USES
101-0801-421.50-02 INTER-FUND OPER. TRANSFRS 800,000 0
101-0801-421.50-0% ADHINISTRATION COST 11,614 11,569
TEXT TEXT anY
CENTRAL SERVICES ALLOCATION 11,023
THIS ACCOUNT IS REDUCED % 546 FRON LAST YEAR
11,023

OTHER USES 811,614 11,569

2002
ORIGINAL
BUDGET

37,751

ST P

2,010,772

1,107,500

1,107,500

840,000
11,569

851,569

1- 59

2003
BUDGET

62,751

2,113,300

1,058,500

120,000

1,178,500

11,023

on e 2 oo o e e ot e



CITY OF SOUTH BEND 2003 BUDRET i~ 60

2002 2003
2001 2002 ORIGINAL BUDBET
ACCOUNT NUMRER ACCOUNT DESCRIPTION AcTUALS AcTuALsS RUDEET

42e a0 b Son 00 000 e 0 v oo soe ooe tan e ot e o o st ot - e o dae o0n 000 et cap thn e B Ty ape—

" POLICE 21,176,193 20,486,738 22,207,343 22,455,551



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
COMMUNICATIONS CENTER (GENERAL FUND #101-0802)

2001 2002 2002 Salary Personnel Other 2003 % of
Actual Actual Budget Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 815,061 893,926 888,371 30,659 34,091 a (61,705)b 891,416
Benefits 179,916 198,544 228,466 3,342 3,716 a 4,527)c 230,997
Total Personnel Costs 994,977 1,092,470 1,116,837 34,001 37,807 (66,232) 1,122413 0.5%
Supplies 9,049 2,865 6,029 0 0 0 6,029 0.0%
Services:
Liability Allocation 5,610 6,550 6,550 0 0 65 6,615
Radio Repairs & Equipment 16,113 16,421 16,421 0 0 1,040 17,461
Equipment Repairs & Maintenance 193 . 1,138 1,259 0 0 401 1,660
Other Misc Services 652 2,387 2,905 0 0 0 2,905
Total Services 22,568 26,496 27,135 Y] o 1,506 28,641 5.6%
Other Uses:
Central Services Allocation 91 84 84 0 0 1 95
Capital 0 0 [ 0 0 62,852 52,852
Total Expenditures 1,026,685 _1,121,815 1,150,085 34,001 37,807 (11,863) _ 1,210,030
Total Expenditures Increase/(Decrease) 59,945
Expenditures Increase/(Decrease) as a Percent 5.2%
Total Expenditures Increase/(Decrease) - excluding Capital 7,093
Expenditures Increase/(Decrease) as a Percent - excluding Capital 0.6%
NOTES:

a - Reflects a increase of one Communication Supervisors ($34,091).
b - Represents a decrease of $32,500 in extra and overtime and decrease of $29,205 in special pays. This decrease is due to the conversion 23 teamsters to non-barging
¢ - Includes an average cost increase of 13% for the City's Seif-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions

to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.



CITY OF SDUTH BEND 2003 BUDGET

2001
ACCOUNT NURRER ACCOUNT DESCRIPTION ACTUALS
CORRUNICATION CENTER
PERSONAL SERVICES
101-0802-423. 10-01 REGULAR 691,523
LEVEL TEXT
f001 PERSOHNEL

LEVEL
0001

LEVEL
fool

LEVEL
0001

23 CDANUNICAT SPECIALISTS € 526,917

3 CONNURICAT SUPERVISORS € 534,091 (SPECIAL

INCREASE OF OHE SUFERVISOR)

1 DIRECTOR OF COMHUNICATIONS
THIS ACCOUNT HAS AN INCREASE OF § 64,750 (8.44).
THIS INCLUDES THE RAISES FOR ALl ENPLOYEES 43S
HANDATED BY THE SALARY ORDIMANCE TOTALING & 30,659
ARD ALSD INCLUDES THE SALARY OF AN ADDITIORAL
SUPERVISOR OF % 34,091,

101-0802-423.10~04 EXTRA ARD BUERTINE 102,021
101-0802-423. 10-06 SPECIAL PAYS 21,517
101-0802-423.11-01 FICA - REGULAR 61,188

TEXT

FIca

REGULAR SALARIES % 831,416 X 7.6%4=
IVERTIRE 5 60,000 X 7.65¢=

THIS ACCOUNT IS INCREASED % 234 TO COVER THE
SALARY INCREASES & THE ADDITIDNAL SUPERVISOR.

101-0802-423.11-04 PERF - REGULAR 26,538

TEXT

PERF

REGULAR SALARIES % 831,416 ¥ 3.254=
IVERTINE % 60,000 X 3.25/=
THIS ACCOUNT IS INCREASED & 2,321 DUE 1O THE
INCREASE IN THE PERF RATE FROR 3.G74 TO0 3.257 aND
THE SALARY INCREASE & THE ADDITIONAL SUPERVISIR.

101-0802-423. 11-07 UNENPLOYRENT COnp 0
101-0802-423.11-08 GROUF INSURANCE - HEALTH 78,164

TEXT

NON-BARCATNING HEALTH INSURANCE:

DEPENDENT 13 ENP X $251.16 X 24 PAY PERIODS
SINGLE 12 ERP X $100.72 X 24 PAY PERIODS
IHSURANCE REBATE 4 ERP X 540.21 X 24 PAY PERIODS
DEX ADAIR ALLUCAT 4 EAP X 511.8% X 24 PRY PERIODS
LONE TERW DISARIL 29 EHF X S4 X 24 PAY PERIODS
THIS ACCOUNT IS DECREASED & 2,381 DUE TO A CHANGE
OF BMORE EMPLOYEES 7O SINGLE COVERAGE.

2002
ACTUALS

751,177
TEXT ANT

419,091
170,455

41,870

831,416
120,180
22,569
67,284
TEXT AHT
63,604
4,590
68,194
26,892

TEXT ANT

27,021
1,950

28,971

862
87,447

TEXT ANt

78,362
29,008
3,860
1,141
2,784

115,155

2002
ORIGINAL
BUDGET

766,664

92,500
29,205
67,960

26,651

0
117,536

i1-

61

2003
BUDGET

831,414

60,000

68,194

28,972

0
115,155



CITY OF SOUTH BEND 2003 BUDGET

2001 2002

ACCOUNT MURKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS

101-0802-423. 11-09 GROUF INSURANCE - LIFE 2,026 2,059
LEVEL  TEXT TEXT ANT
0001  LIFE INSURANCE FRINGE BENEFITS

1 DIRECTOR X %6 ¥ 24 PAY PERIODS 144
5 SUPERVISORS ¥ %6 X 24 PAY PERIODS 720
23 CIVILIANS X %6 X 24 PAY PERIODS 3,312
THERE IS AN INCREASE OF § 1,857 IN THIS ACCOUNT
DUE TO AR INCREASE IN THE PRENIUMS.

101-0802-423. 11-18 FLEX. SPENDING ACCOUNT 12,000 14,000
LEVEL  TEXT TEXT AHT
0001  FLEXIBLE SPENDING ACCOUNT FRINGE BENEFIT

1 DIRECTOR 500
5 SUPERVISORS € 500 2,500
23 CIVILIANS € 5500 11,500
THERE IS AN INCREASE OF § 500 IN THIS ACCOUNT DUE
T0 THE HIRING OF A ADDITIONAL SUPERVISOR.
14,500
* PERSONAL SERVICES 994,977 1,092,470
SUPPLIES

101-0802-423. 21-03 DTHER OFFICE SUPPLIES 1,767 834
LEVEL  TEXT TEXT AHT
0001  OFFICE § PPLIES 1,629

RIBBONS 110
CASSETTE TAPES 300
2,039

101-0802-423. 21-04 NISC- OFFICE 7,282 2,031
LEVEL  TEXT TEXT AT
0001 IDACS & NCIC FORNS, COMPUTER PAPER, DISPATCH CARDS 3,990

DISPATCH HEADSETS
3,990
x SUPPLIES 9,049 2,865
OTHER SERVICES & CHARGES

101-0802-423. 34-02 LIABILITY 5,610 $,550
LEVEL  TEXT TEXT ART
0001  LIABILITY 6,615

THIS ACCOUNT IS INCREASED & 65 TH REFLECT THE
ACTUAL HEED.

2002
ORIGIRAL
UDEET

2,319

14,000

B oy

1,116,837

2,039

3,990

i- 62

2003
BUDEET

4,174

14,500

L Ty,

1,122,413

2,039

3,990



LEVEL
11113 8

LEVEL
6001

CITY OF SOUTH REND 2003 BUDGET

ACCOUNT NURBER ACCHUNT DESCRIPTION
101-0802-423. 36-05 OTHER EQUIPHENT
TEXT

VIDED CAHERAS & NONITORS
HEADSETS

2001
AcTUALS

193

THIS ACCOUNT IS INCREASED % 401 TO REFLECT THE

ACTUAL HEED.

101-0802-423. 36-06 CONNUNICATION EQUIPNENT

TEXT
RADID SHOP REPAIRS & SERVICES

16,113

THIS ACCOUNT IS INCREASED % 1,040 TD REFLECT THE

ACTUAL NEED.

101-0802-423.39-10 SUKSCRIPTIONS

LEVEL
0ao1

LEVEL
0001

*

LEVEL
o001

LEVEL
poo1

TEXT

CITY & SUBURBAN DIRECTORIES
CRISS-CRD3S DIRECTORIES
PROFESSIDNAL JOURNALS & DUES

101-0802-423.39-89 NISC CHARGES & SERVICES

TEXT

BHU NICROFICHE FILES

3N 32 CHANNEL RECORDING TAPES
HISC. CHARGES & SERVICES

OTHER SERVICES % CHARGES

CAPITAL
101-0802-423. 43-03 OFFICE EQUIPNENT

TEXT
CONNURICATION CERTER HORKSTATIONS

CARITAL

OTHER USES
101-0802-423.50-05 ADNINISTRATION COST

TEXY
CENTRAL SERVICES ALLOCATION

181

471

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ACTUALS

1,138
ANT
1,031
629
1,660
16,421
AnT
17,461
17,461
181
ANT
170
120
275
565

2,206

ANT
52,852
52,852

2002
ORIGIRAL
BUDEET

1,259

16,421

363

2,340

e o doe s e e et 2w v

THIS ACCOUNT IS INCREASED % 11 TO REFLECT THE

TEXT

ant

84

i- 63

2003
BUDGET

1,660

17,461

wn
o
o

2,340



CITY OF SOUTH BEND 2003 BUDGET 1- 84

2002 2003
2001 2002 ORIGINAL BUDEET
ACCOUNT RUNKER ACCOUNT DESCRIPTION acTUALS ACTUALS BUDEET
ACTUAL REED.
95
® OTHER USES 21 84 84 93

o e et S0 e 20 0 et e o e o e 000 0 ot 2t 0 et 0t0 sae B R L T e, o 00 40 g 2 oun s 2 ot

o COMMUNICATION CENTER 1,026,685 1,121,915 1,150,085 1,210,030



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

FIRE DEPARTMENT (GENERAL FUND #101-0901)

Firefighters' Civilian Personnel/
2001 2002 2002 Salary Salary Unusual Other 2003
Actual Actual Budg Ordi Ordi Chang Chang Budg
EXPENDITURES:
Personnel Costs:
Salaries 11,168 651 11,576,238 261,822 a 9,308 ¢ 1,066 30,774 11,879,208
Benefits JEAG, T4 L157.805 3,271,913 108,959 b 1,015 ¢ 116 58,175 d 3,440,178
Total Personnel Costs 13,611,051 14,326 454 14,848,151 370,781 10,322 1,182 88,949 15,319,385
Supplies:
Gasoline 94,715 78,813 157,545 0 0 0 [ 157,545
Office Supplies 21,895 25,133 19,982 0 0 0 0 19,982
Institutional & Medical Supplies 74,678 65,571 83,267 0 0 [ 0 83,267
Operating Supplies 82,792 87,780 78,370 0 [ 0 0 78,370
Total Supplies 274,080 257,207 339,164 0 e — o 0 — 333184
Services:
Automotive Equipment 453,399 482,323 447,425 0 0 0 5,539 452,964
Liability Allocation 162,802 179,051 179,051 0 1] 0 (10,393) 168,658
Building Repairs 66,854 72774 75,000 0 o [} 0 75,000
Gas for Fire Stations 50,161 41,980 41,800 [ 0 0 [} 41,800
Electricity for Fire Stations 42,862 43,853 43,545 0 0 0 0 43,545
Radio Equipment 46,038 46,917 46,917 0 0 0 291 49,888
Education, Training & Travel 49,177 78,807 92,250 0 0 0 0 92,250
Other Misc Services 80,540 76,572 60,379 0 0 0 3,600 63,979
Total Services 951,833 1,022,277 986,367 0 (] [] 1,717 988,084
Other Uses:
Central Services Allocation 3,320 3,252 3,252 ] [ ] 0 1,111 4,363
Transfer to Pension Fund 100,000 [ 459,000 0 0 (459,000) e o 0
Total Other Uses 103,320 3,252 462,252 0 ) (459,000) 1,111 4,363
Capital 80,475 222,932 190,684 o 0 0 (190,684) 0
Total Expenditures 15,020,769 15,832,254 16,826,618 370,781 10,322 (457,818) (98,907) 16,650,996
Total Expenditures Increase/(Decrease) {175,622)
Expenditures Increase/(Decrease) as a Percent -1.0%
Expenditures Increase/(Decrease) as a Percent - Firefighters’ Salary Ordinance Only 22%
Expenditures Increase/(Decrease) as a Percent - exciuding Personal/Unusual ltems 1.7%
REVENUE RECEIVED IN GENERAL FUND ON BEHALF OF FIRE DEPARTMENT:
St. Joseph County EMS Contract 1,567,724 1,634,522 1,634,522 (40,759) 1,593,763
interfund transfer - City EMS fees 250,000 312,500 250,000 0 250,000
Memorial Neo-Natal fees 307,000 321,435 321,435 8,679 330,114
St. Joe Med Ctr Critical Care Transp 167,300 46,808 173,501 {173,501) 0
Notre Dame Service Contract 42,000 40,000 40,000 0 40,000
Misc fees and charges 0 0 — 0 -0 _ ____0
Total Revenue for Fire Department 2,324,024 2,355,265 - 2419,458 __{205,581) ___ 2,213,877
Total Expenditures (net of Revenue} 12,696,745 __ 13,476,988 14,407,160 ___14 437,119

* Excluding the Liability decrease

NOTES:
a - Represents an average 2.8% increase in base pay across all ranks.

b - Includes the impact on Fire PERF contributions as a result of the 4.05% increase in base pay for Firefighters 1st Class ($104,202) plus increased Med FICA costs ($4,757).
The health insurance impact from the Firefighters Union wage negotiations is included with footnote c.

¢ - Represents a reclass of one position. Accounting Clerk 1l from 11 ($1,066).

d - includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from fast year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

e - Represents an decrease in funding from the General Fund to the Fire Pension Fund (#701) to cover a projected deficiency in the year 2003.

% of
Change

3.2%

0.0%

0.2%
1.5% *



CITY OF SOUTH BEMD 2003 BUDGEY 1- 65

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOURT NUHRER ACCHUNT DESCRIPTION ACTUALS ACTUALS RUDEGET
FIRE DEPT
PERSONAL SERVICES
101-0901-422. 10-01 REGULAR 9,537,285 9,814,067 10,067,677 10,339,874
LEVEL TEXT TEXT ant
ga01 FIREFIGHTERS
1 CHIEF & 563,017 63,017
4 ASST CHIEF g 557,713 230,852
8 BATTALIOR CHIEF g 549,650 397,200
57 CAPTAIN & 539,725 2,264,325
4 INSPECTOR B 539,725 138,900
2 ARSON INVESTIGATOR 8 939,725 79,450
1 INSTRUCTOR g %39,715 39,725
21 PARANEDIC LIEUTEHANT € 538,820 815,220
48 PUNP ENGINEER € 538,100 1,828,800
79 ENBINEER 8 37,470 2,960,130
23 FIREFIGHTER 13T CLASS @€ 533,850 778,350
CIVILIANS
1 OFFICE HANGER 27 427
2 ACCOUNTING CLERK IIT € 522,588 46,984
1 MAINT FORENAN II 28,367
1 P . COORDINATOR 31,014
1 AUDITOR II 28,705
2 AUDITOR 1 @ 526,315 52,630
1 CEHERAL RAINT 26,872
PRO PAY
36 HAZ/NAT € 51,200 43,200
36 TACTICAL RESCUE & 51,200 43,200
18 SHIFTHATER TECHNICIAN e 5500 ¢,000
18 SHIFTHATER SPECIALIST B 5606 10,800
15 SHIFTUATER DIVER & 5B50 12,750
51 PARRREDIC & 55,000 255,000
10 RESERVE MEDIC e 5%00 ¢ ,000
23 AERT g 5730 18,750
110 ENT g 5350 38,500
31 1ST RESPONDER ¢ 5230 7,730
3 SAFETY OFFICER ¢ 3,000 %,000
14 BHR PaY g 51,154 16,156
¢ TEAH LEADERS g 5400 3,600
2 AENT ASSIGNED & 52500 3,000
10,339,874
101-0901-422.10-03 SEASONAL & INTERNS 0 1,479 0 0
101-0901-422.10-04 EXTRA AND DVERTINE 387,444 723,201 729,000 748,800
LEVEL  TEXT TEXT ANT
g001 36,000 HRS € 520.80 PER HOUR 748 800
748,800
101-0901-422. 10-06 SPECIAL ASSIGNNENT PAY 9,979 11,250 22,000 12,000

LEVEL TEXT TEXT &NT



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT NUNEER ACCOUNT DESCRIPTION

0001 SPECIAL ASSIGNNERTS PAY 1,900 HOURS € $10 HR

120 HOURS 8 525 HR

101-0901-422.10-07 FLSA
LEVEL TEXT
6001 27,000 HRS B %4.50 PER HOUR

101-0901-422.10-08 SICK LEAVE BUY BACK/RETIR
LEVEL TEXT
goo1 SICK LEAVE YEARLY BUYRACK

RETIREMENT SICK RUYBACK

101-0901-422.10-09 PERNANENT PART TINE

LEVEL
go01

TEXT

30 HBURS & %8.75 X 52 HEEKS

101-0901-422.10-11 WDRKING DUT OF CLASSIFICA

LEVEL
0001

TEXT
HOC FIRE/ ENS 24 HR FIREFIGHTERS

101-0901-422. 10-12 CRITICAL DUTY DAYS

LEVEL TEXT

0001 78 FIREFIGHTERS & 5204 X 8 CRITICAL DUTY DAYS
101-0901-422.10-13 CLT

LEVEL TEXT

0001 HED-HATAL PAY - 5150 PER DAY X 365 DAYS

HEOD-NATAL S 10 PER HOUR X 1,860 HOURS

101-0901-422. 1101 FICA - RECULAR

LEVEL
poo1

TEXT
CIVILIAR HACES 8 5253,649 X 7.65 ¥
10 NEW FIRE RECURITS

101-0901~422.11-02 FICA - FIRE

LEVEL TEXT

2001
ACTUALS

146,860

225,475

7,338

72,081

62,382

115,391

22,040

2002
ACTUALS

19,000
3,000
22,000

120,739

TEXT AHT
178,200
178,200

237,639

TEXT ANT
210,128
66,663
276,791

8,880
TEXT N7
13,650
13,650
75,765
TEXT ANT
99,847
99,847
82,733
TEXT AHT
127,296
127,296
86,938
TEXT ANT
54,750
18,000
72,750
27,949
TEXT ANT
19,557
7,011
26,568
104,367

TEXT a1

2002
ORICINAL
[UDEET

156,240

269,515

8,840

92,722

112,320

117,925

23,421

116,906

i~

66

2003
BUDEET

178,200

276,791

13,650

99,847

127,296

72,750

26,568

121,663



CITY OF SODUTH BEND 2003 BUBEET

2001 2002
ACCOUNT KUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
0001 179 FIREFIGHTERS (171 CURRENT PLUS 8 NEW 121.663
FIREFIGHTERS IN 2002) X $46,875 AVERAGE SALARY X
1.4574 HED FICA
121,663
101-0901-422.11-04 PERF - REGULAR 7,536 7,090
LEVEL  TEXT TEXT ANT
0001 9 CIV ENPLOYEES $241,999 X 3,252 7,865
7,865
101-0901-422. 11-05 PERF - FIRE 1,151,939 1,262,883
LEVEL  TEXT TEXT ANT
0001 204 FIREFIGHTERS (196 CURRENT PLUS 8 NEM 1,450,134
FIREFIGHTERS IN 2003) € 217% OF FIREFIGHTER 1ST
CLASS SALARY $33,850 (57,108 PER FIREFIGHTER)
1,450,134
101-0901-422. 11-08 GROUP INSURANCE - HEALTH 1,016,258 1,141,328
LEVEL  TEXT TEXT ART
00601 FIREFIGHTERS HEALTH INS:
FANILY HEALTH 172 ENP X %243.87 X24 PAY PERIODS 1,006,695
SINGLE HEALTH 56 EMP X §95.52 X 24 PAY PERIODS 128,379
REBATE 20 EMF X $47.50 X 24 PAY PERIODS 22,800
BENEFIT ADNIN ALLOC 20 ENP X 511.89 X 24 PAY 5,707
CIVILIAN HEALTH INS:
FAMILY HEALTH 5 ENP X $251.16 X 24 PERIODS 30,139
SINGLE HEALTH 2 ENP X $100.72 X 24 PERIODS 4,835
REBATE 2 EMP X $40.21 X 24 PAY PERIODS 1,930
BENEFIT ADNIN ALLOC 2 EMP ¥ $11.89 X 24 PERIODS 571
LONG TERM DISABILITY:
9 ENP X 54 % 24 PAY PERIODS 864
1,201,920
101-0901-422.11-09 GROUP INSURANCE - LIFE 20,203 20,145
LEVEL  TEXT TEXT ART
0001 257 ENPLOYEES @ §6 X 24 PAY PERIODS 37,008
37,008
101-0901-422.11-10 CLOTHING ALLOWANCE 262,408 260,767
LEVEL  TEXT TEXT ANT
0001 248 FIREFIGHTERS € 5795 EA 197,160
10 HEW FIREFIGHTERS B 52,750 EA 27,500
REPLACENENT PROTECTIVE CLOTHING 18,000
TACTICAL RESCUE TEAM - 36 EAP € 5250 9,000
DIVE ALLON - 15 EMP € 5350 5,250

256,910

2002
BRIGIRAL
BUDGET

6,949

1,345,932

1,162,405

21,280

256,910

1- &

2003
BUDGET

7,865

1,450,134

1,201,920

37,008

256,910



CITY OF SDUTH BEND 2003 RUDGET

2001 2002
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
101-0901-422. 11-15 HEDICAL, SURGICAL, DENTAL 70,615 97,163
LEVEL  TEXT TEXT ANT
0001 PHYSICALS HAZ-MAT 36 ENP € 5425 15,309
HEPATITIS SERIES/TITERS 3,000
PHYSICALS 212 ENP € $250 53,000
PENSION PHYSICALS 10,000
TREADNILL ADDITIONAL TESTING 41,500
122,809
101-0901-422.11-18 FLEX. SPENDING ACCOUNT 119,393 121,000
LEVEL  TEXT TEXT aNT
0001 CAFE PLAN 257 EMP € 5500 128,500
128,500
101-0901-422. 11-99 DTHER FRINGE KENEFITS 79,179 115,113
LEVEL  TEXT TEXT ART
0001  DEFERRED CONP FROGRAN 248 FIREFIGHGTERS € $350.00 86,800
86,800
X PERSONAL SERVICES 13,611,061 14,326,496
SUPPLIES
101-0901-422. 21-02 PRINT SHOP 13,926 14,650
LEVEL  TEXT TEXT AHT
0001  PRINT SHOP ALLOCATION 8,982
8,982
101-0901-422. 21-03 CENTRAL STORES - OFFICE 5,898 7,544
101-0901-422. 21-04 OTHER - OFFICE SUPPLIES 2,071 2,939
101-0901-422. 22-01 GRASOLINE 94,715 78,813
LEVEL  TEXT TEXT AT
0001  CASOLINE AND DIESEL FUEL 2003 116,700
COUNTY ENS FUEL 2003 40,845
157,545
101-0901-422. 22-15 OTHER - CLEANING SUPPLIES 0 80
101-8901-422. 22-20 C.S. - MEDICAL/SAFETY 12,379 18,177
101-0901-422.22-21 C.S. - CLEANING SUPPLIES 28,662 28,281
101-0901-422. 22-22 OTHER - MEDICAL/SAFETY 62,299 47,394
LEVEL  TEXT TEXT AnT
0001  HOSPITAL SUPPLIES  MEDIC UNITS 47,767
IXYGEN 7,500
COUNTY EMS SUPPLIES 7,500
IST AID SUPPLIES ENGINE COMPANIES 2,500

65,267

i -

2002
ORIGINAL
BUDGET

122,809

128,500

86,800

14,848,151

8,982

7,500
3,500
157,545

18,000
26,500
65,267

13,

68

2003
BUDGET

122,809

128,500

86,800

319,385

8,982

7,500
3,500
157,545

18,000
26,500
85,267



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT NUNKER RCCDUNT DESCRIPTION

101-0901-422. 22-24 OTHER DPERATING SUPPLIES

LEVEL
gooi

101~
101~

101~
101~
101~

LEVEL
0001

101~

LEVEL
0001

101~
161-
101-
101~
101~

LEVEL
0001

101~

TEXT

FOaM, 250 6ALS & 20.00 PER ¢AL.
STATION ALLDM 239850

EQUIPRERT FOR HEDIC UHITS
SUPPLIES COUKTY ERS

0901-422.23-01 RUILDING WATERIALS
0901-422.23-20 SHALL TOOLS & EQUIFHENT

SUPPLIES

OTHER SERVICES & CHARGES
0901-422. 32-01 FREIGHT
0901-422. 32-03 TRAVEL
0901-422. 32-04 TELEPHONE & TELEGRAPH

TERT
CELLULAR PHONE CHARGES STAFF
CELLULAR PHOME CHARGES REDIC UNITS

0901-422. 33-01 OTHER THAN OFFICE SUPPLY

TEXT

PUBLIC EDUCATION SUPPLIES
£HS REPORTS

ADVERTISING

0901-422.34-02 LIARILITY
0901-422. 35-01 ELECTRIC
0901-422. 35-02 €A%
0901-422. 35-04 HATER
0901-422. 36-01 RUILDINES

TEXT
PEST CONTROL STA’S 2,3,5,7,8,10
REPLACE FLDOR DRAINS STA 3

NAINT AGREEMENT EXHAUST SYSTEM
REPAIRS TO OUERHEAD DOORS

HAINT AGREEMENT HEAT/AC

PAINT AKD REPAIR DUTSIDE STATIONS
REPLACE HEATING SYSYEM STh 48

0901-422.36-02 OFFICE EQUIPNENT

101-0901-422. 36-03 AUTONOTIVE EQUIPHENT

LEVEL

TEXT

2001
ACTUALS

38,808

11,813
3,509

274,080

7
10,058
8,084

8,867

142,802
42,862
50,161

4,950
66,854

1,374
453,399

2002
ACTUALS

34,6594

TEXT ANT

5,000
11,950
7,334
7,675
31,959

7,885
14,880

257,297

92
9,512
¥,268

TEXT ANT
4,100
4,100
8,200

5,718

TEXT ANT
4,000

4,000

350

10,350

179,051
43,853
41,980

5,348
72,774

TEXT ANT
3,000
12,000
7,500

5,000

8,000
19,500
20,000
75,000

9,236
482,323

TEXT ANT

2002
DRIGINAL
BUDGET

31,959

11,661
8,250

339,164

250
10,000
8,200

10,350

179,051
43,545
41,800

5,850
75,000

4,295
447,425

i- 49

2003
BUDGET

31,959

339,164

250
10,000
8,200

10,350

148,658
43,545
41,800

5,850
75,000

4,295
452,964



n001

LEVEL
0001

LEVEL
0001

LEVEL
6001

LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

ACCHUNT NUHBER ACCOUNT DESCRIPTION

REPAIRS TD FIRE APPARATUS
REPAIRS TH FLEET VEHICLES
REPAIR PARTS

101-0901-422. 36-04 COHPUTER ERUIPHENT

TEXT
SOFTHARE SUPPORT HEDICAID AXD NEDICARE

101-0901-422. 36-05 DTHER EQUIPNENT

TEXT

REPAIRS AND RECHARGING FIRE EXTINGUISHERS
REPAIRS TD SHALL EQUIFHENY

REPAIRS T8 LIFEPACK 10 AND NWISC EQUIPRENT
REPAIRS TO AED

101-0901-422. 36-06 RADIN EQUIPHENT
101-0901-422. 39-10 SUBSCRIPTIONS
101-0901~422. 39-38 BAD DERT/URCOLLECT RSF CK
101-0901-422. 39-70 EDUCATION & TRAININE

TEXT

HAZ~-HAT SENINAR

PUBLIC EDUCATION SERINAR
INSTRUCTORS SEMIRAR
CONFINED SPACE RESCUE
PURP SCHOOL

BUTSIDE TRAIRING

ENT REGISTRATION 86250
PARANEDIC TUITIOR

FDIC

AEMT TRAINING 20 FF €1500

101-0901-422. 39-89 HISC CHARGES & SERVICES

TEXT
WISC CHARGES FOR SERVICES
FILH DEVELDPING ARSON AND FIRE BUREAU

OTHER SERVICES & CHARGES

CAPITAL

101-0901-422.43-05 FIRE EQUIPHENT
101-0901-422. 43-09 MATERIALS & EQUIPHENT

CAPITAL

OTHER USES

2001
ACTUALS

2,738

20,357

46,038
919
77

39,119

32,397

a6 ot b e o 20s 000 e

2002
ACTUALS

309,455
44,231
99 278

452,964

2,964

TEXT AHT
3,000
3,000

34,498

TEXT ANT
3,000
5,000
11,855
3,600
23,455

44,917
866
295

69,295

TEXT AHT
5,000
3,000
3,000
5,000
3,000
8,250
2,000
15,000

8,000
30,000
82,250

7,287

TEXT ANT
4,879
2,400
7,279

1,022,277

33,570
189,362

222,932

2002
ORIGINAL
BUDBET

3,000

19,855

45,917
1,300

82.250

7,279

986,347

0
190,684

- > 200 e stn oS00 o o e 0

190,684

1- 1

2003
BUDEET

3,000

23,455

49,998
1,300

82,250

7,279

o oot me 04 100 0t ot 400 0o 0un b0



CITY OF SOUTH GEND 2003 BUDGET 1- 71

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
101-0901-422.50~02 IHTER-FUND OPER. TRANSFRS 100,000 -0 459,000 0
101-0901-422. 50-05 ADNINISTRRTION COSTS 3,320 3,252 3,257 4,363
LEVEL  TEXT TEXT ANT
0001  CENTRAL STORES ALLOCATION 4,343
4,363
X OTHER USES 103,320 3,252 462,252 4,363

1 FIRE DEPT 15,020,769 15,832,254 16,826,618 16,650,996



CITY OF SOUTH BEHD 2003 BUDGET 1- 72

2002 2003
2001 2002 ORIGIRAL BUDGET
ACCOUNT NUHRBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
CORHUNITY DEVELOPHENT
OTHER SERVICES & CHARGES
101-1001-4460. 39-30 GRANTS AND SUBSIDIES 462,306 946,868 46,868 596,974
OTHER SERVICES & CHARGES 462,304 946,868 746,868 396,974

000 000 o 2eh 200 4t 0 o e s s B e T . Bl L T S ot o 000 e e 20n s g e 20n 20 220

¥ COMMUNITY DEVELOPHENT 462,306 U446 ,868 146,868 996,974



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
HUMAN RIGHTS COMMISSION (GENERAL FUND #101-1 008)

2001 2002 2002 Salary Personnel Other 2003 % of
Actual Actual Budget Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 155,032 163,031 167,821 6,553 0 ] 174,374
Benefits 35,541 36,842 39,844 698 [!] (698)a %9,844
Total Personnel Costs 190,573 199,873 207,665 7,251 0 698 214,218 3.2%
Supplies:
Official Records 5 40 2,000 0 [} 0 2,000
Print Shop 2,770 1,897 2,600 0 0 [} 2,600
Other Supplies 1,503 1,504 1,531 0 0 _0 1,631
Total supplies 4,278 3,441 6131 0 o o 6,131 0.0%
Services:
Legal - Hearing Officer 1,125 5,660 18,000 0 0 0 18,000
Office Equipment 4,476 4,180 4,000 0 0 0 4,000
Heat/Gas 0 4,423 [ 0 0 5,584 b 5,584
Postage 7,049 8,444 6,000 0 0 513 6,513
Other Misc Services 8,775 10,091 8,880 0 0 45 8,925
Total Services 21,425 32,798 36,880 0 6,142 43,022 16.7%
Other Uses:
Central Services Allocation 123 11 111 0 0 13 124
Total Expenditures 216,399 236,223 250,787 7,251 [1] 5,457 2625495
Total Expenditures increase/(Decrease) 12,708
Expenditures Increase/(Decrease) as a Percent 5.1%
NOTES:

a - Includes an average cost increase of 13% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis. .

b - in early 2002 the Human Rights division moved into new offices. These offices will require monthly utility expenses.



LEVEL
goo1

LEVEL
foo1

ACCOUNT NUMBER

CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

HUHAN RIGHTS
PERSONAL SERVICES

101-1008-415. 10-01 REGULAR

TEXT

1 DIRECTOR - HUMAMN RIGHTS
1 INVESTIGATOR Iv

1 INVESTIGATOR III

1 INVESTIGATOR II

1 ADRINISTRATIVE ASSISTANT

101-1008-41%5. 10-05 TEMPORARY SERVICES
101-1068-415. 11-01 FICA - REGULAR

TEXT
TOTAL MAGES  5170,373
X 7.654 =

101-1008-415.11-04 PERF - RECULAR

LEVEL
0001

101-1008-415.11-08 GROUPR INSURARCE ~ HEALTH

LEVEL
6001

LEVEL
0001

LEVEL

TEXT
TOTAL HAGES 5170,373
X 3.25/ =

TEXT
LONG-TERN DISARILITY:

3 EHP. X %4 X 24 PAY PERIDDS
HEALTH INS/FANILY COVERAGE:

2 ENP. R %251.16 X 24 PAY PERIODS

HERLTH INS/SINGLE COVERAGE:

1 ERP. X 5100.72 X 24 PAY PERIODS

HERLTH INS/REBATE:
2 ENP. X 540.21 X 24 PAY FERIODS

BENEFITS ADHIN ALLOCATION RERATE EXPENSE

2 ENP X §11.89 X 24 PAY PERIODS

101-1008-415.11-0%9 CROUP INSURANCE - LIFE

TEXT
3 ENF. X 56 X 24 PAY PERIODS

101-1008-415.11-12 AUTD ALLOMANCE
101-1008-415.11-18 FLEX. SPENDING ACCOUNT

TEXT

2001 2002

ACTUALS ACTUALS

153,811 161,255

TEXT ANT
44,988
33,897
31,602
30,062
29,824

170,373

1,221 1,776
11,662 12,226

TEXT ANT

13,034
13,034

5,051 4,886

TFXT ant

14,244 16,459

TEXT ANT
480

12,056

571
17,454

396 396

TEXT AHT
720
720

168 375
2,500 2,500

TEXT ANT

2002
ORIGINAL
RUDEET

163,821

4,000
12,532

4,915

16,483

414

600
2,500

2003
BUBBET

170,373

4,000
13,634

17,454

720

400
2,500



CITY OF SOUTH BEND 2003 BUDGET 1- 74

2002 2003
2001 2002 ORIGINAL RUDGET
ACCOUNT MURKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
0001 5 EAP. ¥ $500 2,500
2,500
101-1008-415. 11-22 PARKING ALLONANCE 1,520 0 2,400 0
* PERSONAL SERVICES 190,573 199,873 207,645 214,218
SUPPLIES
101-1008-415. 21-01 OFFICIAL RECORDS 5 40 2,000 2,000
LEVEL  TEXT TEXT ANT
001 COURT RECORDERS SERVICES UTILIZED TO TRANSCRIBE 4,000
PUBLIC HEARINGS HELD BY THE HEARING OFFICER. THE
COMNISSION AHTICIPATES HORE PURLIC HEARINGS WILL
BE HELD DUE TOD THE CONSTANT EFFORT TO REDUCE THE
BACKLOG.
4,000
101-1008-415. 21-02 PRINT SHOP 2,770 1,897 2,600 2,600
LEVEL  TEXT TEXT ANT
0001 LETTERHEAD, ENVELDOPES, CONNISSION PACKETS, ETC. 1,442
PRINT SHOP CHARGES 1,158
z,600
101-1008-415. 21-03 CENTRAL STORES - OFFICE 1,503 1,504 1,531 1,50
SUPPLIES 4,278 3,441 6,131 6,131
OTHER SERVICES & CHARGES
101-1008-415. 31-01 LEGAL 1,125 5,660 18,000 18,000
LEVEL  TEXT TEXT ANT
0001  HEARING DFFICER 18,000
18,000
101-1008-415. 32-02 POSTAGE 7,049 8,444 6,000 6,513
101-1008-415. 32-05 OTHER COMM/TRANS 124 0 0 0
101-1008-415. 33-01 DUTSIDE PRINTING SERVICES 0 197~ 0 0
101-1008-415. 34-02 LIABILITY 2,458 2,700 2,700 3,045
101-1008-415. 35-01 ELECTRIC 0 2,498 ] 0
101-1008-415. 35-02 GAS 0 1,925 0 2,800
101-1008-415. 35-03 HEAT 0 0 0 2,784
101-1008-415. 36-02 OFFICE EQUIPHENT 4,476 4,180 4,000 4,000
LEVEL  TEXT TEXT ANT
0001 NAINTENACE AGREEMENTS ,SERVICE CALLS,REPAIRS ETC. 4,000
4,000
101-1008-415. 36-04 CONPUTER ERUIPHENT 1,832 0 2,000 2,000
101-1008-415. 39-10 SUKSCRIPTIONS 359 499 1,010 1,010

101-1008-415. 39-11 DUES/REMRERSHIP 400 820 1,040 740



CITY OF SOUTH BEND 2003 RUDGET

ACCOURT RUMRER ACCOUNT DESCRIPTINN

101-1008-415. 39-89 HISC CHARGES & SERVICES

¥ ITHER SERVICES &t CHARGES

BTHER USES
101-1008-415. 30-05 CITY ADHINISTRATION FEE

LEVEL TEXT
goo1 CENTRAL SERVICE ALLDCATION

X OTHER USES

%% HUHAN RIGHTS

2001
ACTUALS

o o s 200 om ot e e e e e

o e 00 2t 000 e e o e

216,399

2002
ACTUALS

00 o0 0= 0 w0 s o 2 00 ot b o

11
TEXT ANT

111
111

234,223

2002
ORICINAL
BUDEGET

250,787

2003
BUDGEY

124

263,495



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
NEIGHBORHOOD CODE ENFORCEMENT (GENERAL FUND #101-1201)

2001 2002
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 577,260 637,975
Benefits 132,061 158,332
Total Personnel Costs 709,321 796,307
Supplies:
Office Supplies 51,921 59,710
Gasoline 25,721 24,170
Repair, Mtce & Operating Supplies 69,363 24,049
Total Supplies 147,005 107,929
Services:
Maintenance for City/County Lots 92,735 24,880
Other Professional Services 715 2,694
Postage 21,665 23,656
Printing and Advertising 4,280 7,596
Liability Allocation 17,166 22,010
Automotive Equipment & Repair 88,288 90,985
Utilities 5,609 7,403
Monthly Rental 0 600
Radio Equipment 4,604 4,692
Education, Training & Travel 2,230 2,851
Other Misc Services 24,735 36,926
Total Services 262,027 224,293
Other Uses:
Central Services 1,845 2,141
Capital 86,990 84,158
Total Expenditures 1,207,188 1,214,828
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital
Total Expenditures for Code Enforcement
(including Animal Control, Unsafe Bldg,
Hearing Officer, Junk Vehicles and
Weights & Measures) 1,858,932 1,918,768

REVENUE RECEIVED IN THE GENERAL FUND ON BEHALF OF CODE ENFORCEMENT ACTIVITIES:

Environmental Clean-up Charges 136,302 185,454
County Payment for Lot Maintenance 14,910 3,982
Towing & Storage Fees 10,120 10,816
Sales of Abandoned Vehicles 47,123 44,432
Demolition and Boarding Fees 69,642 31,598
Fines and Forfeitures 81,298 212,232
Misc fees and charges - Animal Control 60,211 85,898
Total Revenue for Code Enforcement 419,606 574,412
Total Code Expenditures (net of Revenue) 1,439,326 1,344,356

* Excluding Liability increase.

NOTES:

2002 Salary Other 2002
Budget Ordinance Changes Budget

639,069 22,778 0 661,847
159,210 2,482 10,586 a 172,278
798,279 25,260 10,586 834,125
39,463 0 0 39,463
40,500 0 0 40,500
87,802 o o 87,802
167,765 o 0 167,765
55,000 0 (20,000) b 35,000
1,742 0 0 1,742
18,537 0 2,128 20,665
4,562 0 0 4,562
22,010 0 7,109 29,119
102,188 0 4] 102,188
10,000 0 [ 10,000
1,200 0 0 1,200
4,692 0 297 4,989
9,394 0 0 9,394
12,585 0 1,500 14,095
241,920 0 (8,966) 232,954
2,141 0 52 2,193
80,600 0 154,300 234,900
1,290,705 25,260 155,972 1,471,937
181,232

14.0%

26,932

2.2%

1,998,184 2,254,024
100,000 100,000
50,000 (47,000) b 3,000
10,000 10,000
35,000 35,000
60,000 60,000
85,000 85,000
35960 _35,960
375,960 328960
1,622,224 1,925,064

a - Includes an average cost increase of 13% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family,

to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25%

Trustees of PERF on an annual basis.

single or rebate). Also includes a reduction of the City's mandated contributions
in 2003. This rate is determined by the Indiana Board of

% of
Change

4.5%

0.0%

3.7%
7.3%

b - In 2002 the County entered into an agreement with the Homeless Shelter to maintain county owned lots within city boundaries. The City had planned to
to maintain these lots with both increased revenue and costs. Both have been adjusted in 2003 to reflect the actual revenue and expenses.



LEVEL
0001

LEVEL
goo1

LEVEL
8001

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT HUHRER ACCOUNT DESCRIPTION
REIGHRORHDOD CHDE ERF.
PERSONAL SERVICES
101-1201-415.10-01 REGULAR

TEXT
1 DIRECTOR - CODE ENFORCENENT
1 DIRECTOR - ADNIN SERVICES

1 CHIEF INSPECTOR

1 AUDITOR IV

8 INSPECTOR IV @ 530,691

3 SECRETARY U 8 525,087

3 SECRETARY IV € 523,812

101-1201-415.10-02 HOURLY
TEXT
1 OPERATOR III

101-1201-415.10-03 SEASDNAL & INTERNS

TEXT
{4) SUNMNER MEED CREM FOR 4 HONTHS

101-1201-415.10-04 EXTRA AND OVERTINE

LEVEL
gool

101-1201~415.10-05 TENPORARY SERVICES
101-1201-415. 10-09 PERNANENT PART TIHE

TEXT
SECRETARY

101-1201-415.11-01 FICA - REGULAR

LEVEL
0001

LEVEL
8001

LEVEL

TERT
REGULAR SALARIES, HOURLY, PART TINE AND OUERTIRE
5661,847 X 7.637 =

101-1201-415.11-04 PERF - REGULAR
TEXT

RECULAR SALARIES, HOURLY AND DVERTINE
5592,305 X 3.254 =

1-07 URENFLOYHENT COHP
1-08 GROUF INSURANCE - HEALTH

101-1201-415.
101-1201-4135.

[y

TEXT

2001

ACTUALS

502,125

18,224

39,912

4,007

12,992

44,036

16,404

10,552
47,138

2002
ACTUALS

526,689

TEXT ANT
57,406
42,462
37,666
35,572

245,528
75,261
71,436

565,331

33,627
TEXT ANT

26,974
26,974

TEXT

TEXT ANHT

TEXT ART

50,631
50,4631

16,883
TEXT ANT

19,250
19,250

9,774
70,355

TEXT ANT

]

2002

ORIGINAL
BUDEET

43,590

25,937

3,000

11,000

48,889

17,086

78,302

2003
BUDGET

565,331

26,974

3,000

11,000

50,631

19,250

86,301



LEVE
0001

LEVE
6001

LEVE
0001

LEVE
0001

SUPPLIES
101-1201-415. 21-01 OFFICIAL RECORDS
LEVEL TEXT
bool EXPENSES FOR TITLE AND DWMRERSHIP RESEARCH DN

L

L

L

L

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMRER ACCOUNT DESCRIPTION
LONG-TERN DISABILITY
19 ENP X 24 PAY PERIODS X 54
HEALTH INSURAHCE/FARILY COVERAGE:
11 ENF X 24 PAY PERIODS X $251.16
HERLTH INSURANCE/SINGLE COVERAGE:
7 EfP X 24 PAY PERIODS X $100.72
HEALTH INSURANCE/REBATE:
1 ENP X 24 PAY PERIODS ¥ $40.21
BENEFITS ADNIN ALLECATION RERATE EXPENSE
1 ERP X 24 PRY PERIODS ¥ $11.89

101-1201-415.11-09 GROUP INSURARCE -~ LIFE
TEXT
19 ENPLOYEES X %6 X 24 FAY PERIODS
101-1201-415.11-12 AUTD ALLOMANCE
TEXT
EXPENSE FOR INSPECTOR‘S PERSOHAL VEHICLE USE
FOR CITY PURPDSES
101-1201-415.11-18 FLEX. SPENDING ACCOUNT
TEXT
19 ENPLDYEES X 5500
101-1201-415.11-22 PARKINE ALLOHANCE

TEXT
HONTHLY PARKING ALLOHANCE

7 EWPLOYEES X 12 RONTHS X 540. 00/RONTH

PERSONAL SERVICES

PROPERTIES BEFORE THEY ARE BROUGHT TO HEARINGS

101-1201-415. 21-02 PRIRT SHOF

TEXT

2001
ACTUALS

1,306

10,000

2,625

709,321

3,299

9,044

2002

ACTUALS
1,824
66,306
16,921
965

285
86,301

1,470
TEXT ANT

2,736

2,736

0

TEXT AnT
a00

500
9,500
TEXT #11
,500
,500
2,940
TEXT ANT

3,360
3,360

794,307

2,776

TEXT AHT
6,425

6,425
12,707

TEXT ANT

2002
ORIGINAL
BUDGET

900

¢,500

3,360

798,279

6,425

9,634

1- 77

2003
BUDGET

2,736

500

9,500

3,360

834,125

6,516

9,636



CITY OF SDUTH BEMD 2003 BUDGET

2001
ACCOUNT RUMEER ACCOUNT DESCRIPTION aCTUALS
0001 STATIONERY AND OFFICIAL FORNS
PRINTSHOP CHARGE
101-1201-415.21-03 CENTRAL STORES - OFFICE 34,133
101-1201-415. 21-04 OTHER - OFFICE SUPPLIES v,445
101-1201-415. 22-01 GASDLINE 25,721
101-1201-415. 22-05 UNIFORNS 1,622
101-1201-415.22-22 OTHER - MEDICAL/SAFETY 0
101-1201-4135. 22-24 OTHER OPERATING SUPPLIES 32,266
101-1201-415.23-10 REPAIR PARTS 1,440
101-1201-415.23-20 SHALL TOOLS & EQUIPHENT 13,420
LEVEL TEXT
0001 RAKES, SHOVELS, PITCHFORKS, LOPPERS, LAMNMOMER

101-1201-415.23-21 C.S. SHALL TOOLS & EQUIF.
101-1201-415. 23-99 OTHER REPAIR & MAINT. SUP
* SUPPLIES 147,
OTHER SERVICES & CHARGES
101-1201-415. 31-06 OTHER PROFESSIONAL SUCS 1,
LEVEL  TEXT
0001  LEGAL FEES FOR FILING CASES FOR COLLECTIONS DN
DEMOLITIONS AND ENVIRDNNENTAL INVOICES
RECORDING FEES FOR HEARING DRDERS AND BID OPENINGS
101-1201-415. 32-02 POSTAGE 21,
101-1201-415. 32-03 TRAVEL 1,
101-1201-415. 32-04 TELEPHONE & TELEGRAPH 3,
101-1201-415. 32-05 OTHER COAN/TRANS
101-1201-415. 33-01 DUTSIDE PRINTING SERVICES 1,
101-1201-415. 33-62 PUBLICATION LEGAL NOTICE 4,
LEVEL  TEXT

foo01

LEVEL
no01

101-1201-415. 34-02 LIABILITY
101-1201-415. 35-01 ELECTRIC

RLADES, WEED EATER SUPPLIES, GLOVES, TRASH RAGS,
CAMERAS, FILH, CLIP BOARDS, ETC. FOR CREM AND CODE
INSPECTORS

PUBLICATION OF BID ADVERTISEMENTS, HEARING MOTICES
IN SOUTH BEND TRIBUNE TO NMEET LEGAL RERUIRENERTS

TEXT
ELECTRIC SERVICE FOR CLEAN UP CREM AT 521 ECLIPSE

17,
2,

005

397

669
290
460
300
851
280

166
148

2002
ACTUALS

3,694
5,942
9,636

29,461
14,766
24,170
124

95
13,400
0
8,556

TEXT ANT
10,612

v ov0 0ap e e oo ok 2 0 ot

107,929

2,694

TEXT AMT
1,742

1,742

23,656
660
§,221
0
3,384
7,596

TEXT ANT
4,562

4,562

22,010
3,157

TEXT ANT
4,600
4,600

2002
DRICIKAL
BUDEET

12,180
11,222
40,500

63,437

10,612

7,105
6,648

167,765

1,742

18,537
7,175
2,013

308
4,542

22,010
4,600

i- 78

2003
BUDEET

41,450
17,650
40,500
27,277

10,783

oss 020 400 200 0 00w w008 o oep 2 en

167,765

1,742

20,665
7,175
3,513

308
4,562

29,119
4,600



CITY DF SOUTH BEND 2003 RUDGET

2001
ACCOUNT WUNRER ACCOUNT DESCRIPTION ACTUALS
101-1201-415. 35-02 6AS 3,347
LEVEL TEXT
0001 6AS SERVICE FOR CLEAN UP CREW AT 521 ECLIPSE
101-1201-415.35-04 UATER 114
LEVEL TEXT
goo1 HATER SERVICE FOR CLEAN UP CREM AT 521 ECLIPSE
101-1201-415. 36-02 OFFICE EQUIPKENT 715
LEVEL TEXT
4001 REPAIR AND HAINTENANCE OF TYPEMRITERS, CONPUTERS
AND CALCULATORS, ETC.
101-1201-415. 36-03 AUTONDTIVE EQUIPHENT 88,288
LEVEL TEXT
0001 VEHICLE REPAIR & RMAINTENANCE
-PARTS
~-LARDOR
101-1201-415. 36-06 RADIO EQUIPHENT 4,604
101-1201-415.36-12 COUNTY LOT MAINTENANCE 92,735
LEVEL TEXT
0001 NAINTENANCE OF COUNTY/CITY OHNED LDTS
101-1201-415. 37-03 OFFICE SPACE 0
LEVEL TEXT
0001 NONTHLY RENT FOR 521 ECLIPSE
101-1201~415. 39-01 REFNDS,AUARDS , INDENNITIES 194
101-1201-415. 37-10 SUBSCRIPTIONS 781
LEVEL TEXT
0001 VARIDUS SURSCRIPTIONS - INDIANA BLDE. ASH.,
ZONING BULLETINS, BOCA AND ICBO PUBLICATIONS
101-1201-413. 39~39 GANK CREDIT CARD CHARGES ]
101-1201-415. 39-70 EDUCATION & TRAINING 940

LEVEL

TEXT

2002
ACTUALS

3,892
TEXT ANT
5,250
3,250
354
TEXT ANT
150
150
3,129

TEXT AHT
1,700

90,985

TEXT ANT
44,813
57,375
102,188

4,692
24,880

TEXT AT
35,000
35,000

400

TEXT ANT

1,200
1,200

0
717

TEXT ANT
1,230

1,230

40
2,191

TEXT ANT

2002
DRIEINAL
BUDGET

5,250

1,742

102,188

4,692

55,000

1,200

1,230

2,219

i~

79

2003
BUDGET

9,250

150

1,742

102,188

4,989

35,000

1,200

1,230

2,219



8001

LEVEL
annt

CITY OF SDUTH BEND 2003 BUDGEY

ACCOUNT NUMBER ACCOUNT DESCRIPTION

IACT CONFERENCE
INSPECTOR TRAIMINEG & CERTIFICATION

101-1201-415. 39-82 DEMOLITION & CLEARARCE

TEXT

2001
ACTUALS

1,980

RUM VILLAGE NEIGHRORHDOD VACANT LOT HAINTENANCE

101-1201-415. 39-89 NISC CHARGES & SERVICES

OTHER SERVICES & CHARGES

CAPITAL

101-1201-415. 41-02 BUILDINGS

LEVEL
go001

LEVEL
0001

*

LEVEL
2001

*

101-1201-415. 43-02 NOTOR EQUIPHENT

TEXT

PRE OWNED AUTOS (1)

3/4 TOK 2 4D PICK UP HITH AIR
LICHTNIRG LOADER

S/ DUHP TRUCK

101-1201-415. 43-09 HATERIAL & EQUIPHENWT

TEXT
HOHER/BLONER

CAPITAL

OTHER USES

101-1201-415. 50-05 CITY ADHINISTRATION FEE

TEXT

CODE

HEARINEG OFFICER
JUNK UEHICLE
UNSAFE BUILDINE

[ITHER USES

NEIGHBORHOOD LODE ENF

B -

262,027

6,502
39,300

41,188

U —

L L L T

1,207,188

2002
alTuaLsS

2,165
1,488

TEXT

224,293

§,263
77,895

TEXT ANT
37,200
25,200

101,100
63,900
227,400

TEXT ANT
7,500
7,500

e e can 000 200 s 0as 1k o 90 000 aan

2,141

TEXT AHT
1,411

158

72

552

2,193

1,214,828

2002
ORIGINAL
BUDGET

1,500

B Sy

241,920

80,5600

- 000 o 200 e oan e s0e 0 e o

1,290,705

1- 80

2003
BUBGET

1,500

227,400

7,500

234,900

2,193

1,471,937



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
OTHER CODE ENFORCEMENT DEPARTMENTS

(GENERAL FUND #101-1202, 1203 & 1205)

2001 2002 2002 Other 2003
Actual Actual Budget Changes Budget
WEIGHTS & MEASURES (Fund #101-1202)
Contractual agreement w/ St. Joseph County 40,760 38,042 48,013 (6,863) 42,150
Expenditures Increase/(Decrease) as a Percent -12.2
2001 2002 2002 Other 2003
CODE HEARING OFFICER (Fund #101-1203) Actual Actual Budget Changes Budget
Services:
Legal Support 26,339 21,576 41,765 1,671 43,437
Secretarial Support 26.338 21,576 13,019 521 13,540
Total Expenditures - Code Hearing Officer 52,677 43,152 54,784 2,191 26,976
Expenditures Increase/(Decrease) as a Percent
2001 2002 2002 Other 2003
UNSAFE BUILDING (Fund #101-1205) Actual Actual Budget Changes Budget
Demolition Contracts 218,974 197,613 191,781 63,385 a | 255,166
Expenditures Increase/(Decrease) as a Percent 33.1%

NOTES:
a - Reflects an increase to bring budget up to actual costs.



CITY OF SOUTH GEMD 2003 BUDGET

ACCOUNT NUNRER ACCOUNT DESCRIPTION
HEIGHTS A¥D NEASURES
OTHER SERVICES & CHARGES
101-1202-424. 39-89 HISC. CHARGES & SERVICES

LEVEL TEXT
o001 CITY SHARE OF CONS. HEIGHTS AND MEASURES

* ITHER SERVICES & CHARGES

XX HEIGHTS AND REASURES

2001
ACTUALS

40,760

R T T Ty,

2002
ACTUALS

38,042

TEXT AT
42,150
42,150

2002
ORICINAL
BUDEET

48,013

i- 81

2003
BUDEET

42,150

D L L ——



CITY DF SDUTH BEND 2003 BUDGET 1- 82

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
CODE HEARING OFFICER
OTHER SERVICES & CHARCES
101-1203-415. 31-01 LEGAL 26,339 21,576 41,765 43,436
LEVEL  TEXT TEXT ANt
0001  CONTRACTUAL AGREEMENT MITH WEARING DFFICER 43,434
43,436
101-1203-415. 31-06 DTHER PROFESSIONAL SUCS 26,338 21,574 13,019 13,540
LEVEL  TEXT TEXT ANT
ann SECRETARIAL SUPPORT 13,540
13,540
OTHER SERVICES & CHARGES 52,677 43,152 54,784 56,976

B N ] o0 000 000 0 o e oo b e tam L - 200 000 200 w00 404 G oo a0 30m 0w 20n

w CODE HEARINE OFFICER 92,677 43,152 34,784 96,976



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
JUNK VEHICLES (GENERAL FUND #101-1204)

2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 25,510 24,448 29,511 1,180 0 30,691
Benefits 7,096 9,406 9,664 129 320 a 10,113
Total Personnel Costs 32,606 33,854 39,176 1,309 320 40,804 4.2%
Supplies:
Gasoline 2,240 2,039 3.150 0 0 3,150
Small tools & Equipment 399 57 618 0 0 618
Total Supplies 2,639 2,096 3,768 [ : ] 3,768 0.0%
Services:
Auto Equipment & Repairs 5,541 13,909 6,884 0 0 6,884
Contractual Services 5,995 5,672 14,486 0 0 14,&%6
Total Services 11,536 19,581 21,370 0 0 21,370 0.0%
Total Expenditures 48,781 55,531 64,313 ; 1,309 320 65,942
Expenditures Increase/(Decrease) 1,629
Expenditures Increase/(Decrease) as a Percent 2.5%
NOTES:

a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year’s budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.



ACCOUNT MUMBER

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

JUNK VERICLE
PERSONAL SERVICES

101-1204-425.10-01 REGULAR

LEVEL
foo1

TEXT
1 INSPECTOR IV

101-1204-425.11-01 FICA ~ REGULAR

LEVEL
0001

101-1204-425.11-04 PERF

LEVEL
joo1

TEXT
TOTAL HAGES
530,691 % 7.65%

~ REGULAR
TEXT

TOTAL UABES
530,691 ¥ 3.25%

101-1204-425.11-07 UNENPLOYNENT COHP
101-1204-425.11-08 GROUP INSURANCE - HEALTH

LEVEL
0001

TEXT
LOXE TERM DISABILITY:

1 ENP X 24 PAY PERIODS X %4
HEALTH INSURANCE/FANILY COVERAGE:

1 EMP X 24 PAY PERIODS X 5251.14

101-1204-425.11-0% EROUP INSURANCE - LIFE

LEVEL
o001

TEXT
1 ENPLOYEE X 56 X 24 PAY PERIODS

101-1204-425.11-18 FLEX. SPENDING ACCOUNT

LEVEL
gao1

LEVEL
0001

TEXT
1 ENPLOYEE X $500

FERSONAL SERVICES

SUPPLIES

101-1204~9425.22-01 GASILIRE

TEXT
FUEL FOR THE TOW TRUCK

2001
ACTUALS

25,510

1,919

829

3,782

66

500

P -

2002
ACTUALS

24,448
TEXT & T
3,691
3,691
1,829
TEXT AT

2,348
2,348

733
TEXT ANT

997
997

2,108
4,184

TEXT aRT
26

6,028
6,124

30
TEXT ANT
144
144
500
TEXT N7

300
500

2,039

TEXT ANT
3,150
3,150

2002
ORIGINAL
RUDGET

29,511

2.257

885

5,940

82

300

i- 8

2003
BUDGET

30,691

2,348

997

6,124

144

300



CITY OF SOUTH BEND 2003 BUDGET 1~ 84

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT MUMKER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
101-1204-425.23-20 SNALL TOOLS & EQUIPHENT 399 57 618 618
¥ SUPPLIES 2,639 2,094 3,768 3,768
OTHER SERVICES & CHARGES
101-1204-425. 36-03 AUTONOTIVE EQUIPHENT 5,541 13,909 6,884 6,884
LEVEL  TEXT TEXT AT
0001  REPAIRS AND MAINTENANCE OF TOW TRUCK
AND CODE CAR
PARTS 2,322
LABOR 4,562
6,884
101-1204-425. 39-89 HISC CHARGES & SERVICES 5,995 5,672 14,484 14,486
LEVEL  TEXT TEXT A 1
annt SUPER AUTD STORAGE CONTRACT ,150
CONTRACTUAL TOMING FOR NUERSIZED UEHICLES ,336
1,486
* OTHER SERVICES & CHARGES 11,536 19,581 21,370 21,370

JUNK VEHICLE 46,781 33,531 64,313 43,942



CITY OF SOUTH BEMD 2003 BUDGET

2001
ACCOUNT NUHEKER ACCOUNT DESCRIPTION ACTUALS
UNSAFE BUILDING
OTHER SERVICES & CHARREES
101-1205-443. 39-89 WISC CHARGES & SERVICES 218,974
LEVEL TEXT
too1 DEMOLITION CONTRACTS FOR RENOUAL OF SUBSTANDARD
BUILDINES
[THER SERVICES & CHARGES 218,974
xx UNSAFE BUILDIKG 218,974

2002
ACTUALS

197,613

TEXT ANT
191,781

191,781

0 oo s 200 o don 20t m B ma sae

197,613

2002
ORICINAL
BUDEET

191,781

191,781

i- 85
2003

BUDGET

255,166

255,166



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
ANIMAL CONTROL (GENERAL FUND #101-1207)

2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 142,644 168,300 178,694 7,106 0 185,800
Benefits 40,842 57,096 59,576 775 2,025 a 62,375
Total Personnel Costs 183,486 225,396 238,269 7,880 2,025 248,174 4.2%
Supplies:
Office supplies 7,944 10,682 7,001 0 0 7,001
Operating supplies 21,698 34,617 28,440 0 1] 28,440
Repair & Maintenance supplies 1,173 7.878 3,382 0 0 3,382
Total Supplies 30,815 53,177 38,823 ) o 38,823 0.0%
Services:
Other Prof Services (Veterinarian) 46,582 37,075 23,833 0 0 23,833
Liability Allocation 3,132 3,881 3,881 0 2,297 6,178
Communication/Utilities 7,069 8,318 10,223 0 0 10,223
Repair & Maintenance 10,705 10,627 25,726 0 0 25,726
Other Misc Services 9,471 12,453 7,509 0 1,069 8,5%8
Total Services 76,959 72,354 71,172 0 3,366 74,5 4.7%
1.6%
Other Uses
Central Services 243 324 324 @ 317
Capital 1,049 18,351 0 0 0 0
Total Expenditures 292,552 360,602 348,588 7,880 5384 361,852
Total Expenditures Increase/(Decrease) 13,264
Expenditures Increase/(Decrease) as a Percent 3.8%

Excluding Liability increase.

NOTES:
a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.

*



CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT NUNRER ACCOUNT DESCRIPTION

101~

LEVEL
8001

1gi-
101~
101-

LEVEL
fo01

101~

LEVEL
0001

101~
101-1207-415.11-08 GROUP INSURANCE - HEALTH

LEVEL
8001

101~

LEVEL
8001

101~
101~
101~

LEVEL
goo1

ANIHAL CONTREL
PERSONAL SERVICES
1207-415. 10-01 REGULAR

TEXT

1 SENIDR ANINAL CONTROL DFFICER

3 ANINAL CONTROL OFFICERS € 526,090
3 ANINAL CONTROL ASSISTANT € 525,900

1207-415. 10-04 EXTRA AND OVERTINE
1207-415.10-05 TEMPORARY SERVICES
1207-415.11-01 FICA - RECULAR

TEXT
TOTAL HAGES
§183,800 X 7.65%

1207-415.11-04 PERF - REGULAR

TEXT
TOTAL UAGES
$184,800 ¥ 3.25/

1207-415.11-07 URENPLOYHMENT CONP

TEXT
LONG-TERH DISARILITY:

7 EMP X 54 X 24 PAY PERIODDS
HEALTH INSURANCE/FARNILY COVERAGE:

3 EMP X $251.16 X 24 PAY PERIODS
HEALTH INSURANCE/SIMGLE COUERACE:

2 EHP X 5 100.72 X 24 PAY PERIODS

1207-413.11-09 CGROUP THSURANCE ~ LIFE

TEXT
7 ENPLOYEES X $6 ¥ 24 PAY PERIODS

1207-415.11-10 CLOTHING ALLOWANCE
1207-415.11-12 AUTOD ALLBUANCE
1207-415.11-18 FLEX. SPEMDING ACCOUNT

TEXT
7 ENPLUOYEES X 500

2001
ACTUALS

141,759

885
3,216
11,077

4,643

0

17,864

416

626

3,000

2002
ACTUALS

168,172
TEXT ANT
28,830
78,270
77,700
184,800
0
128
11,769
TEXT ANT

14,214
14,214

3,051
TEXT ANT

6,006
6,006

6,478
28,127

TEXT &HT
672
30,139

4,835
35,646

485

TEXT ART
1,008
1,008

1,186
0
3,000

TEXT ANT
3,500
3,500

2002
ORIGIRAL
BUDBET

177,694

1,000

13,676

3.361

34,466

1,500
500
3,500

i~

86

2003
BUDEET

184,800

1,000

14,214

4,006

35,646

1,008

1,500
500
3,500



CITY OF SDUTH GEND 2003 BUDGET

2001 2002
ACCOUNT NUMRER  ACCOUNT DESCRIFTION ACTUALS ACTUALS
% PERSOHAL SERVICES 183,486 225,396
SUPPLIES
101-1207-415. 21-02 PRINT SHOP 5,586 4,152
LEVEL  TEXT TEXT ANT
0001  PRINTING OF NOTICES, FLYERS, STATIONERY ETC. 1,605
PRINT SHOP CHARGE 3,788
5,393
101-1207-415. 21-03 CENTRAL STORES - OFFICE 1,597 3,961
101-1207-415. 2104 OTHER - OFFICE SUPPLIES 761 2,569
101-1207-415. 22-01 GASOLINE 4,277 3,818
101-1207-415. 22-06 FEED 1,621 2,737
101-1207-415. 22-15 OTHER - CLEANING SUPPLIES 338 1,210
101-1207-415.22-20 IKSTITUTIONAL & MEDICAL 15,408 26,610
LEVEL  TEXT TEXT AHT
0001  UACCINES & OTHER NEDICAL SUPPLIES 20,000
20,000
101-1207-415. 22-21 HOUSEHOLD LAUNDRY , CLEAN 91 24
LEVEL  TEXT TEXT ANT
0001  CLEANING AND DISINFECTING SUPPLIES FOR SHELTER AND
ANIHAL CONTROL VANS 406
406
101-1207-415. 22-22 DTHER - NEDICAL/SAFETY 37- 218
101-1207-415. 22-24 DTHER OPERATING SUPPLIES 211 0
101-1207-415. 23-01 BUILDING MATERIALS 235 327
101-1207-415. 2320 SHALL TOOLS & EQUIPNENT 727 7,551
LEVEL  TEXT TEXT ANT
0001  CONTROL STICKS, NETS, LEASHES, ETC. 2,791
2,791
X SUPPLIES 30,815 53,177
OTHER SERVICES & CHARGES
101-1207-415. 31-06 DTHER PROFESSIONAL SUCS 17,859 3,051
101-1207-415. 31-09 VETERINARY EXPENSES 28,723 34,024
LEVEL  TEXT TEXT ANT
0001 $PAY & NEUTER FEE PAID TO VETS FOR ADOPTED PETS 20,000
REINGURSED BY ADDPTION FEE
20,000
101-1207-415. 31-12 CONTRACT LAB ANALYSIS 0 50
101-1207-415. 32-02 POSTAGE 0 0

2002
ORIGINAL
BUDEET

238,270

5,393

804
804
2,537
4,483
507
20,000

404

07

591
2,791

512
1,025

1- @

2003
BUDGET

248,174

5,393

804
804
2,537
4,483
507
20,000

406

07

591
2,791



CITY OF SDUTH BEND 2003 BUDGET 1~ 88

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
101-1207-415. 32-03 TRAVEL 0 449 0 0
101-1207-415. 32-04 TELEPHONE & TELECRAPH 601 449 2,818 2,818
101-1207-415. 32-05 OTHER CONA/TRANS 1,587 960 512 512
101-1207-415. 33-01 DUTSIDE PRINTING SERVICES 4,307 5,832 748 1,817
LEVEL  TEXT TEXT AT
0001  JOB POSTINGS, PRONOTIONAL EVENTS, FORMS & FLYERS 748
748
101-1207-415. 33-02 PUBLICATION LECAL WOTICE 317 0 0 0
101-1207-415. 34-02 LIABILITY 3,132 3,881 3,881 6,178
101-1207-415. 35-01 ELECTRIC 1,734 3,222 2,562 2,562
101-1207-415. 35-02 GAS 2,924 3,308 2,704 2,706
101-1207-415. 35-04 HATER 223 379 400 600
101-1207-415. 36-02 OFFICE EQUIPNENT 138 38 563 563
101-1207-415. 36-03 AUTONOTIVE EQUIPMENT 10,705 10,427 25,726 25,726
LEVEL  TEXT TEXT AT
0001  YEHICLE REPAIR & NMAINTENANCE
-PARTS 9,173
-LARDR 16,553
25,726
101-1207-415. 39-01 REFHDS,ANARDS , INDENKITIES 50 0 0 0
101-1207-415. 39-10 SURSCRIFTIONS 311 1,449 214 214
101-1207-415. 39-38 BAD DERT/UNCOLLECT NSF CK 119 86 ] 0
101-1207-415. 39-39 BANK CREDIT CARD CHARGES 0 114 0 0
101-1207-415. 39-70 EDUCATION & TRATNING 412 0 2,562 2,562
101-1207-415. 39-89 HISC CHARGES & SERVICES 3,817 4,433 3,422 3,422
LEVEL  TEXT TEXT ANT
0001  HICROCHIPS, VACCINES, CAPTURE CAGES, TRANRUILIZER 3,822
PARTS & SUPPLIES, WACE, ETC.
3,822
OTHER SERVICES & CHARGES 76,959 72,354 71,172 74,538
CAPITAL
101-1207-415. 43-09 NATERIAL & EQUIPHENT 1,049 18,351 ] 0
CAPITAL 1,049 18,351 0 0
OTHER USES
101-1207-415.50-05 CITY ADMINISTRATION FEE 243 324 324 317
LEVEL  TEXT TEXT AHT
0001  CENTRAL SERVICES 324
324

P L T B e b T L oo oo 20e cay o ot o d0e o et e

* OTHER USES 243 324 324 317



CITY OF SDUTH BEND 2003 BUDGET 1- 89

2002 2003
2001 2002 ORIGINAL BUDSET

ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
"o ANIMAL CONTROL 292,552 369,602 348,589 361,852

W% CENERAL FUND 53,289,246 54,941,359 57,646,054 58,545 469



SPEC AL REVENUE
FUNDS



CITY OF SOUTH REND 2003 RUDEET

2001
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS
PARK DEPARTHEXT FURD

TAXES
201-0000-311.00-00 GENERAL PROPERTY TaX 6,597,016
201-0000-312. 01-00 FINANCIAL INSTITUTIONS 16,811
201-0000-312. 02-00 AUTD EXCISE 486,788
201-0000-312. 03-00 COMNERCIAL VEHICLE TAX 92,030
* TARES 7,192,645
NISCELLANEDUS REVENUES
201-0000-360. 00-00 NISCELLANEQUS REVENUES 102
201-0000-361. 00-00 INTEREST ON INVESTMENTS 6,110
201-0000-367. 00-00 DONATION PRIVATE SDURCES 702,000
X HISCELLANEOUS REVENUES 708,212
REINGURSEHENTS & REFUNDS
201-0000-380. 10-99 NISC. REIMBURSEMENTS 654
X REIMBURSEMENTS & REFUNDS 654
OTHER FINANCE SDURCES
201-0000-391. 01-00 SALE OF FIXED ASSETS 8,370
OTHER FINAHCE SOURCES 8,370
FINES & FORFEITURES
201-1100-354. 00-00 ORDINANCE VIOLATION 150
LEVEL  TEXT
0001  PARK RANGER FINES FOR PARK VIOLATIONS
X FINES & FORFEITURES 150
NISCELLANEDUS REVENUES
201-1100-360. 00-00 MISCELLANEOUS REVENUES 100
X HISCELLANEDUS REVENUES 100
CHARCES FOR SERVICES
201-1101-347. 01-40 LEASE OF STADIUN 55,000
LEVEL  TEXT
0001  REVEHUE FROM COVELESKI CONCESSION TO COVER PARK

DEPT DPERATIONAL EXPENSES PER CONTRACT AGREEMERT
HITH PALISADES DBASERALL

201-1101-347.01-52 GREENHOUSE USER FEES 4,252

LEVEL TEXT

2002
ACTUALS

6,795,363
17,937
494,332
94,606

7,404,238

23
1,336
0

P

TEXT ANT
500
500

194,000
TEXT ANT
75,000
75,000
288

TEXT ANT

PARK FUND REVERUES

2002 2003
ORIGINAL RINCFT
BUDEET

6,998,363 7,347,210
14,804 17,984
438,293 472,750
104,68% 101,701
7,358,148 7,939,645
0 0

5,000 3,000
5.000 5,000

] 0

0 0

0 0

] 0

5,000 500
5,000 500

0 0
0 0
75,000 75,000
] 0



CITY OF SOUTH REND 2003 BUDGET

2001 2002
ARCOUNT NUMRFR ACCOUNT DESCRIPTION ACTUALS ACTUALS
001 REVENUE ROVED TO 200 DIVISION FOR 2002
201-1101-347.99-00 CASH OVER/SHORT 14- 0
CHARGES FOR SERVICES 59,238 194,288
NISCELLANEDUS REVENUES
201-1101-360.00~-00 MISCELLANEDUS REVENUES 10,996 10,973
LEVEL  TEXT TEXT ANT
0001 FEES FOR RENOVAL OF TREES MADE YO FORESTRY 7,000
7,000
201-1101-367.00-00 DONATION PRIVATE SOURCES 12,790 101,093
® HISCELLANEDUS REVENUES 23,786 112,066
REINBURSENENTS & REFUNDS
201-1101-380.02-20 OTHER DANAGE REIMBURSENT 678 0
201-1101-380.10-99 MISC. REINBURSEMENTS 0 4,483
* REINBURSEMENTS & REFUNDS 678 6,483
CHARGES FOR SERVICES
201-1102-347.01-19 SEASON PASSES 197,230 209,483
LEVEL  TEXT TEXT ANT
0001 REVENUES FRONM THE SALE OF SEASON PASSES 220,826
(LESS NONREVERTING REVENUES)
220,826
201-1102-347.01-20 GOLF COURSE GREEN FEES 566,121 602,143
LEVEL  TEXT TEXT ANT
0001 REVENUES FROM THE SALE OF DAILY GREENS FEES 661,142
(LESS NONREVERTING REVENUES)
661,142
201-1102-347.01-21 GOLF COURSE RON-REVERTING 0 105,425~
LEVEL  TEXT TEXT ANT
0001 RON-REVERTING CAPITAL REVENUES ARE ACCOUNTED FOR
IN FUND 405 AS OF THE 1999 BUDGET
201-1102-347.01-22 GOLF CART RERTALS 407,202 439,449
LEVEL  TEXT TEXT ART
0001 CART FEES LESS NONREVERTING CART FEE ($2/CART) 430,032
430,032
201-1102-347.01-23 PRO SHOP RETAIL SALES 137,203 118,666
201-1102-347.01-25 DRIVING RANGE 20,363 18,345
LEVEL  TEXT TEXT ART

2002
ORIGINAL
BUDEBET

228,000

490,000

426,700

140,000
25,000

PARK

2003
BUDGET

220,826

661,142

430,032

140,000
23,000

FURD REVENUES



CITY OF SDUTH BEND 2003 BUDGET PARK FUKD REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT WUMBER  ACCOUNT DESCRIFTINN ACTUALS ACTUALS RUDGET
0001  ELBEL DRIVING RANGE REVENUES 25,000
25,000
201-1102-347.01-26 GIFT CERTIFICATES 6,684 98 0 0
201-1102-347. 01-34 SPECIAL EVENTS\NISC. 7,827 0 6,000 0
201-1102-347. 99-00 CASH OVER/SHORT 3,798- 25 0 0
* CHARGES FOR SERVICES 1,338,832 1,282,784 1,515,700 1,475,000
HISCELLANEDUS REVENUES
201-1102-360. 00-00 NISCELLANEOUS REVENUES 2,644 2,446 3,000 3,000
X HISCELLANEDUS REVENUES 2,644 2,444 3,000 3,000
CHARGES FOR SERVICES
201-1103-347. 01-10 SHINNING POOL 39,060 37,139 32,000 36,000
LEVEL  TEXT TEXT ANT
0001 POTAWATONI SHIMNING POOL 22,000
RENNEDY WATER PLAYSROUND 14,000
36,000
201-1103-347. 01-50 EAST RACEMAY 17,950 17,710 18,000 16,000
201-1103-347. 01-60 ICE SKATING 40,595 44,551 30,000 35,000
201-1103-347. 01-62 SKATE RENTAL\SHARP\LCKRS 23,293 24,188 17,500 20,000
LEVEL  TEXT TEXT ANT
0001  HOWARD PARK ICE RINK SKATE RENTALS, SHARPENING
HISC SALES 20,000
20,000
201-1103-347. 01-70 TENNIS COURT 34,945 9,143 29,360 30,000
LEVEL  TEXT TEXT AHT
0001 1999 LEEPER PARK TENNIS PUBLIC USER FEES 30,000
30,000
201-1103-347. 61-90 RECREATION 65,928 48,634 56,000 53,040
LEVEL  TEXT TEXT AHT
0001  ADDITIONAL REVENUES AS ESTINATED FOR THE FOLLOMING
PROGRANS:
ARUATICS 11,640
ATHLETICS 9,220
CENTERS 16,120
RECREATIONAL PROGRANNING 16,080
53,060
201-1103-347. 99-00 CASH OVER/SHORT 877- 148 0 0
* CHARGES FOR SERVICES 220,894 181,513 182,860 190,060

RISCELLANEDUS REVENUES



CITY OF SDUTH BEND 2003 RUDGET

2001
ACCOUNT NURRER ACCOUNT DESCRIPTION RCTUALS
201-1103-360.00-00 RISCELLANEQUS REVENUES 2,144
* NISCELLANEDUS REVENUES 2,144
CHARGES FOR SERVICES
201-1104-347.01-32 ANINAL FEED\VENDING 18,620
LEVEL TEXT
6001 REVENUE FROM ANIMAL FEED VENDING MACHINES
201-1104-347.61-33 STROLLER RENTALS 1,644
LEVEL TEXT
a061 STROLLER AND NAGHN RENTALS
201-1104~347. 01-52 GREENHDUSE USER FEES ]
201-1104-347. 01-65 200 GIFT SHOP RECIEPTS 91,373
LEVEL TEXT
f001 REVENUE FRON THE SALE OF Z0O SOUVENIRS, SHIRTS,
GIFT ITERS, ETC.
201-1104-347. 01-80 Z00 335,835

LEVEL
6001

201-1104-347.01-81 Z0O NON-REVERTING

LEVEL
0001

TEXT
USERS FEES FRON ZDO ADNISSIONS (LESS NONREVERTING)

TEXT
NON-REVERTING REVENUES ACCOUNTED FOR IN FUND 403
43 OF 1999 BUDEEY

201-1104-347.01-82 TRAN TRAIN\PONY RIDES 3,992
LEVEL TERT
gao1 TRAN TRAIN RIDENPONY RIDE REVERUE
201-1104-347.61-83 EDUCATION RECEIPTS 2,730
LEVEL TEXT
goot REVENUES RAISED BY THE EDUCATUR CURATOR
201-1104-347.01-84 200 KEYS 32
201-1164-347_.79-00 CASH DUER/SHORT 493
* CHAREES FOR SERVICES 355,941

NISCELLANEDUS REVENUES

106,178-

2002
ACTUALS

371

391

16,896

TEXT ANT
21,000
21,000

1,944

TEXT ANT
2,100
2,100

4,044
91,194

TEXT AHT

100,000
100,000

378,890
TEXT ANT
310,000
310,000
110,656~

TEXT ANT

3,348

TEXT ANT
5,000
5,000

21,113
TEXT ANT

18,000
18,000

412,582

2002
ORIGINAL
BUDBET

24,000

2,500

0
115,000

335,000

5,000

18,000

499,500

PARK FUND REVENUES

2003
BUDEET

21,000

2,100

6,000
100,000

310,000

5,000

18,000

462,100



CITY OF SDUTH BEND 2003 BUDGET PARK FUND REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
201-1104-360. 00-00 HISCELLANEDUS REVENUES 2,295 4,950 12,000 2,000
LEVEL  TEXT TEXT AT
0001  REVENUES FROM RENTALS, DONATIONS, ETC. 2,000
CREENHDUSE USER FEES MOVED 10 SEPARATE ACCT
2,000
HISCELLANEOUS REVENUES 2,295 4,960 12,000 2,000
CHARGES FOR SERVICES
201-1105-347. 01-30 CONCESSION 1,183 532 0 5,781
LEVEL  TEXT TEXT ANT
0001  VENDING, ETC. 5,781
5,781
201-1105-347. 01-34 SPECTAL EVENTS\HISC. 18,097 12,413 18,000 16,264
LEVEL  TEXT TEXT ANT
0001  REVENUE FROM SPECIAL EVENTS SUCH AS THE ETHNIC 14,264
FESTIVAL, LEEPER ART FAIR, ETC.
AND SOUVENIR SALES AT BELLEVILLE SOFTBALL CONPLEX
16,264
201-1105-347. 01-35 FOOD SALES 76,823 75,540 105,750 84,715
201-1105-347. 01-36 SHACK SALES 63,433 67,090 76,500 48,035
201-1105-347. 61-37 HON-ALCOMOLIC BEVERAGES 98,627 102,931 122,700 109,825
201-1105-347. 01-38 ALCOHOLIC REVERAGE SALES 79,940 89,877 93,500 79,000
201-1105-347. 01-39 6OLF OUTINGS 7,592 4,087 12,000 9,450
LEVEL  TEXT TEXT ANT
0001  REVENUE FRON FDOD AND BEVERAGE SERVICE AT GOLF
IUTINGS 12,000
12,000
201-1105-347. 99-00 CASH OVER/SHORT 304 1,723 0 0
X CHARBES FIR SERVICES 345,999 330,547 428 ,450 373,070
NISCELLANEDUS REVENUES
201-1105-360. 00-00 MISCELLANEOUS REVENUES 0 63 0 0
201-1105-362. 03-01 PICNIC RENTALS 1,715 1,289 2,000 2,000
LEVEL  TEXT TEXT ANT
0001  REVENUE FROM THE RENTAL OF PICNIC AREAS AT
POTAMATONI PARK 2,000
2,000
201-1105-362. 03-02 PINHDOK PAVILLION 13,987 14,775 12,500 16,000

LEVEL TEXT TERT ANT



CITY OF SDUTH BEWD 2003 BUDGET

2001
ACCRUNT NUHRFR ACCOUNT DESCRIPTION ACTUALS
0001 REVEMUE FRON THE RENTAL OF PINHDOK PAVILIDN
201-1105-362.03-03 PICNIC SHELTER 8,116

LEVEL TEXT
o001 RENTAL OF COVERED PICNIC AREAS AT POTAUATOHI AND
RUR VILLAGE PARKS

oo n san oo 400 oom s 0000 200 me wee.

% NISCELLANEQUS KEVENUES 23,818

%K FARK DEPARTRENT FUND 10,286,000

2002
ACTUALS

16,000
16,000

8,349
TEXT ANT

7,000
7,000

7,968,239

2002
ORIGINAL
BUDGEY

6,500

- - -

21,000

10,312,658

PARK FUND REVENUES

2003
BUDGET

7,000

10,557,375



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARKS AND RECREATION DEPT - ADMINISTRATION (Fund #201-1100)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
Tax Revenue:
Property Tax 6,795,363 6,998,363 348,847 a 7,347,210
Auto Excise Tax 496,332 438,293 34,457 b 472,750
Commercial Vehicle Excise Tax 96,606 104 686 (2 GRAY h 101,701
Financial Institutions Tax 17,937 16,806 1,178 17,984
Total Tax Revenue 7,406,238 7,558,148 381,497 7,939,645
Tax Revenue Allocated for Operating Expenditures:
Maintenance Division (3,622,564) (4,174,352) 167,462 (4,006,890)
Recreation Division (1,130,757) (1,211,736) 83,192 (1,128,544)
Potawatomi Zoo Division (801,420) (752,443) 20,462 (722,981)
Total Tax Revenue Allocated (5,654,741) (6,138,531) 280,116 (5,858,415)
Other Revenue:
Interest on Investments 5,000 0 5,000
Ordinance Violations- Park Rangers . 5,000 (4,500) c 500
Total Other Revenue R 10,000 {4.500) 5,500
Total Revenue 1,470,661 _ 1,753,183 1,420,617 657,113 2,086,730
Total Revenue Increase/(Decrease) - excluding the Division Allocations 376,997
Revenue Increase/(Decrease) as a Percent 5.0%
2001 2002 2002 Salary Personnel Other 2003
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 552,352 563,430 571,990 18,612 1,075 d (2,100) 589,577
Benefits 109,285 128,280 130,152 2,029 117 1,644 @ 133,942
Total Personnel Costs 661,637 691,710 702,142 20,640 1,192 (456) 723,518
Supplies:
Office Supplies 17,114 22,397 a (200001 14,400
Other Supplies 4,973 2,059 0 o [1.E0H) 1 1,800
Total Supplies 22,087 24,456 1] 0 {45000 16,200
Services:
Liability Allocation 206,850 197,579 197,579 0 74,843 272,422
Promotional Expenses 12,055 33,683 35,000 o (1] 1,500 36,500
Education, Training and Travel 8,289 10,522 5,500 [} (1,000) 4,500
Other Services and Charges 50,315 10,363 14,291 0 (6,722) 7,569
Total Services 277,509 252,147 252,370 0 0 68,621 320,991
Other Charges:
Administration Fee (General Fund) 16,560 19,423 19,423 0 1,142 20,565
Central Services 647 739 739 0 47 786
Total Other Charges 17,207 20,162 20,162 0 0 1,189 21,351
Total Expenditures 978,440 988,475 995,383 20,640 1,192 64,854 1,082,069
Total Expenditures Increase/(Decrease) 86,686
Expenditures Increase/(Decrease) as a Percent 8.9%
Revenue Over/(Under) Operating Expenditures _ 492221 764,708 434,234 1,004,661
Revenue Over/(Under) Total Expenditures _ 492221 764,708 434,234 1,004,661

*Excluding increase in insurance expense.

NOTES:
a - Represents a 5% increase over prior year's tax levy.

b - Represents the State Tax Board's estimate for 2003 distributions.
¢ - Represents the actual anticipated level of ordinance violation revenue.

d - Represents a special pay increase for the Director of Marketing & Promotions ($1,107).

e - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's b_udget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

f - Reflects the cost of office supplies allocated to other divisions and funds.

% of
Change

3.0%

21.7%

27.2%
-11.4% *



LEVEL
goo1

accou

PARK
A

201-1

T

1
1
1
1
2
1
1
1
1
1
it

CITY OF SOUTH REND 2003 BUDGET

NT RUMBER ACCOUNT DESCRIPTION

DEPARTHENT FUKD
DNINISTRATION

PERSONAL SERVICES
100-452.10-01 REGULAR

EXT

SUPERIHTENDENT DF PARKS
DIRECTOR- ADHIK SERVICES (PARKS)
DIRECTOR~ FINANCIAL SERVICES
AUDITOR IIX

AUDITOR II & 28,703

SYSTER SPECIALIST- DEPARTHENTAL
SECRETARY ¥

SECRETARY IV

DIRECTOR- HARKETING & PRONDTIONS (INCREASE)
SPECIALIST- PARK DEPFT HARKETING & PRONMOTIONS

ERIT BORUS FOR PARK DEPARTHENT

201-1160-452.10-02 HOURLY

LEVEL
8001

1
3

EXT
PARK POLICE II B 526,726

201-1100-452.10-03 PART-TINE STAFF

LEVEL
0001

T
P
P
P

EXT

ART TIME PARK RANGERS
ART-TINE OFFICE STAFF
ART-TINE MEE BAINTENANCE

201-1100-452.10-04 DVERTIRE
201-1100-452. 10-0% TERPORARY SERVICES
201-1100-452. 11-01 FICA - REEULAR

LEVEL
goo1

LEVEL
ooo1

LEVEL

1
R
5

201-1

T

R
5

201-1
201-1

T

EXT
EGULAR SALARIES
589 .577 { 7.857=

100-452. 11~04 PERF ~ REGULAR
EXT

EGULAR SALARIES
525,677 X 3.00/=

100-452. 11-07 URENPLOYNENT CONWP
100-452.1

EXY

1-08 GROUP INSURANCE - HEALTH

2001 2002
ACTUALS ACTUALS

397,024 423,075

TEXT AT
62,634
47,253
45,752
32,122
57,410
35,823
25,085
23,812
41,871
31,978
36,759

440,499

75,094 76,663
TEXT AT
80,178
80,178
60,934 51,772
TEXT AT
48,000
4,000
11,900
63,900
19,300 11,920
60 0
42,157 42,719
TEXT ART

45,103
45,103

16,397 15,400
TEXT ANT

17,085
17,085

0 3,389
42,639 57,413

TEXT ART

2002
ORIGINAL
BUDGET

423,844

77,126

66,000

5,000

43,757

15,180

61,556

2003
BUDEET

440,499

80,178

63,900

5,000

45,103

17,084

1,736



CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT NUMRER ALCOUNT DESCRIPTION

2001

ACTUALS

8001 --LOKE TERM DISARILITY--
14 EHP X 44 X 24 PAY PERIODS
--GROUF HEALTH--
FANILY COVERAGE- 8 ENP X 4251.16 X 24 PAY PERIODS
SINGLE COVERAGE- 4 ENP X $100.72 X 24 PAY PERIODS
INSURANCE REBATE- 2 ENP X 540.21 X 24 PAY PERIODS
BEMEFITS ADNIN ALLOCATION:
2 ENP ¥ %11.8% ¥ 24 PAY PERIODS
201-1100-452. 11-09 GROUP INSURANCE - LIFE 1,087
LEVEL TEXT
ana 14 EHP 56 X 24 PAY PERIDDS
201-1100-452.11-10 CLOTHING\SHOE ALLOUANCE 309
LEVEL TEXT
anm CLOTHING/SHOE ALLOHANCE FOR PARK RAMGERS
201-1100-452.11-12 AUTD ALLOMANCE-PARK DEPT. 136
201-1100-452.11-18 FLEX. SPENDING ACCOUNT 6,300
LEVEL TEXT
ao01 14 ENP X $500/YEAR
PERSONAL SERVICES 661,637
SUFPLIES
201-1100-452. 21-02 STATIONERY & PRINTING 1,347
201-1100-452. 21-03 CENTRAL STORES - OFFICE 9,630
201-1100-452. 21-04 OTHER -OFFICE SUPPLIES 10,137
201-1100-452.22-20 C. 3.~ NEDICAL/SAFETY 24
201-1100-452. 22-24 OPERATION\NAINT. SUPPLIES 4,949
201-1106-452. 23-10 REPAIR PARYS 0
201-1100-452. 23-99 REPAIR & RAINT. NATERIALS 0
X SUPPLIES 22,087
OTHER SERVICES & CHARGES
201-1100-452. 32-02 POSTAGE 6,437
201-1100-452. 32-03 TRAVEL-PARK DEPARTHENT 5,168
201-1100-452. 32-04 TELEPHONE & TELEGRAFH 0
201-1100-452. 33-01 OTHER THAN OFFICE SUPPLY 17,483
201-1100-452. 33-03 PRONOTIDNAL - PARK DEPT. 12,053
LEVEL TERT

0001

PROMOTIONAL ITENS. GROCHURES, ADVERTISING, AND

2002
ACTUALS

1,344

48,223
9,669
1,930

571
61,737

1,109

TEXT AHT
2,016
2,016

1,154

TEXT ANY
900
7060

94
7,000

TERT A 1
,000
,000

691,710

5,776

4,984
7,507
2

560
33,483

TEXT AfY

2002

ORICTINAL

BUDGET

1,159

1,400

100
7,000

702,142

500
7,609
9,300

2003
BUDBET

2,016

g00

100
7,000

723,516

500
4,609
9,300



CITY DF SOUTH BEND 2003 RUDGET 2 -

2002 2003
2001 2002 DRIGIHAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET

THER SERVICES USED BY MARKETING PROCRAN 31,500

31,500
201-1100-452. 34-02 LIABILITY 206,850 197,579 197,579 272,422
201-1100-452. 36-04 CONPUTER ERUIPHENT 0 0 9 278
201-1100-452. 36-10 EXTERNINATING 0 0 250 250
201-1100-452. 38-02 INTEREST 18,390 0 0 0
201-1100-452. 39-10 SURSCRIPTIONS-REC 871 1,312 500 500
201-1100-452. 39-70 EDUCATION & TRAINING 3,121 3,015 1,500 1,500
201-1100-452. 39-89 CONTRACT SERVICES\CHARGES 7,134 3,505 5,600 5,600
OTHER SERVICES & CHARGES 277,509 252,147 252,370 320,991

OTHER USES
201-1100-452. 50-05 ADHINISTRATIVE COST 17,207 20,162 20,162 21,351
LEVEL  TEXT TEXT AnT

0001  GENERAL FUND ADNINISTRATIVE SERVICES 20,565

CENTRAL SERVICES ALLOCATION 786

21,351
* OTHER USES 17,207 20,162 20,162 21,351

o o 200 S0t ot Ot i o ooe s0n e don 200 s oo o 00 000 oo m et v e 100t o e i o o o oo 0 008 e o b0 ove o00 sus o0n

ADHINISTRATIOH 978,440 788,475 993,383 1,082,067



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

PARKS AND RECREATION DEPT - MAINTENANCE (Fund #201-1101)

REVENUE:
Tax Allocation for Mtce Div Operating Expenditures

User Fees:
Ella Morris Conservatory User Fees
Total User Fees

Other Revenue:
Lease of Coveleski Stadium
Fees for Tree Removal
Other Revenue

Totai Other Revenue

Total Revenue

Total Revenue Increase/(Decrease) - excluding Tax Allocation
Revenue Increase/(Decrease) as a Percent - excluding Tax Allocation

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Building Materials - Repairs & Maintenance
Other Operation / Maintenance Supplies
Gasoline
Repair Parts
Plants, Chemicals, Seed & Fertilizer
Small Tools and Equipment
Other Supplies
Total Supplies

Services:
Utilities - Electric
Utilities - Natural Gas
Automotive Equipment Repairs
Telephone
Equipment Financing
Radio Shop
Other Services/Charges
Total Services

Other Charges:
Administration Fee (General Fund)
Central Services
Total Other Charges
Capital
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

Revenue Over/(Under) Operating Expenditures

Revenue Over/(Under} Total Expenditures

NOTES:

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
3,748,144 3,622,564 4,174,352 (167,462) a 4,006,890
4,238 288 0 0 9
4,238 288 0 0 0
55,000 196,000 75,000 [+ 75,000
10,996 11,199 7,000 [} 7,000
12,790 110,929 0 . 0 0
78,786 _ 318,128 82,000 0 82,000
3,831,168 _ 3,940,980 4,256,352 (167,462) —4,088,890
0
0.0%
2001 2002 2002 Salary Personnel Other 2003
Actual Actual Budget Ordinance Changes Changes Budget
2,081,467 1,995,744 2,071,948 76,895 (119,386) b (30,200)c 1,999,257
514,861 502,004 534,946 8,382 {13,013)b (10,871)d 519,443
2,596,328 2,497,838 2,606,894 85,276 (132,399) (41,071) 2,518,700
154,385 75,391 151,230 0 o (12487) e 138,743
80,232 99,606 99,983 0 0 3,702 103,685
99,426 86,494 105,155 0 0 0 105,155
24,558 29,107 50,709 0 0 (500) 50,209
16,643 11,031 18,842 [ 0o (1,000} 17,842
21,943 16,424 17,902 [\] [+] 0 17,902
42,985 32,334 34,394 [ 0 (8,466) e 25,928
440,172 350,387 478,215 0 0 (18,751) 459,464
226,707 233,672 264,184 0 0 (14.000)e 250,184
206,389 121,188 106,000 0 0 14,000 g 120,000
191,645 239,740 228,900 ] 0 (5,000)e 223,900
66,562 73,092 55,000 1] 0 0 55,000
193,715 182,629 193,715 0 [} 0 193,715
11,509 11,729 11,729 [+ 0 743 12,472
147,289 125,573 136,152 0 0 53,116 h __ 189,268
1,043,816 987,623 995,680 0 0 48,859 1,044,539
104,307 98,300 99,300 , 0 0 (11,575) 87,725
6,609 5,832 5,832 0 0 (1,529) 4,303
110,916 105,132 105,132 0 0 (13,104) 92,028
1,243,043 244,972 21,500 0 0 432,317 453,817
5434275 4,185,952 4,207,421 85,276 (132,399) 408,250 4,568,548
361,127
8.6%
(71,190)
1.7%
{360,084) 0 70,431 . (25.841)
TUB03107) _(244.972) et _a19.658)

a - Reflects the decreased tax allocation needed to support the overall division's expenditure decrease that have not been covered by other revenue. B
b - Reflects a special pay increase for the City Forester ($1,044) and a new position of one Foreman V ($34,020). Also reflects the adjustment of budgeted positions
to actual as planned for 2003. These are: Construction Maint/Carpenter | (-1), Heavy Equipment Operator Il {-2), High Ranger Operator (+1), Group Leader (+1),

Building Maintenance {-1), Equipment Operator Il (-1), Equipment Operator | (-3), Head Custodian (-1), Skilled Labor I (-1), General Labor (+4). Net of (-5) positions.

¢ - Reflects the decrease in part-time staff ($25,700) and overtime ($4,500).
d - includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State’s PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.
e - Reflects actual anticipated expense.

g - The City has entered into a contract with NIPSCO to fix heating/gas costs. The City has done this to help stabilize any market fluctuation in price.
The fixed fee will be 46 cents per therm plus the service fee to transport the gas to the location. This usually ranges any where from 25 - 30 cents

depending on the location.

h - Reflects addition of $48,000 for contractual services to maintain City cemeteries

% of
Change

-3.4%

-3.9%

4.9%



CITY BF SODUTH BEND 2003 RUDGET 2 - 4

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT MUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
PARK HAINTENANCE
PERSONAL SERVICES
201-1101-452. 10-01 REGULAR 351,147 372,735 341,110 393,565
LEVEL  TEXT TEXT ANT
0001 1 MAINTEMANCE SUPERINTENDENT 47,253
3 SUPERINTENDERT U € $42,375 127,125
1 FORESTER (SPECIAL PAY INCREASE) 42,375
1 COORDINATOR- FLEET & SAFETY(SPEC PAY INCREASE) 39,312
1 COORDIHATOR- STOCKRODH 35,381
1 POOL & RINK ENGINEER 39,312
1 FOREMAR U (NEW POSITION) 35,381
1 OFFICE MANAGER 27,426
393,565
201-1101-452. 10-02 HOURLY 1,411,799 1,311,893 1,441,140 1,346,192
LEVEL  TEXT TEXT ANT
9001 1 ELECTRICIAN ($15.39/HR) SPECIAL PAY INCREASEX 32,015
2 HIGH RANGER DPERATOR/LEADER (515.39/HR) SPECIAL 64,030
PAY INCREASEX
2 PLUNBER IV (515.39/HR) SPECIAL PAY INCREASEX 64,030
2 CONSTRUCTION MAINT./CARPENTER IIT (515.39/HR) 64,030
NEW POSITIONX
2 CONSTRUCTION MAINT./CARPENTER IT (514.83/HR) 61,694

SPECIAL PAY INCREASE®, 2 POSITIONS UPGRADED TO
CONSTRUCTION NAINT. /CARPENTER IIL

1 CONSTRUCTIDN NMAINT/NASON (514.83/HR)

SPECIAL PAY INCREASEX

1 CONSTRUCTION MATNT/NELDER (514.83/HR)

SPECIAL PAY INCREASEX

1 CONSTRUCTION MAINT/CARPENTER I (514.33) 29,852
(1 POSITION ELININATED) SPECIAL PAY INCREASEM

3 HEAVY EQUIPHENT DPERATOR II (514.14/HR) 88,260
(2 POSITIDNS ELININATED)

2 HECHANIC IV (S13.94/7HR) 57,974

2 PAINTER IV (513.94/HR) 57,974

3 HIGH RANGER DPERATOR (514.14/HR) 88,260
(1 POSITION ADDED) SPECIAL PAY INCREASEX

§ GROUP LEADER (%13.38/HR) 169,306

{2 POSITIONS aDDED)
0 STREET ISLAND ERODUP LEADER
(POSITION ELININATED)

1 GROMER III/HEED CONTROL (513.587HR) 28,251
2 ATHLETIC FIELD HAINTENANCE (512.84/HR) 53,432
1 COURIER (512, 84/HR) 26,716
0 BUILDING MAINTENANCE
(POSITION ELININATED)
3 OPERATOR II (512.469/HR) 79,173
{1 POSITION ELININATED) :
2 OPERATOR I (%12.32/HR) 51,268

(3 POSITIONS ELIAINATED)



ACCOUNT NUMBER

201-
201~

LEVEL
0001

201-
201-
201~

LEVEL
8001

201~

LEVEL
0001

201~

LEVEL
0001

201~

LEVEL
g0

CITY OF SDUTH BEND 2003 BUDGET

2001
ACCOUNT DESCRIPTION ACTUALS
4 HEAD CUSTODIAN ($12.19/HR)
{1 POSISTION ELININATED)
1 SKILLED LABOR (%12.15 ZHR)
(1 POSITION ELININATED)
4 GENERAL LABDR (511.67/HR)
(2 POSITIONS ADDED)
1 BUILDING MAINTEMANCE- CUSTODIAN & LARORER
(511 87/7HR)
DRIVING BONUSX
XPER SUPPLEMENTAL UNION AGREERENT

~03 PART-TINE STAFF

10 207,701
10-04 DVERTINE

1101-452.
2. 110,820

1101-45

TEXT
EHERCGENCY MAINTERANCE REPATRS: STORM DAMAGE & SNOM
REMOUAL, LEAF PICK-UP, EAST RACE, SPECIAL EVENTS

1101-432.10-05 TENPORARY SERVICES 0
1101-452.10-09 PERMANENT PART TIRE 0
1101-432.11-01 FICA - REGULAR 157,440

TEXT
RECULAR SALARIES
51,999,237 X 7.634=

1101-452.11-04 PERF - REGULAR 60,929

TERT
REGULAR SALARIES
51,807,237 X 3.25/=

1101-432.11-07 URENPLOYNENT CONP 13,736

TEAT
ESTINATED UNENPLOYHENT CONPENSATION FOR
BAINTENANCE DIVISION

1101-452.11-08 GROUP INSURAHCE - HEALTH 235,025

TERT

LONE TERN DISARILITY
57 ENPLOYEES X 54 X 24 PAY PERIODS

T Y

FANILY COVERAGE 32 EMP X $251.16 X 24 PAY PERIODS

2002
ACTUALS

101,412
25,266
97,084
24,271
20,000

1,346,192

202,918
102,792

TEXT AT
67,500

67,500
5,406
8
150,907
TEXT ANT

152,943
152,943

53,811

TEXT AHY

TEXT AT

16,000
235,273

TEXT @HT

5,472

192,891

2002
ORICINAL
BUDEET

217,700
72,000

0
8
158,504

55,627

8,000

268,164

2003
BUDEET

183,140
67,500

0
8,840
152,943

58,736

16,000

247 126



CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOUNT KUMBER ACCOUNT DESCRIPTION ACTUALS

201~

LEVEL
8001

201~

LEVEL
0001

201~

LEVEL
ao01

201-

LEVEL
0001

201~
201~
201-
201~
201~

LEVEL
0001

201~
201-

LEVEL
go01

SINGLE COVERAGE 15 ERP X $100.72 X 24 PAY PERIODS
INS RERATE 10 EAP X $40.21 X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION

10 ENP X 511.8% X 24 PaY PERIODS
1101-452. 11-09 GROUP TNSURANCE - LIFE 5,0%4
TEXT
LIFE: 57 EMPLOYEES 6 ¥ 24 PAY PERIODS
1101-452.13~10 CLOTHING\SHOE ALLOWANCE 2,957
TEXT
SAFETY SHOES FOR 47 UNIOW ENPLOYEES PER CONTRACY
AND 10 SUPERVISORS & $65/ENPLOYEE/YEAR
1101-452.11-11 700L ALLOHANCE 4,680
TEXT
PER TEANSTERS COHTRACT:
13 POSITIONS QUALIFY FOR TOOL ALLDHANCE € %325
1101-452.11-18 FLEX. SPENDING ACCOUNT 33,000

TEXT
10 SALARY POSITIBNS & 47 HOURLY POSITIONS & %500

PERSONAL SERVICES 1,596,328
SUPPLIES

1101-452.21-02 STATIONERY & PRINTING 1,613
1101-452.21-03 CENTRAL STORES - OFFICE 1,471
1101-452.21-04 OTHER -OFFICE SUPPLIES 3,400
1101-452.22-01 GASOLINE 99,426
1101-452.22-05 URIFORAS 21,943
TEXT

COST 7O SUPPLY UNIFORNS PER UNION CONTRACT

1101-452.22
1101-432.22

OTHER - CLEANING SUPPLIES 2,776

-1
-20 C.S.- REDICAL/SAFETY 10,145

<

TEXT
PROTECTIVE EYE HEAR, GLOVES, HARD HATS, EAR PLUGS
SAFETY VEST. BREATHINC APPARATUS. AND ALL OTHER

2002
ACTUALS

TEXT ANT
8,208
8,208

4,470
TEXT AHT

3,705
3,705

4,714
TEXT AHY

4,225
4,225

32,500

TEXT AHT
28,500
28,500

2,497,838

611
252
572

86,494

8,343

TEXT ANT
10,270
10,270

140
2,499

TEXT ANT
8,690

2002
ORIGINAL
BUDGET

%,134

3,945

4,550

31,000

2,606,894

0
250

500
105,155
18,270

7,190

2003
BUDGET

8,208

3,705

4,225

2,518,700

500
1,000
105,155
10,270



CITY DF SOUTH BEND 2003 RUDGET

2001
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
HEDICAL DR EMPLOYEE FIRST AID SUPPLIES
201-1101-452. 22-21 HOUSEHOLD ,LAUNDRY ,CLEAN 13,925
201-1101-452.22-22 OTHER - NEDICAL/SAFETY 1,141
201-1101-452.22-24 DPERATION\RAINT. SUPPLIES 80,232
201-1101-452.22-25 PLANTS CHEN. SEED & FERT. 16,643
201-1101-452.23-01 BUILDING MATERIALS 68,829
201~1101-452. 23-10 REPAIR PARTS 24,558
TEXT TEXT
THIS ACCOUNT IS EXCLUSIVE DF FLEET
REPRIRS. REPLACEMENT PARTS AHD SUPPLIES
201-1101-452.23-20 SNALL TOOLS & EQUIPHENT 14,094
201-1101-452.23-21 C.S.-SHALL TOOLS & EQUIF 0
201-1101-452.23-25 OTHER MATERIALS 99
201-1101-452.23-30 CONCRETE & ASPHALT 5,724
201-1101-452.23-99 REPAIR & MAINT. WATERIALS 74,153
SUPPLIES 440,172
OTHER SERVICES & CHARGES
201-1101-452. 32-02 POSTAGE 3,403
201-1101-452. 32-03 TRAVEL~PARK DEPARTHENT 701
201-1101-452. 32-04 TELEFHOME % TELEGRAPH 66,561
201-1101-452. 32-05 OTHER CONN/TRANS 9,120
TEXT TEXT
ALARM SYSTEMS AT PARK FACILITIES
201-1101-452. 33-01 OTHER THAM DFFICE SUPPLY 200
201-1101-452. 33-02 PUBLICATION LEGAL NOTICE 3%0
201-1101-452. 3303 PRONOTIONAL - PARK DEPT. 1,155
LEVEL  TEXT TEXT
0001 ADVERTISING IN VARIDUS MEDIA FOR PARK EVENTS
201-1101-452. 35-01 ELECTRIC 226,707
201-1101-452. 35-02 CAS 206,389
201-1101-452. 35-03 TRASH RENOVAL 4,540
201-1101-452. 35-04 UATER 14,329
LEVEL  TEXT TEXT
8001 SENERAL PARK USABE S750/7NMDNTH X 12 = 59,000
NATER BUDSET IS SPLIT BETMEEN THE PHR, GOLF, & 200
201-1101-452. 36-01 BUILDINGS 15,714
LEVEL  TEXT TEXT

2002
RCTUALS

8,690

19,163

166
99,606
11,031
20,451
29,107

ANT
50,214

50,214

14,424
0

0

589
54,940

350,387

4,091
1,185
73,092
9,358

ANt
9,530
9,530

218
394
0

AT
500
500
233,672
121,188
0
14,769

ANT
3,000

3,000
1,859

anT

2002
DRIGINAL
BUDGET

99,495
18,842
90,864
50,714

17,902
152

0
10,0800
58,877

478,214

2,008
1,000
55,000
9,530

<>

264,184
106,000
0

3,000

12,300

2003
BUDGET

11,000

777
87,719
17,842
69,866
50,214

17,902
152

0
6,000
68,877

459,444

4,000
1,000
55,000
9,530

[~ ]

250,184
120,000
0

3,000

12,300



ACCOURT RUNBER

RATNTENANCE

201-1101-4
201-1101-4
201-1101-4
201-1161-4
201-1101-45

3
3

W o

2.36
2.36
2.36
2.36
2.37

LEVEL TEXT
ooo1 BELLEVILLE
0°BRIEN ADR

201-1101-452.38
201-1101-452. 38
201-1101-452. 39
201-1101-452. 39
201-1101-452. 39

LEVEL TEXT
8001 SERVICES PU

OTHER SE

CAPIT
201-1101-452. 41
201-1101-452.42

LEVEL TEXT
foo1 PARKING LOT
TENHIS/BASK

TRESTLE BRI
SOFTBALL LI

201-1101-452. 42

LEVEL TEXT

CITY OF SOUTH BEND

ACCOUNT DESCRIPTION

ACREEMENTS FOR PARK FACILITIES

-02 OFFICE EQUIPRENT

-03 AUTOBOTIVE EQUIPHENT
-06 RADID HMAINTERANCE

~-10 EXTERAINATING

-02 CAPITAL LEASE FAYRERTS

SOFTBALL COMPLEX LEASE/FURCHASE
INISTRATION/REC CENTER RENDDEL

-02 INTEREST

-03 PAYING AGENT FEES

~10 SUBSCRIPTIONS-REC

-70 EDUCATION & TRAIKING

-89 CONTRACT SERVICESNCHARGES

RCHASED FROW DUTSIDE VEKDORS

RUICES & CHARGES

fiL
~-02 RUILDINGS
-01 LAND

RESURFACING

ETBALL COURT REPAIR
DEE

GHTS~ O’BRIEN PARK

~-02 BUILDINGS

poo1 KINE RECREATION CENTER UPGRADE

ERSKINE BiI

LER

RESTROGN REHARS
PIRHOOK PAVILION UPGRADES

201-1101~452. 43-02 NOTOR EQUIPHENT

TEXT

2003 RUDEET

2001
ACTUALS

3,905
191,645
11,509
3,400
193,715

414
6,318
83,699

B St

1,043,816

480
51,024

850,864

205,823

8001 FLEET ERUIPRENT- LEASE FOR $408,000 & 57 FOR 5 YRS

OHE PAYRENT IN 2003

2002
ACTUALS

12,300
12,300

5,066
239,740
11,729
3,771
182,629

TEXT ANT
94,405
99,310

193,715

3,270
750
797

3,932

76,113

TEXT ANT
87,476
87,476

987,623

0
29,198

TEXT ANT
50,000
35,000
10,000
25,000

120,000

210,302
TEXT ANT
50,000
40,000
25,000
25,000
140,000
2,500
TEXT AT

46,617

2002
ODRIGINAL
RUDEET

2,460
228,900
11,729
8,200
193,715

200
5,980
91,476

995,682

2003
BUDGET

5,582
223,900
12,472
8,200
193,715

0
0

200
5,980
139,476

1,044,539

0
120,000

140,000

150,117



CITY OF SOUTH BEND 2003 BUDGET

2001 2002
ACCOUNT HUMEER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
3/4 T. 4UD PICK UP W/AIR, W/SNOM PLON 28,000
47 FT WORKING HEIGHT, PULL BEWIND MA¥ LIFT, 400 LB
CAPACITY 24,000
DIXIE CHOPPER 60 IN CUT M/SIDE DISCHARGE CHUTE (3) 28,000
16 FT OR 18 FT ENCLOSED CARGO/CONSTRUCTION TRAILER
H/SIDE & REAR DHORS 5,000
6.5 FT % 10 FT NOMER TRAILER, 3000 GUH (2) 6,000
NID-SIZE AUTO, PREBMMED, W/AIR 12,500
150,117
201-1101-452. 43-03 OFFICE EQUIPHENT 25,974 0
LEVEL  TEXT TEXT ANT
0001  SERVER/COMPUTER UPSRADES 10,000
10,000
201-1101-452. 43-07 PARK EQUIPNENT 108,878 2,972
LEVEL  TEXT TEXT ANT
8001  TABLES & HAIRS 10,000
UNEXPECTE REPAIRS 23,700
33,700
CAPITAL 1,243,043 244,972
DTHER USES
201-1101-452. 50-05 ADNINISTRATIVE COST 110,916 105,132
LEVEL  TEXT TEXT ANT
0001  GEHERAL FUND ADNINISTRATIVE SERVICES 87,725
CENTRAL SERVICES ALLOCATION 4,303
92,028
* OTHER USES 110,916 105,132
xx PARK HAINTENANCE 5,434,275 4,185,952

2002
ORIGINRAL
BUDGET

105,132

4,207 422

2003
BUDGET

10,000

33,700

453,817

92,028

200 e 000 000 4t e e vy e aon oem e

4,568,548



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARKS AND RECREATION DEPT - GOLF DIVISION (Fund #201-1102)

2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Season Pass Sales 197,230 104,058 228,000 (7.174) 220,826
Daily Greens Fees 566,121 602,143 690,000 (28,858) 661,142
Cart Rentals 407,202 439,449 426,700 3,332 430,032
Pro Shop Sales 137,203 118,666 140,000 0 140,000
Driving Range Fees 20,363 18,345 25,000 (2,000) 23,000
Misc Revenue 10,713 | 123 9,000 (6,000) 3,000
Total User Fees 1,338,832 1,262,784 1,518,700 {40,700) _ 1,478,000
Other Revenue 2,644 2,446 0 0 0
Total Revenue 1,341,476 _ 1,285,230 1,518,700 {40,700) ~ 1,478,000
Total Revenue Increase/(Decrease) (40,700)
Revenue Increase/(Decrease) as a Percent 2.7%
2002 2002 Salary Personnel Other 2003
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 635,964 627,730 648,788 15,414 (5,376) a (6,000) b 652,826
Benefits 127,276. 137,552 135,125 1,680 (586) a 4,952 ¢ 141,171
Total Personnel Costs 763,240 765,282 783,913 17,095 (5,962) (1,048) 793,998
Supplies
Plant, Chemicals, Seed & Fertilizer 125,534 126,807 107,800 0 0 10,000 d 117,800
Inventory "For Sale” 121,371 114,694 100,000 0 0 5,000 d 105,000
Repair Parts 35,868 38,140 34,300 0 0 0 34,300
Gasoline 20,000 16,899 29,175 0 0 0 29,175
Operational / Maintenance Supplies 17,5692 22,664 21,560 0 0 0 21,560
Other Supplies 13,793 10,626 31,049 0 0 31,049
Total Suplies 334,158 329,830 323,884 ) 15,000 338,884
Services:
Lease/Purchase Payments 191,278 191,278 191,278 0 0 (156,633) e 34,645
Utilities 77,985 65,907 85,930 (1] 0 0 85,930
Other Contract Services/Charges 21,570 21,478 16,700 1] 0 4,800 d 21,500
Telephone 11,559 11,918 10,500 0 0 2,000 d 12,500
Bank Credit Card Fees 7,334 7,817 6,000 0 0 0 6,000
Other Misc Expenses 19,201 14,305 21,350 g 0 0 21,350
Total Services 329,017 312,703 331,758 0 0 (149,833) 181,925
Other Charges:
Administration Fee (General Fund) 33,681 30,502 30,502 0 0 2,591 33,003
Central Services 1,863 1,709 1,709 0 0 178 1,887
Total Other Charges 35,544 32,211 32,211 0 0 2,769 34,980
Total Expenditures 1,461,959 _ 1,440,026 1,471,766 17,096 5,962 (133,112) _ 1,349,787

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/(Under) Total Expenditures {120,483) _ (154,798) 46,934

NOTES:

a - Reflects the addition of one Assistant Manager ($20,000) and the deletion of one Equipment Operator Il ($25,376).

b - Reflects the decrease in permanent part time staff,

¢ - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also inciudes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total safary in 2002 to 3.25% in 2003. This rate is determined by the indiana Board of
Trustees of PERF on an annual basis.

d - Reflects actual anticipated expense.

e - Reflects the final lease payment made in 2002 of lease on irrigation instaltation at courses.

(121,979)
-8.3%

128,213

% of
Change

1.3%

4.6%

-45.2%



CITY OF SOUTH BEND 2003 RUDGET

ACUDURT NUMBER ACCOURT DESCRIPTION

GILF COURSES
PERSONAL SERVICES

201-1102-452. 10-01 REGULAR
LEVEL TEXAT
6001 1 DIRECTOR OF 6OLF

LEVEL
foo1

LEVEL
fo01

LEVEL
goo1

LEVEL
8001

1 GOLF COURSE MABAGER

1 GHOLF COURSE/RIKK NANAGER

1 GREENSKEEPER & 534,119

1 SUPT ITIZHEAD BREENSKEEPER

1 ASSISTART NANACER- COLF COURSE CKEW POSITION)

201-1102-452.10-02 HOURLY

TEXT
2 HECHANIC IV (513.94/HR)
2 AS3T. GREENS SUPT. (513.78/HR)
0 EQUIP. OPERATOR IX
(POSITION ELININATED)
2 COLF EQUIPHENT DPERATOR (512, 44/HR)

201-1102-452.10-03 PART-TINE STAFF

TEXT
STUDERAKER: MAINTENANCE STAFF
PRO SHOP STAFF
ERSKINE: NAINTENANCE STAFF
PRI SHOP STAFF
ELOEL: MAINTENANCE STAFF
PRO SHOR STAFF

201-1102-452.10-04 DVERTIRE
201-1102-452.10~-09 PERNANENT PART TIHE
201-1102-452.11-01 FICA - REGULAR

TEXT
REGULAR SALARIES
5632,826 % 7.654=

201-1102-452. 1104 PERF - REGULAR
TEXT

REGULAR SALARIES
$432,826 X 3.254=

2001
ACTUALS

216,212

177,511

208,060

16,114
18,067
47,790

13,357

2002
ACTUALS

224,617

TEXT ANT
47,253
37,708
41,971
68,238
38,614
20,000

253,794

169,846
TEXT ANT

57,974
57,324

51,744
167,042
197,438
TEXT ANT
10,000
24,000

47,000
48,000

52,000
39,000
220,000
18,069
17,760
48,996
TEXT ANT

49,941
49,941

12,376
TEXT ANT

14,067
14,067

2002

ORIGINAL
BUDGET

224,794

185,994

210,000

10,000
18,000
49,632

12,624

10

2003
BUDGET

253,784

167,042

220,000

12,000

49 941

14,067



LEVEL

go01

LEVEL
0001

LEVEL
0001

LEVEL
foc1

LEVEL
0001

*

LEVEL
fnm

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION
201-1102-452.11-07 URENPLOYHENT COHP
201-1102-452. 1108 GROUF INSURANCE - HEALTH

TEXT
LONG TERW DISABILITY INSURAMCE:
13 ENPLOYEES X %4 X 24 PAY PERIODS

GROUP HEALTH TNSURANCE:
FANILY COVERAGE 8§ ENP X 5251.1
SINGLE COVERAGE 5 ENP X 5100.7

N O

201-1102-452. 11-09 CROUP INSURANCE - LIFE
TEXT
13 ENPLOYEES € %6 ¥ 24 PAY PERIODDS
201-1102-452.11-10 CLOTHINE\SHOE ALLOWANCE

TEXT

£ 24 PaY
¥ 24 PAY PERIDDS

2001
ACTUALS

6,288
50,936

PERIDDS

1,026

480

SHOE ALLOUANCE FOR ¢ EWPLOYEES € %6S/EMPLOYEE

PER CONTRACT

201-1102-452.11-11 T00L ALLODUANCE

TEXT
PER TEANSTERS CORTRACT: 2 @ %325

201-1102-452.11-18 FLEX. SPENDING ACCOUNT

TEXT
CAFETERIA PLAN:
13 ERPLOYEES AT 5500

PERSONAL SERVICES

SUPPLIES
201-1102-452.21-02
201-1102-452.21-03
201-1102-452. 71-04
201-1102-452.22-01
201-1102-452.22-03
201-1102-452. 22-05

STATIODNERY & PRINTING
CENTRAL STORES - OFFICE
OTHER -OFFICE SUPPLIES
GASOLINE

oIt

URIFORMS

TEXT
COST TO SUPPLY

URIFORNS PER URIDN CONTRACT

899

763,240

279
234
22,749
1,413
5,395

2002
RCTUALS

10,806
58,701

TEXT ANT
1,248
48,223
12,086
61,557
967
TEXT ANT
1,872
1,872
301

TERT ANT

TEXT aRT

$,500
TEXT ANT

6,500
4,500

745,282

0
37

125
16,899
909
1,284

TEXT ANT
3,500
3,500

2002
ORIGIRAL
BUDGET

1,000
62,993

1,074

650

630

783,913

500
1,800
500
29,175
2,980
3,500

2 - 11

2003
BUDEET

6,000
81,557

1,872

85

650

6,500

793,998

500
1,800
500
29,175
2,980
3,500



CITY OF SOUTH GEND

2003 BUDBEY

2001 2002
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
201-1102-452. 22-15 OTHER - CLEANING SUPPLIES 48 70
201-1102-452. 22-21 HOUSEHOLD ,LAUNDRY ,CLEAN 407 2,515
201-1102-452. 22-24 OPERATIONMAINT. SUPPLIES 17,592 22,664
LEVEL  TEXT TEXT AT
0001  OPERATIONAL SUPPLIES FOR BOTH THE PRO SHOPS AND 21,560
THE MAINTENANCE SEGHENTS OF THE GOLF DIVISION.
21,560
201-1102-452. 22-25 PLARTS CHEM. SEED & FERT. 125,534 124,807
201-1102-452. 22-29 IHVEHTORY "FOR SALE® 121,371 114,494
201-1102-452. 2230 CONCESSIONS INVENTORY 177- 0
201-1102-452. 23-10 REPATR PARTS 35,868 38,140
201-1102-452. 23-20 SHALL TOOLS % EQUIFKERT 733 174
201-1102-452.23-99 REPAIR & MAINT. RATERIALS 2,692 5,512
% SUPPLIES 334,158 329,830
OTHER SERVICES & CHARGES
201-1102-452. 32-02 POSTAGE 56 41
201-1102-452. 32-03 TRAVEL-PARK DEPARTMENT 1,671 1,459
201-1102-452. 32-04 TELEPHONE & TELEGRAPH 11,559 11,918
201-1102-452. 32-05 OTHER CONM/TRANS 2,934 2,974
LEVEL  TEXT TEXT ANT
0001  ALARM SYSTEMS AT CODURSES 2,800
2,800
201-1102-452. 33-01 OTHER THAH OFFICE SURPLY 950 94
201-1102-452. 33-02 FUBLICATIOK LEGAL NOTICE 404 167
201-1102-452. 33-03 PROMOTIONAL - PARK DEPT. 970 1,754
LEVEL  TEXT TEXT ANT
0001  ADVERTISING & PROMOTION IN VARIDUS NMEDIA FOR GOLF 5,000
EVENTS.
5,000
201-1102-452. 35-01 ELECTRIC 40,391 37,441
201-1102-452. 35-02 GAS 35,288 28,466
201-1102-452. 35-03 TRASH REMOVAL 2,134 0
201-1102-452. 35-04 HATER 172 0
LEVEL  TEXT TEXT AHT
0001  GENERAL USAGE OF WATER AND SPRINKLING OF COURSES 3,000
§250/HONTH X 12 HONTHS = 3,000
3,000
201-1102-452. 36-01 RUILDINGS 227 0
201-1102-452. 36-03 AUTONOTIVE EQUIPHENT 8,679 4,634
201-1102-452. 36-10 EXTERHINATING 1,733 1,733
201-1102-452. 37-02 CAPITAL LEASE PAYHERTS 191,278 191,278
LEVEL  TEXT TEXT ANT

2002
IRIGINAL
RUDEGET

0
480
21,360

107,808
100,000
0
34,300
1,489
19,600

323,884

300
3,000
10,500
2,800

300

2,000

43,000
36,500
3,430
3,000

0

7,000
550
191,278

2- 12

2003
BUDEET

480
21,560

117,800
105,000
0
34,300
1,489
19,600

338,884

300
4,000
12,500
2,800

300

5,000

43,000
36,500
3,430
3,000

7,000
550
34,645



CITY OF SDUTH BEND 2003 RUDGET 2 - 13

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUMRFR  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
0001 1998 EQUIPNENT (SENI-ANNUAL PAYNENTS OF $21,436) 21,436
1998 GOLF CARTS (SEMI-ARNUAL PAYMENTS OF 513,209 13,209
34,645
201-1102-452. 39-10 SUKSCRIFTIONS-REC 451 1,144 200 1,000
201-1102-452. 39-39 BANK CREDIT CARD CHARGES 7,334 7,817 6,000 6,000
LEVEL  TEXT TEXT ANT
0001  AMDUNT CHARGED EY BANK FOR THE USE OF CREDIT CARDS 4,000
AT COURSES BY PUBLIC. ¢2.54 OF PURCHASE ANOUNT)
6,000
201-1102-452. 39-70 EDUCATION & TRAINING 1,216 303 1,500 1,500
201-1102-452. 39-89 CONTRACT SERVICES\CHARGES 21,570 21,478 20,200 20,200
LEVEL  TEXT TEXT ANT
0001  DUTSIDE VENDDR SERVICES FOR GOLF COURSE 20,200
20,200
X DTHER SERVICES & CHARGES 329,017 312,703 3,7 925
OTHER USES
201-1102-452. 50-05 ADHINISTRATIVE COST 35,544 32,211 32,211 34,980
LEVEL  TEXT TEXT AHT
0001  GENERAL FUND ADWINISTRATIVE SERVICES 33,093
CENTRAL SERVICES ALLOCATION 1,887
34,980
* OTHER USES 35,544 32,211 32,211 34,980

= e moe e o e e s e T e oot e aon e ttn e aan 200 i Som e RS e

*x EOLF COURSES 1,461,959 1,440,026 1,471,764 1,349,787



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARKS AND RECREATION DEPT - RECREATION DIVISION (Fund #201-1103)

2001 2002
Actual Actual
REVENUE:
Tax Allocation for Rec Div Operating Expenditures 1,224,607 1,130,757
User Fees:
Potawatomi Pool / Kennedy Water Playground 39,060 37,139
East Race User Fees 17,950 17,710
Howard Park Ice Rink 40,595 44,551
Ice Skate Rentals, etc. 23,293 24,188
Leeper Tennis Fees 34,945 9,143
Recreation Program User Fees 65,051 48,634
Total User Fees 220,894 181,365
Other Revenue 2,144 739
Total Revenue 1447645 1,312,861
Total Revenue Increase/(Decrease) - excluding Tax Allocation
Revenue Increase/(Decrease) as a Percent - excluding Tax Allocation
2001 2002
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 955,844 935,144
Benefits 167,263 175,001
Total Personne! Costs 1,123,107 1,110,145
Supplies:
Recreation Supplies 83,784 76,623
Repair, Maintenance & Operational Materials 8,240 11,417
Other Supplies 7,995 6,279
100,019 94,319
Services:
Postage 184 6
Travel 4,731 8,036
Promotional 11,617 10,087
Subscriptions 1,722 2,226
Education & Training 3,648 4,793
Contract Services/Charges 30,255 42,349
Other Services 6,094 2,262
Total Services 58,251 69,759
Other Charges:
Administration Fee (General Fund) 40,502 37,606
Central Services 1,106 1,032
Total Other Charges 41,607 38,638
Capital 3,031 8,923
Total Expenditures 1,326,015 1,321,784

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/{Under) Operating Expenditures 124,661 0
Revenue Over/(Under) Total Expenditures 121,630 (8,923)
NOTES:

12002 Anticipated 2003
Budget Changes Budget
1,211,736 (83,192) a 1,128,544
4,000 4,000 8,000
30,000 14,000 44,000
30,000 5,000 35,000
20,000 0 20,000
29,360 640 30,000
56,000 (2,940) 53,060
169,360 20,700 190,060
0 0 0
1,381,006 (62,492) 1,318,604
20,700
12.2%
2002 Salary Other 2003
Budget Ordinance Changes Budget
1,007,948 22,752 (46,326)b 984,374
192,561 2,480 (3,736) ¢ 191,305
1,200,509 25,232 (50,062) 1,175,679
86,544 0 (8,100)d 78,444
18,955 0 0 18,955
14,800 0 (700) 14,100
120,299 0 (8,800) 111,499
0 a ] 0
13,999 a (9.908) o 4,854
12,290 a (3.386) d B, 504
3,850 i} o 3,850
9,900 0 (5,230} d 4,570
43,181 0 (30000 d 40,181
3,100 i} [1,100) 2,000
86,320 0 [21.821) 4,395
0 5,368 42,974
Q 322 1,354
0 5,690 44,328
0 0 0
1,445,766 25,232 75,093) _ 1,395,905
(49,861)
-3.4%
~{54.670) _ (@7.301)
(64,670) (77,301)

a - Reflects the decreased tax allocation needed to support the overall division's expenditure decrease that has not been covered by other revenue.

b - Represents a decrease in Part-Time staff.

¢ - Includes an average cost increase of 13% for the City's Seif-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandateq contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.
d - Reflects actual anticipated expense.

% of
Change

-2.1%



CITY OF SOUTH

BEND 2003 RUDGET

2001 2002
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUALS
RECREA TIDN
PERSONA  SERVICES
201-1103-452.10-0 REGULAR 522,223 532,899
LEVEL  TEXT TEXT ant
0001 1 DIRECTOR OF RECREATION 52,005
1 ASST. DIRECTOR OF RECREATIDN 42,478
7 SUPERVISOR- ATHLETIC € 533,446 65,892
1 SUPERVISOR- AT RISK YOUTH 33,446
2 SUPERVISOR- PROGRAN € 533,446 66,892
1 COORDIRATOR- ACADENICS- KING CENTER 30,131
1 COORDINATOR- ACADENICS- LASALLE CEMTVER 26,318
1 RUA VILLAGE DIRECTOR 29,907
1 RUR VILLAGE HATURALIST 26,318
1 COORDINATOR- VIDLENCE PREVERTION II 29,687
1 CODRDINATOR- VIOLENCE PREVENTION I 26,318
2 COORDINATOR- HEALTHY SEWIORS € 526,318 52,636
1 CODRDINATOR- YOUTH SPORTS 26,318
2 COORDINATOR- EVERTS € 531,978 63,956
PART TINE WITH BENEFITS:
1 SENIDR CITIZEW LEADER 18,307
591,609
201-1103-452. 10-02 HOURLY 464 1,219
201-1103-452.10-03 PART-TINE STAFF 392,416 369,681
LEVEL  TEXT TEXT ANT
0001 ADMINISTRATION- 9,920
SPECIAL EVENTS- 1,512
AQUATICS- 144,771
ATHLETICS- 64,714
CENTERS- 8,261
PROGRANS- 93,992
323,170
201-1103-452. 10-04 DVERTIME 665 255
201-1103-452. 10-05 TENPORARY SERVICES 13,027 4,592
201-1103-452. 10-09 PCRUAHENT PART TINE 27,049 26,498
201-1103-452.11-01 FICA - RECULAR 71,552 70,181
LEVEL  TEXT TEXT ANT
0001 REGULAR SALARIES-
$979,474 ( 7.654= 74,930
74,930
201-1103-452. 11-04 PERF - REGULAR 17,424 14,724
LEVEL  TEXT TEXT ANt
0001 RECULAR ILARIES
§591,60' ¢ 3.254 19,227

19,227

z -

2002
ORICINAL
BUDBET

368 .858

0
370,414

7,900
60,775
76,504

17,064

14

2003
BUDGET

591,609

0
323,170

4,900
64,695
74,930

19,227



CITY OF SDUTH BEND 2003 KUDGET 2- 13

2002 2003
2001 2002 ORIGINAL BUDEET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
201-1103-452. 11-07 UNENPLOYNENT COMP 2,856 719 0 0
201-1103-452.11-08 GROUP INSURANCE - HEALTH 64,211 75,510 84,143 82,801
LEVEL  TEXT TEXT ANT
0001  LONG TERM DISABILITY:
19 ENF X 54 X 24 PAY PERIODS 1,824
SROUP HEALTH:
FANILY COVERAGE 11 EMP X $251.16 X 24 PAY PERTODS 66,306
SINGLE COVERAGE 4 EMP X $100.72 X 24 PAY PERIODS 9,669
INSURANCE REBATE 4 ENP X $40.21 X 24 PAY PERIODS 3,861
BENEFITS ADNMIN ALLOCATION:
4 ENP X 511.89 X 24 PAY PERIODS 1,141
82,801
201-1103-452. 11-09 GROUP INSURANCE - LIFE 1,424 1,437 1,573 2,736
LEVEL  TEXT TEXT ANT
0001 19 EMPLOYEES X %6 X 24 PAY PERIODS 2,736
2,736
201-1103-452. 11-12 AUTD ALLOMANCE-FARK DEPT. 796 930 3,774 2,111
LEVEL  TEXT TEXT AT
nnnt REIHBURSENENT FOR NILEASE 2,111
2,111
201-1103-452.11-18 FLEX. SPENDING ACCOUNT 9,000 9,500 9,500 9,500
LEVEL  TEXT TEXT ANT
0001 19 ERP X $500 9,500
9,500
PERSONAL SERVICES 1,123,107 1,110,145 1,200,509 1,175,679
SUPPLIES
201-1103-452. 21-02 STATIONERY & PRINTING 3,370 1,951 3,300 3,300
201-1103-452. 21-03 CENTRAL STORES - OFFICE 44 129 5,000 4,300
201-1103-452. 21-04 OTHER -OFFICE SUPPLIES 989 2,194 3,000 3,000
201-1103-452. 22-20 C.S.- NEDICAL/SAFETY 1,046 1,005 1,000 1,000
201-1103-452. 22-22 OTHER - HEDICAL/SAFETY 2,546 1,000 2,500 2,500
201-1103-452. 22-23 RECREATION SUPFLIES 83,784 76,623 86,544 78,444
201-1103-452. 22-24 OPERATIONNAAINT. SUPPLIES 7,260 10,875 16,705 16,705
201-1103-452. 23-99 REPAIR & MAINT. BATERIALS 980 542 2,250 2,250
LEVEL  TEXT TEXT &
0001  CONPUTER SUPPLIES
SUPPLIES 100,019 94,319 120,299 111,499

OTHER SERVICES & CHARGES



CITY OF SOUTH BEND 2003 RUDGET 2 - 14

2002 2003
2001 2002 ORISINAL BUDEET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
201-1103-452. 32-02 POSTAGE 184 6 0 0
201-1103-452. 32-03 TRAVEL-PARK DEPARTHENT 4,731 8,036 13,999 4,894
201-1103-452. 33-01 DTHER THAR OFFICE SUPPLY 2,232 1,293 3,100 1,100
201-1103-452. 33-02 PURLICATIDN LEGAL NOTICE 537 0 ] 0
201-1103-452. 33-03 PRONDTIONAL - PARK DEPT. 11,617 10,087 12,290 8,904
LEVEL  TEXT TEXT ANT
nom PRONOTIONAL - ADVERTISEMENTS IN VARIOUS MEDIA 8,904
SPECIALTY ADVERTISING
8,904
201-1103-452. 39-10 SUBSCRIPTIONS-REC 1,722 2,226 3,850 3,850
201-1103-452. 39-38 GAD DEBT/UNCOLLECT HSF CK 2,606 20 0 0
201-1103-452. 39-39 BANK CREDIT CARD CHARGES 719 949 0 900
201-1103-452. 39-70 EDUCATION & TRAINING 3,648 4,793 9,900 4,570
201~1103-452. 39-89 CONTRACT SERVICES\CHARGES 30,255 42,349 43,181 40,181
OTHER SERVICES & CHARGES 58,251 69,759 86,320 84,399
CAPITAL
201-1103-452. 43-03 OFFICE EQUIPNENT 3,031 8,923 0 0
CAPITAL 3,031 8,923 0 0
OTHER USES
201-1103-452. 50-05 ADMINISTRATIVE COST 41,607 38,438 38,638 44,328
LEVEL  TEXT TEXT ANT
0001  GENERAL FUND ADHINISTRATIVE SERVICES- RECREATION 29,870
CENTRAL SERVICES ALLOCATION- RECREATION 595
SENERAL FUND ADMINISTRATIVE SERVICES-REC NOW REURT 13,104
CENTRAL SERVICES ALLOCATION- REC NON REVERTING 759
44,328
% OTHER USES 41,607 38,638 38,638 44,328

o 00 o b e i v b o 2an e oo oo one e s 100 0 tat o e s e J e T T ot e e g0 e o o e o e e

*x RECREATION 1,326,015 1,321,784 1,445,764 1,395,905



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARKS AND RECREATION DEPT - POTAWATOMI ZOO (Fund #201-1104)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
Tax Allocation for Zoo Operating Expenditures 755,493 901,420 752,443 (29.462) a 722,981
User Fees:
Zoo Entrance Fees 229,657 268,234 335,000 (25,000) 310,000
Tram / Pony / Camel Rides 3,992 3,348 5,000 0 5,000
Education Receipts 9,730 21,113 18,000 0 18,000
Animal Feed Vending 18,620 16,896 24,000 (3,000) 21,000
Stroller / Wagon Rentals 1,644 1,944 2,500 (400) 2,100
Zoo Giftshop Receipts 91,373 91,146 115,000 (15,000) 100,000
Greenhouse Entrance Fees 0 4,046 10,000 (1,000) 9,000
Zoo Miscellaneous Revenues 525 5,805 0 (3.000) - (3,000)
Total User Fees 355,541 412,532 509,500 (47,400) 462,100
Other Revenue 2,295 4,960 2,000 0 2,000
Total Revenue 1,113,320 _ 1,318,912 1,263,943 76,862 1,187,081
Total Revenue increase/(Decrease) - excluding Tax Allocation (47.,400)
Revenue Increase/(Decrease) as a Percent - excluding Tax Allocation 9.3%
2001 2002 2002 Salary Personnel Other 2003
Actual Actuat Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 678,169 747,248 818,964 24,356 (26,707) b (30,210)c 786,403
Benefits 132,535 157,186 194,949 2,655 2911)b (20,375)d 174,318
Total Personnel Costs 810,704 904,434 1,013,913 27,011 {29.618) (50,585) 960,721
Supplies:
Zoo Feed 55,980 63,612 80,000 0 0 0 80,000
Medical & Safety Supplies 11,176 10,216 17,551 0 0 [ 17,551
Zoo Giftshop Inventory 66,644 38,829 70,000 0 0 0 70,000
Repairs & Maintenance Materials 30,741 22,576 31,750 0 0 0 31,750
Operation/Maintenance Supplies 11,354 8,308 12,138 0 0o 1,000 13,138
Other Supplies 17,855 25,862 33,630 0 0 0 33,630
Total Supplies 193,750 169,403 245,069 0 i 0 1,000 246,069
Services:
Utilities (Gas, Electric & Water) 87,461 149,634 171,014 0 0 0 171,014
Veterinarian Services 6,561 11,211 14,000 0 0 0 14,000
Education, Training & Travel 12,922 4,668 9,545 0 0 (2,845) 6,700
Other Services 44,771 52,226 64,494 0 0 64,494
Total Services 151,715 217,739 259,053 0 i) (2,845) 256,208
Capital 0 137 0 0 0 0
Other Charges:
Administration Fee (General Fund) 27,175 26,401 26,401 ’ 0 ] 8,712 35,113
Central Services 1,078 985 985 0 [} 466 1,451
Total Other Charges 28,253 27,386 27,386 ] 0 9,178 36,564
Total Expenditures _1,184422 1,319,099 1545421 27011 20,618 43,252) _ 1,499,562
Total Expenditures Increase/(Decrease) (45,859)
Expenditures Increase/(Decrease) as a Percent -3.0%
Revenue Over/(Under) Operating Expenditures 71,093) ____ (187) 281,478 312,481
Revenue Over/(Under) Total Expenditures (71,093) (187) 281,478 __(312.481)

NOTES:

a - Reflects the decrease tax allocation needed to support the overall division's expenditure decrease that have not been covered

by other revenue.

b - Represents elimination of one General Labor ($23,338), and four position reclassification netting salary adjustments of ($3,369).

¢ - Represents a decrease in Part-Time staff.

d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year’s pudget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City’s mandatac_! contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

% of
Change

-5.5%

-1.1%



CITY OF SDUTH BEND 2003 BUDGET

2001 2002
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
POTAHATONI 200
PERSONAL SERVICES
201-1104-452. 10-01 REGULAR 160,856 205,929
LEVEL  TEXT TEXT ANT
0001 1 DIRECTUR- 200 47,218
1 Z00 VETERINARTAH 45,402
1 WARKETING & EDUCATION CODRDINATOR 31,978
1 DFFICE NANAGER 27,426
1 GENERAL CURATOR- Z00 39,520
1 FLORIST 27,560
219,104
201-1104-452.10-02 HOURLY 322.631 375,244
LEVEL  TEXT TEXT ANT
9001 1 BLDG & STRUCTURE MAINT. (514.83/HR) 30,847
SPECIAL PAY INCREASE PER SUPPLEWENTAL AGREEMENT
1 VETERINARY TECHNICIAN (§14.14/HR) 29,420
3 Z00 KEEPER IV (513.58/HR) 84,754
1 GROMER III (513.58/HR) (1 POSITION RECLASS) 28,251
1 GROMER II (513.21/HR) (1 POSITIOH RECLASS) 27,473
1 ZOO GROUNDS HAINT. ($12.84/HR) 26,716
1 GROMER I (512.73/HR) 26,478
2 KEEPER II ($12.32/HR) (2 POSITION RECLASS) 51,268
1 DIETICIAN ($12.19/HR) 25,353
3 Z00 KEEPER I (511.67/HR) (2 POSITION RECLASS) 72,813
0 GENERAL LABOR (POSITION ELININATED)
403,373
201-1104-452.10-03 PART-TINE STAFF 138,165 120,860
LEVEL  TEXT TEXT ANT
8001 SEASONAL/FART TINE ENPLOYEES FOR-
200 DPERATIONS 52,430
EDUCATION 10,080
GROUNDS & MAINTERAKCE 25,740
200 GIFTSHOP 15,600
103,850
201-1104-452.10-04 DVERTINE 9,944 16,326
201-1104-452. 10-09 PERNAKENT PART TINE 46,573 28,889
201-1104-452.11-01 FICA - REGULAR 51,206 56,568
LEVEL  TEXT TEXT ANT
0001  REGULAR SALARIES
§786,403 X 7.654= 60,160
60,140
201-1104-452.11-04 PERF - REGULAR 16,086 17,994
LEVEL  TEXT TEXT ANT

2002

ORIGINAL
RUDBET

210,677

414,151

103,850

17,750
72,536
62,651

19,262

17

2003
BUDGET

219,104

403,373

103,850

17,750
42,326
60,160

20,791



CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS

0001 REGULAR SALARIES
5639,72¢ ¥ 3. 254=

201-1104-452. 11-07 URENPLOYRERT COnP 107

201-1104-452.11-08 GROUP INSURANCE - HEALTH 55,353
LEVEL TEXT
to01 LONG TERN DISABILITY:

LEVEL
0001

LEVEL
6001

LEVEL
0001

LEVEL
8001

21 ENPLOYEES X S4 X 24 PAY PERIDDS

4 PAY PERIDDS
4 PAY PERIODS
4 PAY PERIODS

2
-t
=
a3
~
rm
Ix)
e
<
m
o
E
T
fas)
o«
rm
=
-]
>
an
f
=%
S

NN

_ N O

S 56 >

XX

INSURANCE REBRTE 5 ENF X %40.
RENEFITS ADRIN ALLOCATION:
5 ENP X $11.89 X 24 PAY PERIODS

201-1104-452.11-0% GROUP INSURARCE - LIFE 1,366
TEXT
LIFE: 21 ERMPLOYEES X 56 X 24 PAY PERIODS
201~1104-452. 11-10 CLOTHING\SHOE ALLOWANCE 430
TEXT
SAFETY SHOE ALLOMANCE PER UNION AGREENENT
21 ENPLOYEES X $63=
201-1104-452.11-11 TOOL ALLDHANCE 487
TEXT
T00L ALLOWANCE PER TEANSTERS CONTRACT: 2 € 3235
201-1104-452.11-18 FLEX. SPENDING ACCOUNT 7,500
TEXT
& SALARY POSITIONS & 15 HOURLY POSITIONS € $500=
PERSONAL SERVICES 810,704
SUPPLIES
201-1104-452.21-02 STATIONERY & PRINTING 0
201-1104-452. 21-03 CENTRAL STORES - DFFICE 216
201-1104-452. 21-04 OTHER -DFFICE SUPPLIES 2,157

201-1104-452. 22-01 GASOLIRE 2,550

2002
ACTUALS

20,791
20,791

1,888
68,066

TEXT ANT

48,223
19,338
4,825

1,426
75,828

1,566

TEXT ANT
3,024
3,024
1.326

TEXT AHT

TEXT 1T

TEXT ANT

904,434

531
1,736
3,565

2002
DRIGINAL
RUDGET

1,000
97,133

1,822

1,430

630

11,000

1,013,912

406
1,920
1,280
7,586

2- 18

2003
BUDGET

2,000
75,828

3,024

1,365

650

10,500

950,721

406
1,920
1,280
7,586



LEVEL

8001

LEVEL
fom

LEVEL

ACCOUNT NUMBER

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

201-1104-452. 2205 URIFORNS

TEXT

2001
ACTUALS

1,936

COST TO SUPPLY UNIFORNS FOR UNION PERSONNEL PER
CONTRACT. ZOD SOCIETY SUPPLYING UNIFORNS FOR HOST
00 ENPLOYEES

201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.

22-06
22-15
22-20
22-21
22-22
22-24
22-25
22-30
23-01
23-10
23-20
23-21
13-30
23-99

SUPPLIES

200 FEED

OTHER - CLEANING SUPPLIES
C.S.~ HEDICAL/SAFETY
HOUSEHOLD ,LAUNDRY ,CLEAN
OTHER - MEDICAL/SAFETY
OPERATIONNHAINT. SUPPLIES
PLANTS CHEN. SEED & FERT.
CONCESSIONS INVENTORY
BUILDING NATERIALS

REPAIR PARTS

SHALL TOOLS & EQUIPHENT
C.5.-SHALL TBOLS & ERUIP
CONCRETE & ASPHALT

REPAIR & MAINT. MATERIALS

OTHER SERVICES & CHARGES

201~1104-452.
201-1104-952.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.

TEXT

201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.
201-1104-452.

TEXT

31-0%
jz-01
32-02
32-03
32-04
32-05

33-01
35-01
35-02
35-03
35-04
36-01
36-02
36-03
36-10
39-10
39-38
39-39
37-70

UETERINARIAN SERVICES
FREIGHT

POSTAGE

TRAVEL~-PARK DEPARTHENT
TELEPHORE & TELEGRAPH
OTHER COAN/TRANS

193,750

6,561

6
1,018
9,006
5,632
z,491

ALARN SYSTENS THROUGHDUT THE Z0D

OTHER THAN OFFICE SUPPLY
ELECTRIC

GA3

TRASH REMDUAL

HATER

BUILDINGS

OFFICE EQUIPAENT
ARUTOROTIVE EQUIPHERT
EXTERRINATING
SUBSCRIPTIONS-REC

oA DERT/UNCODLLECT NSF CK
BANK CREDIT CARD CHARGES
EDUCATION & TRAIRIKE

1,060
50,349
37,112

12,745
1,033
§,702

5,687

789
3,916

2002
ACTUALS

702

TEXT ANT

169,403

11,211
0

770
2,295
5,966
3,549

TEXT AT
2,530
2,530

1,317
51,653
97,981
0

0
13,090
1,908
4,821
1,237
6,833
222
1,103
2,373

TEXT ANHT

2002
ORIGIRAL
FUDBET

300

243,069

14,000
50

920
5,600
6,000
2,530

2,050
53,625
120,000
2,050
3,014
13,000
1,538
10,250
2,325
4,250

]

600
3,945

2 - 19

2003
BUDGET

300

246,069

14,000
50

920
5,000
6,000
2,530

2,050
53,625
120,000
2,050
3,014
13,000
1,538
16,250
2,325
4,250

600
1,700



CITY OF SOUTH LEND 2003 BUDGET 2 - 20

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
0001 10 COVER COST OF ENROLLHENT FEES FOR SPECIAL 1,700
CERTIFICATION AND LICENSE SEMINARS REQUIRED TO
STAY CURRENT IN ZOD MAMAGEMENT AND ANIWAL CARE
1,700
201-1104-452. 39-71 EDUCATIONAL SERVICES 870 1,495 4,520 4,520
LEVEL  TEXT TEXT ANT
0001  FOR EXPENSES RELATING TO THE CURATOR OF EDUCATION 4,520
AHD RELATED ACTIVITIES THROUGHOUT THE COMMUNITY.
4,520
201-1104-452. 39-89 CONTRACT SERVICES\CHARGES 3,744 9,815 8,786 8,786
OTHER SERVICES % CHARGES 151,715 217,739 259,053 256,208
CAPITAL
201-1104-452. 42-02 BUILDINGS 0 137 ] 0
CAPITAL 0 137 0 0
OTHER USES
201-1104-452. 50-05 APMINISTRATIVE COST 28,253 27,386 27,384 36,564
LEVEL  TEXT TEXT ANT
0001  GENERAL FUND ADMINISTRATIVE SERVICES 35,113
CENTRAL SERVICES ALLOCATION 1,451
36,564
OTHER USES 28,253 27,386 27,384 36,564

oot e aaa agn o one ot e s e e e s oan v 200 40w ot o e e o o e PR L LU v,

*x POTARATONI 201 1,184,422 1,31%,09¢9 1,545,420 1,499,562



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARKS AND RECREATION DEPT - CONCESSIONS DIVISION (Fund #201-1105)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Special Events 18,097 11,285 18,000 (1,736) 16,264
Food Sales 76,823 75,540 105,750 (21,035) 84,715
Snack Sales 63,433 67,090 76,500 (8,465) 68,035
Nonalcoholic Beverages 98,627 102,931 122,700 (12,875) 109,825
Alcoholic Beverages 79,940 69,677 93,500 (14,500) 79,000
Golf Outings 7,592 4,087 12,000 (2.550) 9,450
Picnic Rentals 9,831 9,638 8,500 500 9,000
Pinhook Pavilion Rental 13,987 14,775 12,500 3,500 16,000
Other Revenue 1.183 0 0 5,781 5,781
Total Revenue IGFE13 355,023 449,450 (51,380) 398,070
Total Revenue Increase/(Decrease) (51,380)
Revenue Increase/(Decrease) as a Percent -11.4%
2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 182,811 150,336 179,022 2,553 (10,991)a 170,584
Benefits 25,518 24,853 25,008 278 1,257 b 26,633
Total Personnel Costs 208,129 184,189 204,120 2,831 (9.734) 197,217 -3.4%
Supplies (mainly concession inventory) 168,000 162,507 162,942 : 0 (21,255) 141,687 -13.0%
Services 16,539 18,580 14,500 0 3,000 17,500 20.7%
Admin Fee (General Fund) & Central Services 9,058 8,233 8,293 0 273 8,566 3.3%
Capital &) o 0 0 0 0
Total Expenditures 401,804 373,569 389,855 2,831 (27,716) 364,970
Total Expenditures Increase/(Decrease) (24,885)
Expenditures Increase/(Decrease) as a Percent -6.4%
Revenue Over/(Under) Operating Expenditures 32,291 18,546 ___29_,{)_9_5__ __ 33,1100
Revenue Over/(Under) Total Expenditures 32,291 18,546 33,100
NOTES:

a - Represents a decrease in Part-Time staff. '
b - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOURT NURKER ACCOUNT DESCRIPTION ACTUALS

CONCESSIONS
PERSONAL SERVICES
201-1105-452.10-01 REGULAR 39,801

LEVEL TEXT
8001 1 DIRECTOR- CONCESSIONS
1 ASSISTART HAMABER- CONCESSIONS

201-1105-452.10-03 PART-TIHE STAFF 117,148

LEVEL TEXT
go01 SEASONAL/PART TINE ENMPLOYEES AT CONCESSION SITES
ELBEL-
ERSKINE-
zno-
BELLEVILLE-
LEEPER, STUDEBAKER, EAST RACE, SPECIAL EVENTS, ETC

201-1105-452. 10-04 DVERTINE 3,662
201-1105-452.11-01 FICA ~ REGULAR 13,821
LEVEL TEXT

0001 RECULAR SALARIES
5170,584 % 7. 454=

201-1105-452. 11-04 PERF - REGULAR 1,930
LEVEL TEXT

0001 REGULAR ALARIES
566,393 | 3.254=

201-1105-452. 1107 UNENPLOYRENT CONP 1,630
201-1105-452. 11-08 GROUPF INSURANCE - HEALTH 6,979
LEVEL TEXT

8001 LONEG TERH DIAEILITY
2 EMPLOYEES X %4 X 24 PaY PERINDS
GROUF HEALTH:
DEPNDNT CHOVERAGE 1 ENP X 5251.16 ¥ 24 PAY PERIODS
SINGLE COVERAGE 1 ERP X 5100.72 ¥ 24 PAY PERIODS

201-1105-452.11-09 SROUP INSURANCE - LIFE 158

LEVEL TEXT
0001 Z ENPLOYEES X 56 X 24 PAY PERIODS

2002
acTuALS

64,185

TEXT ANT
41,870
24,523
66,393

93,144
TEXT ANT

27,292
26,056
15,884
13,000
18,459
100,491

2,005
11,995

TEXT ANT

13,050
13,050

1,910
TEXT ANT

2,158
2,158

1,483
8,306

TEXT ANT

6,028
2,417
8,637

138
TEXT ANT

288
288

2 -

2002
ORICINAL
BUDBET

63 .840

112,482

2,700

13,695

1,915

8,323

146

1

2003
BUDEET

46,393

100,691

3,500
13,050

2,158

1,500
8,637

288



CITY OF SODUTH BEND 2003 BUDGET 2~ 2

2002 2003
2001 2002 ORIEINAL BUDGET
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUALS FUDGET
201-1105-452. 11-18 FLEX. SPENDING ACCOUNT 1,000 1,000 1,000 1,000
LEVEL  TEXT TEXT ANT
0001 7 ENPLOYEES X 5500 1,000
1,600
X PERSONAL SERVICES 208,129 184,189 204,121 197,217
SUPPLIES
201-1105-452. 22-24 DPERATION\NAINT. SUPPLIES 950 7,858 4,842 3,812
201-1105-452. 22-27 CONCESSION INVENTORY 0 35 ] 0
201-1105-452. 2230 CONCESSIONS INVENTORY 167,130 154,414 158,100 137,875
* SUPPLIES 168,080 162,507 162,942 141,687
OTHER SERVICES & CHARGES
201-1105-452. 39-89 CONTRACT SERVICES\CHARGES 16,539 18,580 14,500 17,500
LEVEL  TEXT TEXT ANT
0001 SERVICE FOR CODLING AND REFRIGERATION REPAIRS, ICE 17,500
NACHINE REFAIRS, ANY EQUIPHENT REPFAIR, AND\OR ANY
SERVICE REQUIRED IN ROUTINE OPERATION OF THE
CONCESSION DIVISINN
17,500
OTHER SERVICES & CHARGES 16,539 18,580 14,500 17,500
OTHER USES
201-1105-452. 50-05 ADNINISTRATIVE COST 9,056 8,293 8,293 8,566
LEVEL  TEXT TEXT ANT
4001 GENERAL FUND ADMINISTRATIVE SERVICES 8,055
CENTRAL SERVICES ALLOCATION 511
8,566
* OTHER USES 9,056 8,293 8,293 8,566
" CONCESSTONS 401,804 373,569 389,855 364,970

- e a0 e oen e o e oo PP - [ e o o st 200 2o so0 e o e 200 s See

¥x  PARK DEPARTHENT FUND 10,786,915 9,628,905 10,055,613 10,260,839



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

RECREATION NONREVERTING OPERATING FUND (Fund #203)

REVENUE:

User Fees:
Recreation Admin
Special Events
Aquatics
Athletics
Recreation Centers
Recreation Programs

Total User Fees

Interest Income
Miscellaneous Revenue

Total Revenue*

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Part-time & Temporary Staff)
Benefits
Total Personnel Costs

Supplies
Recreation Supplies
Operation / Maintenance Supplies
Other Supplies

Total Supplies

Services
Contract Services/Charges
Subscriptions
Travel
Education & Training
Promotional
Other Services

Total Services

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/(Under) Expenditures

2001 2002

Actual Actual
10,526 7,307
12,535 32,345
10,138 10,071
351,217 503,198
10,773 34,164
203,172 147,784
598,361 734,869
8,896 3,641
158 283
607,415 738,793

2001 2002

Actual Actual
262,768 218,865
6,729 165,744
260 497 384,600
159,204 182,028
8,778 507
2,795 9,334
170,777 191,869
68,351 67,386
5,015 5,865
T.a87 8,855
635 2,510
1.613 2,832
663 3,140
B4 636 90,388
20,043 0
544 953 B ﬁ,gﬁa

62,462 71,927

42,247

*Revenue and expenditures for this fund are based on class offerings that must meet a minimum numbe.r'of
participants in order to cover expenditures. If this minimum is not met, the class is canceled and no additional costs

are incurred.

2002 Anticipated 2003
Budget Changes Budget

13,750 0 13,750
25,550 (200) 25,350
5,090 0 5,090
467,036 17,750 484,786
34,526 1,460 35,986
121,518 29,532 151,050
667,470 48,542 716,012
9,000 (5,000) 4,000
0 0 0
676,470 43,542 720,012
43,542
6.4%

2002 Anticipated 2003

Budget Changes Budget

352,269 18,561 370,830
18,132 1,997 20,129
370,401 20,558 390,959
127,958 (4,697) 123,261
650 0 650
4275 . (1,230) 3,045
132,883 . (5,927) 126,956
B3G9 (13,035) 70,584
5,670 al 5710
2,950 6,515 12 465
1,000 6,300 7,300
3,200 3,800 7,000
1.500 1,500 3,000
100,939 5120 106,059
30,000 10,000 40,000
634,223 26,751 663,974
29,751
4.7%

66,038



CITY OF SOUTH BEND

ACCOUNT HUNBER ACCOUNT DESCRIPTION

RECREATIUN-RONREVERTING

HISCELLANEDUS REVENUES
203-0000-360. 00-00 WISCELLANEDUS REVERUES
203-0000-361.00-00 INTEREST O INVESTHENTS

HISCELLANEDUS REVENUES

CHARGES FOR SERVICES
203-1103-347.01~-90 RECREATION

LEVEL TEXT

goo1

REVENUE FROM SELF FUNDED RECREATION PROGRA
AQUATICS-

ATHLETICS-

CENTERS-

REC ADHIK-

REC PROGRANS-

SPECIAL EVERTS-

203-1103-347.99-00 CASH OVER/SHORT

CHARGES FOR SERVICES

NISCELLANEDUS REVENUES
203-1103-3460. 00-00 MISCELLANEOUS REVENUES

¥ MISCELLANENUS REVENUES

] RECREATION-RONREVERTING

2003 BUDGEY

2001 2002
ACTUALS ACTUALS
0 99
8,896 3,641
8,896 3,740
598,362 734,869

TEXT ANT
ns

5,090

484,786

35,986

13,750

151,050

25,350

714,012
1- 3
598,361 734,872
158 184
158 184

607,415 738,796

REC. HORREV. REVENUES

2002
DRIGIRAL
BUDGET

667,470

676,470

2003
BUDGET

716,012

720,012



CITY OF SOUTH BEND 2003 BUDGET

2001 2002
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
RECREATION-NOXREVERTING

RECREATION
PERSONAL SERVICES
203-1103-452. 10-01 REGULAR 260 276
203-1103-452.10-03 PART-TINE STAFF 78,342 217,593
LEVEL  TEXT TEXT ANT
0001  PART TINE EMPLOYEES FOR SELF FUNDED RECREATION 116,347
PROGRAMNS
114,347
203-1103-452. 10-04 DVERTINE 0 996
203-1103-452. 10-05 TENPORARY SERVICES 176,326 135,024
LEVEL  TEXT TEXT ANT
0001  CONTRACTORS USED FOR RECREATION PROGRANS
ARUATICS- 4,556
ATHLETICS- 123,106
PROGRARS - 18,216
CENTERS- 720
144,598
203-1103-452. 10-09 PERNANENT PART TINE 7,840 11,439
203-1103-452. 11-01 FICA - REGULAR 6,700 17,941
LEVEL  TEXT TEXT ANT
0001  REGULAR SALARIES
§224,232 % 7.654= 17,154
17,154
203-1103-452. 11-04 PERF - REGULAR 9 0
203-1103-452. 11-12 AUTD ALLOMANCE-PARK DEPT 20 1,140
* PERSONAL SERVICES 269,497 384,609
SUPPLIES
203-1103-452. 21-02 STATIONERY & PRINTING 1,630 1,786
203-1103-452. 21-03 CENTRAL STORES - DFFICE 1,165 97
203-1103-452. 21-04 OTHER -OFFICE SUPFLIES 0 0
203-1103-452. 22-01 GASOLINE 0 69
203-1103-452. 22-23 RECREATION SUPPLIES 159,204 182,028
LEVEL  TEXT TEXT ANT
0001  SUPPLIES USED FOR RECREATION PROGRARNS
ATHLETICS 78 427
PROGRANS 16 974
CENTERS 24 360
SPECIAL EVENTS 3 500
123 261
203-1103-452. 22-24 DPERATIONNAINT. SUPPLIES 8,778 507
LEVEL  TEXT TEXT ART

2002
ORIEINAL
BUDGET

0
161,335

0
115,898

75,036
18,082

3,000
275
1,000

127,958

2003
BUDEET

0
116,347

0
146,598

107,885
17,154

390,959

1,000
445
1,200

0
123,261

1,050



CITY OF SOUTH BEND 2003 RUDGET

2001
ACTOUNT NURBER ACCOUNT DESCRIPTION ACTUALS
o001 SUPFLIES USED FOR DPERATION OR HAIMTENENCE
CENTERS
203-1103-432.23-99 REPAIR & HAINT. HATERIALS 0
SUPPLIES 176,777
OTHER SERVICES & CHARGES
203-1103-452. 32-02 POSTAGE 22
203-1103-452. 32-03 TRAVEL-PARK DEPARTHENT 7,357
203-1103-452. 33-01 OTHER THAN OFFICE SUPPLY 4453
203-1103-452. 33-02 PUBLICATION LEGAL NOTICE 180
203-1103-452.23-03 PROMOTIONAL - PARK DEPT. 1,613
203-1103-452. 35-01 ELECTRIC ]

LEVEL TEXT

0001 ELECTRIEITY PAYNENTS FOR THE BELLEVILLE SOFTBALL
COHPLEX PAID FOR THROUGH PLAYER FEES

203-1103-452. 36-03 AUTONOTIVE EQUIPHENT 0
203-1103-452.39-10 SUBSCRIPTIONS-REC 6,015
203-1103-452. 39-38 DAD DEBT/URCBLLECT HSF CK g
203-1103-452. 39-70 EDUCATION & TRAINING 639
203-1103-452. 39-8% CONTRACT SERVICES\CHARGES 68,331

LEVEL TEXT

o001 DUTSIDE CONTRACTUAL SERVICES
RECREATION ADNINISTRATION-

ATHLETICLS-
CENTERS-
PROGRANS-

SPECIAL EVENTS-

¥ OTHER SERVICES & CHARGES 84,636
CAPITAL
203-1103-452. 42-02 BUILDINGS 0
LEVEL TEXT
0001 BELLEVILLE IMPROVENENTS
IKATE PARK IMPROVERENTS
203-1103-452. 43-07 FARK EQUIPNENT 20,043

LEVEL TEXT

goo1 FITHESS EQUIPHENT

2002
ACTUALS

650
650

TEXT ANT

1,500
1,500

78
5,865
125
2,510
67,386

TEXT ANT

13,400
26,940
4,100
7,794
18,350
70,584

oo e e ot 200 o0 T oon doe mue o

90,388

TEXT ANT
20,000
10,000
30,000

0
TEXT ANT

10,000
10,000

2002
ORIGINAL
BUDBET

5,670

1,000
83,619

100,939

25,000

5,000

2003
BUDBET

e s 000 200 e 22w s 20m b

126,956

12,445
1,500

7,000
1,500

5,710

7,300
70,584

106,059

30,000

10,000
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THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

SPECIAL EVENTS NONREVERTING OPERATING FUND (Fund #272)

REVENUE:
User Fees:
Booth Fees
Donations (Sponsorships)
Souvenir Sales
7% Vendor Fees
Parade Sponsorships
Miscellaneous (Amusement Vendors)
Garage Sale
Interest on Investments
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Temporary Services)
Total Personnel Costs

Supplies

Office Supplies

Recreation Supplies

Operation / Maintenance Supplies
Total Supplies

Services
Promotional
Contract Services / Charges
Travel/Education & Training
Subscriptions
Postage

Total Services

Other Charges:
Administration Fee (General Fund)
Central Services
Total Other Charges

Capital

Total Expenditures

2001 2002

Actual Actual
65,935 65,460
37,050 36,374
0 596
14,992 13,870
0 0
35,198 30,750
5,785 5,305
3,087 910
162,047 153,265

2001 2002

Actual Actual
1,663 1,496
1,663 1,496
6,567 1,919
2,718 5,628
1,876 1,314
11,161 8,861
29,406 24,292
147,484 102,877
296 319
0 0
500 1,287
177,686 128,775
2,753 3,844
350 490
3,103 4,334
16,090 4,377
209,703 147,843

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

Revenue Over/(Under) Expenditures

(47,656)

5422

2002 Anticipated 2003
Budget Changes Budget
63,000 1,000 64,000
64,700 (700) 64,000
1,000 (500) 500
19,000 (6,000) 13,000
10,000 (10,000) 0
102,000 (77,000) 25,000
5,250 0 5,250
4,000 (1,500) 2,500
268,950 - (94,700) 174,250
(94,700)
-35.2%
2002 Anticipated 2003
Budget Changes Budget
4,140 o 4,140
4,140 [ 4140
2,000 0 2,000
4,250 0 4,250
1,800 o 1,800
8,050 0 8,050
31,200 (6,000) a 25,200
179,398 (67,113)a 112,285
4,200 (1,790) 2,410
650 (400) 250
1,340 0 1,340
216,788 (75,303) 141,485
3,844 1,133 4,977
490 0 490
4,334 1,133 5,467
0 20,000 20,000
233,312 54,170 179,142
(74,170)
-31.8%
35,638 (4,892)

*This is a non reverting, self-supporting fund that is used to fund the Summer in the City Festival and the World's Largest Garage S:

NOTES:

a - These decreases reflects the elimination of planned additional larger concerts during the Summer in City Festival.



CITY OF SODUTH BEND 2003 BUDGET

ACCOUNT NURBER ACCOUNT DESCRIPTION

SPECIAL EVENTS

272~
272~
272~
272~

LEVEL
0001

272~

LEVEL
poal

272~

LEVEL
goo01

272~

LEVEL
noo1

272~

LEVEL
¢oo01

272~

LEVEL
foo1

272~
272~

*

X

HISCELLANEDUS REVENUES
0000-360. 00-00 BISCELLANEDUS REVENUES
0000-361.00~00 INTEREST O IMVESTREMTS
0000-368. 01-00 ETHRIC FESTIVAL
0000~368. 01-01 ROOTH FEES
TEXT
BOOTH FEES
ELECTRIC FEES (VERDOR)
0000-368.01-02 DONATIONS
TEXT
ENTERTAIRN HT SPONSORSHIP
ADVERTISIH @ SFONSORSHIP
0000-368.01-03 SOUVENIRS
TERT
CITY BOOTH SALES
0000-368.01-04 77 FEES
TEXT
FOOD VENDUORI (774 OF GROSS SALES)
0000-368.01-06 PARADE
TEXT
PARADE SPONSDRSHIPS
0000-368.01-09 NISCELLANEDUS
TEXT
25 7 GROSS SALES- ANMUSENENT RIDES
0000-368.03~00 SOUTH RERD SDUVENIRS
0000-368.04-00 GARAGE SALE

NISCELLANEDUS REVENUES

SPECIAL EVENTS

2001
ACTUALS

37,050

14,992

32,712

162,047

162,047

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ACTUALS

199
910
1,050
65,460

ANT
52,000
12,000
64,000
34,374
ANt
32,000
32,000
64,000
149
ANT
500
500
13,870
ANt

13,000
13,000

ANt
10,000
10,000
29,501
ANT
25,000
25,000

427
5,305

153,245

153.265

SPECIAL EVENTS REVENUES

2002
(RIEINAL
BUDBET

4,000

63,000

64,700

1,000

19,000

10,000

102,000

268 .90

2003
BUDEET

2,500

64,000

64,000

500

13,000

25,000

174,250

174,250
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THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
MOTOR VEHICLE HIGHWAY - STREETS DIVISION (Fund #202)

REVENUE:
Gasoline Tax - MVH Distributions
Charges for Services - Street Sweeping
Interest on Investments
Miscellaneous Revenue & Reimbursements
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personne! Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Repairs & Maintenance Supplies
Gasoline
Street Materials
Uniforms
Aggregate - Stone, Sand, Gravel
Other Misc Supplies

Total Supplies

Services:
Liability Allocation
Professional Services - Snow removal
Radio Equipment & Repair
Other Misc Services
Total Services

Other Charges:
Admin Fees (General Fund)
Centrat Services
Total Other Charges
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

* Excluding Insurance increase

** Excluding Insurance increase and fund transfer.

NOTES:

2001
Actual

3,116,994
8,940
18,899

0

3,144,833 3,035,967

2001
Actual

2,343,565
582,674
2,926,239

45,452
1,139
125,252
19,443
12,837
10,611
214,634

82,891
17,617
11,509
10,488
122,505

100,516
1,154
101,670

3,365,048

2002
Actual

2,996,407
8,940
2,735

27,885

2002
Actual

2,358,064
620,381

2,978,445

62,646
0
55,669
17,413
18,272
6,631

160,631

96,912

0
11,728
23,348

131,989

102,370
962

103,332

3,374,397

(220,215) __(338,430)

a - Reflects the State Auditor's estimate guidelines.
b - Represents the reclassification of three Heavy equipment Operator 1l from Equipment Operator lil ($7,081) and elimination of 10 Equipment Operator Il ($255,216).
Also, special pay increase for the Director ($1,000), two managers ($2,580) and reclass for the Fiscal Officer from Auditor IV ($1,000) and Superintendant IIl from

foreman VI ($4,800).

¢ - Represents the decrease in extra and overtime.
d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

2002 Anticipated 2003
Budget Changes Budget
2,996,402 297,086 a 3,293,488

8,940 0 8,940
20.000 15.00M 5,000
0 0 0
3,025,342 282,086 3,307,428
282,086
9.3%
2002 Salary Personnel Other 2003

Budget Ordinance Changes Changes Budget
2,549,858 92,921 (306,102) b (77,044)c 2,269,633
667,213 10,128 (33,365) b (15,878)d 628,098
3,217,071 103,050 {339,467) (92,922) 2,887,732
61,815 0 0 (22,210) e 39,605
0 0 0 0 0
151,808 0 0 (116,808) 35,000
22,871 0 0 (5.871)e 17,000
10,302 0 0 0 10,302
7.585 0 0 (12,119) (4.534)
254,381 0 0 (157,008) 97,373
96,912 0 9,286 106,198
0 0 0 0
11,637 0 743 12,380
18,615 0 4,775 e 23,390
127,164 ) 14,804 141,968
102,370 0 v 0 (3,235) 99,135
962 0 0 136 1,098
103,332 1] 0 (3,099) 100,233
3,701,948 103,050 339,467 238,225) 3,227,306
(474,642)
-12.8%
{676,606) 80,122

e - Reflects the transfer of funds ($4,683) to the telephone account to cover actual expenditures.

CASH BALANCE PROJECTION (necessary to cover deficit budget)

MVH Fund cash balance as of 12/31/02

Less: Encumbrances outstanding as of 12/31/02
MVH Fund cash balance avaitable for 2002 operations

2003 budget deficit/surplus (above)

Projected MVH Fund cash balance as of 12/31/03

280,783
(72,493)
208,290
80,122
360,905

% of
Change

11.6%
18.2% *
-500.8% **



CITY BF SDUTH BEND 2003 BUDGET M.V H. FUND REVENUES

2002 2003
2001 2002 DRIGINAL BUBGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
HOTOR VEHICHLE HHY FUND
INTERGOVERNAENTAL GRANTS
202-9000-335.07-00 GASOLINE TAX DIST. N.U.H, 3,116,934 2,996,407 2,996,402 3,293,488
X INTERGOVERNHENTAL GRANTS 3,116,994 2,996,407 2,996,402 3,293,488
CHARGES FOR SERVICES
202-0000-343. 66-00 SWEEFING STREETS 8,940 8,940 8,540 8,940
X CHAREES FOR SERVICES 8,940 8,940 8,940 8,940
HISCELLANEDUS REVERUES
202-0000-360. 00-00 HISCELLANEOUS REVENUES 0 20,381 0 0
202-0000-361. 00-00 IRTEREST ON INVESTHENTS 18,899 2,735 20,000 5,000
% HISCELLANEOUS REVENUES 18,899 23,116 20,000 5,000
REINBURSENENTS & REFUNDS
202-0000-380.10-96 CAR REPAIR REING. 0 950 0 0
202-0000-380. 10-99 HISC. REIMBURSENENTS 0 4,554 0 0
REINBURSEMENTS & REFUNDS 0 7,504 0 0

s toe sea o s 0o b0 Son o0 e e 208 o e ot oo $00 @0 s00 0m o s o 2 5 oo oo o 2o e vam s0n e e e - o ot o s 4 2at etk o

HOTOR VEHICHLE HWY FUND 3,144,833 3,035,967 3,025,342 3,307,428



CITY OF SOUTH BEWD 2003 BUDGET 3 - 1

2002 2003
2001 2002 RIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
HOTOR VEHICHLE HMY FUND
PERSONAL SERVICES
202-0607-431. 10-01 REGULAR 484,817 466,138 476,475 486,432
LEVEL  TEXT TEXT ANT
0001 1 DIRECTDR - STREETS (SPECIAL PAY INCREASE) 57,681
2 NANAGERS OF STREETS € 546,398 (SPECIAL PAY INC.) 92,796
1 SUPERINTENDANT Y 42,375
¢ SUPERINTENDANT III € $38,050 (RECLASS OF 228,300
POSITIONS)
1 FISCAL DFFICER (RECLASS OF POSITION) 36,575
1 AUDITOR II 28,705
486,432
202-0607-431.10-02 HIOURLY 1,646,388 1,611,327 1,809,171 1,623,735
LEVEL  TEXT TEXT AT
0001 13 HEAVY EQUIF DPR IT (514.14/HR) (RECLASS EMPLY) 382,246
10 EQUIP DPER IIT (%13.27/HR) (RECLASS ERPLY) 276,016
36 EQUIP DPER II (512.76/HR) (10 POSITION ELININ) 955,469
HIGHT PRENIUN PAY 4,104
SAFE DRIVING BONUS (59 X 100) 5,900
1,623,735
202-0607-431.10-03 SEASONAL & IRTERMS 39,884 64,025 80,791
LEVEL  TEXT TEXT AHT
0001 3 PT #211 DRIVER 31,649
1- ACCOUNTING CLERK IV (PART-TINE) 11,440
43,089
202-0607-431. 10-04 EXTRA AND OVERTINE 172,474 216,574 183,421 106,377
202-0607-431.11-01 FICA - REGULAR 176,852 177,263 195,064 172,862
LEVEL  TEXT TEXT ANT
0001  REGULAR SALARIES
§2,259,633 X 7.4652 172,862
172,862
202-0607-431. 11-04 PERF - REGULAR 75,197 68,987 74,072
LEVEL  TEXT TEXT AMT
9001  REGULAR SALARIES
2,216,544 % 3.25¢ 72,038
72,038
202-0607-431.11-07 UKEHPLOYHERT CORP 6,776 $,994 4,000 4,000
202-0607-431.11-08 GROUP INSURANCE - HEALTH 279,399 317,617 342,384 329,250
LEVEL  TEXT TEXT ANHT

g001 LONE TERH DISARILITY:
71 ERMP X 54 X 24 PAY PERIODS 6,816
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ACCOUNT NUNBER

CITY OF SOUTH REND 2003 BUDGEY

ALCOUNT DESCRIPTION

HEALTH IHSURANCE ¢ FANILY COVERAGE:
43 ENF X $251.16 X 24 PAY PERIODS
HEALTH INSURANCE / SINGLE COVERAGE:
16 ENP X 5100.72 X 24 PaY PERIOPS
HEALTH INS/REBATE:

10 ENp
BEMEFITS
10 Enp

202-0607-431.

L TEXT

L

*

*

71 EHP X

202-0607-431.

202-0607-431.

TEXT
71 ENP X

£ 540.21 X 24 PAY PERIODS
ADHIN ALLOCATION EXPENSE:
X %11.87 X 24 PAY PERIDDS

11-09 GROUF INSURAKCE - LIFE

56 X 24 PaY PERIDDS

11-11 TODL ALLDUANCE
11-18 FLEX. SPERDING ACCOUNT

5300

PERSONAL SERVICES

202-0607-431.

SUPPLIES
21-02 PRINT SHOP
21-03 C.§.-OFFICE SUPPLIES

202-0607-431.
202-0607-431.
202-05607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607~431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.

21-04
22-01
22-02
22-05
22-20
12-21
22-22
23-01
23-02
23-05
23-10
23-20
13-21
23-99

OTHER ~ DFFICE SUPPLIES
CASOLINE

CONPRESSED €as

URIFORNHS

IRSTITUTIORAL & MEDICAL
C.S.-CLEANING SUPPLIES
OTHER-NEDICAL/SAFETY
BUILDING NATERIALS
STREET MATERIAL
AGGREGATE

REPAIR PARTS

SHALL TOOLS & EQUIPHENT
C.S.-SHALL TDOLS & EQUIP.
OTHER REPAIR & HAINT. SUF

SUPPLIES

OTHER SERVICES & CHARGES

202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.
202-0607-431.

31-06 OTHER PROFESSIONAL SUCS
31-11 SRON REHDUAL

32-03 TRAVEL

32-04 TELEPHONE & TELEGRAPH
3203 DTHER COHH/TRANS

2001 2002
ACTUALS ACTUALS
271,253

38,677

9,650

2,854

329,250
6,136 5,775

TEXT ANT

10,224

10,224
3,814 3,745
34,500 37,000

TEXT AHT

35,500

35,500
2,926,239 2,978,445
287 272
2,234 687
834 498
1,139 0
3,227 3,167
19,443 17,413
1,810 1,853
0 0
931 154
729 0
125,252 55,669
12,837 18,272
459 1,427
33,369 44,451
473 11,565
11,610 5,003
214,634 160,631
7,581- 87
17,617 0
4,489 3,245
5,770 9,177
497 139

2002
BRIGIRAL
BUDBET

6,707

4,485
40,500

3,217,070

264
2,060
258

]

2,473
22,871
2,144
206

160

0
151,808
10,302
0
39,812
17,023
4,980

254,381

2,832
2,627
526

N
i
™~

26003
BUDGET

10,224

2,887,732

300
800

80

0
4,338
17,000
250
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CITY BF SDUTH BERD 2003 BUDGET

ACEOUNT NUMBER ACCOUNT DESCRIPTION

202-04607-431. 33-01 DUTSIDE PRINTING SERVICES
202-4607-431.33-02 PUBLICATION LEGAL NOTICE
202-0607-431. 34-02 LIABILITY

202-0607-431. 34-02 OFFICE EQUIPHENT
202-0607-431. 36-06 RADID REPAIR
202-0607-431.39-10 SUBSCRIPTIONS
202-0607-431.39-12 LICENSES
202-0607-431.39-70 EDUCATIDN AND TRAINING
202-0607-431.39-89 HISC. CHAREES AND SERVICE

#

OTHER SERVICES & CHARGES

OTHER USES

202-0607-431. 50-05 ADNINISTRATIVE COST

L

L2 ]

TEXT

ADNINISTRATIVE 3
CENTRAL SERVICI EE
ADHINISTRATIVE 3 - I3

DTHER USES

PUBLIC HORKS

NOTOR VEHICHLE HMY FUND

2001
ACTUALS

112

0
82,891
1,732
11,509
60

0
2,384
2,825

e e o et e g e 200 1wt

122,505

101,670

101,670

3,365,048

400 o 200 420 2o o ks e 200 w0t 100 200

3,365,048

2002
ACTUALS

0

0
96,912
2,265
11,729
81

0
2,433
5,921

131,989

103,332

TEXT AHT
87,919
1,098
11,216
100,233

103,332

3,374,397

3,374,397

2002
IRIGINAL
BUDGET

104
420
96,912
2,101
11,729
212
113
3,152
6,435

R L s T,

127,165

103,332

103,332

3,701,948

3,701,948

(241

2003
BUDGET

108
426
106,198
2,133
12,472
100

113
4,699
5,000

000 e 000 0as 4as a0 oom i 2on 0s0 dme 00

141,968

100,233

100,233

3,227,306

3,227,306



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
COMMUNITY & ECONOMIC DEVELOPMENT - TOTAL DEPARTMENT (#212)

REVENUE:
Federal Program Grants - CDBG, HOME, ESG
Federal Program Grants - Americorps
Federal Program Grants - UDAG
Federal Program Grants - Lead Based Paint
Civil City Support - General Fund transfer
EDIT Fund (#408) Grant - interfund transfer
State Grant Funds
Staff Contracts (support for not-for-profits}
Interest income
Other Revenue (service fees)

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
FParacnral Cosla:
Salaries
Banalits
Tolal Personnel Cosis

Supplias

SZarvicos
OfScn Rent / Baikding Costs
Fromoticnal Cosis
Liahilty Allecalion
Talephana

afassional Faes [Appraisals, Audits, Inspeclics
Poalage
Tranal, Education and Traming
Lozal Mealings
Publication Legal Halice
Subscrglion and Dums
Othar Kacsllongous Services
Tatal Saricas

Capital

Dikar Lises
Centrad Services & GIS aliccation

Todal Expendilurés

Total Expenditures increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Revenue Over / (Under) Expenditures
*Excluding Insurance increase

NOTES:

2001
Actual

670,675

0
130,000
0
462,306
435,654
0
520,852
7,354
10,917

2,137,758

2001
Actual

1,400,258
300 558
1,700,518

49,542

&5.112
7,682
30,835
21,653
18,881
183,943
15,743
43,209
J.THT
8,281
7,548
32480
25 044

o

10,rae

2,046,531

2002
Actual

647,360
47,438
130,000
6,786
546,868
450,902
48,920
438,282
3,443
24,232
2,344,231

2002
Actual

1,628 762
41,083
1.BTLE845

1,143

B5, 443
9,306
32,508
4,801
&,514
13,592
16,7
28,171
3,567
6,562
8,494
40,428
86,531

8,700

11,678

2,16 i

2002 Anticipated 2003
Budget Changes Budget

772,855 0 772,855
35,000 5,000 40,000
130,000 0 130,000
0 0 [
546,868 50,106 a 596,974
450,802 13,527 464,429
48,920 0 48,920
566,193 (27,000) b 538,193
11,450 0 11,450
5,750 (500) 5,250
2,566,938 41,133 2,608,071
41,133
1.6%

2002 Salary Personnel Other 2003

Budget Ordinance Changes Changes Budget

1,792,101 66,787 (41,081)¢c 2,000 1,819,807
422,085 7,280 (4478)c 10499 d 435,388
2,214,186 74,067 (45,559) 12,499 2,255,193
46,845 0 0 (7.420)e 39,425
85,000 [ 0 1,554 86,554
17,575 [ 0 (6,500) 11,075
32,509 0 0 9,993 42,502
21,400 0 0 0 21,400
5,000 0 0 0 5,000
13,000 0 0 (4,700) 8,300
18,800 0 0 0 18,800
43,800 0 0 3,150 46,950
5,600 0 0 (1.000) 4,600
7.500 0 0 4] 7,500
8,000 0 0 0 8,000
32,100 0 0 6,387 38,487
290,284 0 0 8,884 299,168
0 4 0 0 0 0
11,679 0 0 507 12,186
2,562,994 74,087 45559) ___ 14470 2,605,972

a - Reflects the need to fund a majority of the department's cost increases through Civil City and Staff Contract funding.

b - Reflects organizations ability to pay.

¢ - Includes the elimination of one CED Specialist VI ($39,684) and the restructuring, staffing changes and promotions to net out at (§1,397).

d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

e - Represents the elimination of the publishing costs of the City newsletter distributed to the citizens of South Bend. This cost has been transferred to the Mayor's

division.

f - Reflects the decrease in expenses associated with the lead based paint grant.

% of
Change

1.8%

-15.8%

3.1%
0.4% *



CITY OF SOUTH BEND 2003 RUDGET CONR/ECON DEVELDP REVENUES

2002 2003
2001 2002 ORIGINAL BUBGET
ACCOUNT RUBRER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEET
ECOMNONIC DEVELOPHENT
INTERGOVERMNENTAL GRANTS
212-0000-331.09-00 URBAN DEVELOPHT & ASSIST. 84,742 o 0 0
212-0000-331.10-00 ECOX. DEVELOPHT & ASSIST. 3,354,855 g ] 0
212-0000-331.10-11 COAM DEV BLOCK GRANT FNDS 0 2,625,915 g 0
212-0000-331.10-12 ENERGERCY SHELTER GRANT i 126,425 g il
212-0000-331.10-13 E.P.A. FUHDS ] 25,828 ] i
212-0000-331.10-14 SHELTER PLUS CARE ] 104,245 t 0
X INTERGOVERNNENTAL GRANTS 3,439,597 2,882,414 0 i
FINES & FORFEITURES
212-0000-351. 01-00 APPLICATION FEES 2,632 2835 0 0
212-0000-351.01-01 NORTHHEST LATE FEE 130 70 0 ]
212-0000-351.01-06 LATE FEES,NHS HSE LOANS 1,697 368 0 ]
212-0000-351.01-20 DRIGINATION/SERVICE FEES g 137 i 0
212-0000-351.31-10 LATE FEES 0 2,450 0 0
212-0000~352. 02~06 NEIGHBORHOOD HSE LOANS 3,000 1,150 ] 0
212-0000-352. 31-10 PENALTIES 0 950 L] ]
¥ FINES & FORFEITURES 7,439 6,330 0 0
HISCELLANEOUS REVENUES
212-0000-360.00-00 NISCELLAREDUS REVENUES 300 136,039 0 0
212-0000-350. 03-02 SUSPENCE/PARTIAL 1,326~ g 0 0
212-0000~360.04-01 USES OF PROGRAH INCOME 8,321~ 0 0 0
212-0000-361.01-03 HMRL ,RL& 40000% LOANS IHT 12,527 6,128 0 0
212-0000-361.01-04 NHN & NHSE# LDANS, INT 1,481 888 0 0
212-0000-361.01-06 NLIGHBORHOOD H3G LDANS 20,235 7,252 i 0
212-0000-361.31-10 INTEREST INCOHE 0 18,081 0 0
212-0000-362. 00-00 RENTAL 0OF PROPERTY 75,183 3%,677 0 0
¥ HISCELLANEDUS REVENUES 99,879 228,065 0 0
RETHRURSENENTS & REFUNDS
212-0000-380. 10-99 NISC. REINBURSENENTS 2,070 0 ] ]
* RETHBURSENENTS & REFUNDS 2,079 0 0 0
OTHER FINANCE SOURCES
212-0000-392. 00-00 INTER-FUND OPER. TRANSFER 170,256~ 42,166~ i 0
212-0000-399.02-00 PRINCIPAL ON LDAN 112,541 63,644 ] ]
212-0000-397.02-01 NDRTHMEST RLF 8,388 1,230 @ 0
212-80006-399.062-03 SECTION 108#4 61,130 29,637 0 0
212-0000-399. 02-05 NEIGHBOPRHOOD H3G LOANS 62,222 20,393 0 0
212-0000-399. 03-00 PERFORAANCE/SURETY ROXD 9,600~ 0 1] 0
212-0000-399.31-10 PRIKCIFAL DM LDANS 0 93,336 i} 0
¥ OTHER FINANCE SDURCES 64,425 168,116 0 0
INTEREOVERNNENTAL GRANTS
212-1001-331.10-00 ECON. DEVELOPHY & ASSIST. 334,588 429,467 547,856 527 856

LEVEL TEXT TEXT ANT



CITY OF SOUTH REND 2003 BUDGET

2001
ACCOURT NUREER ACCOUNT DESCRIPTION ACTUALS

0001 CDBC GRANT ALLOCATION

212-1001-331.10-15 LEAD BASE PAINT GRANT 0
212-1001-339.03-00 STAFF CONTRACTS 196,740

LEVEL TEXT

0001 CHRISTHAS IM APRIL
CORRUNITY HORERBUYERS CORP
HOUSING DEVELDPNENT CORP
HISHANAKA STAFF
URDAN ENTERFRISE ASSOCIATION
¢D 1O GEN
¢ 7O ED

% INTERGOVERNRERTAL CRANTS 531,328

FINES & FORFEITURES
212-1001~351. 01-15 CREDIT REPORTS 1,335

LEVEL TEXT
#1001 CREDIT REPORT FEES COLLECTED

X FINES & FORFEITURES 1,335

HISCELLANEDUS REVENUES
212-1001-3560. 65-01 REINBURSENENT REVENUE 0

E HISCELLANEGUS REVENUES o

OTHER FINANCE SOURCES
212-1001-392. 00-00 INTER-FUND DPER. TRANSFER 386,538

LEVEL TEXT

o001 EDIT FUMD ADHIN SUPPORT FUND % 408
CIVIL CITY SUPPORT(GENERAL FUND 100L)

X OTHER FIMANCE SDURCES 386,538

INTERGOVERNRENTAL GRANTS
212-1002-334.16-00 BUSINESS ASSISTANCE 0

LEVEL TEXT
0001 STATE OPERATING GRANT

2002
ACTUALS

000 000 e 00 4 oo vua ore o0

1,250

TEXT AT
1,500
1,500

O

422,706

TEXT ART
59,629
432,722
492,351

422,706

48,920

TEXT AT
48,920
48,920

COHN/ECON DEVELDP REVENUES

2002 2003
DRIGINAL BUDGET
BUDGET
0 0
197,740 138,740
745,614 666,614
2,000 1,500
2,000 1,500
0 0
0 0
422,706 492,351
422,704 492,351
48,920 48,920



ACCOUNT RUHBER

CITY OF SOUTH

ACCOUNT DESCRIPTION

212-1002-33%.03-00 STAFF CONTRACTS

LEVEL
1001

TEXT

BUSINESS DEVELOPNENT CORP-STAFFING
CORF FOR ENTREPRENEURIAL DEV-STAFF
INDUSTRI L REVOLVING FURD-STAFF
HISHAHAK STAFF

TAX ARAT MENT FEES

FROR CD B ED

FROA ED O GEN

IHTERGOVERNRENTAL GRANTS

FINES & FORFEITURES

212-1002-331. 01-10 LATE FEE - HISHAHAKA

LEVEL
0001

212-1002~331.01~20 DRIGINATION/SERVICE FEES

LEVEL
0001

*

TEXT
SERVICIHG AF HISHARAKA LOANS

TEXT

APRLICATION, DRIBINATION AND SERVICE FEES

FINES & FORFEITURES

NISCELLANEDUS REVENUES

212-1002-360.05-01 REINBURSERENT REVENUE

212-1002-361.01-00 ECON DEV-INTEREST INCOHWE

LEVEL
0001

*

212-1002-392.00-00 INTER-FUND OPER. TRANSFER

LEVEL
0001

TEXT

INKVESTHENT OF SURPLUS ECORONIC DEV FUNDS

HISCELLANEDUS REVENUES

OTHER FINANCE SODURCES

TEXT

EDIT ALLDCATIOR FUND (408)
CIVIL CITY (FUND 18L)

OTHER FINANCE SOURCES

INTERGDVERNHENTAL GRANTS

REND 2003 BUDBET

2001 2002
ACTUALS ACTUALS
283,838 260.298
TEXT ANT
117,600
71,820
73,080
5,000
44,000
9,183
14,000~
308,483

283,838 309,218

217 248

750

750
9,365 4,095
TEXT ANT

3,000
3,000

4,343

0 4,324
3,443

TEXT AHT
15,200
15,200

7,334 7,767

365,650 447,755

TEXT AT
390,308
91,007
481,315

365,650 447,735

CONN/ECON DEVELOF REVENUES

2062
IRIGINAL
BUDEET

301 .683

350,603

750

3,000

15,200

o e ey 20t ot oo o e 00

447,753

2003
BUDGET

308 .683

L T

357,603

750

3,000

e atn 000 a4 s 4 e 2an ana s0n 2on

o o 400 900 o 00 00 00 e 000

481,315

481,315



CITY DF SOUTH BEND 2003 BUDGET CONN/ECON DEVELOP REVENUES

2002 2003
2001 2002 ORIGINAL BUDEET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
212-1003-331.10-00 ECON. DEVELOPHT & ASSIST 236,087 265,331 239,999 284,999
LEVEL TEXT TEXT ant
goo1 CDBG CRANT ADHINISTRATIONW 204,999
ERERGENCY SHELTER GRANT ADAINISTRATION 5,000
HORE GRANT ADHINISTRATION 35,000
ARERIOCORP 40,000
284,999
212-1003-33%.03-00 STAFF CONTRACTS 40,274 27,724 62,000 87,000
LEVEL TEXT TEXT ant
0001 STAFF CONTRACT TRANSFER FRON CD 73,000
STAFF CONTRACT TRAKSFER FROM ED 14,000
87,000
X INTERCOVERNRENTAL GRANTS 276,361 293,057 321,999 371,999
NISCELLANEDUS REVENUES
212-1003-360. 05-01 REINRURSENMENT REVENUE 0 69 0 0
X NISCELLANEDUS REVENUES 0 69 0 0
OTHER FINANCE SOURCES
212-1003-392.00-00 INTER-FUND DPER. TRANSFER 273,772 257,309 257,309 217,737
LEVEL TEXT TEXT ANT
8001 CIVIL CITY ALLOCATION (GENERAL FUND 101) 73,245
UDAG ALLOCATION (FURD 410) 130,000
EDIT FURD TRAHSFER (FUND 408) 14,492
217,737
X OTHER FIMANCE SDURCES 275,772 257,309 257,309 217,737
INTERGOVERNNENTAL GRANTS
212-1004-331.10-03 ANERICORPS FUNDING 42,831 222,667 0 i}
¥ INTERGOUERNHERTAL GRANTS 42,831 222,667 0 -0
INTERGOVERNHENTAL GRANTS
212-1005-339.83-01 NATCHING FUNDS 6,640 36,189 i} 0
212-1005-339.03-02 IN-KIND,AGENCY 444 88,060 0 8
212-1005-339.03-03 IK-KIND,CITY 25,427 21,387 g i
¥ INTERGOVERNMENTAL GRANTS 32,513 143,634 9 ]
INTERGOVERNNENTAL GRANTS
212-1010-331.10-03 ANERICORPS FUNDING 0 18,270 i} 0
* INTERGOUERNNENTAL GRANTS 0 18,270 0 0

INTERGOVERNNERTAL GRANTS



CITY OF SOUTH BEND 2003 BUDGET CONAZECON DEVELOF REVENUES

2002 2003
2001 2002 ORIEINRAL BUDBET
ACCOUNT RUMEBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEET
212-1011-339.03-01 HATCHING FUNDS 0 10,427 ] 0
212-1011-339.63-03 IN-KIND ,CITY 0 5,238 i} ]
¥ INTERGOVERNRERTAL GRANTS 0 15,663 0 g
AISCELLANEDUS REVEMUES
212-1074-361.01-01 INTEREST INCHRE 12,671 3,294 0 o
% NISCELLANERUS REVEMUES 12,671 3,294 0 0
NISCELLANEOUS REVENUES
212-1075-361.01-02 INTEREST INCOHE 26,487 7,484 0 ]
212-1075-362.00-00 RENTAL OF PROPERTY 0 4,620 i ]
¥ NISCELLANEOUS REVEMUES 26,487 12,104 ] 0
INTERGIOVERNNENTAL GRANTS
212-1076-331.10-02 SECTION 108 PROCEEDS 0 3,405,000
S INTERGOVERNMERTAL ERANTS 0 3,403,000
HISCELLANEOUS REVENUES
212-1076-361.01-02 INTEREST IRCOME 0 15,613 0 0
% HISCELLAKEDUS REVENUES 0 15,613 0 0

e tan e 1t e o don oo i e

L ECONONIC DEVELOPHENT 3,865,6%0 9,467,405 2,366,938 2,608,071



CITY OF SODUTH BEND 2003 RUDGET

2001 2002
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
ECONONIC DEVELORHENT
COMNUNITY DEVELOPRENT
PERSONAL SERVICES
212-1001-460. 10-01 REGULAR 593,668 620,888
LEVEL  TEXT TEXT ANT
0001 1 DIRECTOR OF COMMUNITY DEVELDPHENT 56,481
1 DIRECTOR OF PLANNING 49,048
1 ASSSISTANT DIR-CEDCFROMOTION FROM
SENIOR PLANNER) 47,050
2 SENIOR CED SPECIALISTE $44,408 89,215
1 CED SPECIALIST U 38,457
1 PLANNER IV CRECLASSIFY CED SPECIALIST IV) 35,029
7 PLANNER IV € 535,029 70,059
1 PLANNER TV (RECLASSIFY PLANNER VD) 35,029
1 PLANNER TV (RECLASSIFY PLANNER V) 35,029
1 FLANNER IV (RECASSIFY SENIOR HOUSING SPECIALIST) 35,029
1 SENIDR HOUSING SPECIALIST 41,826
2 HOUSING SPECTALIST VI € $37,648(1 PRONOTED FRON
FROM HOUSING SPECIALIST y 75,296
2 HOUSING SPECIALIST V € 35,457 70,913
1 OFFICE MANAGER 27,426
1 SECRETARY V 25,087
CED SPECTALIST VI (POSITION ELININATED)
NERIT BONUS 20,673
751,847
212-1001-460. 10-03 PART-TINE STAFF 12,156 14,217
212-1001-460. 10-04 DVERTINE 3 0
212-1001-460. 10-05 TENPORARY SERVICES 0 571
212-1001-460. 11-01 FICA - REGULAR 46,090 48,095
LEVEL  TEXT TEXT ANT
0001  REGULAR SALARIES
§751,847 X 7.45% 57,516
INTERNS
§ 16,000 X 7. 657 1,224
58,740
212-1001-460. 11-04 PERF - REGULAR 19,264 18,704
LEVEL  TEXT TEXT ANT
8001  REGCULAR SALARIES
§ 751,847 X 3.25% 24,435
24,435
212-1001-460. 11-07 URENPLOYMENT CONP 432 0
212-1001-460. 11-08 CROUP INSURANCE - HEALTH 47,980 61,333
LEVEL  TEXT TEXT ANT
0001  HWEALTH INS SINGLE COVERAGE

4 ENP. X %1D0.72 X 24 PAY PERINDI

9,669

2002

ORIGINAL
RUDGET

777,289

16,000

4,000
60,687

23,319

2,500
82,969

2003
BUDEET

751,847

16,000

4,000
58,740

24,435

2,500
92,356



LEVEL
foo1

LEVEL
0001

*

ACCOUNT RUMRER

CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

HEALTH INS/FAHILY COUVERAGE

13 EMP. X %281.146 X 24 PAY PERIDDS
HEALTH INS/REBATE

2 ENP. X %40.21 ¥ 24 PERIODS
HEALTH INS/REBATE ALLOCATIOR FEE

2 ENP. X 511.89 X 24 PAY PERIODS
LONG-TERN DISARILITY

19 ENP. X 54 X 24 PAY PERIDDS

212-1001-460.11-09 GROUP INSURANCE ~ LIFE

TEXT
19 ERP. X %6 X 24 PAY PERIODS

212-1001-460.11-18 FLEX. SPENDING ACCOUNT

TEXT
19 ENP. ¥ 5300

PERSONAL SERVICES

SUPPLIES

212-1001-460. 21-01 DFFICIAL RECDRDS
212-1001-460.21-02 PRINT SHOP
212-1001-460.21-03 OTHER OFFICE SUPPLIES
212~1001~460. 21-04 NISC- OFFICE
212-1001-460. 21-04 PROTO/BLUEPRINT
212-1001-460.22-01 GASDLINE

*

SUPPLIES

OTHER SERVICES & CHARGES

212-1001-460. 31-06 GTHER
212-1001-460.31~13 PROPERTY INSFECTION
212-1001-460.31-1% CRERIT REPORT SERVICES
212-1001-460.32-02 POSTAGE

212-1001-460. 32-03 TRAVEL

212-1001-460. 32~04 TELEPHOHE &

212-1001-460. 33-02 POGLICATION CE

212-1001-460. 33-03 PROAOTIONAL
212-1001-460. 34-02 LIABILITY
212-1001-460. 36-02 OFFICE EQUIPHENT
212-1001-460. 36-03 AUTONOTIVE EQUIPREXRT
212-1001-460.37-03 DFFICE SPACE

LEVEL
0001

TEXT
€.D. OFFICE SPACE AT TRIGON BLDE
10 HONTHS AT $7,143.39= %71,143.39

2002
2001 2002 NRIGINAL
ACTUALS ACTUALS BUDGET
78,362
1,824
92,356
1,299 1,350 1,656
TEXT ANT
2,736
2,736
7,500 9,000 10,000
TEXT ANT
9,500
9,500
728,392 776,158 978,420
1,022 859 1,000
1,847 2,599 2,825
4,026 5,043 4,700
4,867 5,964 6,650
54 0 270
2,544 1,894 2,925
14,360 14,359 18,370
0 6,793 0
2,000 g 3,000
1,965 1,756 3,000
9,710 10,174 12,000
3,656 3,702 4,800
11,993 14,948 12,000
1,747 774 2,000
3,052 0 4,025
14,184 14,954 14,954
3,910 3,444 6,500
4,539 3,979 4,000
85,112 85,443 85,000
TEXT ANT
71,143

2003
BUDGEY

2,736



CITY OF SOUTH REND 2003 BUDGEY 6 - 3

2002 2003
2001 2002 ORIGINAL RUDGET
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
2 NONTHS AT MEW CONTRACT, YET TO BE NEGOTIATED 15,411
86,554
212-1001-460. 39-10 SUBSCRIPTIONS & DUES 1,247 1,460 2,000 2,000
212-1001-460. 39-66 LOCAL NEETIHGS 1,328 473 3,000 2,000
712-1001-460. 39-70 EDUCATION & TRAINING 3,807 4,423 10,000 10,000
212-1001-460. 39-89 NISC CHARGES & SERVICES 10,135 592 1,000 2,605
X OTHER SERVICES & CHARGES 158,385 152,915 167,279 175,240
CAPITAL
212-1001-460. 43-02 NOTOR EQUIPHENT 0 8,700 0 0
* CAPITAL 0 8,700 0 0
OTHER USES
212-1001-460. 50-05 ADHINISTRATIVE COST 5,357 5,802 5,802 6,045
LEVEL  TEXT TEXT ANT
0001  CENTRAL SERVICES AND GIS ALLOCATION 6,045
6,045
% OTHER USES 5,357 5,802 5,802 6,045

s e o0a 148 000 wan o a0 Sut suu 00 dne —on e boe 9o e e Gt e v o s o o e 0n oo 00 e e ot a4 on 200 000 00 400 000 4ut 0m om0

bt CONMUNITY DEVELUPMENT %06 ,4%4 93%,934 1,169,871 1,150,369



LEVEL
8001

LEVEL
goo1

LEVEL
0001

LEVEL
fool1

LEVEL
8001

CITY OF SOUTH BEND 2003 BUDGET

2001 2002
ACCOUNT MUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
ECONDHIC DEVELOPHENT
PERSONAL SERVICES
212-1002-460. 10-01 REGULAR 395,121 470,075
TEXT TEXT ANT
1 DIRECTOR OF ECONDNIC DEVELOPHENT 56,681
7 ASSISTANT DIRECTORS € 547,050 94,099
3 CED SPECIALIST SENIOR € 544,608
2 PROMOTED FRON CED SPECIALIST VD) 133,823
3 CED SPECIALIST VI € $41,271 123,814
1 CED SFECIALIST VI (PROMDTED FROM CED SPEC V) 41,271
1 CED SPECIALIST IV (PRONDTION FROM CED SPEC III) 35,029
1 CED SPECIALIST IIT CPRONOTED FROM CED SFEC 1I) 32,524
1 CED SPECIALIST II 30,708
1 CED SPECIALIST I 28,504
RERTT RAONNIS 8‘722
585,175
212-1002-446D.10-03 PART-TINE STAFF 6,096 9,990
212-1002-460. 10-04 OVERTIHE 2,186 6
212-1002-460. 10-09 PERNANENT PART-TINE 27,027 29,317
TEXT TEXT AT
STUDERAKER/ MHITEFARN PROJECT CODRDINATOR 29,203
29,203
212-1002-460. 11-01 FICA - REGULAR 32,910 38,738
TEXT TEXT AHT
REGULAR SALARIES
5614,378 % 7.65% 47,000
IHTERKS
% 10,000 X 7.65% 765
47,765
212-1002-46D. 11-04 PERF - REGULAR 13,030 14,171
TEXT TEXT ANT
REGULAR SALARIES
55685 ,175 % 3.254 = £19,018 19,018
19,018
212-1002-460. 11-08 GROUF INSURANCE - HEALTH 34,135 47,855
TEXT TEXT AHT
HEALTH INS/SINGLE COVERAGE
4 ENP. X $100.72 X 24 PAY PERIODS
HEALTH INS/FAMILY COVERAGE
8 ENP. X $251.16 ¥ 24 PAY PERIODS 48,223

HEALTH INS/RERATE
2 ENP. X %40.21 X 24 PAY PERIDDS
HEALTH INS/REBATE ALLOCATION FEE

2002
ORIGINAL
BUDEET

49,393

10,000

29,203

45,028

16,482

68,670

2003
BUDGET

10,000

29,203

47,765

19,018

81,737



LEVEL

ooo1

LEVEL

0001

LEVEL

4001

*

*

ACCOUNT RUNRER

CITY OF sSOUTH

ACCOUNT DESCRIPTION

2 EMP. X %11.8% X 24 PAY PERIDDS
LONG TERN DISARILITY
14 EHP. X 54 ¥ 24 PAY PERIODS

212-1002-460. 11-0% GROUP INSURANCE - LIFE

TEXT

14 ENP. X %6 X 24 PaY PERIODS

212-1002-460.11-18 FLEX. SPENDING ACCDUNT

TEXT

14 EHP. X $500

212-1002-460.11-22 FARKING ALLOHANCE

TEXT

14 ENP X §540/7YR

SUPPLIES
212-1002-460. 21-01 OFFICIAL RECORDS
212-1002-440.21-02 PRINT SHOP
212-1002-460.21-03 UTHER OFFICE SUPPLIES
212-1002-460. 21-04 BISC- OFFICE
212-1002-460.21-06 PROTO/BLUEPRINT
212-1002-460. 22-01 GASOLINE

SUPPLIES

PERSONAL SERVICES

OTHER SERVICES & CHARGES

212-1002-460.
212-1602-460.
212-1002~-460.
212-1002-468.
212-1802-440.
212-1002-4460.
212-1002-460.
212-1002-460.
212-1002-460.
212-1002-44D.
212-1002-460.
212-1002-460.
212-1002-4460.
212-1002-460.
212-1002-460.

31-01
31-04
31-05
31-06
31-19
12-02
32-03
32-04
33-01
13-02
33-03
34-02
36-02
36-03
36-04

LEGAL

ALCOUNTING

APFRAISAL

OTHER

CREDIT REPBRT SERVICES
FOSTAGE

TRAVEL

TELEPHONE & TELEGRAPH
OTHER THAN DFFICE SUPPLY
PUBLICATION LEGAL NOTICE
FRONOTIONAL

LIABILITY

OFFICE EQUIPHENT
AUTONOTIVE EQUIPRERT
CONPUTER ERUIPHENT

BEND 2003 BUDBET

2001
ACTUALS

685

18,403
5,000

8,240
2,740
3,576
9,229
5,945

32
1,636
1,629
8,634
1,492
1,094

2002
ACTUALS

1,344
61,737

861

TEXT ANT
2,014
2,016

$,000

TEXT AT
7,000
7,000

5,765

TEXT ANT
7,560
7,560

> v 2o v dus gos 2

4,514

4,150
7,996
1,846
3,676

11,711
§,747

638
1,722
7,926
9,103

1,122
440

2002
ORIGIRAL
EUDBET

1,159

7,000

2003
BUDBET

2,014

7,000



CITY OF SOUTH BEND 2003 BUDGET

20601
ACCOUNT NUMEBER ACCOUNT DESCRIPTION ACTUALS
212-1002-46D.39-10 SUBSCRIPTIONS & DUES 975
212-1002-46D. 39-38 BAD DEBT/URCBLLECT NSF CK 15
212-1002-460.39-66 LOCAL NEETINGS 1,639
212-1002-460. 3970 EDUCATION k TRAINING 11,888
212-1002-460. 39-89 HISC CHARGES & SERVICES 4,929
OTHER SERVICES & CHORGES 87,096
OTHER USES
212-1002-460.50-05 ADNINISTRATIVE COST 9,192
LEVEL TEXT
too1 CENTRAL SERVUICE ALLDCATION AND 6IS ALLBCATION
* OTHER USES 5,192
3] ECONORIC DEVELOPHENT 626,957

2002

2002 DRIGINAL

ACTUALS BUDGET

984 2,000

0 0

2,200 2,100

10,178 8,000

5,028 5,000

81,981 64,003

5,661 5,661

TEXT AT

5,918
5,918

5,661 5,661

722,269 817,309

2003
BUDGET

2,000

]
2,100
8,000
3,024

857,867



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT RUNBER ACCOUNT DESCRIPTION

212~

LEVEL
fo01

212-
212~
212~

LEVEL
0001

212~

LEVEL
j001

212~

LEVEL
poo1

212~
212-1003-460.11-08 GROUF INSURANCE - HEALTH

LEVEL
fo01

BENERAL ADHINISTRATION
PERSONAL SERVICES
1003-440. 10-01 REGULAR

TEXT
1 EXECUTIVE DIRECTOR - CED

1 DIRECTOR - F&PH

2 FISCAL OFFICER € 540,666

1 AUDITOR III

1 AUDITOR III 904

2 PROJECT ANALYST UII & 535,873
1 SECRETARY ¥

1 ADHINISTRATIVE ASSISTANT
RERIT DONUS

1003-460.10-03 PART-TIRE STAFF
1003-460. 10-05 TERPORARY SERVICES
1003-460.10-09 PERHANENT PART-TINE

TEXT
1 SECRETARY V

1003-460.11-01 FICA - REGULAR

TEXT
REGULAR SALARIES
5413,582 X 7.654

1003-460.11-04 PERF - REGULAR

TEXT
REGULAR SALARIES
5399,521 X 3.254

1003-460.11-07 UKENPLOYHENT CORP

TERT
HEALTH INS/SINGLE COVERAGE

5 ENP. ¥ 5100.72 ¥ 24 PAY PERIODS
HEALTH INS/FARILY COVERAGE

3 EMP. X %251.16 X 24 PAY PERIDDS
LOKG-TERN DISARILITY

10 ENP. ¥ %4 X 24 PAY PERIODS

212-1003-460. 11-09 GROUP INSURANCE - LIFE

2001
ACTUALS

334,349

9,752
0

11,520

1,678
36,362

744

2002
acTuALS

366,408

TEXT AT
69,937
51,944
81,332
32,121
28,909
71,750
25,087
29,824

8,617
399,521

470
11,139
4,687
TEXT ANT
14,061
14,061
27,827
TEXT AHT

31,639
31,639

10,992
TEXT ANT

12,984
12,984

0
40,996

TEXT ANT
12,084
30,139

960
43,185

706

TEXT AnY

2002

IRIGIRAL
BUDBET

384,155

10,000
12,061

30,311

11,525

41,616

828

2003
BUDEET

399 521

10,000
14,061

31,639

12,984

43,185

1,440



0001

LEVEL

0001

LEVE
0001

LEVEL

poo1

ACCIUNT HURRER

CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

10 ENP. X %6 X 24 PAY PERIODS

212-1003-46D.11-18 FLEX. SPENDIRG ACCOUNT

TEXT

10 EMP. X 5500

212-1003-460.11-22 PARKING ALLOWANCE

L TEXT

*

11 ENP.

X 5525/YR

PERSONAL SERVICES

SUPPLIES
212-1003-4460. 21-01

212-1003-46D.

21-02

212-1003-460.21-03
212-1003-460.21-04
212-1003-46D. 21-06

212-1003-460,

22-01

SUPPLIES

OFFICIAL RECDRDS
FRINT SHOP

ITHER OFFICE SUPPLIES
NISC- OFFILE
PHOTO/BLUEPRINT
EASOLINE

OTHER SERVICES & CHARGES

212-1003-460.
212-1003-460.
212-1003-460.
212~1003~440.
212-1003-440.
212-1003-4460.
212-1003-4460.
212-1603-460.
212-1003-460.
212-1003-440.
212-1003-460.
212-1003-460.
212-1003-460.
212-1003-460.
212-1003-460.

OTHER

31-01
32-02
32-03
32-04
33-01
33-02
33-03
34-02
36-02
36-03
36-04
39-10
39-66
39-70
39-89

LEGAL

POSTAGE

TRAVEL

TELEPHOHRE & TELEGRAFH
OTHER THAN OFFICE SUPPLY
PUBLICATION LEGRL ROTICE
FRONOTIONAL

LIARBILITY

OFFICE EQUIPHENT
AUTOROTIVE EQUIPMENT
CORPUTER ERUIPRENT
SUBSCRIPTIONS & DUES
LOCAL REETINGS

EBUCATION & TRAIKING
NISC CHAREES & SERVICES

SERVICES & CHARGES

DTHER USE3
212-1003-460. 50-05 ADMINISTRATIVE COST

TEXY

CENTRAL SERVICE ALLOCATIDN

2001
ACTUALS

o

]
=3
o

iy

3,643

[ AR -

2002
ACTUALS

1,440
1,440

5,000
TEXT ANT
5,000
5,000
3,690
TEXT AHT
5,775
5,775

218

TEXT ANY
223
223

2002

ORIGINAL

RUDEET

5,000

5,775

By

2603
BUDBET

5,000

5,775
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CITY OF SOUTH BEND 2003 BUDGET 6 - 9

2002 2003
2001 2002 DRIGIRAL RUDEET

ACCOUNT NUMERER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
* OTHER USES 240 214 2146 223
b GENERAL ADHINISTRATION 913,140 336,745 973,814 387,736

s o4 e o 0 e e 200 e s e B T T T rapp——. N P - B L T p——

XN ECONONIC DEVELOPRENT 2,046,5%1 2,218,948 2,562,994 2,605,972



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
FEDERALLY FUND HUMAN RIGHTS COMMISSION (Fund #258-1008 & 1009)

MPLOY! -
2001 2002 2002 2003
Actual Actual Budget Changes Budget
REVENUE:
EEOC Grant - Current Year 91,250 45,400 80,000 5,000 a 85,000
EEOC Grant - Prior Year "Upward Modification™ 80,550 0 ] ]
EEOC Travel reimbursement 1,000 1,000 0 1,000
Total Revenue 172,800 45,400 81,000 5,000 86,000
Total Revenue Increase/(Decrease) 5,000
Revenue Increase/(Decrease) as a Percent 6.17%
2001 2002 2002 Salary Other 2003
Actual Actual Budget Ordi Chang Budg
EXPENDITURES:
Personnel Costs:
Salaries 24,801 24,628 25,848 1034 a 28,802
Benefits 8,093 9,023 113 479 b 1347
Total Personnel Costs 32,984 33,651 1,147 47 37.229
Supplies 1,705 1,891 1,800 a 1] 1,800
Services:
Other Prof Services - Staff Attomey 19,212 20,000 18,963 0 1,037 20,000
Travel 6,967 4,976 7,000 0 1] 7,000
Education & Training 1,915 2,584 2,000 0 [} 2,000
Other Misc. Services 5677 3,480 3,825 0 [ 3,825
Total Services: 33,771 31,040 31,788 [] 1,037 32,825
Other Uses - Central Services Allocation 1,535 1,385 1,385 0 51 1,436
Total Expenditures: 69,995 67,967 70,576 1,147 1,567 73,290
Total Expenditures Increase/{Decrease) 2,714
Expenditures Increase/(Decrease} as a Percent 3.8%
Revenue Over/(Under) Expenditures 102,805 (22,567) 10,424 12,710
T | N -
2001 2002 2002 2003
Actual Actual Budget Changes Budget
REVENUE:
HUD Grant - Current Year 40,900 90,200 42,000 11,000 a 53,000
CDBG Grant (Community & Economic Development) 13,020 11,924 13,000 0 13,000
HUD Administrative Cost & Special Enforcement Funds 14,806 53,356 15,000 {5,000)c 10,000
HUD Travel reimbursement & Training (100%) 24,500 25,000 15,000 (2,058) 12,942
Totat Revenue 93,226 180,480 85,000 3942 88,942
Total Revenue Increase/(Decrease) 3,942
Revenue Increase/(Decrease) as a Percent 4.64%
2001 2002 2001 Salary Other 2002
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 25,619 29,515 29,636 1,185 30,821
Benefits 4,852 6,083 6.542 - 129 (155) b 6,516
Total Personne! Costs 30,471 35,598 36,178 1,315 (155) 37,338
Supplies 993 945 1,000 1] [} 1,000
Services:
Travel 6,028 11,807 15,000 0 1} 15,000
Promotional 2,859 1,332 3,000 0 0 3,000
Education & Training 13,630 25,404 2,000 0 8,000 ¢ 10,000
Other Misc. Services 6.441 37,981 2,000 0 330 2,330
Total Services: 28,958 76,524 22,000 ['] 8,330 30,330
Other Uses - Central Services Allocation 1,535 1,384 1,384 0 52 1436
Total Expenditures: 61,857 114,451 _ 60,562 1,315 _8227 70,104
Total Expenditures Increase/{Decrease) 9,542
Expenditures Increase/(Decrease) as a Percent 15.8%
Revenue Over/(Under) Expenditures 66,029 24438 __ 18838

NOTES:

a - Reflects projected funding based upon contracts to be finalized in September 2002. A
b - Includes an average cost increase of 13% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family,

single or rebate). Also includes a reduction of the City's mandated contributions

to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

¢ - Reflects an increase due to the increase in community seminars. These costs are being subsidized and budgeted in revenue.

% of
Change

4.4%

0.0%

3.2%

% of
Change

3.1%
0.0%

27.5%



CITY OF SOUTH BEND 2003 RUDGET HUNAN RIGHTS REUEMUES

2062 2003
2001 2002 ORICIRAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
HUNAX RIGHTS FEDERAL
HISCELLANEDUS REVERUES
238-0000-361.00-00 INTEREST ON INVESTHENTS ] 414
258-0000-367. 0000 DONATION PRIVATE SOURCES 14,806 12,942 ] 0
¥ NISCELLANEDUS REVENUES 14,804 13,336 ] ]
INTERGOVERHNENTAL GRANTS
238-1008-331.01-01 EEDC GRANT 91,250 45,400 80,000 85,000
258-1008-331.01-04 EEOC PRIOR YR RODIFCATION 80,350 0 0 0
* INTERGOVERHHENTAL GRANTS 171,800 45,400 80,000 85,000
RETNBURSENENTS & REFUNDS
258-1008-380.10-16 TRAVEL REINBURSEMENTS 1,000 0 1,000 1,000
¥ REINMBURSENENTS & REFUNDS 1,000 0 1,000 1,000
INTERCOVERNHENTAL GRANTS
238~10069-331.01-02 HUD CONTRACT 40,900 90,200 42,000 93,000
258-1009-331.01-03 CDbRG 13,020 11,924 13,600 13,000
¥ IHTERGOVERNRERTAL ERANTS 93,920 102,124 95,000 66,000
REINBURSENENTS & REFUNDS
258-1009~380.10-18 TRAVEL REINBURSERENTS 24,500 25,000 15,000 12,942
258-1009-380.10-9% NISC. REIABURSERENTS 0 40,000 13,600 10,000
] RETHRURSERENTS & REFUNDS 24,500 65,000 30,000 22,942

% HUNAN RIGHTS FEDERAL 266,026 225,880 146,000 174,942



LEVEL
gaot

CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT NUNMBER ACCOUNT DESCRIPTION

HUNAN RIGHTS FEDERAL

HUNAN RIGHTS
PERSONAL SERVICES

258-1008-415. 10-01 REGULAR

TEXT

1 INTAKE OFFICER/INVESTIGATOR
HERTT RONHC

258-1008-415.11-01 FICA - REGULAR

LEVEL
poo1

TEXT
REGULAR SALARIES  $24,882
7634

258-1008-415. 11-04 PERF - REGULAR

LEVEL
0001

TEXT
RECULAR SALARIES 526,882
X 3.254

258-1008-415.11-08 GROUP INSURARCE - HEALTH

LEVEL
0001

TEXT
LONEG TERN DISABILITY:

1 ENF X 54 X 24 PAY PERIDDS
HEALTH INS/FANILY CDVERAGE:

1 ENP X 251.16 X 24 PAY PERIDDS

258-1008-415.11-09 EROUP INSURANCE - LIFE

LEVEL
o001

TEXT
1 EHP X %6 X 24 PAY PERIOPS

258-1008-415.11-18 FLEX. SPENDING ACCOUNT

LEVEL
g001

TEXT
1 ENP X &500

258-1008-415.11-22 PARKING ALLONANCE

PERSHNAL SERVICES

SUPPLIES

258-1008-415. 21-04 NTHER - OFFICE SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

2001
ACTUALS

24,891

1,828

809

4,510

66

500

2002
ACTUALS

24,428
TEXT ANT
26,982
649
27,53
1,779
TEXT ANT

2,056
2,056

739
TEXT @HT

874
874

5,926
TEXT AT
96

6,028
6,124

79

TEXT ANT
144
144

TEXT AN

2002
BRIGINAL
RUDEET

25,848

1,971

773

5,940

83

P e

29003

BUDGET

27,531

2,056

874

6,124

144

300



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUNMRER ACCOUNT DESCRIPTION

258-1008-415.

LEVEL TEXT

31-06 DTHER PROFESSIONAL SUCS

0001 STAFF ATTORNEY

258-1008-415.
258-1008-4135.
258-1008-415.
258-1008-415.
258-1008-415.
258-1008-415.

[THER

32-03 TRAVEL

33-01 DUTSIDE PRINTIMNG SERVICES
13-03 PRONDTIONAL

39-10 SUBSCRIPTIONS

39-70 EDUCATION & TRAINING
39-89 HISC CHARGES & SERVICES

SERVICES & CHARGES

OTHER USES

238-1008-415.

LEVEL TEXT

30-03 CITY ADNINISTRATIDN FEE

0001 GEMERAL FUND ALLDCATION
CENTRAL SERVICE ALLDCATION

OTHER USES

¥ HuRAR RIGHTS

2001
ACTUALS

19,212

[P .

oo e o ot 00 400 10 e bt S e

.- e 0 o0 200 e S0 et e

2002
ACTUALS

20,000

TEXT ANT
20,000
20,000

4,976
453
814

1,758

2,584
455

TEXT ANT
1,355

2002
ORIGINAL
BUDGETY

18,963

2003
BUDGET



CITY OF SDUTH BEND 2003 RUDGET

20601
ACCOUNT NUBBER ACCOUNT DESCRIPTION ACTUALS
PLANNING & NEIGH. DEVELQP
PERSONAL SERVICES
238-1009-415.10-01 REGULAR 23,619
LEVEL TEXT
annt INVESTIGATOR II
RERIT nOwus
238-1009-415. 11-01 FICA - REGULAR 1,941
LEVEL TEXT
f0o01 REGULAR SALARIES %30,821
{7654
238-1009-415.11-04 PERF - REGULAR 833
LEVEL TEXT
8001 REGULAR SALARIES %30 ,821
X325 =
258-1009-415.11-08 GROUP INSURANCE - HEALTH 1,770
LEVEL TEXT
0001 LONG TERM DISABILITY:
1 ENP ¥ %4 X 24 PAY PERIDDS
HEALTH INS/FANILY COVERAGE:
1 ENP X 5100.72 X 24 PAY PERIODS
258-1009-415. 11-09 SROUP INSURANCE - LIFE 63
LEVEL TEXT
poo1 1 ERF X 56 X 24 PAY PERIODS
258-1009-415.11-18 FLEX. SPENDING ACCOUNT 4
LEVEL TEXT
0001 1 ENP ¥ %500
258-1009-415.11-22 PARKING ALLOUANCE 243
X PERSONAL SERVICES 30,471
SUPPLIES
258-1009-415.21-04 OTHER - OFFICE SUPPLIES 993
* SUPPLIES 993

OTHER SERVICES & CHARGES

2002
ACTUALS

TEXT AnT

TEXT ANt

TEXT AnT

1,002
1,002

2,381

TEXT ant

TEXT ART
144
144

TEXT aHT

P L T

2002
ORIGINAL
BUDEET

29,634

2,267

889

2,383

83

P L L T e

- oo o e 40 e 20n S s0e e won

2003
BUDGET

30,821

2,358

1,002

144

500



CITY OF SDUTH BEND 2003 BUDGET 7 - 4

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
258-1009-415. 31-06 DTHER PROFESSIONAL SUCS 4,500 48,100 0 0
258-1009-415. 32-03 TRAVEL 6,028 11,807 15,000 15,000
258-1009-415. 33-03 PRONDTIONAL 2,859 1,332 3,000 3,000
258-1009-415. 39-10 SUBSCRIPTIONS 707 708 1,000 1,000
258-1009-415. 39-70 EDUCATION & TRAINING 13,430 13,597 2,000 10,000
258-1009-415. 39-89 HISC CHARGES & SERVICES 1,234 980 1,000 1,330
X OTHER SERVICES & CHARGES 28,958 76,524 22,000 30,330
OTHER USES
258-1009-415.50-05 CITY ADNINISTRATION FEE 1,535 1,384 1,384 1,435
LEVEL  TEXT TEXT ANT
8001  GENERAL FUND ALLOCATION 1,354
CENTRAL SERVICE ALLOCATION 81
1,435
¥ OTHER USES 1,535 1,384 1,384 1,435
X% PLANNING & NEIGH. DEVELDP 61,957 114,451 40,562 70,103

e e e n 00w e o o v o e e oo 20m mem don 100 o0 000 0t 00 v e b0 P T B e

LE3 HUNAN RIGHTS FEDERAL 131,952 182,418 131,138 143,394



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

LOCAL ROADS AND STREETS ACCOUNT (Fund #251)

REVENUE:

Gasoline Tax (including State Lottery Funds)

Reimbursements
Interest on Investments
Total Revenue

Total Revenue Increase/(Decrease)
Revenue increase/(Decrease) as a Percent

CAPITAL EXPENDITURES (see note c & d):

Street Paving Materials & Repairs
Concrete Street Paving
Specific Street Improvements
Engineering Fees
Traffic Signals and Devices

Total Capital Expenditures

Revenue Over/(Under) Expenditures

NOTES:

a - Per the State Auditor's estimate guidelines.

2001 2002
Actual Actual
2,023,142 1,213,106

a 47876

173,154 16,344

2,196,296 1,577,326
2001 2002

Actual Actual

1,074,515 1,276,808

47,945 498,556

2,908,386 1,008,546

9,170 32,000
22,230 19,400

4,002,290 _ 2,530,310

(1,865,950) (1,257,984)

2002 Anticipated 2003
Budget Changes Budget
1,249,470 (75,623)a 1,173,847
0 0 0’
75,000 (40,000) b 35,000
1,324 470 (115,623) 1,208,847
(115,623)
-8.7%
2002 Anticipated 2003
Budget Changes Budget
990,000 (990,000) 0
300,000 0 300,000
784,000 (117,000) 667,000
0 80,000 80,000
0 250,000 250,000
e (777,000) 1,297,000
(749,530) (88,153)

b - More accurately reflects the projected interest income as a result of the lower cash balances available for investment and decline in interest ra
¢ - The 2001 actual and 2002 projected expenditures reflect only cash expended during the year and do not include amounts unspent but

encumbered as of the end of the year.

d - The revenue collected in this fund is appropriated during the Capital Budget process which is presented to the Common
Council for approval every February (after the operating budget for the current year has been approved). The Capital Budget
is determined by the fund's cash balance at the start of the year plus the projected LRSA Fund revenue (gasoline taxes) to be

received during the coming year.



CITY OF SDUTH GEND 2003 BUDGET L.R.§. FUND REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMRER ACCOUNT DESCRIPTION ACTUALS acTuAalLs RHDEFT

LOCAL ROADS & STREETS
INTERGOVERNHENTAL GRANTS
251-0000-335.08-00 CASDLINE TAX-L. RDS. & ST 2,023,142 1,213,106 1,249,470 1,173,844

* INTERGOVERNHENTAL GRANTS 2,023,142 1,213,106 1,249,470 1,173,844
HISCELLANEDUS REVENUES

251-0000-360. 00-00 NISCELLANEDUS REVENUES 8,541 0 0 0

251-0000-361. 50-00 INTEREST DN INVESTHENTS 164,613 16,344 75,000 35,000

* HISCELLANEDUS REVENUES 173,154 14,344 75,000 35,000
REIMBURSEHENTS & REFUNDS

251-0608-380.10-99 HISC. REIMEURSEMENTS 0 347,876 0 0

% REIMEURSEMENTS & REFUNDS 0 347,876 0 0

*i LOCAL ROADS & STREETS 1.,196.2%95 1.577.326 1.324 470 1.208 .844



ACCOUNT NUNMBER

CITY OF SDUTH BEND 2003 DBUDGET

ACCOURT DESCRIFTION

LOCAL ROADS & STREETS
LOCAL ROADS & STREETS

CARITAL
251-D608-431. 42-56
251-0608-431.42-538
251-0608-431. 42-61
251-0608-431. 42-45
251-0608-431. 42-57
291-0608-431. 42-48

LEVEL
0001

TEXT

251-0608-431.42-71

LEVEL TEXT
0001 MAJOR PROJECTS
FEASIBILITY

251-0608-431.42-74
251~-0608-431. 42-76
251-0608-431. 42-77
251-0608-431. 42-78
251-0608-431. 42-80
251-0608-431. 42-82
251-0608-431.42-83
251-0608-431.42-84
251-06068-431.42-85
251-0608-431.42-86
251-0608-431. 42-87
251-0608-431.42-88
251-0608-431. 42-89
251-0608-431.42-90

® carITAL
i LOCAL ROADS
£ LBcaAL ROADS

STREET MAIK. & REPAIR PRJ
RAILROAD IAPROVERENTS
PaVING & CONCRETE

TRAF. SI6. CHRBY & HICORY
TRAFFIC DEVICES/INSTALL.
ERGINEERING FEES

HIANI ROAD - RESTART PE

STREET INPROVERENTS

2001
ACTUALS

1,034,514

3,929~

47,945
22,230
203,515
55,683

118,580

~ BASED UPON PRIDRITY AND FINANCIAL

US 20 INPROVERENTS
IRELAND/HIARI SIGNAL HOD.
HAYFLOWER TD BRICK/CLEVE.
RIVER GLEN OFFICE PARK
HINTZ PRKNY-DLIVE RD ETN.
HILLING & PROFILLIRG
ALLEY DUST CONTROL

STREET NANE SIGN PROGRAN
RETROREFLECTORETER

BENDIX DR. RE-ROUTE

RIATZ PARKHAY RGHT OF HAY
CLEV. RD -PRTE TO RIVERSD
LUH/CHAPIN/NAD/ETC DESIGN
IRELAND SIGNAL IKTERCEN.

& STREETS

& STREETS

1,107,502
29,800
864,892
532,344
9,170

[P

ey e

4,062,246

2002
ACTUALS

1,134,446
o

498,556

0

19,400
91,923

TEXT ANT
80,000
80,000

74,698

TEXT ant

467,000
867,000

1,800
30,200
262,503
224,699
41,697
15,339
84,391
49,432
4,405

0

0
277,711
740
30,170

2,835,310

2002
ORIGINAL
BUDBET

850,000
i
300,000
0
0
]

(=B I~ I~ ]

]
50,000
50,000
40,000
10,000
85,000
100,000
300,000

14,000
275,000

e aen s o0 oo it e 2en 0

2,074,000

2003
BUDGET

0

0
300,000
0

0
80,000

667,000

1,297,000



INTERNAL SERVICE
FUNDS



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

INTERNAL SERVICE FUND - LIABILITY INSURANCE RESERVE (Fund #226)

REVENUE:
Allocations Charged to City Funds
Police Officer Take Home Car Insurance Payments
Interest on Investments
Miscellaneous Revenues
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services (Department only):
Education & Training
Other Misc Services

Total Services (Department only)

Services (Citywide):
Consultant Fees & Loss Control Fees
Workers' Comp Claims (excl Police & Fire)
Workers' Comp Claims (Police & Fire only)
Workers' Comp Third Party Fees (excl Police & Fire)
Workers' Comp Third Party Fees (Police & Fire only}
Self Insurance Liability Claims (excl Police Cars)
Self Insurance Liabiity Claims (Police Cars only)
Property Insurance & Misc Policies
Misc Fees & Programs

Total Services (Citywide)

Other Uses:
Admin Fees (General Fund)
Total Other Uses
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Expenditures Increase/(Decrease) as a Percent - excluding the increase needed for property insurance

Revenue Over / (Under) Expenditures

NOTES:

2001
Actual

1,671,296
64,904
23,332

E—

1,759,532

32,925
10,253
43,178

85,125
307,605
180,747

65,276

49,243
510,871
142,236
155,163

57,150

1,553,416

34,924
34,924

1,736,484

23,048

2002
Actual

1,838,636
59,974
9,717
296,899

2,205,226

2002
Actual

91,143
26,211
117,354

7.441
29,816

9,452
39,268

88,354

239,147
836,145
86,623
65,348
279,398
67,113
264,226
54802

71,981,156

35418
35418

2,180,637

24,589

o

o

a - Reflects an overall 23.0% increase in current year allocations to all "user” funds. Individual fund allocations vary based upon a variety of
potential "risk” indicators including historical claim experience, number of emplioyees in each department, operating and personnel

budget levels and property values.

b- Payment and reimbursement of medical bills exceeding the $250,000 limit. The City bills the excess liability carrier quarterly for reimbursement.

2002 Anticipated 2003
Budget Changes Budget
1,838,637 420,205 a 2,258,842

59,800 0 59,800

40,000 (30,000) 10,000

0 0 0
1,938,437 390,205 2,328,642
390,205

20.1%

2002 Salary Other 2003
Budget Ordinance Changes Budget

105,748 1,301 107,049

29,823 142 3643 ¢ 33,608

135,571 1,443 3,643 140,657

5,837 0 0 5,837

36,000 0 707 36,707

11,150 o 0 11,150

47,150 9 707 47,857

107,000 0 (1,000) 106,000

250,000 0 85,000 d 335,000

210,000 0 25,000 d 235,000

86,400 0 24,000 d 110,400

65,600 0 18,000 d 83,600

570,000 0 0 570,000

89,800 0 0 89,800

268,000 0 227,000 e 495,000

67,660 0 1] 67,660
1,714,460 0 378,000 2,092,460

35418 0 4,631 40,049

35,418 0 4,631 40,049
1,938,436 1,443 386,981 2,326,860

388,424
20.0%
8.3%
1,782

¢ - Includes an average cost increase of 13% for the City’s Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

d - Total expenditures budgeted for workers compensation claims and professional/processing costs related to those claims increased only
23.0% overall from 2002 to 2003. This was determined using projections based upon current year trends, historical information and other

factors impacting the handling of workers comp claims.

e - Reflects a significant projected increase (85%) in the cost of the City's property insurance policy. This increase is direct impact of the insurance

market's anticipated increase in 2003.

% of
Change

3.8%

0.0%

1.5%

22.0%



CITY OF SDUTH BEND 2003 RUDGET LIAk. INS. FUND REVENUES

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
LIARILITY INS. PREN. RES.
CHARGES FOR SERVICES
226-0000-34D. 01-00 GENERAL FUND 792,747 904,576 906,577 1,050,326
226-0000-340. 02-00 PARK RAINTENANCE FUND 206,850 197,579 197,579 272,422
226-0000-340. 63-00 RUH FUND 82,891 96,912 96,912 106,198
226-0000-340. 04-00 PARKING CARAGE FUMD 22,429 22,404 22,604 41,080
LEVEL  TEXT TEXT ANT
0001 3 CITY PARKING GIRAGES 32,608
HAYNE ST GARAGE 8,472
41,080
226-0000-340. 05-00 CENTURY CENTER FUND 46,919 51,279 51,279 82,584
226-0000-340. 06-00 SOLID HASTE FUMD 73,457 93,696 93,694 101,973
226-0000-340. 07-00 WATER DEPT 174,064 174,874 174,874 217,714
226-9000-340. 08-00 WASTE WATER DEPT 131,092 144,957 144,957 214,524
226-0000-340. 09-00 SEMER DEPT 47,562 59,362 59,362 84,312
226-0000-340. 11-00 ECONONIC DEVELOPHERT 30,835 32,509 32,509 42,502
226-0000-340.12-00 BUILDING DEPARTHENT 10,945 13,250 13,250 15,420
226-0000-340.13-00 CENTRAL SERVICES 39,473 42,556 42,554 46,121
226-0000-340.14-00 HALL OF FANE 10,543 1,214 1,214 1,155
226-06000-340. 15-00 BLACKTHORN GOLF 1,489 1,266 1,266 2,511
226-0000-340. 30-00 POLICE LIABILITY 64,904 59,974 59,800 59,800
LEVEL  TEXT TEXT ANT
0001 230 OFFICERS X $260 59,800
59,800
X CHARGES FOR SERVICES 1,736,200 1,898,610 1,898,437 2,318,442
HISCELLARENUS REVENUES
226-0000-350. 00-00 HISCELLANEOUS REVENUES 8 1,516 0 0
226-0000~361. 00-00 INTEREST ON INVESTHENTS 23,332 g,717 40,000 10,000
X HISCELLANEDUS REVENUES 23,332 11,233 40,000 10,000
REINBURSEHENTS & REFUNDS
226-0000-380.10-99 HISC. REIMBURSEMENTS 0 295,383 0 0
* REIMBURSEMENTS & REFUNDS 0 295,383 0 0

®x LIARILITY INS. PREN. RES 1,759,532 2,209,226 1,938,437 2,328 642



LEVEL
pool

LEVEL
foo1

LEVEL
5001

LEVEL
0001

LEVEL
o001

LEVEL
g0t

CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT NUNRER ACCOUNT DESCRIPTION
LIARILITY INS. PREHW. RES.
SELF FUNDED LIAER. INS
PERSONAL SERVICES
226-0403-645. 10-01 REGULAR

TEXT

1 SAFETY & RISK SPECIALISYT
1 SECRET RY II

HERIT B 4S

226-0403-645.10-03 SEASONAL & INTERNS
226-0403-645.11-01 FICA - REGULAR

TEXT
REGULAR SALARIES 560,544
X 7.6%4 =

226-0403-645. 11-04 PERF - REGULAR

TEXT
REGULAR S4 v 560,544

% 3.25% =

226-0403-645. 11-08 GROUF INSURANCE - HEALTH

TEXT
LONG TERN DISARILITY:

2 ENF X 54 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

1 ERP X §251.16 X 24 PAY PERIODS

HEALTH INS/SINGLE COVERAGE:

1 ENP X $100.72 ¥ 24 FAY PERIODS

226-0403-645. 11-09 CROUP INSURANCE - LIFE

TEXT
2 ENP X 56 X 24 PAY PERIODS

226-0403-645.11-12 AUTD ALLOHARCE

226-0403-645.11-18 FLEX. SPERDIXG ACCOUNT

TEXT
2 ERP X %500

226-0403-645.11-22 PARKINE ALLOWANCE
PERSONAL SERVICES

SUPPLIES

2001
ACTUALS

36,037

1,171

2,587

79

300

o e 00n i 0 tat o s 0 dow

2002
ACTUALS

55,912

TEXT ANT
38,062
21,363
1,119
60,544

0
4,230

TEXT ARt

4,632
4,632

1,684
TEXT ANT

1,968
1,968

8,409
TEXT AHT

192

6,028

2,417
8,637

152
TEXT ART

288

288

1,495
1,000

TEXT ARt

1,000
1,000

2002
ORIGINAL
[UDBET

58,215

4,453

1,744

8,323

166

2,000
1,000

2003
BUDGET

4,632

1,968

288

2,000
1,000

P L L Tt



CITY OF SOUTH BEMD 2003 BUDGET g - 2

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUNBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDSET
226-0403-645. 21-02 PRINT SHOP 3,169 4,594 4,883 4,883
226-0403-645. 21-03 OTHER OFFICE SUPPLIES 643 z,350 700 700
226-0403-645. 22-01 GASOLINE 1,745 180 0 0
X SUPPLIES 5,558 7,134 5,583 5,583
OTHER SERVICES & CHARGES
226-0403-645. 32-02 POSTAGE 75 105 500 500
226-0403-645. 32-03 TRAVEL 1,211 1,232 1,150 1,150
226-0403-645. 32-04 TELEPHONE & TELEGRAPH 2,438 7,388 2,000 2,000
226-0403-645. 33-01 OTHER THAN OFFICE SUPPLY 500 i 0 0
226-0403-645. 36-03 AUTONOTIVE EQUIPHENT 368 0 0 0
226-0403-645. 39-10 SURSCRIPTIONS 1,293 1,183 2,000 2,000
226-0403-645. 39-11 DUES 200 195 350 350
LEVEL  TEXT TEXT AMT
0001  INDIAMA INSURANCE LICENSE 350
350
226-0403-645. 39-70 EDUCATION & TRAINING 32,925 29,816 36,000 36,707
226-0403-645. 39-8% AISC CHARGES & SERVICES 3,902 4,349 5,150 5,150
X OTHER SERVICES & CHARGES 42,912 39,268 47,150 47,857
OTHER USES
226-0403-645. 50-05 ADNINISTRATIVE COST 34,924 35,418 35,418 40,049
LEVEL  TEXT TEXT ANT
0001  GENERAL FUND ADNINISTRATION 40,049
40,049
X OTHER USES 34,924 35,418 35,418 40,049
OTHER SERVICES & CHARGES
226-0403-671. 31-06 OTHER PROFESSIONAL SUCS 85,125 88,354 107,000 106,000
LEVEL  TEXT TEXT AHT
0001  GIBSDN INSURANCE FEE:
HORKNENS CONP. 25,000
PROPERTY 25,000
LOSS CONTROL 50,000
NISC OTHER PROFESSIONAL FEES 6,000
104,000
226-0403-671. 31-07 WORK. CHP THRD PTY AD FEE 114,519 151,971 152,000 194,000
LEVEL  TEXT TEXT ANT
0001  JHF SPECTALTY SERVICE FEE:
WITHOUT POLICE & FIRE 43,400
POLICE & FIRE 26,600

EXCESS COVERAGE FEE:



CITY OF SDUTH BEND 2003 RUDGET

2001
ACCOUNT NUHRER ACCOUNT DESCRIPTION ACTURLS
HITHOUT POLICE & FIRE
POLICE & FIRE
OTHER THIRD PARTY FEES
226-0403-671. 34-01 MORKHEN‘S COWP 307,605

LEVEL

pool

226-0403-671. 34-02 LIARILITY

LEVEL

0ao1

226-0403-671.34~20 MORKERS COMP/POLICE FIRE

LEVEL

11131

226~0403-671.34-29 W.C. POLICE/FIRE TERM CLH

LEVEL

0001

226-0403-671.39-12 PHYSICAL EXANINATIONS

LEVEL

0001

226-8403-671.39-80 CITY DRUG PFROGRAN
226-0403-671. 39-8% UTHER SERVICES & CHARGES

%%

TEXT
HORKERS CONP (EXCL POLICE & FIRE) ESTINATED CLAINS
PAYNENTS

155,163

TEXT

PROP. INS. POLICY (INCLUDING FLDOD INSURANCE)
CRINES/DISHORESTY BOND

OTHER HISC POLICES

126,173

TEXT
HORKHENS €ORP. POLICE & FIRE ESTINATED CLAINS
PAYHENTS

54,574

TEXT
UORKRENS CORP. POLICE & FIRE LONG TERM CLAINS
COST OF IRJURY GCCURRING PRIOR TO 1992

26,739

TEXT

pOT PHYSICALS/DDT DRUG SCREEN
NEDICAL SURVEILLANCE
HEPATITIS/BLOODBORNE PATHOGENS
HEARING CONSERVATION PROGRAR
FITNESS FOR DUTY

OTHER SERVICES & CHARGES

SELF FUNDED LIAB. INS 1,029,669

2002
ACTUALS

55,000
45,000
24,000
194,000

239,147
TEXT ANT

335,000
335,000

264,226

TEXT ANT
475,000
16,000
16,000
495,000

787,132
TEXT ANT

165,000
165,000

49,013

TEXT ART
70,000

70,000
21,583

TEXT AT
23,000
2,760
2,760
2,760
1,380
32,660

ot v0s 2 e e st B 00 one e are

1,788,107

2002
ORIGTIHAL
RUDGET

250,000

268,000

130,000

80,000

32,640

1,219,214

2003
BUDEET

335,000

495,000

165,000

70,000

32,660

1,605,868



CITY OF SOUTH BEND 2003 BUDGET

ACCHUNT HUNBER ACCOUNT DESCRIPTION

226~

LEVEL
0001

226~
226~

LEVEL
0001

226-

LEVEL
8001

226-
226-

LEVEL
0001

226~

LEVEL
0001

226~

LEVEL
0001

226~

*

LIABILITY INS. PREM. RES
PERSONAL SERVICES
0412-472.10~01 REGULAR

TEXT
1 CLAINS ADJUSTER
0412-672.10-03 SEASONAL AND INTERNS
0412-672.11-01 FICA - REGULAR
TEXT
REGULAR SALARIES 548,834
X 7.65%
0412-672.11-04 PERF ~ REGULAR
TEXT

REGULAR SALARIES 533,834
X 3.25/

0412-672.11-07 URENPLOYRENT BENEFITS
0412-672.11-08 CROUP INSURANCE - HEALTH
TEXT

LONG TERH DISARILITY:

1 ERP X 54 % 24 PAY PERIODS
HEALTH INS/FANILY CDVERAGE:

1 ENP X 5251.16 X 24 PAY PERIDDS
0412-672.11-09 GROUP INSURARCE - LIFE
TERT
1 ENP X 56 X 24 PAY PERIODS
0412-672.11-18 FLEX. SPENDING ACCOUNT
TEXT
1 ENR X 5300
0412-672.11-22 PARKING ALLOWANCE

PERSONAL SERVICES

SUPPLIES

226-0412-672.21-03 OTHER OFFICE SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

2001
ACTUALS

30,580

11,106

2,241

994

79

s o s o 00e 000 e oo s

2002
ACTUALS

TEXT ANT

TEXT ANT
3,736

3,736
957

TEXT ANT
1,100

1,100

204
5,926

TEXT AHT
96

6,028
6,124

79
TEXT AT

144
144

TEXT AHT

2002
IRICINAL
BUDEGET

32,533

15,000

3,636

876

5,940

83

o 220 008 048 oo 000 a0 o oo

2003

BUDBET

33,834

15,000
3,736

1,100

6,124

144

500

at ot e a0 e e e oo 5o Son vt



CITY OF SOUTH BEND 2003 BUDGET ¢ -

wn

2002 2003
2001 2002 ORIEIHAL BUDEET

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
226-0412-672.36-02 UFFICE EQUIPHENT 266 0 0 0
226-0412-672.39-01 REFHDS ,AMARDS ,INDEMNITIES 306,006 274,552 530,000 350,000
226-0412-672. 39-11 OTHER CONTRACTUALS 4,865 4,845 20,000 20,000
226-0412~672.39-12 TAKE HOHKE CARS 142,236 67,113 89,800 39,800
¥ OTHER SERVICES % CHARGES £33 ,373 344,511 639,800 639,800
% LIARILITY INS. PREM. RES. 706,815 392,530 r1%,222 720,992

IABILITY INS. PREM. RES. 1,736,484 2,180,637 1,938,436 2,326,860



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

INTERNAL SERVICE FUND - SELF-FUNDED EMPLOYEE BENEFITS (Fund #711)

2001 2002
Actual Actual
REVENUE:
Employer (City Funds) Contributions - Health Insurance 4,633,828 5,461,895
Employer (City Funds) Contributions - Life Insurance & L/T Disability 141,953 139,906
Employer (City Funds) Contributions - $500 Cafeteria/Flex Account 628,375 635,875
Employee Contributions - Health Insurance 663,071 710,793
Police & Fire Retiree Contributions - Health Insurance 127,941 162,904
COBRA Contributions - Health Insurance 25,895 23,867
Reimbursements from Employees - Vision & Dental Coverage* 181,649 204,089
Reimbursements from Employees - Dependent Care* 21,226 16,072
Reimbursements from Police & Fire Retirees - Medicare Supplemer 40,915 42,550
Other Reimbursements & Refunds 14,182 13,613
Interfund Transfer 0 800,000
Interest on Investments 72,287 8,999
Total Revenue 6,551,322 8,210,563
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2001 2002
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 65,055 67,773
Benefits 12,913 13,800
Total Personnel Costs 77,968 81,673
Supplies 2,768 2,554
Services (Department only):
Education & Training 2,193 3,421
Other Misc Services 4,608 4,022
Total Services (Department only) 6,801 7,443
Services (Citywide):
Health Costs Paid Through Third Party Administrator (TPA) 5,502,681 6,148,008
Health Costs for Individuals Not Covered by Specific Stop Loss 561,310 468,775
Third Party (TPA) Administration Fees 144,199 173,047
Healith Costs - Specific Stop Loss Premium 412,190 499,152
Select Health Network Provider Fee 61,799 57,045
Consultant Fees 29,328 44,564
Short Term Disability 47,524 76,902
Long Term Disability 29,692 31,475
Life Insurance 83,849 129,883
Employee Assistance Program 21,750 29,000
Cafeteria Benefits Paid (Fiex Acct) - exciuding Vision/Dental 472,890 477,070
Vision & Dental (Flex Acct pius employee reimbursement)* 308,617 341,408
Dependant Care (reimbursed)* 18,544 11,974
Police & Fire Retirees Medicare Supplemental (reimbursed)* 44,940 43,730
Total Services (Citywide) 7,739,313 8,632,033
' Other Uses:
Admin Fees (General Fund) 135,620 132,387
Total Other Uses 135,620 132,387
Total Expenditures 7,962,470 8,756,090
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Revenue Over / {(Under) Expenditures _(1,411,148) _ (545,527)

2002 Anticipated 2003
Budget Changes Budget
5,422,443 (75,555) a 5,346,888

149,724 111,924 a 261,648
623,000 (12,000) b 611,000
817,020 84,101 a 901,121
376,921 (67,976) 308,945

46,000 (21,000) 25,000
225,556 173,366 398,922
22,539 3461 ¢ 26,000
46,379 (1,557) ¢ 44,822
20,000 ] 20,000

0 0 0

118,000 (93,000) d 25,000
7,867,582 101,764 7,969,346
101,764

1.3%

2002 Salary Other 2003
Budget Ordinance Changes Budget

75,215 2,949 0 78,164
14,782 321 568 15,671
89,997 3,270 568 93,835
7.612 0 7612
3,500 0 0 3,500
4,500 [ 0 4,500
8,000 0 0 8,000
5,306,862 0 (218,325)e 5,088,537
450,000 0 (200,000) f 250,000
155,106 0 34894 d 190,000
491,187 0 203,370 d 694,557
57,046 0 0 57,046
30,976 0 24,593 55,668
65,000 0 0od 65,000
30,000 0 30,000 60,000
96,876 [ 93,124 d 190,000
29,000 0 0 29,000
500,000 0 25,000 525,000
348,556 0 70,366 d 418,922
22,539 0 3461 ¢ 26,000
46,379 ] (1,557) ¢ 44,822
7,629,526 i) 64,926 7,694,452
132,387 o 30,161 162,548
132,387 0 30,161 162,548
7,867 522 3,270 95656 _7,966447
98,925

1.3%

60 2,899

*The City provides an opportunity for its employees to purchase additional insurance/benefits that are fully reimbursed by the employee. Expenditures relating to all costs
that are reimbursed are recorded as both revenue and expenditures on a "gross” basis.

NOTES:

% of
Change

4.3%

0.0%

0.9%

a - Assumes 1,285 employees (5% vacancy rate for 1,358 budgeted FTE's) with 1,113 participating in the City’s self-insurance health program. These 3 line it'ems reflect the actual
fund charge (employer portion) and employee contribution based upon the current mix between family, single and no insurance. Each fund is charged for its employees’ health

coverage (employer's portion) plus cost per employee for life insurance, long term disability and admin costs. The fund charges increased approximately 13% for health

coverage.

b - Assumes 1,222 employees (90% of budgeted FTE's) are eligible for Flex Spending Account cantributions of $500 per employee.
¢ - The "pass through costs" (i.e. reimbursed by employees) increases are reflected in both the revenue and expenditure line items. (see * above)

d - Represents an adjustment to more accurately reflect the current and/or anticipated level of revenue/expenditure for 2003

e - Reflects an 4.1% projected decrease in total claims to be paid in 2003.

f - Reflects the anticipated reduction for one individual that has been excluded from the City's Specific Stop Loss insurance policy.



CITY OF SDUTH BEND 2003 BUDGET

2001

ACEOUNT NUHRER ACTUALS

ACCOUNT DESCRIPTION
SELF FUNDED ENPLOYEE BENE
NISCELLANEDUS REVENUES
711-0000-360. 00-00 NISCELLANEDUS REVENUES 0
711-0000-361. 00-00 INTEREST OK INVESTHENTS

3 NISCELLANEDUS REVENUES

OTHER FINANCE SOURCES
711-0000~392. 60-00 INTER-FUND OPER. TRAMNSFER 0
711-0000-395.10-02 ENPLOYEE-HEALTH 663,071

LEVEL TEXT
po01 ACTIVE ENPLOYEE CONTRIBUTION
POLICE 59 SINGLE COVERAGE X %18 PREN %X 24

163 FAAILY COVERAGE ¥ 547.50 PRER X 24
FIRE 48 SINGLE COVERAGE X 18 PREN X 24

167 FANILY COVERAGE X 547.50 PRER X 24
THE&HE 245 SINGLE COVERAGE ¥ 512.80 PREA X 24

412 FaWILY COVERAGE X 540.21 PREH X 24
CRUSSING GUARDS

19 SINGLE COVERAGE X %15.36 PREM X 20
ASSURES 1,113 ERPLOYEES WITH INSURANCE CDUVERAGE

711-0000-395.10-04 DENTAL AMD VISION PLAM 181,649
LEVEL TEXT
6001 TOTAL DEMTAL/VISION PRENMIUM

LESS: FLEX ACCOUNT USED FOR DENTAL/VISION

711-0000-395.10-05 ADDITIONAL FLEX
711-0000-395.10~-06 DEPENDENT LARE
711-0000-395.10-10 PENSION HEDICAL

28,163
21,226
85,084

LEVEL TEXT
0001 ENPLOYEE CONTRIGUTION
POLICE 18 SIMELE COUERAGE X $58 PRER X 12
20 FANILY COVERAGE X %279 PREN X 12
FIRE 35 SINELE COVERAGE X 562 PREN X 12
23 FANILY COVERAGE X $279 PRENM X 12

711-0000-395.10~11 PENSION SUPPLEHENTAL 40,913
711-0000-395.10-12 PENSIDN DEKTAL 389
711-0000-395.10-50 COBRA RECEIPTS 25,895
711-0000-395. 2004 FLEXIBLE SPENDING ACCOUNT 628,375

LEVEL TEXT
8001 1,222 ENPLOYEES (ASSUNES %07 OF RUDCETED EMPLDYEES
ELIGIRLE) X 5300 FLEX

2002
ACTUALS

4,006
8,999

13,005

800,000
710,793

TEXT aNT

25,488
185,820
20,736
190,380
75,264
397,596

5,837
961,121
204,089

TEXT ANT
418,922
20,000~
398,922

33,410
14,072
105,760

TEXT aHT

12,528
66,960
26,040
77,004

182,532

42,550
0
23,867
$35,875

TEXT ANHT

611,000
611,000

SELF FUNDED ENPL REVERUES

2002
DRICINAL
RUDBEY

0
118,000

118,000

0
817,020

225,554

0
22,539
160,296

46,379

46,000
623,000

2003
BUDGET

25,000

25,000

0
901,121

398,922

0
26,000
182,532

44,822
0
25,000
411,000



CITY OF SOUTH BEND 2003 RUDGET

2001
ACCOUNT NURBER ACCOUNT DESCRIPTION ACTUALS
711-0000-395.20-07 LIFE INSURANCE PRENIUR 107,243

LEVEL
o061

711-0000-395. 20-08 L-TERN DISARILITY PRENIUM

LEVEL
so01

TERT

1,285 ENPLOYEES (ASSUNING 57 POSITION UACANCY FOR
TOTAL 1,358 BUDGETED FTE’S) X %6 X 24 PAY

PERIODS

34,710

TEXT
798 ENPLOYEES (EXCLUDING POLICE & FIRE & ASSUNING
574 VACANCY RATE) X 54.00 X 24 PAY PERIODS

711-0000-3935. 20~10 PENSION MED & LIFE - PERF 42,857
LEVEL TEXT
0001 POLICE SINGLE 18 X %130.32 PREM X 12 PRY
FANILY 20 X 587.37 PRER X 12 PAY
FIRE  SINGLE 35 X %126.52 FRER X 12 PAY
FARILY 23 X %87.37 PRER X 12 PaY
711-0000-395. 20-50 POLICE SINGLE 135,220
LEVEL TEXT
8001 3% EMPLOYEES X $95.52 PRENIUA X 24 PAY
PERIODS
711-0000-395. 20-51 FOLICE FAMILY 860,678
LEVEL TEXT
to01 163 ENPLOYEES X $243.87 PRENIUN X 24 PRY
PERIODS
711-0000-395. 20-32 POLICE RERATE 6,567
LEVEL TEXT
0001 30 EMPLOYEES ¥ $11.89 PRENIUN X 24 FaY PERIDDS
711-0000-395.20-53 FIRE SINGLE 107,431
LEVEL TEXT
gom 48 ENPLOYEES X %95.52 PRENIUN X 24 PAY PERIDDS
711-0000-395. 20-54 FIRE FANILY 837,529

LEVEL

TEXT

2002
ACTUALS

106,149
TEXT ANT
185,040
185,040
33,757
TEXT ANT

76,608
76,608

47,144
TEXT ART
28,192
20,969
53,138
24,114
126,413
136,328
TEXT AHT

135,256
135,256

999,744
TEXT ART

954,019
954,019

8,019
TEXT AHT
8,561
8,561
113,734
TEXT ART
110,039
110,039
953,540

TEXT afT

SELF FUNDED

2002
ORIEINAL
[UDGET

110,124

39,600

216,625

163,462

921,274

7,224

118,678

955,188

ENPL REVENUES

2003
BUDEET

185,040

126,413

954,019

110,039

977,431



CITY OF SOUTH BEND 2003 BUDGET

SELF FUNDED EHPL REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDSET
0001 167 EMPLOYEES X $243.87 PRENIUN X 24 PAY PERTODS 977,431
977,431
711-0000-395. 20-55 FIRE REGATE 4,244 4,532 4,902 5,707
LEVEL  TEXT TEXT ANT
0001 20 EMPLOYEES X 511.89 PRENIUN X 24 PAY PERIODS 5,707
5,707
711-0000-395. 20-56 TH & NE SINGLE 462,673 569,129 581,465 592,234
LEVEL  TEXT TEXT ANT
0001 245 ENPLOYEES X $100.72 PRENIUN ¥ 24 PAY PERIODS 592,234
592,234
711-0000-395. 2057 TH & N FAMILY 2,102,154 2,381,575 2,598,372 2,483,470
LEVEL  TEXT TEXT AT
0001 412 ENPLOYEES X $251.14 PRENIUN X 24 PAY PERIODS 2,483,470
2,483,470
711-0000-395. 20~58 TH & HB REGATE 28,215 27,885 28,122 31,390
LEVEL  TEXT TEXT ANT
0001 110 ENPLOYEES X $11.89 PRENIUN X 24 PAY PERIODS 31,390
31,390
711-0000-395. 20-59 CROSSING GUARD SINGLE 38,814 37,691 42,034 45,927
LEVEL  TEXT TEXT ANT
0001 19 ENPLOYEES X $120.86 PRENIUN X 20 PAY PERIODS 45,927
45,927
711-0000-395. 20-60 CROSSING CUARD RECATE 1,549 2,442 1,720 2,854
LEVEL  TEXT TEXT AT
0001 12 EMPLOYEES ¥ $11.89 PRENIUN X 20 PAY PERIODS 2,854
2,854
711-0000-395. 20-61 FIRE PENSION 0 114,113 0 0
711-0000-395. 20-62 POLICE PENSION 0 77,753 0 0
711-0000-396. 00-00 REFUNDS 754 9,607 10,000 10,000
711-0000-396. 04-00 PCS REBATE 13,428 0 10,000 10,000
x OTHER FINANCE SOURCES 4,479,035 8,197,558 7,749,582  7,944,34%
o SELF FUNDED ENPLOYEE REWE §,551,322 8,210,563 7,867,582 7,969,346



CITY DF SDUTH BEND 2003 LUDGET

2001
ACCOUNT NUREBER ACCOUNT DESCRIPTION ACTUALS
SELF FUNDED ENPLI . BENE
CONTROLLER
PERSONI  JERVICES
711-0401-671.10-1  [EGULAR 63,055
LEVEL TEAT
pool1 1 BENEFIT HANARGER
1 PERSORN L SPECIALIST III
AERIT BON §
711-0401-671.10-05 TENPORARY SERVICES 0
711-0401-871.11-01 FICA - REGULAR 4,918
LEVEL TEXT
0001 REGULAR IALARIES %74,643
X 7.65%
711-0401-671.11-04 FERF - REEULAR 2,114
LEVEL TEXT
8001 REGULAR IALARIES %76,663
X 3.257
711-0401~671.11-08 GROUP INSURANCE - HEALTH 3,883
LEVEL TEXT
6001 LONE TERN DISARILITY:
2 ENP X 54 X 24 PAY PERIODS
HEALTH INS/SINGLE:
2 ENP ¥ 5100.72 X 24 PAY PERIDDS
711-0401-671.11-09 CROUP INSURANCE - LIFE 158
LEVEL TEXT
o001 2 ENP X 56 % 24
711-0401-671.11~18 CAFETERIA PLAN 1,000
LEVEL TEXT
go001 Z ERNP X w500
711-0401-671.11-22 PARKINEG ALLOHANCE 840
¥ PERSONAL SERVICES 77,968

SUPPLIES

2002
ACTUALS

TEXT AT

TEXT ANt

TEXT anT

2,492
2,492

4,762

TEXT ANT

TEXT ART

TEXT ANt

2002
HRIGINAL
RUDBET

73,715

2,211

4,766

164

1,000

i0 - i

2003
BUDBET

76,663

288

vt it g0 b o e 200 b e S0



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS
711-0401-671. 21-02 STATIONERY & PRINTING 2,043
711-0401-671.21-03 OTHER OFFICE SUPPLIES 725
* SUPPLIES 2,768
OTHER SERVICES & CHARGES
711-0401-671. 31-06 DTHER PROFESSIONAL SVCS. 29,328
LEVEL  TEXT
0001  GIBSON CONSULTING FEES
711-0401-671. 32-02 POSTAGE 1,072
711-0401-671. 32-03 TRAVEL 267
711-0401-671. 32-04 TELEFHONE & TELEGRAPH 543
711-0401-471. 34-05 LIFE 83,849
711-0401-671. 34-06 LONG TERM DISABILITY 29,692
711-0401-671. 34-07 PENSION SUPPLENENTAL 44,940
LEVEL  TEXT
0001  THIS SUPPLEMENTAL LIFE INSURANCE IS FULLY
REINBURSED BY PENSIONERS AND THUS THE SANE AMOUNT
HAS BEER BUDGETED A4S REVENUE FOR 2003.
711-0401-671. 34-13 ENPLOYEE ASSISTANCE PROG. 21,750
LEVEL  TEXT
0001  CONTRACT WITH MADISON CENTER RUNS THROUGH
FISCAL YEAR 2003.
711-0401-471. 34-14 VISION PLAN 73,836
LEVEL  TEXT
0001  THIS PRENIUM IS FULLY REINBURSED BY EMPLOYEES AND
THUS THE SAME ANDUNT HAS BEEN RUDGETED AS REVEMUE
FOR 2003.
711-0401-671. 34-15 DENTAL PLAM 234,781
LEVEL  TEXT
0001  THIS PREMIUM IS FULLY REIMBURSED BY ENPLOYEES AND
THUS THE SANE AWOUNT HAS BEEN GUDGETED AS REVENUE
FOR 2003.
711-0401-671. 34-16 HEALTHCARE RES. GRP-FLEX 430,852
LEVEL  TEXT

foo01

1.222 ENPLOYEES X 5500

2002
ACTUALS

1,814
740

TEXT AHT
55,568
55,568

1,241

0

646
129,883
31,475
43,730

TEXT &HT
44,822
44,822

29,000

TEXT ANT
29,000

29,000
90,861

TEXT AHT
121,487

121,487

TEXT ANT
297,435

297,435

TEXT AHT
611,000

2002
ORICINAL
BUDGET

6,112
1,500
7,612

30,975

2,000

500
96,874
30,000
46,379

29,000

101,914

246,640

500,000

10 -

2003
RIDEFT

6,112
1,500

7,612

2,000
0

500
190,000
40,000
44,822

29,000

121,487

297,435

525,000



LEVE
0001

LEVE
0001

ACCOUNT KUMBER

CITY OF SOUTH REND

ACCOUNY DESCRIPTIDW

DENTAL/UISION PREMIUM USED OUT OF FLEX

711-0401-671.
711-8401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.

L TEXT

34-17
34-18
34-21
34-22
34-23
34-24

HLTHCRE RES. GRP - HEALTH
HLTHCARE RES GRP-ASD FEE
ADNIN. FEE-SELECT HEALTH
PRIOR YR. FLEX

SH/TH DISARILITY
DEPENDENT CARE

2003 BUDGEY

2001
ACTUALS

5,502,681
142,994
61,799
42,038
47,524
18,544

THIS PRENIUN IS FULLY REINBURSED RY EMPLOYEES AND
THE SANE AROUNT HAS BEEN RUDGETED AS REVERUE FOR

2003.

711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-571.
711-0401-671.

* ITHER

34-23
34-26
34-28
34-30
37-10
39-11
39-70
39-89

PRIDR YEAR DEPENDANT CARE
SPECIFIC STOF LOSS PRERI.
HEALTH CLNS OUER STP/LOSS
PARTKERS RX ADNIM FEE
SUBSCRIPTIONS

DUES

EDUCATION & TRAINING
OTHER SERVICES & CHARGES

SERVICES % CHARGES

OTHER USES
711-0401~671.50-05 APHINISTRATIVE COST

L TEXT

GENERAL FURD ADHIN

NTHER

USES

CONTROLLER

3.3.1

SELF FUNDED ENPLOYEE BENE

936
412,190
561,310
1,205
1,122
440
2,193

228

7,746,114

135,620

0o 1 coe eon ot Sem 00 S0 don ses e wpe

7,962,470

2002
AcTuALS

84,000~
525,000

6,139,663
173,047
57,045
26,045
76,902
11,974

TEXT AT
26,000

26,000

8,345
499,152
448,775

0

483
1,652
3,421

8,539,476

132,387
TEXT ANT

162,548
162,548

e oen 300 e 2w 1ee e o 2o a0 o0

8,756,090

2002
ORIGIRAL
BUDGET

5,306,862
155,104
57,046

0

65,000
22,539

0
491,187
450,000

0

1,000
400
3,500
400

7,637,524

132,387

P

7,867,522

i - 3

2003
RUDCET

5,088,537
190,000
57,046

0

45,000
26,000

7,702,452

162,548

7,966,447



CITY OF SDUTH BEND 2003 BUDGET CENTRAL SERVICE REVEMUES

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
CENTRAL SERVICES
LICENSE & PERMITS
222-0000-320. 16-00 INSPECTION 0 1,220 0 1,340
LEVEL  TEXT TEXT ANT
0001 NEH RESPONSIRILITY EFFECTIVE IN CALENDAR YEAR 2002 1,340
SUING FORWARD INTD 2003.
1,340
222-0000-321. 1600 TAXT COMPANY 300 400 7,500 3,000
222-0000-321. 16-10 DRIVER 2,508 2,241 ] 2,300
222-0000-321. 16-20 VEHICLE 5,000 5,150 0 5,000
% LICENSE & PERNITS 7,808 9,011 7,500 11,640
CHARGES FOR SERVICES
222-0000~349. 20-00 CENTRAL STORES MARK-UP 4,014 3,491 4,500 4,500
222-0000-349. 30-10 FUEL MARK-UP 34,301 28,362 30,000 34,500
222-0000-349. 30-20 PARTS HARK-UP 343,719 306,355 360,000 350,000
222-0000-349. 30-30 LABOR HARK-UP 32,172 33,636 33,000 34,350
CHARGES FOR SERVICES 414,206 371,844 427,500 423,350
WISCELLANEOUS REVENUES
222-0000-360. 00-00 NISCELLANEOUS REVENUES 7,265 10,946 11,000 8,500
222-0000-360. 02-00 SALE OF SCRAP HETAL 37 70 50N snn
X HISCELLANEDUS REVENUES 7,302 11,014 11,500 9,000
NTHER FINANCE SOURCES
222-0000-396. 00-00 REFUNDS 34,601 24,143 32,000 32,000
% OTHER FINANCE SOURCES 34,601 24,143 32,000 32,000
RETHRURSEHENTS & REFUNDS
222-0605-380. 02-10 INSURANCE REINBURSENENT 0 0 5,000 2,000
222-0605-380. 1011 PRINTING 152,608 156,476 164,593 169,500
222-0605-380. 1035 LARDR CHARGES 1,585,866  1.656.159 1,841,392 1.927.285
LEVEL  TEXT TEXT ANT
0001 REFLECTS LABOR RATE INCREASE INITIATED IN 2002. 1,927,285
1,927,285
222-0605-380.10-45 CENTRAL STORES 111,046 113,536 113,795 115,933
222-0605-380.10-46 RADIO SHOP 255,327 243,013 234,587 241,998
222-0605-380.10-47 RADIN - DUTSIDE SOURCES 0 44,271 5,300 13,500
LEVEL  TEXT TEXT ANT
8001 $T. JOSEPH CO. POLICE DEPT. 9,400
ST. JOSEPH CO. HIGHMAY DEPT. 3,300
RORTH LIBERTY POLICE 270
ROSELAND POLICE 530

13.500



CITY OF SOUTH BEND 2003 LUDEET CENTRAL SERVICE REVEHUES

2002 2003
2001 2002 ORIGINAL BUDBET

ACCOUNT NUBBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
222-0605-380.10-99 HIST. REIMRURSENENTS 0 274 0 0
¥ REINBURSEMENTS & REFUNDS 2,104,847 2,213,729 2,364,667 2,470,216

a0 s 0o 2ut e un o 00 0t s00 0 2am T T T 0 s o oo o e o 00 tom et e B PR U,

L CENTRAL SERVILES 2,568,764 2,629,743 2,843,167 2,946,206



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CENTRAL SERVICES - EQUIPMENT SERVICES (Fund #222-0605)

2001 2002
Actual Actual
REVENUE:
Labor Charges 1,685,866 1,656,159
Mark-ups:
Parts 343,719 306,355
Fuel 34,301 28,362
Labor 32,172 33,636
Insurance and Other Refunds 34,601 37,127
Vehicle License & Permit Fees 7,808 9,011
Misc Revenues 7,302 11,016
Total Revenue 2,045,769 _ 2,081,666
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2001 2002
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 1,334,552 1,324,748
Benefits 312,743 323,803
Total Personnel Costs 1,647,295 1,648,651
Supplies:
Office Supplies 7216 8,925
Gasoline 6773 5,436
Compressed gas ] 24
Uniforms 12,974 12,529
Cleaning & Operating Supplies 5,704 5,141
Building Materials 21,864 14,382
Repair Parts 16,037 11,335
Small Tools & Equipment 23,493 27,753
Inventory Over & Short / Reimbursed Parts (13.091) {B,155)
Other Supplies 4,737 1,572
Total Supplies _ BY.S07 85,242
Services:
Utilties - Electric, Gas, Water & Telephone 72,601 67,202
Lease Payments 32,500 45,500
Liability Allocation 34,098 37,443
Building Repairs and Maintenance 30,965 22,430
Automotive Equipment 9,340 9,565
Hazardous Waste 16,878 20,714
Education, Training & Travel 15,929 13,293
Computer Equipment 200 19,384
Service Contracts 1,655 1,899
Radio Equipment 2,302 2,346
Other Misc Services 2,912 2,799
Total Services 219,380 242,575
Other Charges:
Admin Fees (General Fund) 53,399 44,296
Total Other Charges 53,399 44,296
Total Expenditures 2,007,581 2,020,764
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Revenue Over / (Under) Expenditures 38,188 60,902

* Excluding Insurance increase

NOTES:
a - Represents increase of 4.6% to cover costs.

b - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

2002 Anticipated 2003
Budget Changes Budget
1,841,392 85,893 1,927,285

360,000 (10,000) 350,000
30,000 4,500 34,500
33,000 1,350 34,350
37,000 (5,000) 32,000

7,500 4,140 11,640
11,500 (500) 11,000
2,320,392 80,383 2,400,775
80,383
35%
2001 Salary Other 2002

Budget Ordinance Changes Budget
1,508,441 60,271 1,567,712
344,856 G460 15,362 b 416,478
1,903,007 65,734 15,362 1,584,100
10,024 0 0 10,024
20,000 0 0 20,000
2,030 0 0 2,030
16,646 0 0 16,646
10,086 0 0 10,086
16,443 0 0 16,443
19,911 0 0 19,911
29,700 0 0 29,700
1] 0 0 0
G160 0 _0 9,160

134,000 0 0 134,000
68,630 0 584 69,214
39,000 0 0 39,000
37,443 0 2,962 40,405
19,475 0 293 19,768
17,000 0 398 17,398
18,911 0 284 19,195
16,400 0 247 16,647

9,500 0 0 9,500
3,280 0 50 3,330
2,788 0 42 2,830
3,550 0 _ _ 54 _ 3604

235,977 0 T 4914 240891
44,296 9 3,717 48,013
44,296 0 3,717 48,013

_2317370 ___ 65731 23,993 2,407,094

3,022

89,724
3.9%

(6,319)

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandate(_i contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

% of
Change

4.3%

0.0%

21%
1.0% *



CITY OF SOUTH GEND 2003 BUDGET i1 - i

2002 2003
2001 2002 ORIGINAL RUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEET
CENTRAL SERVICES
EQUIPNENT SERVICES
PERSONAL SERVICES
222-0605-41%.10-01 REGULAR 427,352 421,788 475,383 494,479
LEVEL  TEXT TEXT ANT
0001 1 DIRECTOR CENTRAL SERVICES 56,681
1 HANAGER OF EQUIPNEMT SERVICES 45,108
1 PURCHASING MANACER € 545,109 % 257 11,277
4 NAINTENANCE HECHANIC SUPERVISORS € 542,376 169,504
1 SUPERINTENDONT IX 37,396
1 FORERAN U 35,382
1 FORERAR IV CRUILD MET) 31,387
1 FISCAL DFFICER € 540,666 ¥ 757 30,500
1 AUDITOR III 32,122
1 SECRETARY U & 525,087 X 507 12,544
1 SECRETARY III 22,438
HERIT BONUS (2003 MERIT BONUSES AMARDED X 4%) 10,140
494,479
222-0605-41%.10-02 HOURLY 857,679 864,840 981,258 1,021,433
LEVEL  TEXT TEXT ART
0001 16 MECHANIC U € 531,150 498,400
4 MECHANIC IV € 529,486 117,944
2 MACHINIST U & 531,150 62,300
1 MACHINIST IV 29,486
3 BODYMAN U & §31,150 93,450
1 PARTS CLERK I 26,478
3 PARTS CLERK II € $27,711 83,133
1 PARTS RUNNER 19,901
1 JANITOR/GENERAL LABORER 24,272
NIGHT PRENIUR 15,600
ASE CERTIFICATIONS .85 PRT HR PER CERT PLUS 50,469
11 NASTERS € 1.15 PER HR
1,021,433
222-0605-41%.10-03 SEASONAL & INTERNS 4,302 2,728 5,000 5,000
LEVEL  TEXRT TEXT AHT
0001 SUMNER HELRP/ALL OTHER 6,600
6,500
222-0605-41%.10~-04 EXTRA AND OUERTINE 45,219 35,392 45,800 44,800
LEVEL  TEXT TEXT AHT
0001 DVERTINE AND STAKD BY
ES GARAGE 11,700
52 GARAGE 11,700
FIRE GCARAGE/AND STAND BY TINE 23,400

46,800



LEVEL
pool

LEVEL
0001

LEVEL
6001

CITY OF SOUTH BEMD 2003 RUDGET

ACCOURT NUNRBER ACCOUNT DESCRIFTION

222-0605-41%.11-01 FICA - REGULAR

TEXT

2001
ACTUALS

100,704

REGULAR SALARIES,OVERTIHE,SEASONAL AND INTERNS

§1,567,712 X 7.65 4

222-0605-419.11-04 PERF - REGULAR

TEXT
TOTAL SALARIES %1,562,712 X 3.2%4
(IRCLUDES REGULAR ,HOURLY AND OVERTIHE)

222-0605-41%.11-08 CROUP INSURANCE - HEALTH

TEXT
LONE TERM DISABILITY:

44.5 EAF. ¥ 54 X 24 PAY PERIODS
HEALTH INS/FARILY COVERAGE:

27.30 ENP. X $251.16 X 24 PAY PERIDDS
HEALTH INS/SINGLE COVERAGE:

10 ENP. X 5100.72 X 24 PAY PERINDDS
HEALTH INS/RERATE:

7 ENP. X %4D.21 X 24 PAY PERIODS
HEALTH INS/ ADHIN FEE:

7 ENP. X 511.8% X 24 PAY PERIODS

222-0605-419.11-09 CROUP INSURANCE - LIFE

LEVEL
0001

TEXT
44.50 ENP. X $6 X 24 PAY PERIODS

222-0605-419.11-11 TOOL ALLDHANCE

LEVEL
goo1

TEXT

NECHANICS/HACHINSTS/RODYHAN 26 ENP @ 5400
SAFETY SHOES 45 ENP € 563

SAFETY GLASIES 20 ENP € 540.60

222-0605-419.11-18 FLEX. SPENDINE ACCDUNT

LEVEL
0001

%

TEXT
44.3 EAP. X 5300

PERSONAL SERVICES

SUPPLIES

42,714

133,709

3,151

12,090

20,375

1,647,295

2002
ACTUALS

100,280
TEXT ANT

119,930
119,930

39,174

TEXT ANT
50,788

50,788

144,975
TEXT ANT

4,272

165,766

1,998
202,965

3,083

TEXT AT
6,408
6,408

13,441

TEXT ANT
10,400
2,925
812
14,137

20,750
TEXT ANT

22,250
22,250

1,648,651

2002
ORIGINAL
RUDEET

115,014

45,097

194,994

3,685

13,617

22,250

1,903,098

i1 - 2

2003
BUDGET

119,930

50,788

202,965

6,408

14,137

22,250

1,984,190



ACCOUNT NUMEBER

222-
222~
222-
222~

LEVEL
0001

222~

LEVEL
ool

222~

LEVEL
0001

222~

LEVEL
0001

222~
222-
222~
222~
222~
222~

LEVEL
4001

222-
222-
222~

LEVEL
8001

222~

CITY DF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

0605-41%.21-02 PRINT SHOP
0605-419.21-03 C. 8. -OFFICE SUPPLIES
8605-419.21-04 OTHER - OFFICE SUPPLIES
0605-419.21-05 NISC - TOMER

TEXT
TOMERS FOR PRINTERS AND COPIER

04605-419.22-01 GASBLINE

TEXT
HIDERADE
DIESEL

0605-419.22-02 CONPRESSED EAS

TEXT
EQUIPHENT SERVICES

0605-412.22-05 URIFORNS

TEXT
GARAGE
T-SHIRTS AND JACKETS

0605-419.22-07 LANDSCAPING MWATERIAL
05605419, 22-15 OTHER - CLEARING SUPPLIES
0605-419.22-20 C.§. - HEDICAL/SAFETY
0605-41%.22-21 €. 8. ~CLEARING SUPPLIES
0605-41%.22-22 OTHER - BEDICAL/SAFETY
0605-419.23-01 BUILDING NATERIALS

TEXT
SHOP SUPPLIES

0605-419.23-10 REPAIR PARTS
0605-41%.23-12 REINBURSED PARTS
#605-419.23-20 SHALL TOOLS & EQUIPHERT

TEXT

DIAGNOST € TOOLS
I8 GARAL

ES GARAL

0605-41%9.23-21 €. S.-SHALL TOOLS & EQUIP

222-0605-419.23-98 IRVENTORY GUER & SHORT

2001
ACTUALS

6,773

12,974

711

32
4,954

21,664

16,037
11,908-
23,332

161
1,183-

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ACTUALS

395
8,173
307
50

ANT
500
500

5,436

ANT
17,000

3,000
20,000

24

AT
2,030
2,030

12,829

ANT
14,030

2,616
16,645

671

187
4,828
307
14,382

ANT
14,443
16,443

11,335
852~
27,753

ANt
11,225
10,225

7,250
28,700

§,155-

2002
ORIEINAL
BUDGET

524
8,500

300
500

20,000

2,030

16,644

1,000
508
1,500
6,570
508
16,443

19,911

28,700

1,000

i1 -

2003
BUDBET

524
8,500
500
500

20,000

2,030

16,646

1,000
508
1,500
6,570
508
16,443

19,911

28,700

1,000



CITY OF SOUTH BEWD 2003 BUDGET

2001
ACCOUNT KUMBER ACCOURT DESCRIPTION ACTUALS
222-0605-419.23-9% DTHER REPAIR & HAINT. SUP 6,737
LEVEL TEXT
0001 SHOP TOHELS 32 WK & 100.00
RUNNERS 12 #O & 100.00
RISC. EXPEMSES
X SUPPLIES 87,507

OTHER SERVICES & CHARGES
222-0605~41%. 32-02 POSTAGE 3

222-0605-419. 32-03 TRAVEL 2,613
LEVEL TEXT
goot NMILEAGE/RIRLINE TICKETS - DITHER
222-0605-419.32-04 TELEPHONE & TELEGRAPH 8,770
222-0605-41%. 33-02 FUBLICATION LEGAL NOTICE 1,97¢
LEVEL TEXT
0001 BID ADS AND JOB VACANCY NOTICES
222-0605-41%.34-02 LIABILITY 34,098
222-0605-419. 35-01 ELECTRIC 28,688
222-0605-419. 33-02 &A% 32,403
LEVEL TEXT
0001 BASED OH .46 PER THERM X 35,720 THERAS(USAGE

DURING YEAR 2001)PLUS ANTICIPATED ADDITIONAL USAGE
FOR WINTER HONTHS 2002 AND 2003

222-0605-419. 35-04 HATER
222-0605-419. 36-01 BUILDINES

2,740
30,965

LEVEL
0001

TEXT

QUTSIDE SERVICES/FUEL PURPS
SECURITY FODR ES

PEST CONTROL

SECURITY FOR 3A

OFFICE CLEANING - YEARLY
OFFICE INPROVEMENTS

222-0605-41%. 36-02 UFFICE EQUIPHENT

TEXT
SERVICE CHOMTRACTS/ALL DFFICE NACHINES

LEVEL
0001

2002
ACTUALS

7,572

TEXT ANT
5,200
1,200
2,760
9,140

TEXT ANT
3,122
3,122

8,886
1,641

TEXT AHT
1,523
1,523

37,443
29,150
25,845

TEXT AMT
26,634

26,634

3,321
22,430

TEXT AHT

5,393
2,800

975

400
5,100
5,100
19,768

1,899

TEXT ANT
2,440

2002
ORIGINAL
BUDBET

2,160

134,000

3,075

10,0600
1,500

37,443
29,725
26,240

2,645
19,475

3,280

11 ~ 4

2003
BUDGET

9,160

134,000

3,122

40,405
29,725
26,634

2,705
19,768

3,330



CITY OF SOUTH GEND 2003 DBUDGET

2001

ACCOUNT NUHEER ACCBUNT DESCRIPTIDN ACTUALS

222~
222~

LEVEL
0001

222~

LEVEL
111138

222~

LEVEL
6001

222~

LEVEL
nnnt

222~

LEVEL
nnm

222~

LEVEL
8001

*

BISC. REPAIRS

0405-419.36-03 AUTONOTIVE EQUIPHENT 9,340
0605-419.36-04 COHPUTER EQUIFRENT 200

TEXT

YEARLY HTE SOFTHARE MAINT/ FLEET
PURCHASING AND IKVENTHORY
PROGRANING

0605-419. 36-06 RADID EQUIPHENT 2,302
TEXT

RADID NAINT. AND REPAIR/ERUIP. SERV

OTHER RADIO REPAIR

0605-41%.36-10 HAZARDOUS HAT/L RERDUAL 16,879
TEXT

THIS INCLUDES RUT IS NDT LINITED TO BIL, FILTERS,
SOLUENTS AND BUILDINE BATERIAL

0603-419. 37-02 CAPITAL LEASE PAYNENTS 32,500
TEXT

SR GARABE LEASE (3,250 X 12 NOHTHS)

0605-419.39-70 EDUCATION & TRAINING 13,314
TEXT

HANUALS

f.S.E. TE TING

BISC. EDU ATIDM

0605-419.39-89 NISC. CHARBES & SERVICES 930
TEXT

HEMBERSHIP DUES

SUBSCRIPTIONS
NISC. EXPENSES

aae 0 e 0 o e bt i e

OTHER SERVICES & CHARGES 219,380

OTHER USES

2002
ACTUALS

TEXT anT

TEXT ANT

TEXT ANt

19,195
19,195

45,500

TEXT AT
39,000
39,000

11,323

TEXT AHT
1,100
3,200
9,225
13,525

1,158

TEXT ANT
300

440

1,341

2,081

o oot 204 000 000 420 oot e 2o ot 0o

242,575

2002
ORICINAL
BUDGET

17,000
9,500

2,788

18,911

39,000

13,325

2,050

233,971

i - 3

2003
BUDGET

17,398
9,500

2,830

19,195

39,000

2,081

[

240,891



CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT NUBBER ACCOUNT DESCRIPTION

222-0605~419.50-05 ADHINISTRATIVE COST

LEVEL TEXT
ool GENERAL FUND ADRIN FEES

% OTHER USES

% EQUIPHERT SERVICES

2001
RCTUALS

53,399

= e e o o 0 o e e 20 e 2

- o0 o0 2 2on 2om o a4e sos e ane

2,007,561

20062
ACTUALS

44,294
TEXT AMT

48,013
48,013

2,020,764

2002
ORIGINAL
BuDeET

44,294

2,317,371

i1 - &

2003
BUDGET

48,013

ons o 90 e w00 e e s

2,407,094



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CENTRAL SERVICES - CENTRAL STORES (Fund #222-0612)

REVENUE:
Mark-ups: Central Stores

Interfund Allocations: Central Stores/Purchasing

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies
Services:
Postage
Liability Allocation
Automotive
Education & Travel
Total Services
Other Charges:
Admin Fees (General Fund)
Total Other Charges
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

*Excluding Insurance increase.

NOTES:

a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

2001 2002
Actual Actual
4,014 3,491
111,046 113,536
115,060 117,027
2001 2002
Actual Actual
68,881 79,418
13,568 16,288
82,449 95,706
(1,698) (4,570)
1,619 1,192
1,809 1,329
2,577 1,025
834 104
6,839 3,650
2,327 2,199
2,327 2,199
89,917 96,985
25,143 20,042

2002 Anticipated 2002
Budget Changes Budget
4,500 0 4,500
113,795 2,138 115,933
118,295 2,138 120,433
2,138
1.8%
2002 Salary Other 2002
Budget Ordinance Changes Budget
85,062 3,317 88,379
15,710 362 924 a 16,996
100,772 3,679 924 105,375
0 5,293
1,400 0 21 1,421
1,329 0 165 1,494
1,500 0 23 1,623
2,150 0 33 2,183
8.379 0 242 6621
2,199 0 170 2,369
2,199 [} 170 2,369
114643 3,679 1,33 119,658
5,015
4.4%
3,652 1715

coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions

to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

% of
Change

4.6%

0.0%

3.8%
1.5% *



ACCOUNT NUHKEER

CITY OF SDUTH BEND 2003 BUDGEY

ACCOUNT DESCRIPTION

CENTRAL STORES
PERIONAL SERVICES

222-0612-419.10-01 REGULAR

LEVEL
8001

TEXT

1 PI NANAGER B 545,109 X 75%

1 FISCAL DFFICER € 540,666 X 254
1 INVENTORY CONTROL TECH II

1 SECRETARY U B 25,087 X 504
BERIT BUNUS 2.5/ OF SALARIES

222-0612-419.10-03 SEASONAL & INTERNS

LEVEL
G001

TEXT

ADDITION OF 1/2 SEASONAL EWPLOYEE SHARED HITH

PRINT SHOR

222-0612-419.10-04 EXTRA AND OUERTIHE
222-0612-419.11-01 FICA - RECULAR

LEVEL
annt

TEXT
TOTAL SALARIES %B8,379 X 7.63%

222-0612-41%.11-04 PERF - REGULAR

LEVEL
annt

TEXT
TOTAL SALARIES $B6,267 X 3.23%

222-0612-419.11-08 SROUF INSURANCE - HEALTH

LEVEL
6001

TEXT
LONE TERM DISABILITY:

2.50 EHP.X 64 X 24 PAY PERIDDS
HEALTH INS/FANILY CDVERAGE:

.50 ENP. X %2591.16 X 24 PAY PERIODS

HEALTH INS/ RERATE:

2.00 ENP. X %40.21 X 24 PAY PERIODS
HEALTH INS/ADMIH FEE

2.00 ENP. ¥ 511.89 X 24 PAY PERIODS

222-0612-419.11-09 GROUP INSURANCE - LIFE

LEVEL
gon

LEVEL

TEXT
2.50 ENP. X %6 X 24 PAY PERIODS

222-0612-419.11-11 TOOL ALLOMWAKRCE

TEXT

2001
ACTUALS

68,142

739

63

5,288

2,243

4,680

169

2002
ACTUALS

79,231
TEXT ANT
33,832
10,167
27,620
12,544
2,104
86,267
0
TEXT ANT

2,112
2,112

187
6,116

TEXT ANT
6,761
6,761
2,421
TEXT ANT
2,804
2,804
4,258

TEXT AHT

57
5,756
198
TEXT ANT
360
360
45

TEXT ART

11 -

2002
IRIGINAL
BUDEET

82,250

2,112

2,489

5,190

208

63

2003
BUDGET

86,267

2,112

6,761

2,804

360



CITY OF SOUTH REND 2003 BUDGET i1 - 8

2002 2003
2001 2002 ORIGINAL BUDGET
ACLOUNT NUMEER  ACCOUNT DESCRIPTION ACTUALS ACTUALS EUDSET
0001  INVENTORY CONTROL CLERK 85
85
222-0612-419.11-18 FLEX. SPENDING ACCOUNT 1,125 1,250 1,250 1,250
LEVEL  TEXT TEXT ANMT
0001  2.50 ENP. X $500 1,250
1,250
PERSONAL SERVICES 82,449 95,706 100,772 105,375
SUPPLIES
222-0612-419.21-02 PRINT SHOP 0 260 700 700
222-0612-419.21-03 C.S.-OFFICE SURPLIES 2,737 1,108 2,193 2,193
LEVEL  TEXT TEXT AT
0001  CONPUTER PAPER 1,143
DFFICE SUPPLIES 525
YEARLY PURCHASE ORDER COST (ALL DEPARTHENTS) 525
2,193
222-0612-419. 2105 NISC - TONER 196 386 500 500
222-0612-419. 21-98 INVENTORY OVER-SHORT 5,652- 7,112~ ] 0
222-0612-419.22-01 GASOLINE 1,021 788 1,900 1,900
SUPPLIES 1,698~ 4,570~ 5,293 5,293
OTHER SERVICES & CHARGES
222-0612-419. 32-02 POSTASE 1,619 1,192 1,400 1,421
222-0612-419. 32-03 TRAVEL 214 0 150 153
222-0612-419. 34-02 LIABILITY 1,809 1,329 1,329 1,494
222-0612-419. 36-03 AUTONOTIVE EQUIPRENT 2,577 1,025 1,500 1,523
222-0612-419. 39-70 EDUCATION & TRAINING 420 104 2,000 2,030
OTHER SERVICES & CHARGES 6,839 3,650 6,379 6,621
OTHER USES
222-0612-419. 50-05 ADMINISTRATIVE COST 2,327 2,199 2,199 2,369
LEVEL  TEXT TEXT ANT
0001  ADNINISTRATION COSTS PER ALLOCATEON 2,369
2,369
X OTHER USES 2,327 2,199 2,199 2,369

P el T LT e ban 20 s 00 ot e e b O L T T P B e ]

*¥ CENTRAL STORES 89,917 96,985 114,643 119,658



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CENTRAL SERVICES - PRINT SHOP (Fund #222-0613)

2001 2002 2002 inticipatod 2003
Actual Actual Budget Changes Budget
REVENUE:
Print Shop Billings 152,608 156,476 164,593 4,507 169,500
Total Revenue 152,608 156,476 164,593 4,507 169,500
Total Revenue Increase/(Decrease) 4,907
Revenue Increase/(Decrease) as a Percent 3.0%
2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 56,881 61,848 65,611 2,540 68,151
Benefits 13,536 14,808 15,147 277 696 a 16,120
Total Personnel Costs 70,417 76,656 80,758 2,817 696 84,271 4.3%
Supplies 43,275 39,701 48,004 0 48,004 0.0%
Services:
Equipment Costs 26,376 27,775 30,853 0 463 31,316
Other Services 1,179 1,478 1,787 : 0 144 1,931
Total Services 27,555 29,254 32,640 ‘s 0 607 33,247 1.9%
Other Charges:
Admin Fees (General Fund) 3,047 3,183 3,183 0 217 . 3,400
Total Other Charges 3,047 3,183 3,183 0 217 3,400
Total Expenditures 144,294 148,794 164,585 2,817 1,520 168,922
Total Expenditures Increase/(Decrease) 4,337
Expenditures Increase/(Decrease) as a Percent 2.6%
Revenue Over / (Under) Expenditures 8,314 7,682 8 _ 578
NOTES:

a - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.



ACCOUNT NUMBER

CITY OF SOUTH

ACCOUMT DESCRIPTION

PRINT SHOP
PERSONAL SERVICES

222-0613-419.10-01 REGULAR

LEVEL
a001

TEXT

1 PRINTSHOP HANABER

1 PRINTSHOP TECH

NERIT BONUS 2.5% OF SALARIES

222-0613-41%.10-03 SEASONAL & INTERHS

LEVEL
0001

TEXT
172 SEASOHAL ENPLOYEE SHARED WITH
CENTRAL STORES

222-0613-41%.11-01 FICA - REGULAR

LEVEL
o001

TEXT
TOTAL SALARIES %68,151 X 7.45%

222-0613-41%9.11-04 PERF - REGULAR

LEVEL
0001

222-0613-419.11-08 GROUP INSURANCE - HEALTH

LEVEL
0001

TEXT
TOTAL SALARIES 566,039 X 3.25%

TEXT
LONE TERN DISARILITY:

2 ENP X 54 X 24 PAY PERIODS
HEALTH INS/ FARILY COVERAGE:

1 ERP. X 5251.16 X 24 PAY PERIODS
HEALTH INS/ REBATE:

1 ENP. X %40.21 X 24 PAY PERIDDS
HEALTH INS/ ADMIK FEE

1 ENP. X $11.89 X 24 PAY PERIODS

222-0613-41%.11-09 GROUP INSURANCE - LIFE

LEVEL
0001

LEVEL
0001

TEXT
2 ENP. X 56 X 24 PAY PERIODS

222-0613-419.11-18 FLEX. SPENDING ACCOUNT

TEXT
2 ERR X 5500

BEND 2003 BUDGET

2001
acTUALS

56,881

4,349

1,878

6,151

1,000

2002
ACTUALS

61,848
TEXT ANT
35,382
29,045
1,611
66,039
0
TEXT AHT

2,112
2,112

4,732
TEXT ANT
5,214
5,214
1,879
TEXT ANT
2,146
2,146
7,039
TEXT ANT
192
6,028
946

286
7,472

158
TEXT AT
288
288
1,000
TEXT ANT

1,000
1,000

i1 -

2002
ORIGIRAL
BUDEET

63 .4%99

2,112

5,020

1,905

7,056

166

1,000

2003
BUDGET

86,039

2,112

5,214

2,146

7,472

288

1,000



CITY OF SDUTH BEND 2003 RUDGET

2001
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS
X PERSONAL SERVICES 70,417
SUPPLIES
222-0613-41%. 21-02 PRINT SHOP 34
222-0613-41%.21-03 C.S.-OFFICE SUPPLIES 34,391
222-0613-419. 21-05 MISC - TONER 6,835
222-0613-419.23-20 SHALL TOOLS & EQUIPNENT 1,277
222-0613-41%.23-99 NTHER REPAIR & HAINT. SUP 738
X SUPPLIES 43,275
DTHER SERVICES & CHARGES
222-0613-419. 34-02 LIARILITY 1,179
222-0613-41%. 36-02 OFFICE ERUIPNENT 26,376
LEVEL  TEXT
0001  CONTINUED INCREASED PER VOLUME OF COPIES PROJECTED
222-0613-419. 39-70 EDUCATION & TRAINING 0
X DTHER SERVICES & CHARGES 27,555
OTHER USES
222-0613-419.50-05 ADMINISTRATIVE COST 3,047
LEVEL  TEXT
9001  ADNINISTRATIVE COSTS
OTHER USES 3,047
ot PRINT SHOP 144,294

10

2003
BUDGET

168,922



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CENTRAL SERVICES - RADIO SHOP (Fund #222-0614)

2001 2002 2002 Anticipated 2003
Actual Actual Budgat Changes Budget
REVENUE:
Interfund Allocations: Radio Shop 255,327 285,290 230,887 15,611 a 255,498
Total Revenue 255,327 285,290 230,887 15,611 __ 255,498
Total Revenue Increase/(Decrease) 15,611
Revenue Increase/(Decrease) as a Percent 6.5%
2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 142,252 152,091 153,866 6,132 0 159,998
Benefits 34,197 38,484 38,868 653 1381 b 40,902
Total Personnel Costs 176,449 190,575 192,734 6,785 1,381 200,900 4.2%
Supplies:
Office Supplies 693 633 1,000 0 0 1,000
Gasoline 637 829 1,000 0 0 1,000
Communication Equipment 28,877 19,647 25,000 0 0 25,000
Small Tools 848 1,011 1,300 0 0 1,300
Other Repair and Maint 568 467 o 800 0 i 0 800
Total Supplies 31,623 ol T 0 0 29,100 0.0%
Services:
Liability Allocation 2,387 2,305 2,305 0 299 2,604
Automotive 1,602 1,244 1,500 0 23 1,523
Other Equipment 4,213 1,863 5,500 0 83 5,583
Subscriptions 1] 390 225 0 4 229
Education, Training & Travel 1,672 g 3,885 - 0 59 3,944
Total Services 10,174 5,851 13415 0 468 13,883 3.5%
o 1.5%
Other Charges:
Admin Fees (General Fund) 5,155 4,590 4,590 365 4,955
Total Other Charges 5,165 4,590 4,590 365 i
Total Expenditures 223,401 223,643 239839 . 6,785 2,214
Total Expenditures Increase/(Decrease) 8,999
Expenditures Increase/(Decrease) as a Percent 3.8%
Revenue Over / {(Under) Expenditures 31,926 61,647 48 6,660

*Excluding Insurance increase

NOTES:
a - Increase includes income from sources outside of City departments (i.e. Sheriff, County Highway Dept., North Liberty & Roseland Police).

b - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a reduction of the City'’s mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.



CITY OF SOUTH BEND 2003 RUDGET

2001 2002
ACCOUNT NURKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS
RADID SHOP
PERSONAL SERVICES
222-0614-419. 10-01 RESULAR 141,583 148,314
LEVEL  TEXT TEXT (NT
0001 1 DIRECTOR OF COMMUNICATIONS 13,401
1 RADIO TECH I 15,687
1 RADIO TECH II 16,859
1 RADIO TECH IIX n9, 641
HERIT BONUS €2.57 OF SALARIES) 3,890
119,478
222-0614-419.10-04 EXTRA AND OVERTINE 669 3,777
222-0614-419. 11-01 FICA - REGULAR 10,700 11,446
LEVEL  TEXT TEXT ANT
0001  TOTAL SALARIES 159,998 X 7.454 12,240
12,240
222-0614-419.11-04 PERF - REGULAR 4,626 4,563
LEVEL  TEXT TEXT ANT
0001  TOTAL SALARIES $159,998 % 3.254 5,200
5,200
222-0614-419. 11-08 GROUF INSURANCE - HEALTH 17,054 20,158
LEVEL  TEXT TEXT ANT
0001 LONG TERW DISARILITY:
4 ENP. X $4 X 24 PAY PERIODS 384
HEALTH INS/ FANILY COVERAGE:
3 EMP. X $251.15 X 24 PAY PERIODS 18,084
HEALTH INS/ SINGLE COVERAGE:
1 EMP. X $100.72 % 24 PAY PERIODS 2,418
20,886
222-0614-419. 11-09 GROUP INSURANCE - LIFE 317 317
LEVEL  TEXT TEXT ANT
0001 4 ENP. X %6 X 24 PAY PERIODS 576
576
222-0614-419.11-18 FLEX. SPENDING ACCOUNT 1,500 2,000
LEVEL  TEXT TEXT ANT
0001 4 EMP. X 5500 2,000
2,000
PERSONAL SERVICES 176,449 190,575

¥

SUPPLIES

2002
ORIEINAL
BUDGET

153,344

920
11,731

4,601

20,204

332

2,000

s 200 0m 2om s0n sae 200 300 oon e 0

192,734

11 - 1

2003
BUDGET

159,478

520
12,240

5,200

20,886

2,000

200,900



CITY OF SDUTH BEND 2003 RBUDGET

2001

ACCOURT NURBER ACCOUNT DESCRIPTION ACTUALS
222-0614-419.21-63 €. 8. -OFFICE SUPPLIES 693
222-0614-41%. 22~01 GASOLIHE 637
222-0614-419.23-12 REIRBURSED PARTS 28,877
222-0614-419.23-20 SHALL TOOLS & EQUIPHENT 848
222-0614-41%.23-99 OTHER REPAIR & HAINT. Sup 568

SHPPLTER 31,623

OTHER SERVICES & CHARGES
222-0614-419. 32-03 TRAVEL 393
222-0614-41%. 34-02 LIABILITY 2,387
222-0614-41%. 36-02 OFFICE EQUIPHENT 101
222-0614-419. 36-03 AUTONDTIVE EQUIPHENT 1,602
222-0614-41%. 36-05 DTHER EQUIPHENT 4,112

LEVEL TEXT
0001 OTHER EQUIPNENT:
CALIBRATIODR AND REPAIR OF TEST EQUIPHENT
CORNUNICATION EQGUIPHENT:

ENERGENCY WIORK ON TOMERS AND ANTENNA SYSTEMS
222-0614-41%.39-10 SUESCRIPTIONS 0
222-0614-419.39-70 EDUCATION & TRAINING 1,579

OTHER SERVICES & CHAREES 10,174
OTHER USES
222-0614-41%.350-05 ADNINISTRATIVE COST 3,155
LEVEL TEXT
o001 ADNIK FEES
OTHER USES 3,155
x RADIND SHOP 223,401
L1 1] CENTRAL SERVILES 2,463,123

T o0 040 2 200 20m 000 oo o0 000 0o

it - 12

2003
BUDBET

one 200 ovm o0e son oun o 504 000 s0s 3em 0be

R )

2,944 512
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THE CITY OF SOUTH BEND

2002 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2001
REDEVELOPMENT COMMISSION - STUDEBAKER BOND (Fund #310)

REVENUE:

General Property Tax

Auto Excise

Commercial Vehicle Excise Tax

Misc Revenue (mainly Interest Income)
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Debt Service:
Current Year Principal
Current Year Interest

Paying Agent Fees
Total Expenditures

Total Expenditures Increase/(Decrease)

Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

a - Represents the State Tax Board's final budget estimate received in January 2003.
b - Represents the change in debt service scheduled for payment in 2003.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS

2001 2002
Actual Actual
612,259 598,759
45,127 43,676
2,822 3,000
0 0
660,208 645,435
2001 2002
Actual Actual
515,000 535,000
144,631 121,588
0 0
659,631 656,588
517 {11,158)

Studebaker Bond Fund cash balance as of 12/31/02

2003 Budget excess (above)

Projected Studebaker Bond Fund cash balance as of 12/31/03

Debt Service payment due 2/1/04

Projected cash balance after 2/1/04 payment (assuming 100% receipt of 2003 tax levy)

2002 Anticipated 2003
Budget Changes Budget
615,840 (9,744) a 606,096
43,305 (2,303) 41,002
3,001 113 3,114
0 0 0
662,146 (11,934) 650,212
(11,934)
-1.8%
2002 Anticipated 2003
Budget Changes Budget
535,000 25,000 b 560,000
121,778 (25,518) b 96,260
2,500 ] 2,500
659,278 {518) 658,760
(518)
-0.1%
2,868 © (8,548
i €008 =
316,740
(8,548)
308,192
(329,438)
(21,246)



CITY OF SOUTH REND 2003 RUDGET STUDERAKER FUND REVENUES

2002 2003
2001 2002 ORIGIRAL BUDGETY

ACCOUNT NUMEER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET

REDY. COMN. STUDEBAKER BONRD
TAXES

310-0000-311.00-00 GEMNERAL PROFERTY TAXK 612 259 598,759 615,840 606,096
310-0000-312.62-00 AUTD EXCISE 45,127 43 676 43,3035 41,002
310-0000-312. 03-00 COMHERCIAL UVEHICLE TaX 2,822 3,000 3,001 3,114
% TAXES 660,208 643,435 662,144 630,212

L REDU. CONN. STUDERAKER BOND 660,208 645,435 662,148 630,212



CITY OF SOUTH BEWD 2003 BUDGET 12 ~ 1

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEGET
REDU. CONN. STUDEBAKER EBOND
CONTROLLER
OTHER SERVICES & CHARGES
310-0401-472. 38-01 PRINCIPAL 515,000 535,000 535,000 560,000
LEVEL  TEXT TEXT AHT
0001 DUE 2/1/03 275,000
DUE 8/1/03 285,000
560,000
310-0401-472. 38-02 INTEREST 144,631 121,588 121,778 96,260
LEVEL  TEXT TEXT ANT
0001 DUE 2/1/03 53,130
DUE 8/1/03 43,130
96,260
310-0401-472. 38-03 PAYING AGENT FEES 0 0 2,500 2,500
OTHER SERVICES & CHARGES 659,631 656,588 §59,278 658,760
e CONTROLLER 659,631 656,588 659,278 658,740

B L T T ose ome cee 0o 200 e e b 200 b o S PR - 0 a0 40w o 2 e e e e o

AXN REDU. CORN. STUDEBAKER ROND 659,631 634,508 699,278 658,760



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
REDEVELOPMENT COMMISSION - FOOTBALL HALL OF FAME BOND (Fund #313)

REVENUE:

General Property Tax

Auto Excise

Commercial Vehicle Excise Tax
Total Revenue

EXPENDITURES:
Debt Service:
Semi-annual Lease Payment
Paying Agent Fees
Total Expenditures

Revenue Over / (Under) Expenditures

NOTES:

2001 2002
Actual Actual
1,316,862 1,263,835

a7 .059 92,190

6,068 6,334

1,419 989 1,362,359

2001 2002
Actual Actual

1,406,500

0

706,300 1,406,500
713,689 (44,141)

a - Represents the State Tax Board's final budget estimate received in January 2003.

b - Represents the change in debt service scheduled for payment in 2003.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS
College Football Hall of Fame Bond Fund cash balance as of 12/31/02

2003 Budget excess (above)

Projected CFHFB cash balance as of 12/31/03

Debt Service payment due 1/28/04

2002 Anticipated 2003
Budget Changes Budget
1,299,891 1,949 a 1,301,840
90,544 (2,474) 88,070
6,334 354 6,688
1,396,769 (171) 1,396,598
2002 Anticipated 2003
Budget Changes Budget
1,406,500 (1,500) b 1,405,000
2,400 2,400
1,408,900 (1,500) 1,407,400
(12,131) (10,802)
669,548
(10,802)
658,746
(702,500)
(43,754)

Projected cash balance after 1/28/04 payment (assuming 100% receipt of 2003 tax levy)



CITY OF SDUTH BEND 2003 BUDGET H.0.F. DEBT SERV REVENUES

2002 2003
2001 2002 NRIGINAL BUDGET

ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET

HALL OF FAHE DEBT SERVICE
TAXES

313-0000-311.00~00 GENERAL PROPERTY TAX 1,316,862 1,263,835 1,299,891 1,301,840
313-0000-312. 02-00 AUTD EXCISE 97,059 92,190 90,544 88,070
313-0000-312. 03-00 CONMERCIAL VEHICLE TAX 6,068 6,334 6,334 6,688
% TARES 1,419,989 1,362,359 1,396,769 1,395,598

*x HALL OF FANE DERT SERVICE 1,419,989 1,362,339 1.396.76% 1.3%6 598



CITY OF SOUTH BEWD 2003 BUDGET

ACCOUNT NUMEER ACCOUNT DESCRIPTION
HaLL OF FAME DERT SERVICE
CONTROLLER
OTHER SERVICES & CHARGES

313-0401-472.37-02 CAPITAL LEASE PAYMENTS
LEVEL TEXT
8001 LEASE PAYNENT DUE 1/28/2003

7/2872003
313-0401-472. 38-03 PAYING AGENT FEES

¥ OTHER SERVICES & CHARGES

CONTROLLER

HALL OF FANE DEBT SERVICE

2001
ACTUALS

704,000

T SN -

- e aan e sow 0as 200 ot e s tan b

706,300

2002
ACTUALS

1,406,500
TEXT AHT
702,500

702,500
1,405,000

1,404,500

2002
ORIGINAL
BUDEET

1,406,500

1,408 ,%00

i3 - i

2003
BUDEET

1,405,000

1,407,400



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

COLLEGE FOOTBALL HALL OF FAME (Fund #377)

REVENUE:
Hotel / Motel Tax
Professional Sports Development Fund Receipts
Miscellaneous

Total Revenue

EXPENDITURES:
Transfer to National Football Foundation
Total Expenditures

Revenue Over / (Under) Expenditures

NOTES:

2001 2002
Actual Actual
462,376 433,185
325,115 339,059
325,678 7,531
1,113,169 779,775
2001 2002
Actual Actual
1,047,731 778,457
1,047,731 778,457
65,438 1,318

2002 Anticipated 2003
Budget Changes Budget
433,185 27,806 a 460,991
350,000 0 350,000
0 6,000 6,000
783,185 33,806 816,991
2002 Anticipated 2003
Budget Changes Budget
783,185 27,806 c 810,991
783,185 27,806 810,991
6,000

a - Reflects amount to be received from the Hotel / Motel Tax Board representing 1% out of the 6% of total hotel / motel tax collected

county-wide.
b - Reflects estimated amount of interest earned.

¢ - Represents the City's commitment to transfer to the National Football Foundation the amount received from the Hotel / Motel Tax
Board (to be used for operations including the marketing of the Hall) and the estimated $350,000 from the Professional Sports
Development Fund to be used for capital upgrades.



CITY OF SDUTH BEND 2003 BUDGET C.F.H.F. DEBT SERV REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEET
C.F.H.F. DERT SERVICE
TAXES
377-0000-317. 00-00 HOTEL/MOTEL TAX 462,376 433,185 433,185 440,991
x TAXES 462,376 433,185 433,185 480,991
INTERGOVERNHERTAL GRANTS
377-0000-335.10-00 PROF SPORTS DEV ARER 325,115 339,059 350,600 350,000
X THTERGOVERNHERTAL GRANTS 325,115 339,059 350,000 350,000
NISCELLANENUS REVENUES
377-0000-360. 00-00 HISCELLANEOUS REVENUES 234,873 0 0 0
377-0000-361. 00-00 INTEREST ON INVESTHENTS 2,455 7,531 0 6,000
377-0000-365. 00-00 ADMISSIONS 62,884 g 0 0
% HISCELLANEDOUS REVENUES 300,212 7,531 0 4,000
OPERATING REVENUES
377-0000-371. 01-00 CONNISSION OX CATERING 7,362 0 0 0
377-0000-371.92-00 ROOK RENTAL 336 0 0 0
377-0000-371.03-00 ERUIPHENT REXTAL 5,692 0 0 0
X OPERATING REVENUES 13,390 0 0 0
OTHER FINAMCE SOURCES
377-0000-39%. 23-00 FOLLETT GIFT SHOP 7,076 0 0 0
377-0000-399. 24-00 RESTAURANT RENT 5,000 0 0 0
X DTHER FINANCE SOURCES 12,076 0 0 0

L1 C.F.H.F. DEBT SERVICE 1,113,169 779,773 783,185 816,991



CITY OF SDUTH BEND 2003 BUDEET 14 - 1

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
C.F.H.F. DERT SERVICE
CONTROLLER

OTHER USES

377-0401-452. 50-14 TRANSFER TO NFF 551,881 778,457 783,185 810,991

377-0401-452. 50-15 SALARIES 164,302 0 0 0

377-0401-452. 50-16 BENEFITS 37,551 0 0 0

377-0401-452.50-17 SUPPLIES 16,861 0 0 0

377-0401-452. 50-18 SERVICES 277,136 0 0 0

OTHER USES 1,047,731 778,457 783,185 810,991

CUNTROLLER 1,047,731 778,457 783,185 810,991

. 000 bom 4w s o4 v e e b o ann 400 008 2m wo0 e o et 20 s 0 - aat oo 400 30 et om0 e e i e R e L T

xxx C.F.H.F. DEBT SERVICE 1,047,731 778,457 783,185 810,991



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
COUNTY OPTION INCOME TAX (Fund #404)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
County Option Income Tax 4,491,922 9,531,190 9,458,584 {3,066,171) a 6,392,413
Interest on investments 168,868 114,650 80,000 o 80,000
Misc Revenue 1,832,931 8,129,243 0 0 0
Total Revenue 6,483,721 17,775,083 9,538,584 3,066,171 6,472,413
Total Revenue Increase/(Decrease) (3,066,171)
Revenue Increase/{Decrease) as a Percent -32.1%
2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Lease Payments - Transpo/Leighton Plaza Garage 200,000 0 200,000
Capital Lease Payments - Public Works Facility 202,587 623,547 b 826,134
Expenditures approved as a part of the Capital Budget (note c):
Land Improvements:
Major Project Funds 200,049 "] 2,149,000 2,037,697 4,186,697
River Glen Office Park Project 364,000 0 0 0 0
TJX Project 0 6,703,630 0 120,000 120,000
Palais Royale Ballroom 0 3,874,068 0 0 0
Riverside bikeway/walkway 0 188,948 0 0 0
Leeper Park East - lighting & parking improv 0 96,652 600,000 (600,000) 0
Fredrickson Park - 1st phase 28,163 46,253 100,000 0 100,000
Southeast Park 12425 0 1,400,000 (1,400,000) 0
St. Joseph River Dam repairs 258,412 852,756 1,500,000 {489,538) 1,010,462
Memorial Park Boat Ramp 0 0 0 400,000 400,000
Roof Repairs - O'Brien,Newman & Erskine 4] 0 0 500,000 500,000
Playground Equipment - Lasalle Park 0 0 0 65,000 65,000
Other misc projects 25,000 439,702 0 750,000 750,000
Building/Building Improvements:
Transpo payments - Garage repurchase 200,000 0 0 0
Potawatomi Pool renovation 151,130 0 0 0
Public Safety Design Fees 0 728,813 400,000 (400,000) 0
Training Facility Design Fees 0 500 300,000 (300,000) 0
MSF Building Rehab - Lease Payment 0 0 0 918,468 918,468
Public Safety Relocation & Rehab 0 0 0 1,050,000 1,050,000
Potawatomi Park Shelter House 0 5,801 125,000 {125,000) 0
Studebaker Boiler upgrade 0 39,202 0 0 0
Natatorium Demolition 24,052 0 0 0 0
Community & Neighborhood Development:
Commercial Corridors improvements 923,661 812,842 850,000 0 850,000
Downtown improvements / SBOP Funds 96,656 182,224 250,000 0 250,000
Good Neighbors Building Block Grants 46,176 60,807 70,000 30,000 100,000
Community-based After School Programs 149,902 132,106 150,000 4] 150,000
Center for the Homeless Expansion 150,000 [} 0 0 0
Other misc projects 0 685,998 169,000 860,649 1,029,649
YWCA Buiiding Fund Contribution [ [ 175,000 (175,000) 0
Total Expenditures 2,629,626 14,652,979 8,640,587 _ 3,865,823 _ 12,506,410
Revenue Over/(Under) Expenditures 3,854,005 3,122,104 897,997 6,033,997
NOTES:

a - The decrease reflects the City’s portion of this county-wide one time extra distribution ($2,409,701)
The City's portion of this county-wide tax which is shared by cities and towns within the county
based upon tax levy. Based on the State Budget Agency's current forecasts a disparity has developed between distributions
and forcasted collections of local income taxes. As a result, the State Budget Agency must reduce the certified distributions
for 2003. Thus the City normal distribution has decreased 9.3% or $656,470.
The COIT rate of 0.6% effective 7/1/02 (with 6 month lag in collections} net of an additional 8% homestead credit. The
2002 revenue reflects a 0.6% COIT rate with an 8% homestead credit and 2001 was 0.5% rate with a 8% homestead credit.
The actual final budget estimate will be determined by the State Tax Board in the Fall of 2002 and any adjustments
will be made to this revenue budget prior to submitting a capital appropriation to the Council in February of 2003.

b - Represents the increase in debt service payments for the MSF Building.

¢ - The 2001 & 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year.

i

COIT Fund cash balance as of 12/31/02 11,980,695
Less: Encumbrances outstanding as of 12/31/02 (5,299.457)
COIT Fund 12/31/02 cash balamce available fpr 2003 Capital Projects 6,681,238
2003 Budgeted Revenue (see above) 6,472,413
Less: Reserve (10% of projected 2003 revenue) not available for appropriation (647,241)
Less: Operating Budget (1,026,134)
11,480,276

COIT funds available for 2003 Capital Projects
2003 Capital Budget (see above) (11,480,278)
Projected COIT funds not appropriated (in addition to cash reserve) {0)



CITY OF SDUTH BEND 2003 RUDGET COIT FUND REVENUES

2002 2003
2001 2002 NRIGINAL RUDEFT
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
.0.1.T.
TAXES
404-0000-316. 00-00 COURTY OFTION INC. TAX 4,491,922 9,531,190 9,458,584 6,392,413
LEVEL  TEXT TEXT ART
0001 CIVIL CITY 6,150,145
REDEVELOPHENT 242,268
6,392,413
" TRXES 4,491,922 9,531,190 9,458,584 4,392,413
NISCELLANEDUS REVENUES
404-0000-360. 00-00 HISCELLANEQUS REVENUES 1,370,000 1,425,600 0 0
404-0000-361. 00-00 INTEREST OR INVESTHENTS 158,868 114,650 80,000 80,000
X HISCELLANEOUS REVENUES 1,528,868 1,540,250 80,000 80,000
REINBURSEHENTS & REFUNDS
404-0000-380. 10-99 HISC. REIMGURSEMENTS 0 13 0 0
X REIMEURSENENTS & REFUNDS 0 13 0 0
NTHER FINANCE SOURCES
404-0000-392. 60-00 INTER-FUND OPER. TRAMSFER 462,931 6,703,630 0 0
X OTHER FINANCE SOURCES 462,931 6,703,630 0 0

o ovm oee s oy v cne con 200 sne e o e s wpe aan bt e g et e 4o 408 00m a0 000

i C.0.1.7 5,483,721 17,775,083 9,938,584 6,472,413



LEVEL
0001

404-0401-413. 42-01 LAND INPROVENENTS

LEVEL
f001

404-0401-415. 42-02 BUILDINEG INPROVENERTS

LEVEL
0061

LEVEL

CITY OF SODUTH BEND 2003 BUDGET

2001

ACCOUNT NUNBER acTUALS

ACCOUNT DESCRIPTION
C.0.IT.
CONTROLLER
OTHER SERVICES & CHARGES
404-0401-415. 37~02 CAPITAL LEASE PAYHENTS 1]

TEXT

TRANSPD LEASE FAYHENT - LEIGHTON PLAZA GARAGE
6/15/2003

12/15/2003

HEW PUBLIC HORKS FACILITY

1/15/2003

7/15/2003

OTHER SERVICES % CHARGES 0

CAPITAL
1,660,167

TEXT
BAJOR PROJECTS - BASED UPDN PRIDRITY & FEASIBILTY
SOUTH SIDE DEVELDPRENT
RIES BUILDING
STUDEBAKER NUSEUN RELODCATION
PARKINE GARAGE REPAIR
OHRIPLEX
STUDERAKER/OLIVER
FIRE TRAINING FACILITY
BROMNFIELDS - CORTINGENT FUND
RERORIAL PARK BORT RANP
ROOF REPAIRS - O/RRIEN, NENNAN & ERSKINE
PLAYEROUND EQUIPHEXY - LASALLE PARK
RIVERWALK SIDEWALD REPAIR
$T. JOSEPH RIVER DAR REPAIRS -~ MAJOR EXPERDITURES
ST. JOSEPH COUNTY JATL SITE REMEDIATION
FREDRICKSON PARK

388,648

TEXT

PROJECT TJd% BOND PAYRENT~REHAINIRG IN FUND 427

fiSF BUILDING - LEASE PAYHENT ON $18.8 HIL CONSTRUC
& 1.2 MIL FOR ROMD COST AT 4.57 FOR 20 YEARS

ONE PAYMENT IN 2003

HEM FIRE STATION #9 RELOCATION - DESIGN

RELOCATION OF FIRE STATIOR #2

404-0401-415. 42-07 NEIGHEORHODD PROGRANS 580,810

TEXT

2002
ACTUALS

402,587

TEXT ART

100,000
100,000

413,067
413,067
1,026,134

402,587

12,719,981

TEXT AnT

4,186,697

400,000
400,000
500,000

65,000
100,000

1,010,462

250,000
100,000
7,012,159

790,210

TEXT ANT

120,000

918,468
450,000
400,000

2,088,468

740,202

TEXT ant

2002
ORIEINAL
[UDEET

402,587

402,587

5,749,000

825,000

1,664,000

15 -

2003
BUDBET

1,026,134

1,026,134

7,012,159

2,088 468

2,379,649



CITY OF SDUTH BEND 2003 BUDGET 1% - 2

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT HURKER  ACCDUNT DESCRIPTION ACTUALS ACTUALS RUDGET

0001  CONHERCIAL CHORRIDORS INPROVEMENT FUND 850,000
BUILDING BLOCK GRANTS 100,000
COMMUNITY-BASED AFTER-SCHOOL PROGRANS 150,000
DUWNTONK SOUTH BEND INC. 250,000
DOWNTOMR SOUTH BEND INC. - 2002 MONIES RE-AFFROF 186,549
RIVERSIDE TRAIL - ANGELA TO DARDEN BRIDGE 200,000
TIUSR - COMAUNITY RESEARCH 30,000
CURB & SIDENALK PROGRAM (TOTAL BUDGETED $500,000) 395,000
DEVELOPING NEW ZONING ORDINANCE 25,000
U.S. 31 COALITION INC. 12,500
CASH MATCH FOR AMERICHRP 30,4600
HISTORIC STREET LIGHTING 150,000
2,379,649

CAPITAL 2,629,625 14,250,393 8,238,000 11,480,276

" CONTROLLER 2,629,625 14,652,980 8,640,587 12,506,410

wie  C.0LIT. 2,629,625 14,652,980 8,640,587 12,506,410



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CUMULATIVE CAPITAL DEVELOPMENT FUND (Fund #406)

2001 2002 2003 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
General Property Taxes 947,666 946,166 974,431 0a 974,431
Auto Excise Taxes 69,927 69,108 61,027 1,672 b 62,699
Commercial Vehicle Excise Tax 13,220 13,452 14,576 (1,088) a 13,488
Financial Institutions Tax 2,415 2,497 2,340 45 2,385
Interest on Investments 24,542 16,436 20,000 (7,000) 13,000
Total Revenue 1,057,770 _ 1,047,659 1,072,374 (6,371) 1,066,003
Total Revenue Increase/(Decrease) (6,371)
Revenue Increase/(Decrease) as a Percent -0.6%
2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Payments Due on Outstanding Leases:
Various master leases - 1992-1996 147,836 0 0 0 0
Computer Maintenance 0 0 0 175,270 ¢ 175,270
Expenditures approved as a part of the Capital Budget (see note d):
Street Division Motor Vehicles & Equipment 750,000 399,471 627,630 (334,799) 292,831
Park Department Equipment for Downtown maintenance 3,914 0 0 0
Computer Equipment & Networking 0 205,288 235,150 368,798 603,948
Total Expenditures 901,750 604,759 862,780 209,269 1,072,049
Revenue Over/(Under) Expenditures 156,020 _ 442,900 209,594 6,046

NOTES:

a - The tax rate will remain the same at $0.5 per $100 Net Assessed Valuation (NAV). The NAV has been reduced as a result of the

Commercial Vehicle Excise Tax assessment.
b - Represents the State Tax Board's estimate.

¢ - Computer maintenance/consulting expenses that the Controllers department covered have been moved to this fund to match the capital expens:
$100,270 for computer maintenance and $75,000 for web design/consulting.
d - The 2001 & 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2003 AND BEYOND

CCDF Fund cash balance as of 12/31/02 1,510,130
Less: Encumbrances outstanding as of 12/31/02 (249,613)
CCDF Fund cash balance as of 12/31/02 - Available for 2003 Capital Projects 1,260,517
2003 Budgeted Revenue (see above) 1,066,003
2003 Budgeted Expenditures (see above) (1,072,049)
Projected CCDF Fund cash balance as of 12/31/03 - Available for capital appropriations in 2004 1,254,471




CITY OF SOUTH BEND 2003 RUDGEY

ACCOURT HUNBER ACCOURT DESCRIPTION
CUN CAPITAL DEVELDPHENT

TAXES
406-0000-311. 00-00 GENERAL PROPERTY TAX
406~0000-312. 01-00 FINANCIAL INSTITUTIONS
406-0000-312. 02-00 AUTD EXCISE
406-0000~312. 03-00 COMMERCIAL VERICLE TaX

% TAXES

HISCELLANEDUS REVENUES
406-0000-361. 00~00 INTEREST ON INVESTHENTS

X RISCELLANEDUS REVENUES

34 CUlt CAPITAL DEVELOFNENT

2001
ACTUALS

947 666
2,415
69,927

e b0 o s e 20t o con b Qs s 2t

1,057,770

2002
ACTUALS

946,164
2,497
49,108

1,047,659

2002
ORIGINAL
BUDEET

974,431
2,340
61,027
14,574

e e 000 oo 000 e e e 00 202

1,072,374

CCDF FUND REVERUES

2003
BUBGFT

974,431
2,385
62,699
13,488

1,066,003



CITY OF SOUTH BEND 2003 BUDGET 16 ~ 1

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMKER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEET
CUN CAPITAL DEVELOPHENT
CONTROLLER
OTHER SERVICES & CHARGES
406-0401-415. 36-04 CONPUTER ERUIPHENT 0 0 0 175,270
LEVEL  TEXT TEXT ANT
8001 CONPUTER MAINTENANCE
GENERAL FUND 63,500
CENTRAL SERVICES 17,150
STREETS 3,620
PRINTER/MODENES MAINTENANCE 16,000
HER BAINTENANCE/COUNSULTING 75,000
175,270
406-0401-415. 37-02 CAPITAL LEASE PAYHENTS 147,836 0 0 0
OTHER SERVICES & CHARGES 147,834 0 0 175,270
CAPITAL
406-0401-415. 43-02 NOTOR EQUIPMENT 750,000 228,606 373,880 206,631
LEVEL  TEXY TEXT ANT
0001 STREET DEPARTHENT
FLEET EQUIPHENT-LEASE-5455,800 FDR 5 YRS AT 54
- DNE PAYMENT IN 2003 46,631
T/8 DUNP TRUCKS WITH AIR FLOM & SKOW EQUIP (&) 160,000
206,631
406-0401-415. 43~08 COHPUTER ERUIP. & NETHORK 0 205,288 235,150 603,948
LEVEL  TEXTY TEXT AMT
0001 INFORMATION TECHNOLOGY DEPARTHENT
HEM CONPUTERS - GENERAL FUND DEPARTHENTS DMLY 124 200
NEM PRINTERS 10 000
SOFTHARE 59 670
UPGRADE GROUPHISE 38 000
HETHIIRK HARDMARE 20 .000
IT REVIEM PROJECT 25 000
DOCUMENT INAGING SYSTER 102 778
E-MAILING NONITORING & WEB REPORTING SOFTHARE 24 300
FOLICE DEPARTHENT
NORILE DATA CONPUTER REPLACEMENTS 200,000
603,948
406-0401-415. 43-0% MATERIAL & EQUIPRENT 3,914 170,865 253,750 86,200
LEVEL  TEXT TEXT ANT
0001 STREET EQUIPNENT:
FORKLIFT 23,000
PLATE CONPACTORS 4,000
SALT SPREADERS 9,100

UNDERBORIES 15,700



CITY OF SOUTH DBEND 2003 RUDGEY 16 -~ 2

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT HUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDSET
HAUDLIN VIGRATORY ROLLERS 32,400
86,200
CAPITAL 753,914 604,759 862,780 896,779
CONTROLLER 901,750 604,759 862,780 1,072,049

- 10 200 s 000 e e i st T e P U R P gun P T

AKX Cul CAPITAL DEVELUPRERT 901,750 604,759 862,780 1,072,049



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CUMULATIVE CAPITAL IMPROVEMENT FUND (Fund #407)

2001 2002 2002 Anticipated 2003
Actual Actual Budgel Changes Budget
REVENUE:
Cigarette Tax Distribution arve1a 458,383 444,01 (17,2900 a 426,801
Hotel/Motel Tax Lease Payment 150,000 150,000 150,000 i} 150,000
South Bend Comm School Corp Lease 50,000 50,000 50,040 ] 50,000
Total Revenue 577613 698 368 B4, 001 (17,290} 626,801
Total Revenue Increase/(Decrease) (17,290)
Revenue Increase/(Decrease) as a Percent -2.7%
2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Century Center Bond Payments 594,000 594,000 594,000 (3,730) 590,270
Expenditures approved as a part of the Capital Budget (see note b):
Good Neighbors/GN - curb & sidewalks 134,504 28,000 28,000 77,000 105,000
Total Expenditures 728,504 622,000 622,000 _ 73270 __ 695,270
Revenue Over/(Under) Expenditures (150,891) 76,388 22,091 68,469

NOTES:
a - Reflects State Auditor's guidelines of $3.96 per capita ($3.96 times 107,789).
b - The 2001 & 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year.

PROJECTION QOF CAPITAL FUNDS AVAILABLE FOR 2003 AND BEYOND

CCIF Fund cash balance as of 12/31/02 402,376
Less: Encumbrances outstanding as of 12/31/02 (297,000)
CCDF Fund cash balance as of 12/31/02 - Available for 2003 Capital Projects 105,376
2003 Budgeted Revenue (see above) 626,801

2003 Budgeted Expenditures (see above) (695,270)

Projected CCDF Fund cash balance as of 12/31/03 - Available for capital appropriations in 2004 36,907
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CITY OF SDUTH BEND 2003 BUDGET

2001
ACCOUNT NUNEBER ACCOUNT DESCRIPTION ACTUALS
CUN CAP INFROVEHENT
CONTROLLER
OTHER SERVICES & CHARGES
407-0401-415.37-07 CENTURY CENTER RENTS §94,000
LEVEL TEXT
go01 DERT SERVICE OF BORD SENI-ANNUAL PAYNENT
1728703
7728783
DTHER SERVICES & CHARGES 394,000
CAPITAL
407-0401-4135. 42-07 HEIGHRORHOOD PROGRANS 134,504
LEVEL TEXT

0001 CURB & SIDEWALK PROGRAN (TOTAL BUDGET AT $500,00)

* CAPITAL 134,304

*H CONTROLLER 728,504

4200 0s it 2o e cow an ey s

xnx CUN CAP INPROVERENT 728,504

2002
ACTUALS

594,000

TEXT ANT

594,000
28,000
TEXT ANT

105,000
105,000

oo don 000 ses S e 20t e 200 s 00 b

622,000

2002
ORIEINAL
RUDBEY

594,000

594,000

28,000

622,000

17 - 1

2003
BUDEGET

590,270

590,270

105,000

495,270



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

ECONOMIC DEVELOPMENT INCOME TAX (Fund #408)

REVENUE:
Economic Development Income Tax
Interest on Investments
Pledges Received from South Bend Entertainment, Inc (Morris)
Common Area Fees (Memorial Health Systems)
Interest Transferred from EDIT Bond Reserves
Miscellaneous revenue
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Grants & Subsidies:
Project Future
Community & Econ Development Administrative Costs
Downtown South Bend Inc.
Debt Service - Leighton Plaza Garage
Lease Purchase Payments - Morris Performing Arts Center
Capital Lease Payments - Fire Station #10
Debt Service - Section 108 loan (downtown project)
Paying Agent Fees

Expenditures approved as a part of the Capital Budget (note e):
Leighton Plaza & Garage - additional costs
Morris Performing Arts Center - additional costs
Palais Royale renovation
Major Projects
Community & Neighborhood Development
Fire Station #10 - additional costs

Total Expenditures

Revenue Over/(Under) Expenditures

NOTES:

a - The decrease reflects the City's portion of this county-wide one time extra distribution ($1,506,173)
The City's portion of this county-wide tax which is shared by cities and towns within the county

2001 2002
Actual Actual
3,417,763 5,462,867
121,675 33,039
0 0
87,000 80,000
48,630 19,635
0 19,433
3,675,068 5,614,974
2001 2002
Actual Actual
100,000 110,000
435,654 450,902
40,000 50,000
1,058,886 1,061,961
997,733 1,109,812
243,493 243,208
52,290 0
2,688 1,500
190,245 0
273,966 0
255,386 0
0 2,049,809
0 375,193
[} 0
3,650,341 5,452,385

24,727 162,589

2002 Anticipated 2003
Budget Changes Budget
5,462,867 (1,773,665) a 3,689,202

80,000 (40,000) b 40,000

0 0 0

80,000 12,000 ¢ 92,000

0 0 0

0 0 B 0
5,622,867 {1,801,665) 3,821,202
(1,801,665)

-32.0%

2002 Anticipated 2003
Budget Changes Budget

110,000 0 110,000
450,902 13,627 d 464,429
50,000 0 50,000
1,061,961 1,195 1,063,156
1,135,000 0 1,135,000
243,536 0 243,536
104,580 200,000 304,580
1,700 0 1,700

0 0 0

0 0 (o}

0 0 0
1,971,000 (61,422) 1,909,578
639,000 (686,022) 52,978
0 0 0
5,767,679 {432,722) 5,334,957
(144,812) {1,513,755)

based upon tax levy. Based on the State Budget Agency's current forecasts a disparity has developed between distributions
and forcasted collections of local income taxes. As a result, the State Budget Agency must reduce the certified distributions
for 2003. The 2003 distributive shares factor will be 0.0706 compared to 0.1085 in 2002 and 0.0719 in 2001.
The City's projected portion of the total county tax or 2003 is approximately 39.3% which is an increase

from 37.1% in 2002. The City's portion was 36.9% in 2001.

The actual final budget estimate will be determined by the State Tax Board in the Fall of 2002 and any adjustments

will be made to this revenue budget prior to submitting a capital appropriation to the Council in February of 2003.

b - Reflects the actual level of interest eamings as a result of the cash balances available for investment.

¢ - Represents the annual fees paid by Memorial Health Systems "in lieu of property taxes” for the Leighton Plaza property.
d - This grant covers a portion of the budgeted operating expenditures for the Community & Economic Development Department.

e - The 2001 & 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

EDIT Fund cash balance as of 12/31/02
Less: Encumbrances outstanding as of 12/31/02

Less: Reserve for Morris Performing Arts Center debt service
EDIT Fund cash balance as of 12/31/02 adjusted for reserves and encumbrances

2003 Budgeted Revenue (see above)

Less: Reserve (10% of projected 2003 revenue) not available for appropriation

Projected EDIT Funds available for Expenditures in 2003
2003 Budgeted Expenditures (see above)
Proiected EDIT Fund cash balance as of 12/31/03

3,667,708
(1,229,670)
(542,160)
1,805,878
3,821,202
(382,120)
5,334,960

(5,334,957)
3



CITY OF SOUTH BEXD 2003 BUDGET EDIT FUND REUVENUES

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
EDIT
TAXES
408-0000-315. 00-00 ECON/DEV INCOME TAX 3,417,763 5,462,867 5,462,867 3,689,202
LEVEL  TEXT TEXT ANT
0001  REGULAR DISTRIBUTION 3,956,694
DME TIME EXTRA DISTRIBUTION 1,506,173
5,462,867
" TAXES 3,417,763 5,462,867 5,462,867 3,689,202
HISCELLANEOUS REVENUES
408-0000-361. 00-00 INTEREST ON INVESTHENTS 121,675 33,039 80,000 40,000
408-0000-369. 60-00 CONAGH AREA FEES 87,000 80,000 80,008 92,000
X HISCELLANEDUS REVENUES 208,675 113,039 160,000 132,000
REINGURSENENTS & REFUNDS
408-0000-380. 10-99 NISC. REINBURSEMENTS 0 19,433 0 0
X REINBURSENENTS & REFUNDS 0 19,433 0 0
OTHER FINANCE SDURCES
408-0000-392. 00-00 INTER-FUND OPER. TRANSFER 48,630 19,635 0 0
" OTHER FINANCE SOURCES 48,430 19,435 9 0

" EDIT 3.675.068  5.614.974 5,622,867 3,821,202
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CITY OF SOUTH BEND 2003 BUDGET

2001
UNT NUMEER ALCOURT DESCRIPTION ACTUALS

CONTROLLER
OTHER SERVICES & CHARGCES
0401-415. 37-02 CAPITAL LEASE PAYMENTS 1,293,516

TEXT

FIRE STATIOMN 10

NORRIS PERFORNINE ARTS CEMTER LEASE PAYMENTS
SECTION 108 LOAN PAYHENT (DOHUNTOMN PORTION)

0401-415.38-01 PRINCIPAL 410,000

TEXT

CEDIT BOND (LEIGHTON PLAZA/CARAGE)
SERIES A (TAK-EXENPT)
SERIES B (TAXABLE)

0401-41%5. 38-02 INTEREST 648 885

TEXT

CEDIT BOND (LEIGHTON FLAZA/GARAGE)
SERIES A (ThX-EXENPT)
SERIES B (TAXABLE)

0401-415. 38~03 PAYING AGENT FEES 2,688

TEXT
SERIES 19998
CEDIT 1997 SERIES A & B

0401-415. 39-30 GRAXTS AND SUBSIDIES 735,654

TEXT

PROJECT FUTURE

CENTER CITY ASSOCIATES

CONNMUNITY AND ECONONIC DEVELOPRENT ADNIN.COSTS

OTHER SERVICES & CHARGES 2,930,743

CAPITAL
0401-413. 42-01 LAND INPROVERENTS 0

TEXT

HAJOR PROJECTS-BASED YPDN PRIORITY & FEASIBILITY
PAIN & JEFFERSON
HATER’S EDGE

2002
ACTUALS

1,358,591

TEXT ANT
243,536
1,135,000
304,580
1,683,116

435,000
TEXT AHT

265,000
195,000
460,000

626,940
TEXT AT

278,980
324,176
603,156

5,930

TEXT ANT
500
1,200
1,700

400,902

TEXT ANT
110,000
50,000
444,429
624,429

3,027,383

TEXT AT
1,809,578

2002
ORIGINAL
BUDGET

1,483,114

435,000

626,961

1,700

610,902

3,157,679

1,971,000

18 - i

2003
BUDGET

1,683,114

440,000

603,156

1,700

624,429

3,372,401

1,909,578



CITY OF SOUTH BEND 2003 RUDGET

2001
ACCOUNT KURBER ACCOUNT DESCRIPTION ACTUALS
NATATORIUA
PORTAGE AVE ROM
408-0401-415. 42-02 RUILDING INPROVEHENTS 719,398
408-0401-415. 42-07 HEICHBORHOGD PROGRANS 0

LEVEL TEXT
fo01 DOMUNTOMN SOUTH BEND INC. - 2002 MONIES RE-APPROF

A L

* CarITAL 719,598

XX CONTROLLER 3,650,341

£ 1] EDIT 3,450,341

2002
ACTUALS

108,000
1,909,578

2,049,809
375,153

TEXT AT

52,978
52,978

e o e s 0 0 oo e oA bam w00 30n

5.452.38%

2002
ORIGINAL
BUDGET

0
439,000

o L Lt

5.767.,67%

2003
BUDGET

52,978

5,334,957



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

EMS CAPITAL (Fund #288)

REVENUE:
Emergency Medical Service Fees
Interest on Investments
Miscellaneous Revenue

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Collection Fees
Qutstanding Leases on Equipment
Interfund Transfer to General Fund

Expenditures approved as a part of the Capital Budget (see note 2):

Motor Vehicles

Lease payments for Motor Equipment
Fire Station Evaluation & District Plan
Materials and Equipment

Total Expenditures

Revenue Over/(Under) Expenditures

NOTES:
a - Reflects an increase in rates passed in 2002.

b - Reflects the level of expenditure anticipated for 2003 due to contract with new collection agency.
¢ - Refiects the net change in lease payments due in 2003 as a result of a lease being paid in full

during 2002/2003.

2001 2002
Actual Actual
908,031 1,210,637
0 2,326
19,388 18,777
927,419 1,231,740
2001 2002
Actual Actual
16,860 16,208
701,451 474,469
187,500 250,000
12,749 0
[¢] 0
0 0
68,013 81,831
986,573 822,508
59,154 409,232

2002 Anticipated 2003
Budget Changes Budget
955,000 345,000 a 1,300,000
2,500 (2,500) 0
4,000 0 4,000
961,500 342,500 _1,304,000
342,500
35.6%
2002 Anticipated 2003
Budget Changes Budget
12,500 5,500 b 18,000
474,467 (202,152) ¢ 272,315
250,000 0 250,000
0 129,800 129,800
0 164,042 164,042
0 50,000 50,000
0 194,559 194,559
736,967 341,749 1,078,716
224,533 225,284

d - The 2001 & 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2003
EMS Capital Fund cash balance as of 12/31/02
Less: Encumbrances outstanding as of 12/31/02
EMS Capital Fundcash balance as of 12/31/012
2001 Budgeted Revenue (see above)
2001 Budgeted Expenditures (see above)

Projected EMS Capital Fund cash balance as of 12/31/03 - Available for capital appropriations in 2004

426,674
(7.452)

419,222

1,304,000
(1,078,716)

644,506




CITY OF SOUTH REND 2003 BUDGET

ACCOUNT HUNBER ACCOUNT DESCRIFTION

ENS CAPITAL IHPROVERERT

CHARGES FOR SERVICES

288-0000-341.03-00 COPIES OF PUBLIC RECORDS

LEVEL
a001

TEXT
FEES FOR FIRE AND ERS REPORTS

288-0000-342. 09-00 ENERGENCY MEDICAL SERVICE
288-0000-342.10-00 HED NATAL REVENUE

*

CHAREES FOR SERVICES

HISCELLANEDUS REVENUES

288-0000-360. 00-00 MISCELLANEDUS REVERUES
288-0000-361.00-00 INTEREST ON INVESTHERNTS
288-0000-367. 00-00 DONATION PRIVATE SOURCES

*

HISCELLANEDUS REVENUES

REINGURSENENTS & REFUNDS

288-0000-380.10-99 NISC. REINBURSERENTS

REIMRURSENENTS & REFUNDS

OTHER FINGNCE SODURCES

288-0000-391.01-00 SALE OF FIXED ASSETS

%K

OTHER FINANCE SBURCES

ENS CAPITAL INPROVERENT

2001 2002
ACTUALS ACTUALS
1,895 3.030
TEXT ANT
1,000
1,000

907,092 1,210,637
76~

908,031 1,213,667

17,499 5,018
0 2,32

0 5,975

17,499 13,319

215 0

215 0

1,674 4,754

1,674 4,754

[T car etn wea 098 200 v o0t e o

927,419 1,231,740

EHS FUND REVENUES

2002
ORIGIRAL
RUDEET

955,000

955,000

2.500

4,000

4,000

961,500

2003
BUDGET

1.000

1,300,000

1,301,000

3,000

3,000

1,304,000



CITY DF SOUTH BEND 2003 BUDGET 12 -

2002 2003
2001 2002 IRIGINAL BUDSET
ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS FUDGET
EHS CAPITAL INPROVEMENT
EMERGENCY MEDICAL SERVICE
OTHER SERVICES & CHARGES
288-0902-422. 31-06 OTHER PROFESSIONAL SUCS 16,860 14,208 12,500 18,000
LEVEL  TEXT TEXT ANT
8001  COLLECTION FEES 2003 18,000
18,000
288-0902-422. 37-02 CAPITAL LEASE PAYHENTS 701,451 474,449 474,467 272,315
LEVEL  TEXT TEXT ART
0001 QUINT 3 AHD 7,2 PAYHENTS B 546,832 93,665
REDIC 1,1 PAYNERTS & %14,553 14,553
ENGINE 1,1 PAYHENTS € 530,809 30,809
ENGINEZ,MEDIC 1,RUINT 3 ,2 PAYHENTS € 566,644 133,268
272,315
288-0902-422. 39-89 HISC CHARGES & SERVICES 0 500 0 0
OTHER SERVICES & CHARGES 718,311 491,177 484,967 290,315
CAPITAL
288-0902-422. 42-02 BUILDINGS 0 0 0 50,000
LEVEL  TEXT TEXT ANT
0001  FIRE STATION FACILITIES EVALUATION & DISTRICT
PLAN 50,000
56,000
288-0902-422. 43-02 HOTOR ERUIPHENT 12,749 3~ 0 293,842
LEVEL  TEXT TEXT AT
0001 2002 LEASE PAYNERT FOR THO PUNPERS ARD DNE
MEDIC UNIT 164,042
PRE OMNED AUTOS (3) 39,300
REFURBISH ENGINE 10 30,000
AMD VAN WITH SECOND SEAT 20,500
RESERVE RUINT REFURBISHING 40,000
293,842
288-0902-422. 43-09 HATERIALS & EQUIPHENT 48,013 81,334 0 194,559
LEVEL  TEXT TEXT AHT
0001  FEDERAL FIRE ACT GRANT PROGRAN 53,859
LIFEPACK 12 DEFBRILLATORS 83,205
VARIOUS EQUIPHENT 25,000
THERNAL INAGING CAMERA 8,995
UPERADE RESCUE ROPES & ACCESSORIES 15,000
UPGRADE RESCUE HURST TODL 8,500

194559



CITY OF SOUTH REND 2003 BUDEET 1% - 2

2002 2003
2001 2002 ORIGINAL BUDGET

arrnneT wumeer  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
CaPITAL 80,762 81,331 0 538,401

OTHER USES

288-0902-422. 5002 INTER-FUND DPER. TRANSFRS 187,500 250,000 256,000 250,000
187,500 250,000 250,000 250,000
wx EMERGENCY MEDICAL SERVICE 986,573 822,508 736,967 1,078,716

et 100 o e b e o e B e on von 2 s os o0t ot e s0n ot o oan o0n oo e son b 20e s0n tem sy mee

ENS CAPITAL INFROVERERT 986,573 822,508 736,967 1,078,716



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
PARK NON-REVERTING CAPITAL (Fund #405)

REVENUE:
Non-reverting Zoo Revenue
Non-reverting Golf Course Revenue
Non-reverting East Race Revenue
Non-reverting Ice Rink Revenue
Non-reverting Picnic Area Revenue
Miscellaneous Revenue
Interest on Investments

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

CAPITAL EXPENDITURES (note a):
Park Mtce - East Race, Ice Skating Rink & Fores
Golf Course - Land Improvements
Golf Course - Building improvements
Golf Course - Equipment
Potawatomi Zoo - Land Improvements
Potawatomi Zoo - Building Improvements
Potawatomi Zoo - Equipment

Total Expenditures

Revenue Over/(Under) Expenditures

NOTES:

2001 2002

Actual Actual
106,178 105,066
108,337 105,425
11,100 7,724
6,990 7,460
1,946 1,554
14,019 91,356
8,754 1,817
257,324 320,402

2001 2002

Actual Actual
14,545 25,614
0 0
26,995 11,151
62,837 91,793
13,727 16,000
19,622 107,944
54,303 65,017
192,029 317,519
65,295 2,883

2002
Budget

130,000
143,000
12,000
8,000
2,000
7,000
8,000
310,000

2002
Budget

38,600
10,000
35,000
85,000
30,000
59,500
64,600
322,700

(12,700)

Anticipated 2003
Changes Budget

0 130,000

0 143,000

0 12,000

0 8,000

0 2,000

0 7,000

(4,000) 4,000
{4,000) 306,000
(4,000)

-1.3%

Anticipated 2003
Changes Budget

12,800 51,500
(10,000) 0
(35,000) 0
22,100 107,100
(14,000) 16,000
(34,900) 24,600
16,470 81,070
(42,430) 280,270
25,730

a - The 2001 & 2002 expenditures reflect only cash expended during the year and do not include amounts unspent but

encumbered as of the end of the year.

PROJECTION OF CAPITAI NDS AVAILABLE FOR 2

Park Capital Fund cash balance as of 12/31/02
Less: Encumbrances outstanding as of 12/31/02

Park Non-Reverting Fund cash balance as of 12/31/02 - Available for 2003 Capital Projects

2003 Budgeted Revenue (see above)
2003 Budgeted Expenditures (see above)

Projected Park Capital Fund cash balance as of 12/31/03 - Available for capital in 2004

413,275
(62,706)
350,569
306,000

(280,270)
726,868




CITY OF SOUTH REND 2003 BUDGET FARK HONREVERTING REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDBET
FARK NOMREVERTING CAPITAL
NISCELLANEOUS REVENUES
405-0000-360. 00-00 HISCELLANEOUS REVENUES 0 23 0 0
405-0000-361. 00-00 IKTEREST ON IMVESTHENTS 8,754 1,817 8,000 4,000
X HISCELLANEDUS REVENUES 8,754 1,840 8,000 4,000
CHARGES FOR SERVICES
405-1101-347. 01-11 PICKIC AREA NONREVERTING 1,946 1,554 2,000 2,000
405-1101-347. 61-51 EAST RACE RON-REVERTING 11,100 7,724 12,000 12,000
405-1101-347. 61-61 NON-REVERTING ICE RINK 6,990 7,460 8,000 8,000
X CHARBES FOR SERVICES 20,034 16,738 22,000 22,000
HISCELLANEDUS REVENUES
405-1101-360. 00-00 MISCELLANEOUS REVENUES 9.242 10.814 7.000 7.000
LEVEL  TEXT TEXT ART
0001 FEES FOR TREE REMOVALS BY PARK FORESTRY CREM 7,000
7,000
X NISCELLANEDUS REVENUES 9,242 10,816 7,000 7,000
CHARGES FOR SERVICES
405-1102-347.01-21 GOLF COURSE XON-REVERTING 108,337 105,425 137,000 137,000
LEVEL  TEXT TEXT ANT
0001 GREENS FEES AND SEASON TICKETS 90,000
SOLF CART FEES 47,000
137,000
X CHARBES FOR SERVICES 108,337 105,425 137,000 137,000
HISCELLANEDUS REVENUES
405-1102-360. 00-00 HISCELLANEOUS REVENUES 0 1,000 0 0
X HISCELLANENUS REVENUES 0 1,000 0 0
CHARGES FOR SERVICES
405-1104-347. 01-81 Z00 NON-REVERTING 106,178 105,066 130,000 130,000
* CHARGES FOR SERVICES 106,178 105,066 130,000 130,000
NISCELLANEOUS REVENUES
405-1104-360. 00-00 HISCELLANEDUS REVENUES 4,777 79,517 6,000 6,000
LEVEL  TEXT TEXT AHY
0001 KEY BANK ZDD KEY REVENUE 6,000

6,000



CITY OF SOUTH BEND 2003 BUDGET PARK HOHREVERTING REVENUES

2002 2003
2001 2002 ORIGINAL RUDGET

ACCOUNT NURBER ACCOURT DESCRIPTION ACTUALS ACTUALS BUDGET
¥ NISCELLANEDUS REVENUES 4,777 79,517 6,000 §,000

b PARK NONREVERTIRG CAPITAL 257,324 320,402 310,000 306,000



LEVE
anni

LEVE
foo1

LEVE
g001

CITY OF SDUTH BERD 2003 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION
FARK XONREVERTING CAPITAL
PARK NAINTENANCE
CAPITAL
405-1101-432. 42-01 LAND

L TEXT

EAST RACE- BOARDHALK REPAIR
405~1101~452. 42-02 RUILDINES
L TEXT

ICE RINK INPROVEHENTY
405-1101-452. 43-07 PARK EQUIPRENT
L TEXT

FORESTRY ERQUIPHERT

EAST RACE~ ELECTRIC COVERS

EAST RACE- PICHIC TARLES
PICNIC AREAS~ GRILLS

CAPITAL

i PARK MATNTEMANCE

2001 2002
ACTUALS ACTUALS

TEXT ANT
3,000
3,000

0 5,999

TEXT ANT
15,000
15,000
14,543 19,615
TEXT ANT
13,500
6,000
6,000
8,000
33,500

o oan on oot con o 200 0 2 oas s s san don g e e e ot 000

14,545 25,614

2002

ORIGINAL

FUDBET

5,000

6,000

27,600

38,600

20 -

2003
BUDEET

3,000

15,000

33,500



LEVE
0001

CITY OF SOUTH BEND 2003 BUDEET

ACCOURT NUNBER ACCOUNT DESCRIPTION

GOLF COURSES
CAFITAL
405-1102-452. 42-01 LARD
405-1162~452. 42-02 BUILDINES
405-1102-452. 43-07 PARK EQUIPNENT

L TEXT
CART TORS
FAIRNAY HOMERS (2)
GOLF CARTS
GREENS HORERS (2)

CaPITAL

14 GOLF CDURSES

2001
ACTUALS

26,995
42,837

e e ot 7m0 o s ot Ses e e

89,832

89,832

2002
ACTUALS

0
11,151
91,793

TEXT & T
,500
1,400
3,000
4,000
6,100

o bt o 4 e e

102,944

102,944

20- 2

2002 2003
ORIGINAL BUDEET
BUDGET

10,000 0

35,000 0

85,000 167,100
130,000 107,100
130,000 107,100



CITY OF SOUTH BEND 2003 RUDGET 20 - 3

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
POTAMATONT ZOO
CAPITAL
405-1104-452. 42-01 LAND 13,727 14,000 30,000 16,000
LEVEL  TEXT TEXT ANT
0001 Azh INSPECTION 3,000
GIFTSHOP DODRS/ERTRANCE RELOCATION 4,000
GIFTSHOP/CLASSROON SHITCH 4,000
PAUING AND PATHMAY INPROVEMENTS 5,000
16,000
405-1104-452. 42-02 BUILDINGS 19,622 107,944 59,500 24,400
LEVEL  TEXT TEXT ANT
0001 GREENHDUSE PHONE SYSTEM REPAIR 1,200
RESTROON REPAIRS 1,400
FRONT EXTRANCEZEXIT INPROVENENTS 2,000
ALLIGATOR ROOF REPAIR 2,000
GREENHOUSE STRUCTURAL IMPROVENENTS 6,000
CONCESSION STAMD INFROVENENTS 12,000
24,400
405-1104-452. 43-03 OFFICE EQUIPHENT 8,388 0 1,600 0
405-1104-452. 43-07 PARK EQUIPNERT 45,915 65,017 63,000 81,070
LEVEL  TEXT TEXT ANT
0001 GREENHOUSE TODLS 600
200 STATIONERY 1,000
00 CASH REGISTERS 1,000
REVERSE OSHOSIS FOR ANPHIBIANS 1,800
DECORATIVE BANNERS 2,400
PLANTING SUPPLIES 3,000
PR/ZNARKETING FOR CENTENNIAL 5,000
LANDSCAPING HATERIALS 7,800
EXHIBIT INPROVEMENTS 14,800
NISCELLANEOUS EQUIPNENT 18,670
RESH RODF OVER BEARS/TIGERS 25,000
81,070
CAPITAL 87,652 188,961 154,100 121,670
POTARATONT Z00 87,652 188,961 154,100 121,670

00 e ora e e n t0e e s e oo aa e w04 oo o a2 oo o e Son ot e gt e e o eas e s 100 e e o e e o e e

PARK HOMREVERTING CAPITAL 192,029 317,519 322,700 280,270
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THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
FIRE PENSION FUND (Fund #701)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
State Pension Relief Funds 3,466,084 2,014,048 1,945,331 171,452 a 2,116,783
General Property Taxes 1,230,701 1,265,971 1,303,789 64,312 b 1,368,101
Auto Excise Taxes 90,813 92,466 81,653 6,376 ¢ 88,029
Commercial Vehicle Excise Tax 17,168 17,998 19,503 (565) ¢ 18,938
Financial Institutions Tax 3,136 3,342 3,131 218 3,349
Firefighters’ Contribution 92,199 71,850 114,200 (45,146)d 69,054
Interest on Indiana's Public Deposit Insurance Fund 0 460,727 0 230,000 e 230,000
Miscellaneous Revenue 1,377 16,651 0 [} 0
interfund Transfer from General Fund 100,000 0 459,000 (459,000) f 0
Total Revenue 5,001,478 3,943,053 3,926,607 (32,353) 3,894,254
Total Revenue Increase/(Decrease) (32,353)
Revenue Increase/(Decrease) as a Percent -0.8%
2001 2002 2002 Salary Other 2003
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 8,843 6,567 9,067 | ! 178 9,245
Benefits - Medical Check-ups 600 600 2,500 i S0 ) : 0 2,500
Total Personnel Costs 9,443 7.167 11,567 : | [] 178 11,745
Supplies 157 [+ 200 (1] 0 200
Services:
Legal Costs . 0 0 2,000 0 ¢ 2,000
Other Misc Services 1,485 1,612 2,841 0 0 2,841
Total Services 1,485 1,612 4,841
Benefit Payments:
Retired/Disabled Firefighters Receiving Payments 2,307,028 2,503,800 2,639,112 182,083 g 0 2,821,195
Widows/Dependents Receiving Payments 988,749 1,035,618 1,004,550 77,255 h o 1,081,805
Estimate for Current Year Retirees 173,013 163,313 175,000 0 0 175,000
insurance Benefits 0 116,113 0 83,565 83,565
Death Benefit Payments (8 x $9,000) 54,000 72,000 72,000 [ 0 72,000
Total Benefit Payments 3,522,790 3,890,844 3,890,662 259,338 83,565 4,233,565
Total Expenditures 3,533,875 3,899,623 __3907,270 259,338 83,743 4,250,351
Total Expenditures increase/(Decrease) 343,081
Expenditures Increase/(Decrease) as a Percent 8.8%
Revenue Over / (Under) Expenditures 1,467,603 43,430 _ 19337 356,097

NOTES:
a - As a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS, City governments will change on

how they receive pension relief distribution. These distributions will now be based on an estimate of the pension payments the City will make in the

current year. At least 50% of the pension payments the City makes will be covered by the pension relief fund and the rest is to be covered
by the City.

b - Represents a 5% increase over prior year's tax levy.

¢ - Represents the State Tax Board's estimate.

d - Represents an decrease in pension base because of retirement of firefighters.

e - in 2001 state legislation passed SEA 524. This will result in revenue from interest earned from the Indiana's Public Deposit Insurance Fund.
These revenues will be distributed to the City to assist in funding a portion of the pre-1977 Police & Fire Pension liabilities. This represents
an amount estimated the State Treasurer.

f - An interfund transfer from the General Fund is not necessary to cover additional costs in this fund due to the fact that the current level
of funding is adequate to cover projected and future pension payments. (see footnotes below)

g - This increase reflects the Firefighters First Class salary at $33,850 for 2003, a 4.05% increase over the $32,534 salary for 2002.

All pension payments are calculated using the current year's Firefighters First Class salary as a base.

h - Reflects the change in the anticipated pension payments after taking into account the reduction of the pension rolls due to the death of widows.

i - This amount represents an estimated amount of pension payments for firefighters that are eligible and actually do retire during 2003.
The total amount of pension payments that would be due if all eligible firefighters actually did retire as of 1/1/02 would be an additional
$945,096 for the full year. The impact of this "worst case scenario” is detailed below.

Active Firefighters eligible to retire under the 1937 Plan 219,348
Active Firefighters eligible to retire under the 1977 Plan 900,748
Total Active Firefighters eligible to retire as of 1/1/03 1,120,096
Amount included in 2003 Budget Expenditures (175,000)
Shortfall in this fund if "worse case scenario” occurred 945,096
Fire Pension Fund Cash Balance as of 12/31/01 2,275,239
2002 Projection (Deficit)Surplus (see above) 43,430
Projected Fire Pension Fund Cash Balance as of 12/31/02 2,318,669
2003 Budget Fund (DeficitySurplus (see above) (356,097)
Projected Fire Pension Fund Cash Balance as of 12/31/03 1,919,142

Additional pension payments assuming "worse case scenario” (945,096)
Cash shortfall in this fund if "worse case scenario™ occurred 974,046

% of
Change

1.5%

0.0%

0.0%

8.8%



CITY OF SOUTH BEND 2003 RUDGET FIRE PENSION FUND REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
FIRE PENSION FUND
TAXES
701-0000-311. 00-00 GENERAL PROPERTY TAX 1,230,701 1,265,971 1,303,789 1,368,101
701-0000-312. 01-00 FINANCIAL INSTITUTIONS 3,136 3,342 3,131 3,349
701-0000-312. 02-00 AUTD EXCISE 90,813 92,466 81,653 88,029
701-0000-312. 63-00 COMNERCIAL VEHICLE TaX 17,168 17,998 19,503 18,938
* TARES 1,341,818 1,379,777 1,408,076 1,478,417

INTEREOVERNHENTAL ERANTS
701-0000~-335.05-00 CIGAR. TAX DIST.-FIRE PEM 3,466,084 2,014,048 1,94%,331 2,116,783

701-0000-335. 1100 PDIF NET INTEREST 0 440,427 ] 230,000

* INTERGOVERHHENTAL GRANTS 3,466,084 2,474,475 1,945,331 2,344,783
HISCELLANEOUS REVENUES

701-0000-360. 00-00 MISCELLAMEOUS REVENUES 0 790 0 0

701-0000-361. 00-00 IKTEREST OK INVESTHENTS 1,377 16,161 0 0

X HISCELLANEDUS REVENUES 1,377 16,951 0 0
OTHER FINANCE SOURCES

701-0000-392. 00-00 INTER-FUND DPER. TRAMSFER 100,000 0 459,000 0

701-0000-395. 10-01 POLICE/FIRE PENSION 92,199 71,850 114,200 89,054

X OTHER FINANCE SDURCES 192,199 71,850 573,200 49,054

ot FIRE PENSION FUHD 5,001,478 3,943,053 3,926,607 3,894,254



LEVEL
0001

*

LEVEL
annt

LEVEL
fnn1

CITY DF SODUTH

REND 2003 BUDGET

2001
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
FIRE PENSION FUND
FIRE PENSION
PERSONAL SERVICES
701-0903-645. 10-01 REGULAR 8,843
TEXT
SECRETARY SALARY
TRUSTEE SALARY 3DOXS
701-0903-645.11-15 HEDICAL , SURGICAL, DERTAL 600
PERSONAL SERVICES 7,443
SUPPLIES
701-0903-645. 21-03 OTHER OFFICE SUPPLIES 157
SUPPLIES 157
OTHER SERVICES & CHARGES
701-0903~643. 31-01 LEEAL 0
701-0903-645. 32-02 FOSTAGE 322
701-0903-645. 32-03 TRAUEL 43
701-0903-645. 36-02 OFFICE EQUIPHENT 0
701-0903-645. 39-20 PRENIUN ON OFFICAL BONDS 0
701-0903-645. 39-89 NIZC CHARGES & SERVICES ulg
OTHER SERVICES & CHARGES 1,485
PERSONAL SERVICES
701-0963-701.10-01 REGULAR 500
701-0903-701.10-06 DEATH RENEFITS 54,000

TEXT
DEATH GENEFIT PAYMENT 8 € 59,000

701-0903-701.10-07 PENSION RETIRED PERSIRNEL 2,306,528

TEXT

RETIRED FIREFIGHTRERS BENEFITS 2003 ,SEE ATTACHED
LIST OF RETIRED FIREFIGHTERS RECEIVING BENEFITS

2003

701-0903-701.10-08 PENSIONS CURRENT YEAR

LEVEL TEXT
FIREFIGHTERS ELIBIBLE TO REVIRE HITH BENEFITS
2003, SEE ATTACHED LIST OF FIREFIGHTERS ELIGIBLE
ROTE: AN ADDITIONAL & 922,078 RETAINED IN THE
OPERATING DBALANCE OF THIS FUND MWILL ALLON FOR

go01

173,013

2002
ACTUALS

6,567

TEXT ANT
6,74
2,50

w4

P L L T T,

500
72,000

TEXT ANT
72,000
72,000

2,503,300

TEXT ANT

2,821,195
2,821,195
163,313

TEXT AHT
175,000

2002
ORICIRAL
BUDBEY

9,067

2,639,112

175,000

21 - 1

2003
BUDGET

9,245

oo oo 090 s s o oan g 200t e

2,821,195

175,000
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CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOUNT NUNERER ACCOUNT DESCRIPTION ACTUALS

ADDITIONAL APPROPRIATION FOR ALL ELIGIBLE TO
RETIRE 2003.

701-0903-701.10-09 PENSIDNS DEPERDENTS 988,749

L

TEXT
HIDOH AND DEPEHDENT RENEFITS 2003, SEE ATTACHED
LIST OF WIDOWS AND DEFENDENTS RECEIVING BEMEFITS
2003.

701-0903-701.11-08 FIRE PENSION 0

L

3%

L33

TEXT

FAUILY 27 & %87.37 X 12
SINGLE 36 € 5126.52 X 12
REBATE 1 @ &350.00 X 12

)

PERSONAL SERVICES 3,522,790

B L T

FIRE PENSION 3,533,875

s e 208 00 dan ot s 200 soe p

FIRE PENSIDN FUHRD 3,933,875

2002
acTuALS

175,000
1,035,618
TEXT ANT
1,081,805
1,081,805
114,113
TEXT AT
28,308
54,657
600
83,565

e 1 s b o0 o v

3,899,623

2002
ORIGINAL
BUDBET

1,004,550

= e o sen ans sen dus con e o S0

3,907,270

21 - 2

2003
BUDGET

1,081,805

o o 30t 12t e 2at e e e o b

4,250,351



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
POLICE PENSION FUND (Fund #702)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
State Pension Relief Funds 4,082,384 2,302,186 a 2,150,579 104,120 a 2,254,699
General Property Taxes 1,103,084 1,135,398 1,169,317 58,466 b 1,227,783
Auto Excise Taxes 81,395 82,930 73,232 5,769 ¢ 79,001
Commercial Vehicle Excise Tax 15,388 16,142 17,491 {496) c 16,995
Financial Institutions Tax 2,811 2,997 2,808 197 3,005
Police Officers' Contribution 83,138 78,280 107,850 (20,900) d 86,950
interest on Indiana's Public Deposit Insurance Fund 0 460,427 0 225,000 e 225,000
Interfund Transfer from General Fund 800,000 0 840,000 {840,000) f 0
Miscellaneous Revenue 8,874 24,846 0 0 0
Total Revenue 6,177,074 4,103,206 4,361,277 {467 844) 3,893433
Total Revenue Increase/(Decrease) (467,844)
Revenue Increase/{Decrease) as a Percent -10.7%
2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs: R
Salaries 6,314 6,567 6,567 L 178 [} 6,745
Benefits - Medical Check-ups ] 0 2,000 4] 0 2,000
Total Personnel Costs 6,314 6,567 8,567 178 0 8,745 2.1%
Supplies [} 600 1,020 0 : 0 1,020 0.0%
Services: )
Legai Costs 230 480 1,500 0 [ 1,500
Other Misc Services 1,078 1,387 1,790 0. 0 1,790
Total Services 1,308 1,867 3,290 0 0 3,290 0.0%
Benefit Payments:
Retired/Disabled Police Officers Receiving Payments 2,858,926 2,938,847 3,033,334 91,299 g 0 3,124,633
Widows/Dependents Receiving Payments 1,006,656 1,100,686 1,045,824 66,744 g 0 1,112,568
Estimate for Current Year Retirees 27,696 69,058 150,000 0 0 150,000 h
Insurance Benefits 0 13,935 0 50,197 0 50,197
Death Benefits (8 x $9,000 projection amt) 72,000 63,000 72,000 4] 0 72,000
Total Benefit Payments 3,965,278 4,185,526 4,301,158 208,240 [}] 4,509,398 4.8%
Total Expenditures 3,972,900 4,194,560 4,314,035 208,418 | 0 4,522,453
Total Expenditures Increase/(Decrease) 208,418
Expenditures Increase/(Decrease) as a Percent 4.8%
Revenue Over / (Under) Expenditures 2,204,174 (91,354) 47,242 (629,020)
NOTES:

a - As a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS, City governments will change on
how they receive pension relief distribution. These distributions will now be based on an estimate of the pension payments the City will make in the
current year. At least 50% of the pension payments the City makes will be covered by the pension reiief fund and the rest is to be covered
by the City.

b - Represents a 5% increase over prior year's {ax levy.

¢ - Represents the State Tax Board's estimate.

d - Represents an decrease in pension base because of retirement of police officers.

e - In 2001 state legisiation passed SEA 524. This will result in revenue from interest earned from the Indiana’s Public Deposit Insurance Fund.
These revenues will be distributed to the City to assist in funding a portion of the pre-1977 Police & Fire Pension liabilities. This represents
an amount estimated the State Treasurer.

f - The interfund transfer from the General Fund that is not necessary to cover additional costs in this fund could be decreased due to the fact that the current level
of funding will be adequate to cover projected and future pension payments. (see footnotes below)

g - This increase reflects the Patrolmen First Class salary at $33,850 for 2002 which is a 3.57% increase over the $32,682 salary for 2002.
All pension payments are calculated using the current year's Patrolmen First Class salary as a base.

h - This amount represents an estimated amount of pension payments for police officers that are eligible and actually do retire during 2003.
The total amount of pension payments that would be due if all eligible police officers actually did retire as of 1/1/02 would be an additional
$1,319,870 for the full year. The impact of this "worst case scenario” is detailed below.

Active Police Officers eligible to retire under the 1925 Plan 423,019
Active Police Officers eligible to retire under the 1977 Pian 1,046,851
Total Active Police Officers eligible to retire as of 1/1/03 1,469,870
Amount included in 2003 Budget Expenditures (150,000)
Shortfall in this fund if "worse case scenario” occurred 1,319,870
Police Pension Fund Cash Balance as of 12/31/01 2,475,592
2002 Budget Fund (Deficit)/Surplus (see above) (91,354)
Projected Police Pension Fund Cash Balance as of 12/31/02 2,384,238
2003 Budget Fund (Deficit)/Surplus (see above) (629.020)
Projected Fire Pension Fund Cash Balance as of 12/31/03 1,846,572
Additional pension payments assuming "worse case scenario” (1,319,870)
Cash shortfall in this fund if "worse case scenario” occurred 2,281,920
2002 Budget Fund Deficit/Surplus (see above) 0

Projected Police Pension Fund Cash Balance as of 12/31/02 2,281,920



CITY OF SDUTH BEND 2003 RUDGET POLICE PENSIOR FUND REVENUES

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT MUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
POLICE PENSION FUND
TAXES
702-0000-311.00-00 GENERAL PROPERTY TAX 1,103,084 1,135,398 1,169,317 1,227,783
702-0000-312. 01-00 FINANCIAL INSTITUTIONS 2,811 2,997 2,808 3,005
702-0000-312.02-00 AUTD EXCISE 81,395 82,930 73,232 79,001
702-0000-312.03-00 COMNERCIAL VEHICLE TAX 15,388 16,142 17,491 16,995
% TAXES 1,202,678 1,237,467 1,262,848 1,326,784

INTERGOVERNNENTAL GRANTS
702-0000-335. 06-00 CIGAR. TAX-POLICE PENSION 1,082,384 2,302,186 2,150,579 2,234,699

702-0000-335.11-00 PDIF NET INTEREST 0 440,427 0 225,000
X INTERGOVERNHENTAL GRANTS 4,082,384 2,762,613 2,150,579 2,479,499

HISCELLANEDUS REVENUES
702-0000-360. 00-00 NISCELLANEDUS REVENUES 7,367 8,233 0 0
702-0000-361. 00-00 INTEREST DN INVESTMENTS 1,377 16,544 0 0
702-0000-367. 00-00 DONATION PRIVATE SOURCES 130 69 0 0
HISCELLAREDUS REVENUES 8,874 24,844 0 0

OTHER FINANCE SDURCES
702-0000-392. 00-00 INTER-FUND OPER. TRANSFER 800,000 0 840,000 0
702-0000-395. 10-01 POLICE/FIRE PENSION 83,138 78,280 107,850 86,950
OTHER FINANCE SOURCES 863,138 78,280 947,850 86,950

POLICE PENSION FUND 4,177,074 4,103,206 4,361,277 3,893,433



CITY OF SDUTH BEND 2003 BUDGET 22 - 1

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT HUMBER  ACCOUNT DESCRIATION ACTUALS ACTUALS BUDEET
POLICE PENSIDN FUND
POLICE PENSION
PERSONAL SERVICES
702-0803-645. 10-01 REGULAR 6,314 6,567 6,567 6,745
LEVEL  TEXT TEXT ANT
anm SECRETARY SALARY 2003 6,745
6,745
702-0803-645. 11-15 HEDICAL, SURGICAL, DENTAL 0 0 2,000 2,000
¥ PERSONAL SERVICES 6,314 6,567 8,567 8,745
SUPPLIES
702-0803-545. 21-03 OTHER DFFICE SUPPLIES 0 600 1,020 1,020
LEVEL  TEXT TEXT ANT
0001  OFFICE SUPPLIES 500
PENSION CALCULATION SHFTHARE 520
1,020
SUPPLIES 0 600 1,020 1,020
OTHER SERVICES & CHARGES
702-0803-645. 31-01 LEGAL 230 480 1,500 1,500
702-0803-645. 32-02 POSTAGE 949 1,154 1,200 1,200
702-0803-545. 32-03 TRAVEL 109 233 515 515
702-0803-645. 39-20 PRENIUN ON OFFICAL BONDS 0 0 75 75
OTHER SERVICES & CHARGES 1,308 1,867 3,290 3,290
PERSONAL SERVICES
702-0803-702.10-06 DEATH REMEFITS 72,000 63,000 72,000 72,000
LEVEL  TEXT TEXT ANT
0001  DEATH BENEFIT PAYHENT 8 € $9,000 72,000
72,000

702-0803-702. 10-07 PENSIOW RETIRED PERSINNEL 2,858,926 2,938,847 3,033,334 3,124,633

LEVEL  TEXT TEXT ANT
9001  RETIRED POLICE DFFICER’S BEMEFITS 2002. SEE 3,124,633

ATTACHED LIST.

3,124,633
702-0803-702. 10-08 PENSTONS CURRENT YEAR 27,696 69,058 150,000 150,000

LEVEL  TEXT TEXT ART
0001  POLICE OFFICER’S ELIGIBLE TO RETIRE WITH BENEFITS

2001, SEE ATTACHED LIST. 150,000

ROTE; AN ADDITIOMAL S1,31%9,870 RETAINED IN THE



CITY OF SOUTH REWD 2003 BUDGET

2001
ACCOUNT HUBRER ACCOUNT DESCRIPTION ACTUALS

OPERATING BALANCE TO ALLOMN FOR ADDITIONAL
APPROPRIATION FOR ALL OFFICERS ELIGIBLE TO RETIRE

702-0803~702. 10-09 PENSIONS DEPEMDENTS 1,006,636
LEVEL TEXT
0a01 HIDOW AND DEPENDENTS BENEFITS 2003, SEE ATTACHED
LIST.
702-0803-702.11-08 POLICE PENSIOM 0
LEVEL TEXT

fnnt FANILY 18 & 87.37 X 12
SINGLE 20 € 130.52 X 12

% PERSONAL SERVICES 3,965,278

POLICE PENSIOR 3,972,900

s 2t esa b i b e e 900 20 o 0o

POLICE PENSION FUHD 3,972,900

2002
ACTUALS

150,000
1,100,686

TEXT AT
1,112,568

1,112,568
13,935

TEXT ANT
18,872
31,325
50,197

4,185,526

4,194,560

4,194,560

2002
IRIGINAL
BUDGET

1,045,824

4,314,035

22 -

2003
BUDGET

1,112,568

P

50,197
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THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

BUILDING DEPARTMENT (Fund #600)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
Building Permits 909,056 872,341 936,700 ] 936,700
Licenses & Registrations 112,475 98,720 136,375 0 136,375
Interfund Transfer - Reimbursements 6.740 6.740 16,740 0 16,740
Interest on investments 3,539 2,166 4,500 0 4,500
Other Revenue 6,538 6,953 2,500 0 2,500
Total Revenue 1,038,348 __ 986,920 1,096,815 0 1,096,815
Total Revenue increase/(Decrease) 0
Revenue Increase/(Decrease) as a Percent 0.0%
2001 2002 2002 Salary Unusual Other 2003
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 637,694 672,431 710,874 28,440 0 [ 738,314
Benefits 160,342 177,468 188,869 3,100 0 2971 ¢ 194,940
Total Personnei Costs 798,036 849,899 899,743 31,540 o 2971 934,254
Supplies:
Office Supplies 12,403 9,478 25,780 0 (2,100) b 0 23,680
Gasoline {included with Auto Repairs prior to 2001) 12,005 11,037 19,775 0 (4,275) b [ 15,500
Other Misc. Supplies 376 376 500 0 0 0 500
Total Supplies 46,055 0 {6.,375) -0 39,680
Services:
Building Costs 45,000 45,000 45,000 0 0 (] 45,000
Automotive Equipment (included gas prior to 2001) 17,556 21,750 13,000 4] 5775 b 0 18,775
Professional Services (Legal Services) 11,837 12,192 13,560 0 0 1,000 14,560
Liability Allocation 10,945 13,250 13,250 0 0 2,170 15,420
Telephone 3,786 3,987 6,500 0 0 (500) 6,000
Education, Training and Travel 4,449 5,765 8,600 0 0 0 8,600
Car Lease Payments 4,940 4,560 4,560 0 0 180 4,740
Radio Equipment 2,302 2,346 2,346 0 1] 148 2,494
Other Miscellaneous Services 12,083 9,580 28,700 0 600 b 1,000 30,300
Total Services: 112,898 118,430 135,516 0 6,375 3,998 145,889
Other Charges: .
Admin. Fees (General Fund) 15,588 14,063 14,063 0 0 614 14,677
Central Services _ 851 598 598 0 -0 36 634
Total Other Charges 16,439 14,661 14,661 ) 0 650 15,311
1
Capital 21,419 28,026 30,900 0 ? 0 800 31,700
Total Expenditures: 873,576 1,031,907 1,126,875 31,540 0 8,419 1,168,834
Total Expenditures Increase/(Decrease) 39,959
Expenditures Increase/(Decrease) as a Percent 3.5%
Total Expenditures increase/(Decrease) - excluding Capital 39,159
Expenditures Increase/(Decrease) as a Percent - excluding Capital 3.6%
Revenue Over/(Under) Operating Expenditures 86,191 (16,961) 840 __ (38,319)
Revenue Over/{Under) Total Expenditures 64,772 (44,987) __ (30,080) ___(70,019)

Excluding reclassification of expenditures and the unusual increase in insurance expense.

NOTES:

a - Includes an average cost increase of 13% for the City's Self-insurance Heaith Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the indiana Board of

Trustees of PERF on an annual basis.
b - Reflects transfer of funds to cover actual expenditures.

In order to request the proposed 2003 Budget, it is necessary to identify the fund's cash balance which should be available to absorb the budget deficit for 2003.

CASH BALANCE PROJECTION (necessary to cover deficit budget)
Building Fund cash balance as of 12/31/02
Less: Encumbrances outstanding as of 12/31/02
Building Depatment Fund cash balance excluding encumbrances
2003 Budgeted Revenue (see above)
2003 Budgeted Expenditures (see above)
Projected Building Fund cash balance as of 12/31/03

250,296

(37,531)

212,765

1,096,815

(1,166,834)
142,745

% of
Change

-13.8%

7.7%
1.5%



CITY OF SOUTH BEXD 2003 RUDGET BUILDING FURD REVENUES

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
CONSOLIDATED BLDE. FUND
LICENSE & PERNITS
608-0000-322. 01-00 BUILDING 909,056 872,341 936,700 936,700
LEVEL  TEXT TEXT ANT
0001  PERMITS 934,700
936,700
600-0000-322. 01-10 CONTRACTOR’S REGISTRATION 112,475 98,720 136,375 136,375
LEVEL  TEXT TEXT ANT
0001  LICENSES AND REGISTRATIONS 136,375
1,790 REG. X $75.00
10 KEW LICS. X $100.00 (EST. O AVE)
15 SIGN CONT. REG.X £75.00
136,375
600-0000-322. 01-11 INSPECTION FEES 2,725 3,850 2,500 2,500
LEVEL  TEXT TEXT AT
0001  INSPECTION FEES 2,500
ANKUAL INSPECTIONS FOR HOUSING CONSORTIUN
2,500
* LICENSE & PERNITS 1,024,256 974,911 1,075,575 1,075,575
HISCELLANEOUS REVENUES
400-0000-361. 00-00 IRTEREST ON INVESTHENTS 3,539 2,166 4,500 4,500
LEVEL  TEXT TEXT ANT
0001  ESTIMATED INTEREST DN INVESTHENTS FOR 2003 4,500
4,500
* HISCELLANERUS REVENUES 3,539 2,166 4,500 4,500
REINBURSEMENTS & REFUNDS
600-0000-380. 10-99 NISC. REIMBURSEMENTS 0 80 0 0
X REINBURSENENTS & REFUNDS 0 80 0 0
OTHER FINANCE SDURCES
600-0000-391. 01-00 SALE OF FIXED ASSETS 3,813 3,023 0 0
400-0000-392. 00-00 INTER-FUND DPER. TRANSFER 6.740 §.740 16 .740 16,740
LEVEL  TEXT TEXT ANT
0001  ECON. DEV. - PLAK REVIEW-REINBURSENENT FOR OFFICE 16,740

SPACE, AND 510,000 FOR REIMBURSERENT DN DERDLITION
OF SUB-STANDARD BUILDINGS IX THE COURTY
16.740



CITY OF SOUTH REND 2003 RUDGEY BUILDINE FUND REVENUES

2002 2003
2001 2002 RIGINAL BUDGET

ACCOUNT NUMKER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
X OTHER FINANCE SOURCES 10,553 9,763 16,740 16,740

T T ey, B L L ppunp——,

L CONSOLIDATED BLDG. FUND 1,038,348 984,920 1,096 8135 1.096.815



CITY OF SOUTH BEND 2003 BUDGET 23 - 1

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
CONSOLIDATED BLDE. FUND
BUILDING
PERSONAL SERVICES
600-1306-415. 10-01 REGULAR 630,593 672,431 700,037 728,044
LEVEL  TEXT TEXT ANT
0001 1 BUILDING COMMISSIONER 60,676
1 DESICH/PLAR REVIEM SPECIALIST 45,744
1 ASST. ZONING ADMINISTRATOR 40,666
1 FISCAL OFFICER 40,666
11 INSPEGTOR VI & 535,818 393,998
3 SECRETARY IV B $23,812 71,436
2 ADAINISTRATIVE ASSISTANT €528 ,435 56,870
RERIT BONUS 17,988
728,044
600-1306-415. 10-05 TENPORARY SERVICES 7,101 0 0 0
600-1306-415.10-09 PERNANENT PART TINE 0 0 10,837 11,270
LEVEL  TEXT TEXT ANT
0001 SECRETARY III 11,270
11,270
600~1306-415.11-01 FICA - REGULAR 47,948 51,090 54,382 56,558
LEVEL  TEXT TEXT AHT
0001 REGULAR - FICA 56,558
$739,314 X 7. 657
56,558
600-1306-415.11-04 PERF - RECULAR 20,540 20,221 21,801 23,661
LEVEL  TEXT TEXT AT
0001 REGULAR  PERF 23,661
§728, 44 X 3.25%
23,661
600-1306-415. 11-08 GROUP INSURANCE - HEALTH 78,414 92,088 98,470 98,481
LEVEL  TEXT TEXT ANT

0001 LONG TERM DISABILITY:
20 ENP X $4.00 X 24 PFAY PERIODS
HEALTH INS/FAMILY COVERAGE:
14 ENF X $251.16 X 24 PAY PERIODS 84,390
HEALTH INS/SINGLE COVERAGE:
4 ENP X 5100.72% 24 PAY PERIODS
HEALTH INS/REBATE:
2 ENP X %40.21 X 24 PAY PERIODS
BENEFITS ADMIN ALLOCATION EXPENSE:
2 ENP X %11.89 X 24 PAY PERIODS 571
98,481



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

600-1306-415.11-09 GROUP INSURANCE - LIFE

LEVEL
f001

TEXT
GROUP INSURANCE - LIFE
20 ERF. X $6.00 X 24 PAY PERIODS

600~1306~415.11-18 FLEX. SPENDING ACCOUNT

LEVEL
0001

TEXT
FLEX SPENDING ACCOUNT
20 £fP. X 53500

600-1306-415.11~22 PARKING ALLOHANCE

LEVEL
8001

*

TEXT
FARKING ALLOWANCE (7 ENPLOYEES)
7 ENP. X 540 X 12 RONTHS

PERSONAL SERVICES

SUPPLIES

600-1306-415.21-02 PRINT SHOP
600-1366-415.21-03 CENTRAL STORES - OFFICE
600-1306-415. 21-04 OTHER - OFFICE SUPFLIES
600-1306-4153. 22-01 GASOLIRE

LEVEL
0001

TEXT
FASOLINE FOR VEHICLES
8,857 GAL. B51.73

500-1306-415. 23-99 OTHER REFAIR & HAINT. SUP

LEVEL
0001

LEVEL
annt

TEXT

OTHER REPAIR & NAINT. SUP.
WATS FOR DFFICE, AND CARPET CLEANING
LICENSE PLATES

SUPPLIES

OTHER SERVICES & CHARGES
600-1306-415. 31-06 OTHER PROFESSIONAL SUCS

TEXT
PROFESSIONAL SERVICES AND CHARGES
2003 COUNTY ATTORKEY PAY AND $2.000

2001
ACTUALS

1,485

2,455

T

798,034

6,207
2,509
3,617
12,005

376

2002
ACTUALS

TEXT AHT
2,880

2,880
10,000

TEXT ART
10,000

10,000
2,520

TEXT AHT
3,360

3,360

849,899

4,976
2,507
1,995
11,037

TEXT ANY
13,500

15,500
376

TEXT ART
500

12,192

TEXT AT
14,560

2002
ORIETHAL
BUDGET

1,656

10,000

3,360

899,743

7,280

5,000
13,500
19,775

23 - 2

2003
BUDEET

2,880

10,000

3,340

934,254

7,280

5,000
11,460
15,500

300



CITY OF SDUTH REND 2003 BUDBET

2001
ACCOUNT KUMBER ACCOUNT DESCRIPTION ACTUALS
FOR ADDITIONAL CHARGES FOR SPECIAL CASES
600-1306-415. 32-02 POSTAGE 2,317
600-1306-415.32-03 TRAVEL 1,186
600-1306-415. 32-04 TELEFHOME & TELEGRAPH 3,786
600-1306-415.33-01 OUTSIDE PRINTING SERVICES 3,373
600-1306~415. 33-02 PUBLICATION LECAL NETICE 335
LEVEL TEXT
gooL PUB. - LEGAL NOTICE
LEGAL ADY. FOR DEMOLITION FROCEEDINGS FOR
COURTY STRUCTURES AND ENPLOYEE UACANCIES
600-1306-415. 33-03 PROROTIONAL 38
LEVEL TEXT
goo1 HANDOUTS FOR CITY ON DISPLAY AND SENINARS
600-1306-413. 34-02 LIABILITY 168,945
600-1306-415.34-068 TITLE INSURANCE 923
LEVEL TEAT
8001 TITLE SEARCHES FOR DEMDLITIDNS
600-1306-415.36-02 DFFICE EQUIPHENT 1,392
600-1306-413. 36-03 AUTONOTIVE EQUIPHENT 17,536
LEVEL TEXT
0001 REPAIRS TO VEHICLES
400-1306-4135. 36-04 CONPUTER ERUIFHENT 0
LEVEL TEXT
goo1 HAINTENANCE CHAREES FOR PERNIT SOFTHARE
600-1306-415. 36-06 RADID EQUIPHENT 2,302
600-1306-415. 37-02 CAPITAL LEASE PAYRENTI 4,940
TEXT
a001 EQUIPHENT-AUTD LEASE
5395.00 ¥ 12 NONTHS - FOR BUILDING CORA
VEHICLE
600-1306-415. 37-06 BUILDINGS 43,000

TEXT

29802
acTuALS

2,449
2,490
3,987
2,987

380

TEXT ANT
1,000

1,000

TEXT ANT
1,000
1,000

13,250
175

TEXT aNTY
800
800

1,316
21,750

TEXT ART

13,000
13,000

TEXT ANT
2,100
2,100

.3

4,560
TEXT ANT
4,740
4,740
45,000

TEXT ant

2002
ORICINAL
GUDEET

4,000
4,600
6,500
6,500
1,000

1,000

13,250
800

3,000
13,000

45,000

23 -

2003
BUDGET

3,500
4,400
& ,600
6,500
1,000

1,000

15,420
800

3,000
18,775

2,100

2,494
4,740

45,000



CITY OF SOUTH BEND 2003 BUDGET

ACCIUNT HIMRFR ACCOUNT DESCRIPTION

2001
ACTUALS

BUILDINGS - TO COVER RUTLDING INPROVEMENTS DVER
THREE {3) YEARS PAYRENT TO COUNTY FOR CAPITAL
INPROVERENTS FOR REW DFFICE. NOTE: 6,740 NILL

BE REINRBURSED BY ECOW. DEV.

600-1306-415. 39-10 SUKSCRIPTIONS
600-1306~-415. 39-11 DUES/NERRERSHIP
600-1306-415. 39-38 DAD DEBT/UNCOLLECT HSF €K
600-1306~415.39-70 EPUCATION & TRAINING
600-1306-415. 39-89 HIST CHARGES & SERVICES

LEVEL
goo1

TEXT
BISC. CHARGES & SERVICES

986
970
147

3,263

THIS COVERS DEMOLITION COSTS FOR SUR-STARDARD

BUILDINGS IN THE COURTY

OTHER SERVICES & CHARGES

CAPITAL

600-1306-415.42-02 RUILDING INPROVERENTS
£00-1306-415. 43-02 ROTOR EQUIPRENT

LEVEL
0001

TEXTY
CONPACT PRE-DHNED AUTD (3)

600-1306-415. 43-08 CONPUTER ERUIP. & NETHORK

LEVEL
0001

TEXT
PERMIT SOFTHARE NAINTENANCE

CAPITAL

ITHER USES

£00-1306-415.50-05 CITY ADNINISTRATION FEE

LEVEL
po01

*

3]

TEXT
CITY ADNINISTRATIVE FEES
CENTRAL SERVICES ALLOCATIGNS

IITHER USES

RUILDING

112,898

12,989
8,430

P T L T

973,576

2002
ACTUALS

45,000

1,118
880
75
3,275
0

TEXT AHT
10,000

118,430

0
26,100

TEXT A T
3,700
3,700

1,926

TEXT ANT
2,100
2,100

14,461

TEXT AT
14,677

634

15,311

1,031,907

2002
ORIGINAL
BUbeET

1,200
1,000
200
4,000
10,000

135,515

28,800

2,100

1,126,875

23 - 4

2003
BUDGET

1,200
1,000
200
4,000
16,000

145,889

31,700

B LT

1,166,834



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

PARKING GARAGES (Fund #601) - Main/Colfax, St. Joseph/Jefferson
and Leighton Plaza Garages

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
Garage Revenue:
Main Street / Colfax Ave Garage 157,256 169,452 161,050 (5,570)a 155,480
St. Joseph / Jefferson Street Garage 129,548 135,782 151,680 0 a 151,680
Leighton Plaza Garage 225,782 243,564 274,920 (58,920)a 216,000
Total Garage Parking Revenue 512,586 548,798 587,660 (64,490) 523,170
On-Street Parking Fines and Fees 126,347 163,645 120,000 0 120,000
Miscellaneous Other Revenue 195 15,760 1,260 (420) 840
Total Revenue 639,128 728,203 708,920 (64,910) 644,010
Total Revenue Increase/(Decrease) (64,910)
Revenue Increase/(Decrease) as a Percent -9.2%
2001 2002 2002 Anticipated 2003 % of
Actual Actual Budget Changes Budget Change
EXPENDITURES:
Services Provided by AMPCO (costs reimbursed by City):
Operating Costs - Main/Colfax Garage:
Labor Costs (Salaries & Benefits) 50,683 89,060 55,878 26,254 82,132
Supplies 2,272 2,922 3,600 0 3,600
Other Services & Operating Costs 63,380 75,058 66,981 818 67,799
Total Operating Costs - Main/Colfax Garage 106,335 167,040 126,459 27,072 153,531 21.4%
Operating Costs - St. Joseph/Jefferson Garage:
Labor Costs (Salaries & Benefits) 45,160 64,742 57,120 (300) 56,820
Supplies 1,253 2,349 1,980 0 1,980
Other Services & Operating Costs 49,609 52,590 57,834 0 57,834
Total Operating Costs - St. Joseph/Jefferson Garage 96,022 119,681 116,934 (300) 116,634 -0.3%
Operating Costs - Leighton Plaza Garage:
Labor Costs (Salaries & Benefits) 44,350 79,512 56,052 0 56,052
Supplies 1,584 3,370 4,788 , 0 4,788
Other Services & Operating Costs 123,027 144,718 100,572 l 180 100,752
Total Operating Costs - Leighton Plaza Garage 168,961 227,600 161,412 180 161,592 0.1%
Total Operating Costs - All Three Garages 371,318 514,321 404,805 26,952 431,757 6.7%
Other Services and Other Uses:
On-Street Parking Enforcement Costs (AMPCO) 30,104 42,766 45,000 0 45,000
City Liability Insurance Allocation 18,182 18,333 18,333 14,275 32,608
Accounting / Audit Fees (external audit for financing) 600 5,900 6,500 (6,500) 0
Admin Fees (General Fund) 17,237 14,906 14,906 (4,792) 10,114
Total Other Services & Other Uses 66,123 81,905 84,739 2,983 87,722 3.5%
Financing Costs: . .
Lease Payments due to Parking Facilities of SB 270.284 0 a BRI L]
Total Financing Costs 270,284 0 ] i 0 0
Total Expenditures T07.725 550,226 480,544 29,935 519,479
Total Expenditures Increase/(Decrease) 29,935
Expenditures Increase/(Decrease) as a Percent 6.1%
Revenue Over / (Under) Expenditures (excluding Debt) 201,687 131,977 _ 219376 94.845) _ 124531
Revenue Over / (Under) Total Expenditures 68,507)b _ 131,977 b 219376 b __ 124531 b
Net Operating Revenue (excluding city-wide allocations and debt service):
Main Street / Colfax Avenue Garage 50,921 2412 34,591 1,949
St. Joseph / Jefferson Street Garage 33,526 16,101 34,756 35,056
Leighton Plaza Garage 56,821 15,964 113,508 54,408
On-Street Parking Enforcement (and other misc revenue) 96,438 136,639 76,260 75840
237,706 171,116 259,115 167,253
City-wide allocations and debt service expenditures (306,303) (39,139) 39,739) _ (42,722)
68.507) __131977 219376 124531

-- continued -



PARKING GARAGES (Fund #601) - Main/Colfax, St. Joseph/Jefferson
and Leighton Plaza Garages (continued)

NOTES:

a - Reflects an adjustment to bring revenue in line with the projected level anticipated in 2003.

b - This fund has carried a negative cash balance for many years due to the fact that net operational revenue generated from these garages
have not been enough to offset the financing costs to build and maintain these garages. The General Fund has supported the Garage
Fund (#601) cash deficiency through a year-end interfund adjustment on the balance sheet. This annual year-end adjustment will continue
to be necessary until a cash transfer is made to cover the deficiency. Thus, the above projected fund deficiencies will continue to be
supported by the City's General Fund. The Garage Fund's negative cash balance at 12/31/01 was $1,950,110. Based upon the above
projected 2002 surplus and the 2003 budget surplus, the cash balance is projected to be a negative $1,556,990 by the end of 2003. If no
additional debt (for major repairs and/or renovation for these garages) is funded out of this fund after 2003, the operating revenue
generated by these 3 garages should be enough to more than adequately cover the operational costs incurred on an ongoing annual basis.



CITY OF SOUTH BEMD 2003 RUDGET PARKING GARAGE FUND REVENUES

2002 2003
2001 2002 ORIGINAL BUDEET
ACCOUNT WUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGEY
PARKING GARAEE FUND
CHARGES FOR SERVICES
601-0000-349.11-02 HANDICAP PARKING 70 140 0 0
Ed CHARBES FOR SERVICES 70
FINES & FORFEITURES
601-0000-351.00-00 FINES & FEES 126,347 163,645 120,000 120,000
¥ FINES & FORFELITURES 126,347 163,645 120,000 120,000
CHARGES FOR SERVICES
601-0460-347 11-03 DAILY PARKING 26,947 $,341 21,058 13,100
601-0460-3492.11-04 NONTHLY PARKING 129,897 148,443 140,000 138,000
601-0460-349.11-05 VALIDATIONS q12 477 0 ]
601-0460-349.11-06 SPECIAL EVEMTS 0 11,191 0 4,800
¥ CHARGES FOR SERVICES 157,256 169,452 161,050 155 ,%00
NISCELLANEDUS REVENUES
601-0460~360. 00-00 MISCELLANEDUS REVENUES 0 ] 420 0
¥ HISCELLANEDUS REVENUES 0 8 4290 4
CHARGES FOR SERVICES
601-0461-349.11-03 DAILY PARKING 11,539 8,622 7,690 6,240
601-0461-34%. 11~04 BONTHLY PARKING 112,157 122 417 144,000 144,000
601-0461~347.11-05 VALIDATIONS 5,852 3,966 0 0
601-0461-349.11-06 SPECIAL EVENTS 0 777 ] 1,430
% CHARBES FOR SERVICES 129,548 135,782 151,690 151,6%0
NISCELLANEDUS REVENUES
601-0461-360.00-00 NISCELLANEDUS REVENUES 0 0 420 420
* NISCELLANEDUS REVENUES 0 0 420 420
CHARGES FOR SERVICES
401-0462-3492.11-03 DAILY PARKING 12,134 12,131 10,920 12,000
601-0462-349.11-04 HONTHLY PARKINE 201,167 223,766 264,000 204,000
601-0462-34%.11-05 VALIDATIONS 12,481 1,667 0 0
E CHARBES FOR SERVICES 223,782 243,364 274,920 216,000
HISCELLANEDUS REVENUES
601-0462-360. 00-00 NISCELLANEOUS REVERUES 125 15,620 420 g
X HISCELLANEDUS REVENUES 125 15,620 420 0

e oo 2em 200 ot i e e oo [ Ty Ny

xx PARKIHG GARAGE FUND §39,128 728,203 708,920 644,010



CITY OF SOUTH BEKD 2003 BUDGEY

ACCOUNT NUHRER ACCOUNT DESCRIPTION

PARKING GARAGE FUND
PALAIS ROYALE BALLROOH
OTHER SERVICES & CHARGES
601-0405-645. 31-04 ACCDUNTING
601-0405-645. 34-02 LIABILITY
601-0405-645. 37-06 BUILDINGS

% OTHER SERVICES & CHARGES

OTHER USES
601-0405-645. 50-05 ADNINISTRATIVE COST

LEVEL TEXT
1001 ADNINISTRATION CHARGE

OTHER USES

#x PALALIS ROYALE RALLROON

2001
aCTUALS

600
18,182
270,284

o e 1 o e oo e b st s e

289,066

17,237

306,303

2002
ACTUALS

= 0n o von 400 0 et 0 e srm e e

14,906
TEXT AT

10,114
10,114

2002
ORIGINAL
BUDGET

24 - i

2003
BUDGET



ACCOUNT NUMBER

HAIN STREET
PERSONAL SERVICES
601-0460-645. 10-01 REGULAR
601-0460-645.11-01 FICA - RECULAR
601-0460-645.11~08 GROUP INSURANCE - HEALTH
601-0460-645.11-10 CLOTHING ALLOMANCE
601-04560-645.11-99 OTHER FRINGE BENEFITS

CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

PERSONAL SERVICES

SUPPLIES
601-0460-645.21-03 OTHER DFFICE SUPPLIES
601-0460~645.22~24 OTHER DPERATING SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

601-0460-645.
601-0460-645.
601-0460-645.
601-0460-645.
601-0460-645.
601-0460-643.
601-0460~645.
601-0460-645.
601-0460-645.
601-0460-645.
601-0460~-6435.
601~0460-643.
601-0460~645.
601-0460-645.
601-0460-643.
601-04580-6435.
601-0460-643.

OTHER

¥

31-06
32-02
32-04
14-01
34-02
35-01
35-02
35-04
36-01
36-03
36-05
37-07
39-38
39-40
39-41
39-45
39-89

OTHER PROFESSIONAL SUCS
POSTAGE

TELEPHONE & TELEGRAPH
HORKNEN’S COnP
LIABILITY

ELECTRIC

63

HATER

BUILDINGS

AUTORDTIVE EQUIPHENT
DTHER EQUIPNENT
ERUIPHENT

BaD DERT/UNRCOLLECT NSF CK
IRCENTIVE FEE
HANARGENENT FEES
LICENSES

NISC CHARGES & SERUVICES

SERVICES & CHARGES

HAIN STREET

2001 2002
ACTUALS ACTUALS
47,501 80,252
0 0
3,082 8,346
0 0
0 42
50,683 89,060
762 989
1,510 1,933
2,272 2,922
0 0
995 1,093
3,262 4,427
1,761 3,083
6,285 7,824
18,895 26,202
447 0
238 428
8,984 14,054
424 811
3,761 5,714
292 364
0 35
194 402
3,750 4,500
85 0
4,009 4,121
53,380 75,058
104,335 167,040

2002
ORIGINAL
BUDGET

126,459

24 ~ 2

2003
BUBEET

153,531



ACCOUNT NUMBER

3T JOSEPH

CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

PERSONAL SERVICES

601-0461-6435
601-0461-645
601-0461-4645
601-0461~645
601-0461-645

.10-01 REGULAR

.11-01 FICA - REGULAR

.11-08 GROUP IMSURANCE - HEALTH
.11-10 CLOTHING ALLONARCE
.11-99 OTHER FRINGE RENEFITS

FERSONAL SERVICES

SUPPLIES
601-0461-645.21-03 OTHER OFFICE SUPPLIES
601-0d61-645. 22-24 {ITHER DPERATING SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

601-0461-643.
601-0461-645.
601-0461-5645.
601-0461-645.
601-0461-645.
601-0461-645.
601-0461-645.
601-0461-645.
601-0461-643.
601-0461-643.
601-0461-645.
601-0461-643.
601-0461-645.
601-0461-645.
601-0461-6435.
601-0461-543.

OTHER

31-06
j2-02
32-04
34-01
34-02
35-01
35-02
35-04
36-01
36-03
36-05
37-07
39-40
39-41
39-45
379-89

OTHER PROFESSIONAL SUCS
POSTAGE

TELEPHONE & TELEGRAPH
HORKAENS COAP
LIABILITY

ELECTRIC

cas

HATER

BUILDIRGS

AUTONOTIVE EQUIPHENT
OTHER EQUIPNENT
ERUIPHENT

IRCENTIVE FEE
HANACERENT FEES
LICENSES

HISC CHARGES & SERVICES

SERVICES & CHARGES

¥ ST JUSEPH

2001
ACTUALS

[ S e,

2002
ACTUALS

o oo oo 400 S o 20w e oan i

119,681

2002
DRIGINAL
RUDGET

P .

- o o0 000 bt e G e e

o o s s o e o0 o doe 2

114,934

24 - 3

2003
BUDGET

116,634



ACCOUNT Nune

LEIGHTIOH

ER

pLAZA

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

PERIONAL SERVICES

601-0462-643
601-0462-645
601-0462-645
601-0462-645
601-0462-645

.10-01
.11-01
.11-08
.11-10
.11-99

REGULAR

FICA - REGULAR

GROUP INSURANCE - HEALTH
CLOTHING ALLDHANCE

OTHER FRINGE BENEFITS

PERSONAL SERVICES

SUPPLIES
601-0462-645.21-03 OTHER OFFICE SUPPLIES
601-0462-645.22-24 UTHER OPERATING SUPPLIES

X SUPPLIES

UTHER SERVICES & CHARGES

601-0462-645.
601-0462-643.
601-0462-6435.
601-0462-645.
601-0462-6435.
601-0462-645.
601-0462-645.
601-0462-643.
601-0462-6435.
601-0462-645.
601-0462-645.
601-0462-643.
601-0462-645.
601-0462-445.
601-0462-4645.

THER

3.3

31-06
32-02
32-04
34-01
34-02
35-01
35-02
35-04
36-01
36-03
36-05
37-07
39-40
39-41
39-89

OTHER PROFESSIONAL SUCS
POSTAGE

TELEPHONE &k TELEGRAFH
HORKRERS COAP
LIABILITY

ELECTRIC

GAS

HATER

BUILDINGS

AUTONOTIVE EQUIPBENT
OTHER EQUIPHENT
EQUIPRERT

INCENTIVE FEE
HANAGERENT FEES

HISC CHARGES & SERVICES

SERVICES & CHARGES

LEIGHTON PLAZA

2001
acTUALS

e 1 400 o i que 2on 090 200 4w

233
1,039
2,269
1,571

10,342
54,443
3,772
6,998
17,053
403
10,822
136~
0
7,250
6,768

P L

148,961

2002
ACTUALS

T Ty pwapuy

947
4,995
2,722

11,025

56,956

0
7,450
44,081
706
4,778
180

0
7,500
3,378

P L L

227,600

2002
ODRIGINAL
RUDBEY

T

9,614
1,200
2,592
1,347
6,300

62,400

0
6,000
3,120

120
120
221
2,615
4,500
420

161,412

24 - 4

2003
BUDGET

DL T e yu—p——

Pl R R S——

161,592



CITY OF SOUTH DEND

ACCOUNT NUNMRER ACCOUNT DESCRIFTION
ENFORCENERT
OTHER SERVICES & CHARGES
§01-0463-645. 31-06 DTHER PROFESSIONAL Svcs

(THER SERVICES & CHAREES

¥ ENFORCEMENT

i3] PARKING GARAGE FUND

2003 BUDGET

2001
ACTUALS

R P R .

707,725

2002
ACTUALS

2002
ORIGIRAL
EUDBET

489,544

24 -

wn

2003
BUDGET

P L T T



CITY OF SOUTH BREND 2003 BUDGET SOLID WASTE FURD REVENUES

2002 2003
2001 2002 NIRICINAL BUDGET
ACCOUNT KUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS RUDGET
SOLID WASTE FUND
CHARGES FOR SERVICES
610-0000-344. 08-10 RESIDENTIAL TRASH 2,467,934 2,496,369 2,470,088 2,470,088
610-0000-344. 08-11 RECYCLING FEE 770,113 820,741 841,350 841,350
410-0000-344. 08-20 COMRERCIAL 32,185 33,686 31,514 31,514
610-0000-344. 08-30 APARTAENTS - 2 UNITS 18,060 17,990 18,765 18,765
610-0000-344. 08-40 APARTAENTS - 3 UNITS 8,901 $,032 9,843 9,843
610-0000-344. 08-45 APARTHENTS - 4 UNITS 7,438 6,892 8,091 8,091
610-0000-344. 08-50 SENIORS 466,788 452,364 486,579 486,579
610-0000-344. 08-60 SPECIAL PICK-UPS 93,666 78,345 118,611 118,611
610-0000-344. 08-75 HENT FEE/H.W. & SEW. INS 25,000 25,000 25,000 25,000
LEVEL  TEXT TEXT ANT
0001 HASTEMATER 20,000
SEWER INSURANCE 5,000
(CHARGES COLLECTED FOR CLERICAL/CUSTOMER SERVICE)
25,000
* CHAREES FOR SERVICES 3,890,085 3,940,419 4,009,841 4,009,841
NISCELLANEDUS REVENUES
610-0000-36D. 00-00 HISCELLANEOUS REVENUES 9,484 §,652 6,098 6,098
X HISCELLANEDUS REVENUES 9,484 6,652 6,098 6,098
REINBURSEMENTS & REFUNDS
410-0000-38D.10-90 CODE REINGURSEMENT 59,694 81,464 28,000 50,000
610-0000-380. 10-99 HISC. REINRURSEHENTS 439 435 0 0
X RETHBURSENENTS & REFUNDS 40,133 82,099 28,000 50,000
OTHER FINANCE SOURCES
610-0000-391. 01-00 SALE OF FIXED ASSETS 6,509 0 10,000 16,000
¥ OTHER FINANCE SOURCES 6,509 0 10,000 10,000

L SOLID HASTE FUND 3,966,211 4,02¢%,170 4,033,939 4,075,939



CITY DF SDUTH REND 2003 KUDGET SOLID HASTE DEPR REVENUES

2002 2003
2001 2002 ORIGINAL BUDEET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTiAL R RUDEFT
SOLID HASTE DEPR.
HISCELLAREDUS REVENUES
611-0000~361.00-00 INTEREST DM INVESTHENTS g,781 4,720 3,500 5,500
* HISCELLANEOUS REVENUES 2,781 4,720 %,900 5,500
OTHER FINANCE SOURCES
611-0000-392. 00-00 INTER-FUND OPER. TRANSFER 402,000 470,000 0 0
X OTHER FINANCE SDURCES 402,000 470,000 0 0

nx SOLID WASTE DEPR 411,781 474,720 5,500 5,500



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

SOLID WASTE DIVISION (Fund #610 & 611)

REVENUE:

Charges for Services - Trash Pick-up:
Residential
Commercial
Apartments - 2 to 4 units
Seniors
Special Pick-ups

Total Charges for Services - Trash Pick-up

Charges for Services - Recycling Fee

Other Revenue:
Management Fee - Water & Sewage Insur
Interest on Investments (Fund # 611)
Miscellaneous Revenue

Total Other Revenue

Refunds & Reimbursements:
Code Enforcement Reimbursement
Miscellaneous Reimbursements
Total Refunds & Reimbursements

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

SOLID WASTE OPERATING FUND (Fund #610)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies
Gasoline
Uniforms
Other Supplies
Total Supplies

Services - Trash Pick-up:
Landfill Costs
Automotive Repairs
Liability Allocation
Management Fee to Water Works
Licenses
Radio Shop
Other Misc Services
Total Services - Trash Pick-up

Services - Solid Waste District Recycling Fee

Other Charges:
Admin Fees (General Fund)
Central Services
Bad Debt Expense

Total Other Charges

Total Expenditures - Operating Fund

Total Operati jtures I
el o ;

)
as a Percent

SOLID WASTE DEPRECIATION (Fund #611)
Equipment Lease Payments
Capital Expenditures

Total i Lease P F
Total - Operating & F
Total itures \

)
Expenditures Increase/(Decrease) as a Percent

Expenditures Increase/(Decrease) as a Percent - excluding Capital and Personnel Changes

Revenue Over / {(Under) Expenditures

* Excluding reclassification of expenditures.

NOTES:

a - Reflects adjustment necessary to bring revenue in line with actual current level of collection.

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
2,467,934 2,496,369 2,470,088 0 2,470,088

32,185 33,686 31,514 0 31,514
34,399 33,914 36,699 0 36,699
466,768 452,364 486,579 0 486,579
93,866 78,345 118,611 0 118,611
3,094,972 3,004,678 3,143,491 0 3,143,491
770,113 820,741 841,350 841,350
25,000 25,000 25,000 22,000 a 47,000
9,781 4,720 5,500 0 5,500
9,484 8,652 6,098 0 6,098
44,265 36,372 36,598 22,000 58,598
59,694 81,664 28,000 0
6,948 435 10,000 0
66,642 82,099 38,000 0
3975992 4,033,800 4,059,439 22,000
2001 2002 2002 Salary Personnel Other 2003
Actual Actual Budget Ordinance Changes Changes Budget
1,252,508 1,100,200 1,299,179 38,539 (184,181)b 18,000 ¢ 1,171,537
311,635 288,919 353,177 4,201 (20,076)b _ (25,207)d 312,095
1,564,143 1,389,119 1,652,356 42,740 (204,257) (7.207) 1,483,632
128,952 82,748 150,000 0 0 (70,000) ¢ 80,000
11,722 8,866 12,750 o 0 2,250 15,000
8445 11,501 6,450 [] 4 11,450 17.900
149,118 103,115 169,200 0 Q {56,300) 112,900
652,996 606,716 600,000 [ 0 5,000 605,000
451,065 396,220 465,920 0 0 {65,920) d 400,000
73457 93,696 93,696 0 (] 8217 101,973
25,100 25,100 25,100 [ 0 0
3,678 2,357 4,400 0 0 0
2,072 2,111 2,111 1] 0 134
11,715 9,010 9,610 0 0 24,300
1,220,083 1,135210 1,200,837 R 0 (28,209)
694,026 748,970 750,000 0 0
87,310 82,631 82,631 [} 0 2,958 85,589
6475 5,947 5,947 [} 0 855 6,802
41,768 51,763 38,000 0 0 7,000 45,000
135,553 140,341 126,578 0 0 10,813 137,391
3,762,924 3,514,755 3,898,971 42,740 (204,257) (80,903) _3,666,551
{242,420)
6.2%
175,927 151,842 151,842 0 [+] 151,842
[+] 58,708 0 0 0 163,242 163,242
175,27 210,550 151842 _ O 0 _ 163242 315084
3830861 3775305 4050813 __ 42740 _(204257) __ 82339 _397T,635
(79,178)
-2.0%
31%
AT Y .3

b - Represents reclass of two positions in salary line item and 7 staffing changes in hourly. The elimination of six Drivers, one Picker il and the increase «

¢ - Includes a $8,000 i in

helpand ai

of $10,000 in overtime costs.

d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

@ - Reflects y to bring exp:

CASH BALANCE PROJECTION

Solid Waste Fund (#610 & #611) cash balance as of 12/31/02

Less: Encumbrances outstanding as of 12/31/02

Solid Waste Fund cash balance as of 12/31/02 after encumbrances

2003 Budgeted Revenue (see above)
2003 Budgeted Expenditures (see above)

Projected Solid Waste Fund cash balance as of 12/31/03

iture in line with actual, based on previous years data.

3,971,635,

1086245

% of
Change

-2.3%



CITY OF SOUTH BEND 2003 BUDGEY 25 - i

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
SOLID WASTE FUND
SOLID MASTE
PERSONAL SERVICES
610-0610-791.10-01 SALARIES - REGULAR 175,599 138,384 172,214 180,014
LEVEL  TEXT TEXT anT
0001 1 MANAGER 45,108
1 SUPERINTENDENT IV 39,983
i FOREAAR VI (COHDE) 37,250
1 AUDITOR I1I 28,705
1 SECRETARY U 25,087
RERIT BONUS 3,881
(ELIAINATE 2 SUPERINTENDENT U; ADD 1 MANAGER AND 1
SUPERINTENDENT IV)
180,014
610-0610-791.10-02 SALARIES - HOURLY 893,259 710,477 979,963 826,523
LEVEL  TEXT TEXT ANT
0001 14 DRIVERS & %27,381 386,134
7 PICKER II € 526,954 188,678
§ DPERATOR III € 526,978 (CODE) 215,824
1 JOB LEADER 30,243
EQUIPNENT PROFICIEXCY BONUS € $.30/HOUR PER ENP 3,744
SAFE DRIVING € 5100 1,900
(ELININATED ONE PICKER II)
(ELTHINATED SIX DRIVERS)
826,523
610-0610-791.10-03 SEASONAL & IXTERNS 89,456 154,125 77,000 85,000
610-0610-791.10-04 EXTRA AND OVERTINE 94,197 97,214 70,800 80,000
LEVEL  TEXT TEXT A T
0001  OVERTINE (CODE) 1,000
OVERTINE SOLID MASTE 8 ,000
g ,000
£10-0610-791.11-01 FICA - REGULAR 93,786 82,439 99,387 89,623
LEVEL  TEXT TEXT ANT
i REGULAR & 180,014
HOURLY § 826,523
SERSONAL  § 85,000
QVERTIAE S  B0,000
TOTAL 51,171,537 X 7.454 = 89,623
89,623
610-0610-791.11-04 PERF - REGULAR 37,843 28,204 36,665 35,312
LEVEL  TEXT TEXT ART
0001  REGULAR § 180,014

HOURLY 5 824,523



LEVEL
0001

CITY OF SOUTH BEND 2003 RUDGET

ACCOURT NUMKRER ACCOUNT DESCRIPTION

QUVERTINE ¥ 80,000
TaTAL §1,086,537 X 3.2 =

$10~0610-791. 11-07 URENFLOYNENTY CORP
610-0610-791.11-08 CROUF INSURANCE - HEALTH

TEXT
LONG TERM DISARILITY:

35 ENP X 54.00 X 24 PAY PERIDDS
HEALTH INS/FANILY:

18 ENP X 5 201.16 X 24 PAY PERIODS
BEALTH INS/SINGLE:

12 EHP X 5 100.72 X 24 PAY PERIODS
HEALTH INS/REBATE:

S ENP X 540.21 X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE:

G ENP X $11.89 X 24 PAY FERIODS

610-0610-791.11-09 GROUP INSURANCE - LIFE

LEVEL
0001

TEXT
35 ENP X 56.00 X 24 PAY PERIODS

610-0610-791.11~10 CLOTHING/SHOE ALLDUANCE

LEVEL
o001

TEXT
STEEL TOED HORK SHOES & RATN GEAR

$10-0610-791.11-15 HEDICAL , SUREICAL

LEVEL
0001

TEXT
CDL PHYSICALS AND HEPATITIS SHOTS

610-0610-791.11-18 FLEX. SPENDING ACCOUNT

LEVEL
0001

LEVEL

TEXT
35 EMP X 5500

PERSONAL SERVICES

SUPPLIES

610-8610-791.21-02 PRINT SHOP
610-0610~791.21-03 €. 8. - OFFICE SUPPLIES
610-0610-791.21-04 OTHER ~ OFFICE SUPPLIES
610-0610-791.22-01 GASOLINE

TEXT

2001
ACTUALS

4,529
148,578

3,167

3,232

oat e s e i s 40 b e o o0

1,564,146

45
0

114
128,952

2002
ACTUALS

35,312
35,312

29,348
125,553

TEXT ANT
3,360
108,501
29,007
4,825

1,427
147,120

2,433

TEXT OHT
5,040
5,040

2,942

TEXT AT
6,500
6,500

0

TEXT AHT
1,000
1,000

18,000

TEXT ANT
17,500
17,500

1,389,119

247
99

0
82,748

TEXT ANT

2002
ORICINAL
BUDGET

5,000
182,648

3,478

4,000

1,000

21,000

- o san o 2 S e 0w

1,652,357

308
30
50

150,000

2003
BUDGET

10,000
147,120

5,040

1,000

17,500

1,483,632

1,000
200
50

80,000



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
goo1 PIESEL & UNLEADED GASOLINE FOR VEHICLES
610-0610-791. 22-05 UNIFORNS 11,722
610-0610-791.22-20 C. 3. -HEDICAL/SAFETY 6,816
LEVEL TEXT
0001 HORK GLOVES, BACKEELTS, HEARING PROTECTION
SAFETY VESTS HAT LINERS, HARD HATS
610-0610-791.22-21 C.S.-CLEANING SUPPLIES 958
610-0610-791.22-22 DTHER - MEDICAL/SAFETY 0
610-0610-791.22-24 OTHER OPERATING SUPFLIES 712
149,119
[ITHER SERVICES & CHARGES
610-0610-791.31-07 WENT FEE TO NATERWDRKS 25,100
LEVEL TEXT '
0001 HAILING AND BILLING FEES ASSOCIATED WITH TRASH
CUSTONER BILLING.
610-0618-791. 32-02 POSTAGE 300
LEVEL TEXT
0001 BULTI WAILING TO 40,000 RESIDENTS
610-0610-791.32-03 TRAVEL 354
610-0610-791.32-04 TELEPHONE & TELEGRAPH 6,179
610-0610~791.32-05 OTHER CONN/TRANS 104
610-0610-791. 33-01 DUTIIDE PRINTING SERVICES 0
LEVEL TEAT
o001 BISCELLANEDUS PRONOTIONAL ITEMS
610-0610-791. 33-02 PURLICATION LEGAL NOTICE 394
610-0610-791. 34-02 LIABILITY INSURANCE 73,4%7
610-0610-791. 36-02 DFFICE EQUIPHENT 120
LEVEL TEXT
0001 NAINTENANCE AGREEWENT FOR TINE CLOCK, TYPENRITER,

610-

LEVEL

CALCULATOR, COWPUTER, ETC.

0410-791.36-03 AUTONOTIVE EQUIP REPAIR 431,063

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ACTUALS

80,000
80,000

8,866
5,828

anT

103,115

25,100
ANT

25,100
25,100

500
ANt
15,000
15,000
120
6,284
0
0
AT
500
500
157
93,496
124
ANT

200
200

396,220

any

002
ORIGINAL
BUDEBET

169,200

25,100

500
4,000
110
400

400
93,694
200

465,920

25 - 3

2003
BUDGET

15,000
10,000

450
200
6,000

112,900

25,100

15,000

1,000
6,000
110
200

400
101,973
200

400,000



CITY OF SOUTH REND 2003 BUDGET

ACCOUNT NUNBER ACCBUNT DESCRIPTION
0001 VEHICLE REFAIRS: LABDR & PARTS
610-0610-791.36-06 RADIO EQUIPHENT
$10-0610-791. 39-45 LICENSES
610-0610-791.39-70 EDUCATION % TRAINING
610-0610-791. 39-85 LANDFILL
610-0610-791.39-89 HISC. SERV EXP.
DTHER SERVICES & CHARGES
OTHER USES
610-0610-791.50-02 DPERATING TRANSFER
610-0610-791.50-05 ADHIN FEE-CITY SOUTH BEND
LEVEL TEXT
6001 ADHINISTRATION FEES - CENERAL FUND
ADNINISTRATION FEES - CENTRAL STORES FUND
610-0610-791.63-70 BAD DERT EXP/RECYCLING

X OTHER USES

xx SOLID HASTE

2001
ACTUALS

2,072
3,678
503
652,996
3,758

1,220,080

402,000
93,785

3,462,396

2002
ACTUALS

400,000
400,000

2,111
2,357
561
806,716
3,714

1,137,460

470,000
88,578

TEXT ANT
85,589
6,802
92,391

3,230,008

2002
ORICINAL
RUDEET

2,111
4,400
500
600,000
3,000

- oan ot 100 000 200 sem s b e o

1,200,837

88,578

3,140,972

2003
BUDGET

2,245
4,400
1,000

605,000

10,000

D e e Ryt

1,172,628

92,391

s o 004 0ot e e 2 e o0 0 10

2,896,551



CITY OF SOUTH BEND 2003 RUDGET 25 - 3

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
RECYCLING
OTHER SERVICES & CHARGES
610-0615-791.31-08 S.H. NGNT. FEE 694,026 744,520 750,000 750,000
X OTHER SERVICES & CHARGES 694,026 744,520 750,000 750,000
OTHER USES
610-0615-791. 6370 BAD DERT EXP/RECYCLING 8,502 10,227 8,000 10,000
NTHFR NSFR 8,502 10,227 8,000 10,000
*x RECYCLING 702,528 754,747 758,000 760,000

o s 20e 2 00 0 0o v o0 e e e [ T —— 2o 400 1t 204 o o 20 vt w00 e s - e o0 s0e 22 o g s00 004 e tme

L SOLID WASTE FUND 4,164,924 3,984,755 3,898,972 3,656,551



CLTY OF SOUTH BEND 2003 BUDGET

ACCOUNT MUMEER ACCHUNT DESCRIPTION
SOLID HASTE DEPR.
SOLID HASTE
OTHER SERVICES & CHARGES
611-0610-415.37-02 CAPITAL LEASE PAYHENTS

LEVEL TEXT
1111151 LEASE PURCHASE ABREERENTS:
2000 LEASE

OTHER SERVICES & CHARGES

CAFITAL
611-0610-415. 4302 BOTOR EQUIPHEMT
LEVEL TEXT
o001 FLEET ERUIPHENT -LEASE FOR $500,000 FOR 5
AT 52 - OHE PAYNMENT IN 2003
PILOT PROGRAR - CONTAINERS FOR MASTE
ROLL OF BOXES (3
CARITAL
SOLID WASTE
XMX SOLID HASTE DEPR

2001
RCTUALS

2002
ACTUALS

175,927 151,842

TEXT ANT

151,841
151,841

D L L Ty

175,927

151,842

0 58,708

TEXT AHT
YEARS
62,842
75,000
25,400
163,242

o e on o b e st om0

175,927

210,550

B L T T

175,927

210,550

25 -

2002
DRIGINAL
UDGET

151,842

151,842

- ot

2003
BUDGET

151,841

151,841

163,242

315,083



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

SOUTH BEND WATER WORKS (Fund #620,621,622,624,625,628 & 629)

REVENUE:

Charges for Services:
Residential / Multi-Family
Commercial / Institutional
Industrial
Irrigation
Sales - Public Authorities
Fire Protection - Public & Private
Misc Service Revenue
Mgt Fees - Waste Water/Solid Waste/Clay
Backflow Prevention Inspections
Misc Other Charges

Total Charges for Services

Other Revenue:

interfund Transfers (Interest on Investments)

Miscellaneous Revenue
Total Other Revenue

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES (Operations - Fund #620):
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Office Supplies
Chemicals
Gasoline
Concrete and Asphait
Building Materiais
Repairs Parts
Materials and Supplies
Operating and Other Supplies
Totat Supplies

Services:
Electricity for Water System
Misc Professional Services
Engineering Services
Contractual Services
Postage
Liability Alocation
Laboratory Water Testing
Utilities for Buildings
Telephone & Communications
Automotive Equipment Repairs
Employee Expenses - Training & Uniforms
Building & Equipment Rental
Misc Repairs - Building & Equipment
Stop Box Repairs
Water System Repairs
Computer Services
Office Expenses / Maintenance Contracts
Coliection Agency Fees
Outside Printing Services
Other Misc Services
Total Services

Other Uses:
Payment in Lieu of Taxes (PILOT)
Admin Fees (General Fund)
Central Services
EPA Replacement Fund Transfer
Taxes - State Gross Income & Other
Bad Debt Expense & Cashier Over/Short
Misc Other Uses

Total Other Uses

Total Expenditures - Operating

Total Operating Expenditures Increase/(Decrease)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
5,411,917 6,686,535 6,552,220 {156,720)a 6,395,500
1,271,119 1,373,041 1,594,712 (90,213)a 1,504,499

583,609 621,491 694,513 (4,013) 690,500

676,187 827,322 767,186 28,014 795,200

248,357 260,382 278,648 16,752 295,400
1,132,760 1,312,444 1,301,175 296,327 a 1,597,502

514,344 413,545 490,500 29,500 520,000

482,132 482,132 482,132 0 482,132

86,575 76,065 103,000 (8,000) 95,000
100,563 99,325 90,000 5,500 95,500
10,507,563 12,152,282 12,354,086 117,147 12,471,233
251,186 121,693 295,000 (196,500) a 98,500
49,970 1,266,292 45,000 A 58,080
301,156 1,387,985 340,000 (183.420) 156,580
10,808,719 13,540,967 12,694,086 {66,273) 12,627,813
(66,273)

-0.5%

2001 2002 2002 Salary Personnel Unusual Other 2003
Actual Actual Budget Ordinance Changes Changes Changes Budget
2,777,003 2,638,402 2,950,465 105,752 (176,528) b [ 5304 ¢ 2,884,993

696,644 704,130 798,907 11,527 (18.242)b N 13,515 d 804,707
3,473,647 3,342,532 3,749,372 117,279 (195,770) [] 18,819 3,689,700

18

22,669 29,658 22,750 0 0 0 (125) 22,625
86,934 95,387 128,000 0 0 0 (3,000) 125,000
65,909 50,366 81,900 [} 0 0 0 81,900
43,155 30,274 55,000 0 0 55,000 e 0 110,000

590 1,290 1,500 0 0 0 {200) 1,300
87,180 79,240 75,000 0 v, O 0 0 75,000
140,245 120,106 150,000 [} 0 0 {4,000) 146,000
61,727 42,595 53,000 [ 0 0 (50) 52,950
508,409 448,916 567,150 [] 0 55,000 (7.375) 614,775

0

513,501 550,174 600,000 0 0 0 9,000 609,000
260,959 231,564 210,202 0 0 103,098 f 0 314,200
72,980 93,965 75,000 0 [} 4] (25,000) g 50,000

170,088 193,654 115,745 0 [} 72,664 h 0 188,409

147,676 155,858 154,000 0 [ 4] 11,200 165,200

174,064 174,876 174,876 0 0 [} 42,838 217,714

71,648 76,828 90,000 0 0 0 4] 90,000
89,239 70,399 161,700 ] 0 0 2,120 163,820
56,605 59,405 61,120 0 0 [ 2,143 63,263
64,068 63,599 65,000 [ 0 0 0 65,000
50,612 48,543 58,775 0 0 0 {5,430) 53,345
42,414 46,991 45,041 [ 1} 0 2,807 47,848
49,012 37,791 64,375 0 0 0 2,733 67,108

0 59,975 0 0 0 120,000 i 0 120,000
26,650 83,227 40,000 0 0 0 (10,000) 30,000
6,313 7,753 11,420 0 0 0 780 12,200
23,341 33,944 26,000 0 0 0 19,000 j 45,000
12,500 20,038 20,000 0 0 0 0 20,000
42,799 42,061 60,300 0 [} [ (8,800) 51,500
40,437 20,329 37,996 [ L0 0 11,779 49775
1,914,908 2,079,974 2,071,550 a -0 296,662 55,170 2,423,382
869,467 1,008,779 1,008,779 0 0 56,224 1 1,065,003
283,060 308,018 308,018 0 0 (10,171) 297,847
20,521 22,759 22,759 0 0 (1,787) 20,962

0 92,383 92,383 0 0 o 92,383
105,075 121,675 115,000 [} [} 5,000 120,000
83,198 100,366 65,150 [ [} 17,950 k 83,100
32437 5,069 6,055 0 0 0 _ 6055
1,393,758 1,659,049 1,618,144 [] 0 67,208 1,685,350
—T20TH _T50ATT 80%216 __i1729 _(196770) __ 351862 __ T33BX _BATIZ0T
406,991

5.1%

3.1%

Operating Expenditures Increase/(Decrease) as a Percent

E: Ir /(D

* Excluding unusual items.
** Excluding unusual items and insurance increase.

- continued -

) as a Percent - excluding Personnel Changes and Unusual Cha

% of
Change

-1.6%

84%
1.3% *

17.0%
0.7% *

4.2%



SOUTH BEND WATER WORKS (Fund #620,622,624,625,628 & 629)

{continued)

2003
Budget

505,120
2,218,450
187,447
462,140
1,500
5,363
3,380,020

62,767
1.9%
1.9%

250,000
450,000
240,000
90,000
0
400,000
154,000
245,000
5,000
228,250
2,062,250

2001 2002 2002 Salary Personnel Unusual Other
Actual Actual Budget Ordinance Changes Changes Changes

WATER WORKS SINKING FUND (Fund #625)
Debt Service -1993 Bond 486,480 491,440 491,440 ] 0 [} 13,680
Debt Service -1987 Bond 2,218,946 2,220,002 2,220,002 [} 0 0 {1,552)
Debt Service -2000 SRLF 56,000 96,690 99,289 0 0 0 88,158
Proposed Rev. Bonds of 2001 0 155,832 494,296 [} 0 0 (32,156)
Paying Agent Fees 1,269 1,424 1,500 0 0 0 0
Finance Lease Payments 10,726 10,726 10,726 0 0 0 (5,363)

Total Debt Service 2,773421 _ 2,976,114 3,317,253 0 0 0 62,767

Total Debt Service increase/(Decrease)

Debt Service Increase/(Decrease) as a Percent

Expenditures Increase/(Decrease) as a Percent - excluding Unusual Changes

WATER WORKS CAPITAL FUND (Fund #622)
Main Extensions 506,464 237,807 330,000 0 (1] [+ {80,000)
Water Meters 102,373 162,960 288,000 0 0 0 162,000
New Wells 191,055 110,762 0 0 0 0 240,000
Clean Wells 44,667 103,543 42,000 0 0 0 48,000
Northwest Water Tower (including land & road) 431,872 1,020,609 302,679 0 0 0 (302,679)
Other Land Improvements 1,058 2,773 135,000 0 0 0 265,000
Building Improvements 167,355 159,541 38,000 0 o 0 116,000
Motor Vehicles 187,234 228,294 0 0 0 o 245,000
Office Equipment & Computer Equipment 28,529 3,578 50,975 0 0 0 (45,975)
Operational Equipment and Other Capital 373,301 252,433 141,800 0 ] 0 86,450

Total Capital Expenditures 2,033,908 2,282,300 1,328,454 [] [] ] 733,796

Total Expenditures - Operating, Debt & Capital 12!098!049 12,788,885 12,651,923 117278 __(195770) _ 351,662 _ 930,383

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/{Decrease) as a Percent - excluding Capital

Revenue Over / (Under) Op g Exp itures 744,578 3,033,682 1,370,617
Revenue Over / (Under} Total Expenditures 1,289,330, 751,382 42,163
NOTES:

a - Represents adjustments to income to more accurately reflect current projected levels.
b - Represents a special increase for four positions and decrease of one. Specialist-Utilities ($1,500), Ass't Dir of Treatment ($1.,000),
Water Treat Oper-PF ($467), Auditor IV ($6,605) and Acct Clerk IV ($1,774 decrease). Addition of one

Ass't Dir. of Dist. ($37,129) and the elimination of Supervisor- Meter Reader ($32,780). Addition of one Supervisor - Customer Service ($28,705)

and the reclass of salary for the another Supervisor - Customer Service (34,075 decrease).
Also included in hourly is a variety of adjustments from last years budget that include eliminations, promotions and staff changes.
In addition to promotions and special salary increases the Water Works total FTE count has decreased by eight.

¢ - Reflects the reduction in permanent part time help and an increase in extra and overtime.

d - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.

@ - Construction and maintenance supplies increased due to city engineering utility specification requirements.

f- Reflects an increase due to a groundwater contamination study to be performed at south wellfield.

g - Reduction reflects engineering services to be budgeted for specific capital projects.

h - Represents anticipated increase in contracted street repairs due to city engil ing utility ificati i is.

i - Reflects contracted service charges for stop box repairs previously budgeted for and funded by the Water Leak Insurance Fund.

j - Represents computer atiocation i mcrease in malntalmng City's upgraded software system.

k - Represents adjustment to y reflect anticip: i in bad debt expense.

I - PILOT is calculated by applying 80% of the City's tax rate to 33% of the utility's net book value (NBV) of its fixed assets. Water Work's NBV

of $49,927,004 as of 12/31/01 increased 2.3% from 12/31/00 while the City's tax rate decrease 65.6%(conversion from 33%) from the prior year equating to

a total increase in this expenditure of 5.6% in comparison to 2002.

13,855,477

469,758
4.1%

834,586

i 1 ,227@2



LEVE
0001

ACCOUNT NUMBER

CITY OF SDUTH BEND 2003 UDGET

ACCOUNT DESCRIPTION

HATERHORKS GEMERAL FuND

INTERGOVERNRERTAL GRANTS

620-0000-331.12-00 WATER

*

620-0000-346. 01~10
620-0000-346.01-20
620-0000-346.01-30
620-0000-346.01~40
620-0000-346. 61~50
620-0000-346. 02-10
620-0000~346. 02-20
620-0000-345. 03-00
620-8000-345. 64-00
620~-0000-346. 06-10
620-0000-346.06-20
$20-0000-345. 06-22
620-0000-346. 06-32
620-0000-346.06-33
620-0000-346. 06-40
620-0000-346. 06-30
620-0000-346.06-52
620-0000-346. 06-54

INTERGOUERNNENTAL GRANTS

CHARGES FOR SERVICES

NETERED SALES-RESIDENTIAL
HETERED SALES-CONAERCIAL
HETERED SALES-INDUSTRIAL
RETERED SALES-MULTI FAHLY
BETERED SALES-INSTITUTION
PUBLIC FIRE PROTECTION
PRIVATE FIRE PROTECTIDM
SALES-PURLIC AUTHORITIES
HETERED SALES-IRRIGATION
PENALTIES (FORFEXIT DISC.)
HISC. SERVICE REVENUES
EACKFLOM PREVENTION INSP.
ABAT FEE- NASTE HATER
HEHT FEE - SOLID WASTE
RENTS FRON WATER FROPERTY
REVERUE JOB ,MERCH,CONTRCT
REVENUE FRON CUT OFF FEES
HISC. HATER REVENUES

CHARGES FOR SERVICES

RISCELLANEDOUS REVERUES

620-0000-360. 00-00 NISCELLANEDUS REVENUES
620-0000-360.02~00 SALE DF SCRAP HETAL

*

HISCELLANENUS REVENUES

REINBURSENENTS & REFURDS

£20-0000-380. 1060 HATER - RMAIN EXTENSIONS
$20-0000-380. 10-99 HISL. REINRURSERERTS

L

*

*

TEXY

2001
ACTUALS

4,406,539
1,116,151
583,609
578,757
74,422
871,651
216,844
248,357
403,047
68,509
514,344
86,575
457,032
25,100
4,000
5,343
10,425
8,940

9,879,645

13,953
1,306

oo

15,259

2,100
300

REINBURSENENT FRON IDEM FOR USIKG SDUTH HELLS

RETHEURSEMENTS & REFUNDS

DTHER FINANCE SDURCES
620-0000-391.01-00 SALE DF FIXED ASSETS
620-0000-391.02-21 HYDRANT DANAGE REIMB.
620-0000-391.02-22 VEHICLE DARAGE REIMB.

620-0000-392. 00-00 INTER-FUND OPER. TRANSFER

OTHER FIRANCE SOURCES

REIMRURSENEHTS & REFUNDS

2,400

18,116
14,195
o
488,715

521,026

2002
ACTUALS

45,853

45,853

5,250,471
1,286,103
621,491
657,488
86,938
1,060,871
251,573
260,382
827,322
72,241
413,545
76,065
457,032
25,100
4,000
2,253
10,300
16,531

11,373,706

18,939
$,194

54,107
200,080

TEXT AT
30,000
30,000

254,187

70,739
2,090
19,390
854,584

937,803

HATER WORKS FUMD REVERUES

2002
ORICINAL
BUDBET

5,711,613
1,501,033
694,513
846,607
93,679
1,008,421
292,754
278,548
767,186
63,000
490,500
103,000
457,032
25,100
4,000
6,500
5,500
10,000

2003
BUDBET

5,565,500
1,415,500
650,500
830,000
89,000
1,597,502
0

295,400
795,200
86,000
520,000
95,000
457,032
25,100
4,000

0

10,500
15,000

12,471,234

19,080
5,000



CITY DF SDUTH BEND 2003 BUDGET HATER WORKS FUND REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET

ACLDUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RIDLFT
620-0640-380.10-96 CAR REPAIR REIND 0 314 o 0
#* REINRURSENENTS & REFUNDS 0 316 0 0

CHARGES FOR SERVICES

620-0660-346.01-10 NETERED SALES-RESIDENTIAL 304,109 378,843 ] 0
620-0660~345.01-20 RETERED SALES-COMMERCIAL 80,544 96,005 0 0
620-0660-346.01-40 HETERED SALES-HULTI FAHLY 122,312 132,316 ] i
620-0660-346.02-10 PURLIC FIRE PROTECTION 0 25,833 g 0
620-0660-346.02-20 PRIVATE FIRE PROTECTION 44,263 39,513 0 0
620-0640-346. 04-00 HETERED SALES-IRRIGATION 70,140 82,667 0 0
620-0660~345. 06-10 PENALTIES (FORFEIT DISC.) 3,346 3,377 0 0
* CHARGES FOR SERVICES 624,918 778,576 0 0

o oy e e b e et 200 000 [ 00 atm oen 000 a2 et 0 n ate

*x WATERNDRKS GEMERAL FUND 11,043,248 13,418,574 12,399,086 12,529,314



CITY OF SOUTH BEMD 2003 RUDBET HATER WORKS DEPR REUENUES

2002 2803
2001 2002 IRIGINAL BUDEET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
HATERMORKS DEFR FUND
HISCELLANEDUS REVENUES
$22-0000~361.00-00 INTEREST ON INVESTHERTS 0 6,028 0 10,000
* NISCELLANERUS REVERUES 0 6,028 0 10.000
OTHER FINANCE SDURCES
$22-0000-392.00-00 INTER-FUND OPER. TRANSFER 2,007,449 3,963,544
% OTHER FINANCE SDURCES 2,007,449 3,963,544 f

o2s m ee 428 S00 sun 20 im0 200 100 sap o man a2 308 e o4 ot 10 S o o e e a0 o ot o 24e 10 oot e o

k% MATERMORKS DEFR FUND 2,007,449 3,969,572 0 10,000



CITY OF SOUTH BEND 2003 BUDGET UATER WORKS DEPDSIT REVENUES

2002 2003
2001 2002 DRIGINAL RUDEET
ACCOUNT HUNBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
WATERHORKS DEPOSIT FUND
NISCELLANEDUS REVENUES
624-0000-361. 00-00 IKTEREST ON INVESTHENTS 61,320 23,273 72,000 36,800
¥ NISCELLANEDUS REVENUES 61,320 23,275 72,000 30,000
OTHER FINANCE SDURCES
624-0000-392. 00-00 INTER-FUND OPER. TRANSFER 0 73,709 0 0
% OTHER FINANCE SHURCES 0 73,709 0 0

*i UATERHORKS DEPDSIT FUND 61,320 96,984 72,000 310,000
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CITY OF SOUTH BEND 2003 BUDGET 2000 W.H.SRLF REV BD REVENUES

2002 2003
2001 2002 ORICTINAL BUDGET
ACCOUNT RUMEER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDBEY
2000 W.W.SRLF REV ED RESV
HISCELLANEDUS REVERUES
628-0000-361. 00-00 IHTEREST DR INVESTRENTS 131,843 28,516 153,000 0
¥ NISCELLANEOUS REVENUES 131,843 28,516 153,000 0
OTHER FINANCE SOURCES
628-0000-392.00-00 INTER-FUND OPER. TRANSFER 272,656 0 0 0
DTHER FINANCE SDURCES 272,656 0 0 0

o e ove vom o o i i s o o e [ P R e ot a0 o et st 0 e et e cas e g o o

*n 2000 U.M.SRLF REV ItD RESV 404,4%9 28,516 133,000 0



CITY OF SDUTH BEND 2003 BUDGET H.H. DEBT RES & OPER REVENUES

2002 2003
2001 2002 ORIGINAL BUDBET
ACCOUNT HUMRER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEET
H.U. DERT RES OPR. & NAIN
RISCELLANEDUS REVEMUES
627-0000-361.00-00 INTEREST ON INVESTHENTS 33,035 28,712 35,000 35,000
* NISCELLANEDUS REVENUES 33,035 28,712 35,000 35,000
OTHER FINANCE SOURCES
629-0000-392. 00-00 INTER-FUMD DOPER. TRANSFER 81,341 67,832 0 0
* [ITHER FINANCE SDURCES 81,341 67,832 0 0

i U.H. DEBY RES OPR. & MAIN 114,376 94,544 35,000 35,000



CITY DF SDUTH REND 2003 RUDGEY

ACCOUNT NUMBER ALCOUNT DESCRIPTION

UATERHORKS GERERAL FURD

620~
620~
§20-
620~
620~
620~
620~
620~
620~

%

620~
620~

LEVEL
o001

620~

LEVEL
foo1

620~
620~

620~

LEVEL
0001

HATER RORKS

SUPPLIES
0640-601.21-062 PRINT SHOP
0640-601.21-03 €. 3. ~OFFICE SUPPLIES
8640-601.23-01 BUILDING MATERIALS
0640-601.23~10 REPRIR PARTS
0640-601.23-20 SNALL TOOLS & EQUIPHENT
0640-601.23-21 C.3.-SNALL TOOLS & EQUIP
0640-601.23-62 NATERIALS & SUPPLIES
0640-601. 24-05 OTHER DPERATING SUPPLIES

0640-601.24-51 NON-CAPITAL OFFICE EQUIP

SUPPLIES
OTHER SERVICES & CHARGES

0640-601. 32-04 TELEPHONE & TELEGRAPH
0640-601.35-01 ELECTRIC
TEXT
ELECTRICITY FOR WATER SYSTEANS
0640-601. 35-02 HEATING FUEL (GAD)
TEXT
HEAT
04640-401. 36-04 COMPUTER EQUIP REPAIRY
05640-601. 37-04 UNIFORM RENTAL

OTHER SERVICES & CHARGES

(THER SERVICES & CHARGES
0640-402. 31~06 OTHER PROFESSIONAL SERV.

TEXT
SOUTH MELLFIELD STUDY

$20-0640-602. 31-35 CONTRACTUAL SERV. OTHER

LEVEL
go01

TEXT
NORTH STATION OFFICE CLEANING

$20-0640-602. 36-01 BUILDING REPAIRS

LEVEL
0001

TEXT
PIRHOOK - 471%
EDISON -~ 1885

2001
ACTUALS

o o o v o e e

199
513,501

426

518,300

7,980

2002
ACTUALS

180
550,174

TEXT ANT
609,000
409,000

420
TEXT aNT

1,400
1,400

TEXT ANT
175,000
175,000

7,663
TEXT AHT

9,000
9,000

TEXT ANT
16,500

2002
ODRIGINAL
BUDGET

120
600,000

1,400

606,720

8,000

12,000

26 -

2003
BUDGET

409,000

1,400

615,600

175,000

9,000



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT HUNRER ACCOUNT DESCRIPTION

MO. STATION - 4900

620-0640-602. 36-02 OFFICE EQUF/MAINT CONTRCT

LEVEL TEXT
goo1 OFFICE EQUIP.; SPEC. UNDER
COPIER; PITMEY ROMES

620-0640-602. 36-05 REPAIR & MAINT-EQUIPHENT

LEVEL TEXT
0001 INFRARED PREV. MAIRT. FOR MELLS

% OTHER SERVICES & CHARGES

SURPLIES
620-0640-603. 21-02 PRINT SHOP
620-0640-603.21-03 C. 8.~ OFFICE SUPPLIES
620~-0640-603.21-04 OTHER - OFFICE SUPPLIES
620-0640-603. 22-07 LANDSCAPINEG MATERIAL

LEVEL TEXT
0001 GROUNDS HAINT

620-0640-603. 22-15 OTHER - CLEANIRG SUPPLIES
620-0640~603.22-20 C. . ~MEDICAL/SAFETY
620-0640-603.22-21 C.S. - CLEANING SUPPLIES
620-0640~603.22-22 OTHER - HEDICAL/SAFETY
§20-0640-603. 22-25 CHENICALS

LEVEL TEXT

0001 CHLORIHE, FLUNRIDE & PHOSPHATE
620-0640-603. 23-62 HATERIAL & SUPPLIES

LEVEL TEXT

0001 HISC. SUPPLIES -~ WATER RUALITY DIV
620-0640-603. 24-0% OTHER OPERATING SUPPLIES

LEVEL TEXT
8001 SAFETY EQUIP. & OTHER WISC. SUPPLIES

* SUPPLIES

OTHER SERVICES & CHARGES

2001
ACTUALS

2,495

162

212
1,268
1,377

490
334
773
279
86,934

4,847

13,057

e 0 o e 0 e cnn c0e bee auw b ooe

109,571

2002
ACTUALS

16,500
3,446

TEXT ANT
1,180
1,320
2,500

700
TEXT AHT

750

750

251
1,108
658

TEXT ANT
350
350

342
474
712
716
95,387

TEXT AT
125,000
125,000

3,622
TEXT ANT
8,000
8,000
11,986

TEXT ANT
11,500
11,500

115,260

2002
ORIGINAL
RUDGET

2,000

700

22,700

100
1,100
1,000

100

100

350
1,000
500
128,000

8,000

26 - 2

2003
BUDGET

750

203,750

100
1,100
1,000

350

350

450

700
1,000
125,000

8,000

12,000

P P

150,050



CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT NUBRER ACCOUNT DESCRIPTION

620-0640-603. 31-35 DTHER

LEVEL
5001

TEXT
ADT ALARN SYSTEN
SEC CONSULT

620-04640-603. 31-51 LABORATORY HATER TESTING

LEVEL
g001

TEXT
LABORATORY HATER TESTING RY OUTSIDE
LARORATORY TESTING DOME & MASTEMATER

620-0640-603. 32-04 TELEFHONE & TELEGRAPH
620-0640-403. 35-02 HEATIRE FUEL (GAS)

LEVEL
0001

TEXT
HEAT & DEWHURID. SYSTEH

620~-0640-603. 36-05 OTHER ERUIPHENT REPAIRS
620-08640-603. 37-04 UNIFORN RERTAL
§20-0640~603. 39-70 EDUCATION & TRAINING

LEVEL
0001

*

TEXT
CONPUTER, ELECTRICAL & SECURITY TRAINING

OTHER SERVICES & CHARGES

SUPPLIES

620-0640-604. 23-10 REPAIR PARTS

LEVEL
0001

*

TEXT
PARTS FOR PURPS & CHEHICAL FEED EQUIPHENT

SUPPLIES

OTHER SERVICES & CHARGES

620-0640-604. 31-06 (THER PROFESSIONAL SERU

LEVEL
0001

LEVEL

TEXT
HISC. SERVICES
CONSULTING

620-0640-604. 31-35 CONTRACTUAL SERV. - OTHER

TEXT

2001
ACTUALS

71,648

22,535
67,351

932
2,005
6,621

v e e o . b ot v o0t o st

173,637

7,09

51,900

2002
ACTUALS

4,491

TEXT anT
1,500
5,500

7,000
76,828

TEXT ant
60,000
30,000
90,000

22,831
55,236

TEXT ANT
129,920
129,920

177
1,944
5,127
TEXT ANT

10,000
10,000

166,434

3,912

TEXT ANT

ooe 500 cne 0w con 100 o gt ous. o 0 0ot

37,740

TEXT ANT
40,400
3,600
44,200
17,710

TEXT ANT

2002
ORIGINAL
RUDEET

500

90,000

22,000
128,000

2,000
3,000
10,000

255,500

4,250

- o0t 40 van 640 000 200 500 e w0 oo

39,600

26 - 3

2003
BUDGET

7,000

20,000

24,000
129,920

2,000
3,045
10,000

L L T T ——

css w0 400 @0 200w 000 10 00m auw do0

44,200

40,194



ACCOUNT NUMBER

0001

620-

LEVEL
0001

620~

LEVEL
0001

620~
620~
620~

LEVEL
fanl

620~
620~
620~
620~

LEVEL
0001

620~

LEVEL
o001

620~
620~

LEVEL
0001

CITY DF SOUTH BEND 2003 RUDGET

ACCDUNT DESCRIPTION

HISC. CONTRACTED SERY

-0640-604. 36-05 DTHER EQUIPHENT REPAIRS

TEXT
HAINT. AGREE. : PINHOOK, EDISDN, CLEVELAND &
HORTH STATION GEWERATORS

INFRARED PREV. MAINT,

-

OTHER SERVICES & CHARGES

SUPPLIES
0640-605.21-02 PRINT SHOP

TEXT
FORNS FROM CITY PRINT SHOP

0640-605.21-03 C. 3.~ OFFICE SUPPLIES
0640-605.21-04 OTHER - OFFICE SUPPLIES
0640-603.22-07 LANDSCAPING RATERIAL

TEXT
HISC. LAMN REPAIR @ DLIVE STATION

0640-605.22-20 C.$.- HEDICAL/SAFETY
0640-603.22-21 HOUSEHDLD ,LAUNDRY ,CLEAN
0640-605.23-20 SHALL TOOLS & EGUIPNERT
0640-605.23-21 C. 8. -SHALL TOOLS & EQUIP

TEXT

BATTERIES, RAKES, NISC

0640-603. 23-62 NATERIALS & SUPPLIES
TEXT

HETER CENERATORS, REGISTERS & PARTS
RISC. SUPPLIES

0640-60%. 24-03 OTHER DPERATING SUPPLIES
0640-605. 24-51 NON-CAPITAL DFFICE EQUIP

TEXY
HISC. DFFICE EQUIPRENT

2001
ACTUALS

5,108

1,466
547

1,262
1,393

199
1,424

21,489

4,881
103

2002
AcTuALS

40,194
40,194

4,602

TEXT AT
15,000

1,388

TEXT 0T
1,500
1,500

2,022
776
0

TEXT ANT
1,000
1,000

24
1,177
1,178

936

TEXT ANT
2,000
2,000

14,420

TEXT ART
8,000
$,000

17,000

3,062
0

TEXT ANT
800
800

2002
ORIGINAL
RUDBET

20,000

1,500
500
1,000

500
3,500
1,000
2,000

17,000

5,000
775

26 - 4

2003
BUDGET

15,000

o o e 204 @0 e o 2t i 200 4m 9

1,500
500
1,000

500
3,000
1,000
2,000

17,000

5,000
750



ACCOUNT NUHBER

620~

LEVEL
0001

620~

LEVEL
0001

620~

LEVEL
0001

620~

LEVEL
8001

620~
620~
620~

LEVEL
nnni

620~
6§20~

LEVEL
1001

620~
620~

LEVEL

CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

SUPPLIES

OTHER SERVICES & CHARGES
04640-56035. 31-06 OTHER PROFESSIONAL SERV.

TEXT

HETERS

VALVES

HISC.

0640-503. 31-35 CONTRACTUAL SERVICE-DTHER
TEXT

BACKFLOW INSPEC. - EQUIPHENT TESTS
OFFICE CLEANING - 7 HONTHS

0640-460%. 32-04 TELEPHONE & TELEGRAPH
TEXT

TELEPHONE, PAGERS & CELL PHONES
0640-60%. 33-01 NUTSIDE PRINTINE SERVICES
TEXT

PRINTING BY DUTSIDE VEKDORS

0640-603%. 35-01 ELECTRIC
0640-605. 35-02 HEATING FUEL (84Y)
0440-607.36-01 RUILDING REPAIRS

TEXT

NI HOTHY  QGREENENTS

0640-405. 37-04 UNIFORN RERTAL
0640-605. 39-70 EDUCATION & TRAINING

TEXT
HETER DEPT. & BACKFLOW INSP. DEPT

[ITHER SERVICES & CHARGES
SUPPLIES
0640-606.22-01 FUEL (GASOLINE)
0640-506.23-10 REPAIR PARTS

TEXT

2001
ACTUALS

179,960

10,286

1,086

12,721
1,280

224,731

65,909
79,943

2002
ACTUALS

0e s 20 0 o b0 2t 1m0 e 000 0

64,230

TEXT aNT
70,000
15,000

5,000
%0,000

g,788

TEXT ANT
1,500
7,000
8,500

494

TEXT A 1T
,200
,200

1,924

TEXT ANT
2,500
2,500

2,436
4,500
0

TEXT AHT
3,500
3,500

11,973
805

TEXT ART

2,000
2,000

50,366
74,883

TEXT ANT

2002
ORIGINAL
BUDEBET

155,000

13,500

2,500

13,000
12,500
6,000

17,000
1,575

222,575

81,900
70,150

26 -

(23]

2003
BUDGET

13,000
12,000
3,500

17,000
2,000

149,700

81,900
70,150



ACCOUNT NUNRER

620~
620-

LEVEL
0001

620~

LEVEL
5001

620~

LEVEL
0001

*

620~
620~

LEVEL
finn1

620~

LEVEL
ann

620~

LEVEL
aon01

620~

4001

CITY DF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION
EQUIPHENT PARTS BILLED BY EQUIP. SUCS
HISC. EQUIPHENT PARTS

0640-606.23~20 SNALL TOOLS & EQUIPNENT
0640-606. 23~30 CONCRETE & ASPHALY

TEXT

HEW ENG. SPEC. REQUIREHENY

0640-606.23-62 HATERIALS & SUPPLIES

TEXT

2001
acTUaLS

113,519

INCREASE LEAK REPAIRS, LEAK INS. HATERIALS, PIPE
FITTINGS, ADJUST RINGS, HYDRANT PARTS, CURDR VALUVES

0640-506. 24~03 OTHER OPERATING SUPPLIES

TEXT
BARRICADE PARTS, NISC. SAFETY EQUIPNENT

SUFPLIES

OTHER SERVICES & CHARGES
0640-606.31~37 CONPUTER RELATED SERVICES
0640-606. 31-51 CONTRACTUAL SERVICE-OTHER
TEXT
CONTRACTED HAJOR STREET REPAIRS
0640-606. 36-01 BUILDING REPAIRS
TEXT
OLIVE STREET BUILDING REPAIRS
0640~606.36-02 OFFICE EQUIPRENT REPAIRS
TEXT
INAGISTICS, SPEC. UNDERMRITERS

0640-606.36-03 AUTOMOTIVE EQUIF REPAIRS

TEXT
EQUIPHENT SERVICES LABDR CHARGEI

27,426

oor e e e e b ot oo ot et e

133,550

43,977

6,498

1,794

64,068

2002
ACTUALS

57,150
13,000
70,150

2,749
30,274

TERT A T
11,000
11,000

101.879

TEXT ANT
120,000

120,000
14,780

TEXT aHT
15,000
15,000

220 0 oom e e e 8 ot o 200

274,951

45
131,213

TEXT ANT
100,000
100,000

1,401
TEXT ANT
5,000
5,000
2,162
TEXT ANT
2,000
2,000
63,599
TEXT AHT

65,000
65,000

2002
ORICINAL
BUDBET

6,000
93,000

124,000

15,000

e s 4ae van a0 o0n ot 2em o e o

8,000

2,000

65,000

26 ~ 6

2003
BUDGET

5,000
110,000

120,000

15,000

- 00e 000 e hs 00w et 008 200 400 2as 220

402,050

0
100,000

5,000

2,000

65,000



LEVEL
6001

LEVEL
0001

LEVEL
0001

*

LEVEL
tooi

ACCOUNT NUNMRER

620-0440-606. 36-08 CONSTRUCTION EQUIP REPAIR

TEXT

CITY DF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

CONSTRUCTION DEFT. EQUIPMENT REPAIRS
RETER DEFT. ERUIPHENT REPAIRS

620-05640-606. 36-50 STOP BOX REPAIRS
620-0540-606.36-61 WATER SYSTER REPAIRS

TEXT

2001
ACTUALS

4,140

26,650

REPAIRS TO HATER SYSTEM, LOH PRESSURE REPAIRS

620-0640-606. 37-02 ERUIPHENT RENTAL
620-0440-606.39-70 EDUCATION & TRAINING

TEXT

CONSTRUCTION DEPT. TRAINING

OTHER SERVICES & CHARGES

SUPPLIES

620-0640~657.21-02 PRINT SHOP

TEXT

CITY PRINT SHOF PRINTING

620~-0640-657.21-03 C.§. -OFFICE SUPPLIES

LEVEL
0001

LEVEL
oom

TEXT

DATA PROCESSING: PRINT RIBRONS

620-0640-657.21-04 OTHER - DFFICE SUPPLIES

TEXT

OFFICE SUPPLIES HOT PURCHASED THRU C.§

620-0640-657. 22
620-0640-657. 22
620-0640-657.123
620-0640-657. 24
620-0440-657. 24

SUPPLIES

OTHER - NEDICAL/SAFETY
OTHER - NEDICAL/SAFETY
BUILDING RNATERIALS

OTHER DPERATING SUPPLIES
NON-CAPITAL DFFICE EQUIP

OTHER SERVICES & CHARGES

143
2,514

149,784

1,950

5,385

2,748

P

2002
acTUALS

2,109

TEXT AHT
5,000
5,000
16,000

TEXT ANT
30,000
30,000

143
1,967

TEXT AT
2,000
2,000

344,041

4,154

TEXT ANT
1,550
1,550

6,417

TEXT ANT
3,000
3,000

429
381
106
249

- e e ot 2 e daw oo e

2002
ORIGINAL
BUDGET

10,000

40,000

1,500
2,500

153,888

1,550

5,900

3,000

2003
BUDGET

10,000

120,000
30,000

1,000
2,000

P L LT T ppnnpm—

5,000

4,100



CITY OF SOUTH RERD 2003 RUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

620~
620~

LEVEL
6001

620~

LEVEL
0001

620~

LEVEL
8001

620~
620~

LEVEL
foo1

620~
620~

LEVEL
0001

§20-

LEVEL
0001

620~

LEVEL

0640-657. 31~06 OTHER PROFESSIONAL SERV.
0640-657. 31~35 CONTRACTUAL SERVICE-OTHER

TEXT

OFFICE CLEANING

ARAORED CAR

BANK DRAFTING CHARGES

SERVICE CHARGES - KEYBANK REFUND aCCT
PEST CONTROL

ADT ALARN SYSTEN

0640-457. 31-37 COMPUTER RELATED SERVICES

TEXT
HTE GROUP 1 SOFTHARE
HTE BASE RODIFICATIONS

0640-657. 31-39 COLLECTION AGENCY FEES

TEXT
BUDGET TO acTuaL

0640~657. 32-02 POSTAGE
0640-657.33-01 OUTSIDE PRINTINC

TEXT

UTILITY RILLS
DELINQUENT NOTICES
SHUT-OFF HANGERS
ENVELOPES

REFUND CHECKS
LY BN

0640-4657.33-02 PURLICATION LEGAL NOTICE
0640-657. 35-01 ELECTRIC

TEXT

125 W. COLFAX ST

0640-657. 35-02 HEATING GAS (FUEL)

TEXT

125 M. COLFAX §T

0640-657. 36-01 BUILDING REPAIRS

TEXT

2001
ACTUALS

100
19,157

6,208

147,631
41,713

107

4,087

1,731

4,170

2002
ACTUALS

g
18,561

TEXT ANT

12,000
4,000

3,000

375

400

1,740
21,715

7,708

TEXT ANT
7,200
4,500
11,700

20,038

TEXT ANT
20,000
20,000

155,766
49,137

TEXT & 11
1,000
520
,600
2,800
500
,580
4,000

TEXT ANT
4,500
4,500
1,450
TEXT AN
3,000
3,000
4,635

TEXT ANT

26 -

2002
ORIGINAL
[UDEET

0
21,700

10,920

20,000

153,900
57,800

3,000

4,000

2003
BUDEET

0
71,715

11,700

165,000
49,000

150
4,500

4,380



LEVEL

6001

LEVE
0001

go01

L

]

*

ACCIIUNT NUNEER

125 W. COLFAX ST
SINPLEX - FIRE ALARH

CITY OF SOUTH BEND

ACCOUNT DESCRIFTION

0.J. SHOEMAKER C(HEATING/CODLING)

BISC. REPAIRS

620-0640-657. 36-02 OFFICE EQUIPHENT

TEXT

BRINT ABREE. /OFFICE & CONPUTER EQUIP

HTE SUPPORT
JAVALINE
Loercos
IRAGISTICS
SPECIALTY UNDER.

620-06d0-6
620-0640-6

o

TEXT

7.37-04 URIFORN RERTAL
7.39-70 EDUCATION &k TRAININE

CUSTONER SERV. REP. TRAINING

OTHER SERVICES & CHARGES

OTHER USES

620-0640-657. 63~-70 BAD DEBT EXPENSES
620-0640~657. 63-71 CASHIER OVER/SHORT

OTHER USES

PERSONAL SERVICES

620-0640-658. 10-01 SALARIES - REGULAR

TEXT
DIRECTOR

DIRECTOR OF FIRANCE

DIRECTOR OF DISTRIBUTION

NETHORK ENGINEER

DIRECTUR OF TREATHENT

SPECIALIST - UTILITIES SYSTER (SPECIAL INCREASE)
ASS’T DIR. OF DIST. € 38,6135 (ONE REN POSITION)

ASS’T DIR. OF TREATHENT  (SPECIAL INCREASE)

CO-BRDINATOR WATER SPEC. PROJECTS
NANACER, CUSTDRER SERVICE

AUDITOR IV

1
1
1
1
1
1 SPECIALIST - HATER RUALITY
1
2
1
1
1
1

(SUPERVISOR, HETER READERS - ELINIKATED)

[

SUPERVISORS, CUSTONER SERVICE € 28,705

1 SUPERVISOR, DATA PROCESSING

- oo 0 000 o o e v s o e

0 e 2 oo Gt o 200 e e e 0

2003 BUDGET

2001
fcTUALS

2002
ACTUALS

2,000
1,880

500
4,380

9,726 19,343

TEXT ART

16,073
7,195
5,900
1,332
1,800

32,300

TEXT ANT
4,000
4,000

82,926
96~

98,870
232-

e e soe i n e e e ot et oo

82,830 98,638

985,137 991,543

TEXT ANT
56,681
49,002
48,445
44,493
45,575
43,456
41,483
77,229
38,396
36,654
36,654
35,574

57,410
34,091

- 9
2002 2003
DRIGINAL BUDGET
BUDGET
16,000 32,300
5,500 1,600
3,000 4,000
300,320 317,345
65,000 83,000
150 100
65,150 83,100
1,044,895 1,124,185



CITY OF SDUTH BEND 2003 BUDGET 26 - 10

2002 2003
2001 2002 ORISINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
1 HATER TREATHENT OPER. - PF 34,091
1 AUDITOR IV 34,091
1 CO-DRDINATOR WATER SPEC. PROJ. (RECLASS FROM 33,606
SECRETARY OF THE ROARD)
1 TECH - QUAL. ASSURANCE/TREATHENT 33,606
2 WATER TREAT. OPER.-PF £34,091 (PROMDTED FRON CT) 68,182
1 ACCT. CLERK IV - (RECLASS FROM AUDITOR II) 26,860
3 AUDITOR III € 32,122 94,366
1 AUDITOR IV (RECLASS FROM AUDITOR II) 35,574
1 TECH - QUAL. ASSURANCE/DISTRIBUTION 31,383
1 DISTRIRUTION RECORDS DRAFTER 31,110
1 ENGINEERING AIDE TV 31,110
HERIT RONUS 23,062
1,124,185
620-0640-558. 10-02 SALARIES - HOURLY 1,569,041 1,388,361 1,704,508 1,558,502
LEVEL  TEXT TEXT ANT
0001 %% METER SERU. DEPT wxx
2 FIELD REPAIR/INSPEC IIT € 29,453 (ELININATE 1) 58,906
2 FIELD REPAIR/INSPEC II € 29,099 58,198
3 FIELD REPAIR/INSPEC I € 28,704 (PROND MTR SRV U) 86,112
13 HETER SERV IV:13 € 27,102 <(ELIN.1 WIR SRV III 352,331
RECLASS 4 HTR RDRS, PROMD 9 SRV III‘S
3 CLERK/DISPATCH III & 27,102 81,307
#¥% HETER READERS ¥wx
CREN CHIEF  CELININATE POSITION)
4 NETER READER SR. (RECLASS TO METER SERU. IV)
%%% DISTRIBUTION DEPARTHENT Xxx
1 JOB LEABER 30,243
3 MAINTENANCE TECH IT € 27,394 82,181
1 JANITOR 24,440
%% CUSTONER SERVICE wwx
1 AUDITOR I (RECLASS FROM CUST SERV REP SR) 26,250
1 SHUT OFF CLERK (MEH TITLE € CUST SERV LEAD) 25,750
§ CUST SERV & BILLING 5 € 24,398 & 4 € 24,107 218,421
HEW TITLE (CUST SERV REP SR & PAYMENT FROC SR
CLASSIFICATION COMBINED)
2 DATA PROCESSOR € 27,290 NEM TITLE(SYST SPEC 54,580
LEAD & DATA PROC U CLASSIFICATION CORRINED)
1 COURIER 26,707
x%% CONST/ZWAINT DEPT wxx
1 HEAVY EQUIP OF II  (NEW POSITION 29,744
3 JOB LEADERS € 30,243 (ELININATE 1) 90,729
3 HEAVY EQUIP OF I B 28,662 (ELININATE 1) 85,987
1 OPERAGTR IIT CELININATE 1) 26,707
5 OPERATOR II € 24,146 (ELININATE 1) 130,832
1 OPERATOR I 25,626
1 HACHINIST 29,099
WT II LICENSE (2 X .50 X 2080) 2,080
HT III LICENSE (3 X .75 X 2080) 4,480

PSL CERT (7 X .40 X 2080 9,824



CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOURT RUHEER ACTUALS

ACCOUNT DESCRIPTION
HT IT CLESS THAR)LICENSE <1 X .25 ¥ 2080)
HIGHT PRENTIUM (2 X .30 X 2080)

68,407

620-0640-658.10-03 SEASONAL & INTERNS
bl 144,454

520-0640-658. 10-04 EXTRA AND OVERTIME

LEVEL
6001

TEXT

DVERTIHE

STANDBY PAY (22 HRS X S13/HR X 52 HKS X 3 ENP.)
BONUS-SAFE DRIVIKG (44 EMP. X 51600

BONUS-CONTACT HOUR (6 HR/ZWK ¥ 12 MK X 5.00 X 4)
BONUS-CONST & WAINT-STOP BOX (5275 X 14 EHP.)
BHNUS-BACKFLON INSPECTION (5150 X 2 ERP.)
BONUS-HETER SERVICEMEM (%14,700 MAX. ANR INSTALL)

$20-0640-658.10-05 TENPORARY SERVICES
620-0640-658.10~09 PERBANENT PART-TINE
620-0640-658.11-01 FICA - REGULAR

7,951
2,000
208,039

LEVEL
0001

TEXT
§2,884,993 % 7.654

620-0840-638. 11-04 PERF - REGULAR 87,963

LEVEL
go01

TEXT
§2,839,993 ¥ 3.25/

7,371

$20-0640-658. 11~07 UNERPLOYMENT COMP
~638. 337,305

620-0640 11-08 GROUP INSURANCE - HEALTH

LEVEL
foo1

TEXT

GROUF IHSURANCE-HEALTH

FARILY - 59 ENP ¥ 5251.16 X 24 PAY PERIODS
SINGLE - 22 ENP X $100.72 X 24 PAY PERIODS
REBATE - 4 ERP X 540.21 ¥ 24 PAY PERIODS
BENEFITS ADNIN ALLOC - 6 EMP X 511.89 X 24
LONG TERH DISARILITY

87 ENP X 54.00 ¥ 24 PAY PERIODS

620~0640-658.11-09 GROUP INSURANCE - LIFE 7,143

LEVEL
8001

TEXT
87 ERP X 56.00 X 24

620-0640~-658. 11-12 AUTD ALLOHANCE
620-0640-658.11~18 FLEX. SPENDING ACCOUNT

5,321
43,500

LEVEL TEXT

2002
ACTUALS

520
1,248
1,558,502

64,185
160,956

TEXT ANT
88,000
44,616

4,400
1,440
3,850
300
14,700
157,306

30,823
1,534
195,630

TEXT AAT

220,702
220,702

76,395

TEXT AHT

92,300
92,300

9,641
364,829

TEXT #NT

355,643
53,180
5,790
1,712

8,352
424,677

4,378

TEXT ART

12,528
12,528

7,757
43,500

TEXT AHT

26 -

2002
DRIGINAL
BUDEGET

45,000
144,062

0
10,000
225,711

86,844

5,000
419,966

7,868

6,000
47,500

i1

2003
BUDGET

45 000
157,306

0
0
220,702

92,300

5,000
424,677



CITY DF SOUTH BEND 2003 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

o001

620~
620~
620~
620~
620~
§20-

#*

620~
620~
620~
620~0640-658. 31-35 CONTRACTUAL SERVICE-OTHER

LEVEL
0001

620~
620~
620~

LEVEL
anm

620~

LEVEL
anm

620~
620-

LEVEL
0001

620~
620~

LEVEL

87 ENP X 5500

PERSONAL SERVICES

SUPPLIES
0640-658.21-02 PRINT SHOP
04640-658.21~03 C.§ - OFFICE SUPPLIES
0640-658. 21-04 OTHER - OFFICE SUPPLIES

05640-6568.22-21 €.8. - CLEANING SUPPLIES
0640-658. 24-05 OTHER OPERATING SUPPLIES
0440-658. 24-51 NON-CAPITAL OFFICE EQUIP

SUPPLIES

OTHER SERVICES & CHARGES
0640-658. 31-01 LEGAL
0640-658. 31-02 ENGIKEERING
0640-658. 31-06 OTHER PROFESSIONAL SERV.

TEXT
ADT ALRANM SYSTEM - HAIN ST
IN UMDER PROT. TIX

0640-658. 31-52 WATER BOARD COMPENSATION
0640-658. 312-02 PBSTAGE

0640-658. 32-63 TRAVEL

TEXT

ANY COSTS ASSOCIATED W/TRIPS

0640-658. 32-04 TELEPHONE & TELEGRAPH
TEXT

TELEPHOME CALLS BILLED RY CITY
CELLULAR PHONE FEES

04640-638. 33-02 PURLICATINN LEGAL NOTICE
05640-658. 33-03 PRONOTIONAL

TEXT

CITY ON DISPLAY/ HATER WEEK
0640~638.34-02 LIABILITY INSURANCE

§640-658. 36~02 OFFICE EQUIP

TEXT

2001
ACTUALS

3,473,646

1,733
1,849
2,337
423
221
1,396

o e e e e o o0 o s 00 e

29,693
72,980
52,484
34,244

16,201

9,278

33,363

683
3,006

174,064
9,327

2002
ACTUALS

43,500
43,500

3,342,532

1,713
849
4,023
275
787
94

18,088
93,965
73,061

4,228

TEXT ART
700

1,300
2,000

TEXT ART

TEXT ART

TEXT ANT

174,874
8,993

TEXT AHT

2002
ORIGINAL
BUDGET

3,749,372

500
2,000
4,000
200
450
275

10,202
100
16,000

37,500

1,000
5,700

174,874
6,000

26 -~ 12

2003
BUDGET

- o 220 o 500 0 o20 i c0n 20n o

200
16,000

38,063

1,000
4,500

217,714
8,200



CITY OF SDUTH BEND 2003 BUDGET 26 - 13

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
0001  BEST SOFTHARE 1,000
SPECTALTY UNDER 5,600
THAGISTICS 1,600
8,200
620-0640-658. 36-06 RADID EQUIPHENT 9,208 9,383 9,383 9,978
620-0640-658. 37-06 BUILDING RENTAL 42,271 46,848 43,541 46,848
LEVEL  TEXT TEXT anT
9001  WAIN ST. OFFICE RENT 46,848
46,848
620-0640-658. 39-10 SUBSCRIPTIONS 196 203 500 275
LEVEL  TEXT
0001  TRIBUNE 141
BUS. WKLY 28
NISC. 106
275
620-0640-658. 39-11 DUES 6,752 7,012 8,500
LEVEL  TEXT TEXT ANT
0001 HAMMA 2,700
HAT’L GROUND WATER ASSOC, 175
i 3,750
CHANBER OF COMMERCE 820
AN SOC OF AGRONDNY 115
IN RURAL WATER ASSHC. 250
NISC 40
7,850
620-0640-458. 39-70 EDUCATION & TRAININC 3,598 5,932 11,500
LEVEL  TEXT TEXT AMT
0001 HTE USERS GROUP 1,500
AMMA - STATE CONFERENCE 1,500
AMMA - NATIONAL CONFERENCE 6,000
9,000
DTHER SERVICES & CHARGES 491,393 495,435 410,247 436,628
DTHER USES .
620-0640-658. 50-01 STATE BOARD OF ACCOUNTS 4,023 3,807 5,000 5,000
620-0640-658. 50-02 INTERFUND TRANSFER 4,801,268 4,988,153 ] 0
620~0640-658. 50-05 ADNIN FEE-CITY SOUTH BERD 303,581 330,777 330,777 318,809
LEVEL  TEXT TEXT AT
0001  GENERAL FUND ADHIN COSTS 261,396
CEXTRAL SERVICES ALLOCATION 20,962
6IS ALLOCATION 36,451

318,809



CITY OF SOUTH BEND 2003 RUDGET 26 - 14

2002 2003
2001 2002 DRIGINAL BUDGET

ACCOUNT WUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEET
620-0640-658_60-02 STATE CROSS INCOHE TAX 101,250 112,500 115,000 120,000
620-0640-658. 60-03 CITY-CASH IN LIEU OF TAX 869,467 1,008,779 1,008,779 1,065,003
620-0640-658. 60-09 OTHER TAXES & LICENSES a3 15 55 55
620-0640~658. $1-06 EPA REPLACENENT 0 92,383 92,383 92,383
620-0640-658. $3-75 WISCELLANEDUS EXPENSES 28,295 1,247 1,600 1,000
X DTHER USES 6,107,927 6,537,661 1,552,994 1,602,250

B Y Ty s a0m a0 300 000 0 000 aen 10 200 000 ot o i S0 008 = ot ont 00 028 e 2

x HATER HORKS 12,087,723 12,507,721 8,006,215 8,413,207



CITY OF SDUTH BEND 2003 RUDGET 26 - 15

2002 2003
2001 2002 ORIGINAL RUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEET
CLAY HATER
DTHER USES
620-0660-657. 63-70 BAD DEBT EXPENSES 272 1,728 0 0
* OTHER USES 272 1,728 0 0
OTHER USES
620-0660-658. 60-02 STATE GROSS INCOME TaX 3,825 9,175 0 0
620-0660-658. 63-75 NISCELLANEDUS EXPENSES 158 0 0 8
X NTHER USES 3,993 9,175 0 0
" ELAY HATER 4,265 10,903

= o - o e o o e e e oo o s o 0t e e - 2> 220 a0 e 2 e 2 R L T

* M HATERMORKS CENERAL FUND 12,091,988 12,518,624 8.006.216 8.413.207



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS
WATERHDRKS GEMERAL FUND

RATER MORKS
SUPPLIES
$20-0640-601. 21-02 PRINT SHOP 0
620-0640-601.21-03 C.S.-OFFICE SUPPLIES 1
620-0640-501. 23-01 BUILDING MATERIALS 429
620-0640-601. 23-10 REPAIR PARTS 141
620-0640-601.23-20 SNALL TOOLS & EQUIPNENT 474
620-0640-601.23-21 C.S.-SHALL TOOLS & EQUIP 402
620-0640-601.23-62 NATERIALS & SUPPLIES 390
620-0640-601. 24-05 OTHER OPERATING SUPPLIES 780
620-0640-601. 24-51 NOIN-CAPITAL DFFICE EQUIP. 316
x SUPPLIES 2,933
OTHER SERVICES & CHARGES
620-05640-601.32-04 TELEPHONE & TELEGRAPH 199
$20-0640-401. 35-01 ELECTRIC 513,501

LEVEL  TEXT

0001  ELECTRICITY FOR MATER SYSTENS
620-0640-601. 35-02 HEATING FUEL (6AS) 426

LEVEL  TEXT

0001  HEAT
620-0640-601. 36-04 CONPUTER ERUIF REPAIRS 105
620-0640-601. 37-04 UKIFORN RENTAL 4,069

OTHER SERVICES & CHARGES 518,300
DTHER SERVICES & CHARGES
£20-0640-602. 31-06 OTHER PROFESSIONAL SERV 0

LEVEL  TEXT

annt SOUTH WELLFIELD STUDY
620-0640-602. 31-35 CONTRACTUAL SERV. OTHER 7,980

LEVEL  TEXT

0001  WORTH STATION OFFICE CLEANING
620-0640-602. 36-01 BUILDING REPAIRS 15,549

LEVEL  TEXT

0001  PINHOOK - 4715

EDISON - 4885

2002
ACTUALS

180
350,174

TEXT AHT
609,000
609,000

420

TEXT ANT

1,400
1,400

554,643
56,533
TEXT ANT
175,000
175,000
7,663
TEXT ANT
9,000
9,000
14,584

TEXT ANT
16,500

2002
RICINRAL
BUDGET

ot ot o e o o

120
600,000

1,400

300

606,720

8,000

12,000

26 - 1

2003
BUDGET

609,000

1,400

500
4,700

615,600

175,000

9,000



CITY OF SDUTH REND 2003 RUDGET

ACCOUNT NUNEBER ACCOUNT DESCRIPTION

M. STATION - 4900

620-0640~602. 36-02 OFFICE EQUP/HAINT CONTRCT

LEVEL
6001

LEVEL
goo1

*

TEAT
OFFICE EQUIP.; SPEC. UNDER
COPIER: PITHEY BOWES

620-0640-602. 36-05 REPAIR & MAINT-EQUIPHENT

TEXT
INFRARED PREV. HAINT. FOR MELLS

OTHER SERVICES & CHARGES

SUPPLIES

620~0640-603.21~-02 PRINT SHOP
620-0640-603.21-03 C. 8.~ OFFICE SUPPLIES
620-0640-603.21-04 OTHER - OFFICE SUPPLIES
620-0640-603.22-07 LANDSCAPING WATERIAL

LEVEL
2001

TEXT
GREUNDS HAINT

620~0640-603.22-15 OTHER - CLEARING SUPPLIES
620-0640~603.22-20 C.$.-HEDICAL/SAFETY
620-0640-603.22-21 C.§. - CLEANING SUPPLIES
620-0640~603.22-22 OTHER - MEDICAL/SAFETY
620~0640-603. 22-25 CHERICALS

LEVEL
fanm

TEXT
CHLORINE, FLUDRIDE & PHUSPHATE

620-0640~-603.23-62 HATERIAL & SUPPLIES

LEVEL
0001

LEVEL
0001

TEXT
HISC. SUPPLIES - HATER QUALITY DIV.

620-0640-603. 24-05 DTHER OPERATING SUPPLIES

TEXT
SAFETY EQUIP. & OTHER NISC. SUPPLIES

SURPLIES

OTHER SERVICES & CHARGES

2001
ACTUALS

2,495

162

26,186

212
1,268
1,377

490
334
773
279
86,934

4,847

13,057

o e s o 00 e o ot b e 2y

109,571

2002
ACTUALS

16,500
3,444

TEXT ANT
1,180
1,320
2,500

700

TEXT ANT
730
750

251
1,108
658

TEXT &NT
350
350

342
474
712
716
95,387

TEXT ANT
125,000
125,000

3,622
TEXT & 1T
,000
,000
11,986
TEXT ANT

11,500
11,500

L e

115,260

2002
BRIGINAL
RUDGET

2,000

700

100
1,100
1,000

100

100

350
1,000
500
128,000

8,000

151,750

26 - 2

2003
BUDGET

2,500

i
]
=

203,750

100
1,100
1,000

350

350

450

700
1,000
125,000

8,000

12,000

150,050



ACCOUNT NUMRER

CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

620-0440-603. 31-35 OTHER

LEVEL
0001

TEXT
ADT ALARH SYSTER
SEC CONSULT

620-0640-603.31-51 LARDRATORY MATER TESTING

LEVEL
fo01

TEXT
LABORATORY MATER TESTING BY DUTSIDE
LARORATORY TESTING DONE € MASTEMATER

620-0640-603. 32-04 TELEPHONE & TELEGRAPH
620-0640-603. 35-02 HEATIREG FUEL (6AS)

LEVEL
0001

TEXT
HEAT & DEHUNID. SYSTEN

620-0640-603. 36~05 DTHER EQUIPHENT REPAIRS
620-0640-603. 37-04 UNIFORA RENTAL
620-0640-503. 39-70 EDUCATION & TRRINING

LEVEL
foo1

TEXT
CONPUTER, ELECTRICAL & SECURITY TRAINING

OTHER SERVICES & CHARGES

SUPPLIES

620-0640-604.23-10 REPAIR PARTS

LEVEL
a0

TEXT
PARTS FOR PUHPS & CHEWICAL FEED EQUIPHENT

SUFPLIES

BTHER SERVICES & CHARGES

620-0640-604. 31-06 OTHER PROFESSINHAL SERV

LEVEL
0001

LEVEL

620-0640-604. 31-35 CONTRACTUAL SERV.

TEXT
HISC. SERVICES
CONSULTING

- OTHER

TEXT

2001
ACTUALS

71,648

22,535
67,351

932
2,005
6,621

P T T Ty,

173,637

7,096

51,900

2002
ACTUALS

4,491

TEXT ANT
1,500
5,500

7,000
76,828

TEXT AT
40,000
30,000
90,000

22,831
55,236

TEXT ANT
129,920
129,920

177
1,944
5,127

TEXT ANT

10,000
10,000

166,634

3,912
TEXT AHT

4,250
4,250

37,740

TEXT ANT
40,400
3,600
44,200
17,710

TEXT ART

2002
ORIGINAL
BUDGET

500

90,000

22,000
128,000

2,000
3,000
10,000

255,500

4,250

39,600

26 - 3

2003
BUDGET

7,000

%0,000

24,000
129,920

2,000
3,045
10,000

B e L T Ty

265,965

4,250

B L T ey,

40,194



8001

LEVEL
go01

%

LEVEL
foo1

LEVEL
fon1

LEVEL
6001

LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMBER ALCOUNT DESCRIPTION

BISC. CONTRACTED SERV

620-0640-604. 36-05 OTHER EQUIPNENT REPAIRS

TELT

HAINT. AGREE. : PINHOOK, EDISON, CLEVELAND &
HORTH STATION GENERATORS

INFRARED PREV. MAINT.

o~

OTHER SERVICES & CHARGES

SUPPLIES
620-0640-605. 21-02 PRINT SHOP

TEXT
FORNS FROW CITY PRINT SHOP

620-0640-603.21-03 C.$.- DFFICE SUPPLIES
620-0640-605.21-04 OTHER - OFFICE SUPPLIES
620-0640-605.22-07 LANDSCAPING NATERIAL

TEXT
RISC. LAWM REPAIR & OLIVE STATION

620-0640-605.22-20 €. 3.~ HEDICAL/SAFETY
§20-0640-605. 22-21 HOUSEHOLD ,LAUNDRY CLEAN
620-0640-605.23~20 SHALL TOOLS & EQUIPHERT
£20-0640-605.23-21 €. §.-SHALL TOOLS & EQUIP

TEXT

BATTERIES, RAKES, NISC.
620-0640-605.23-62 NATERIALS & SUPPLIES

TEXT

NETER GENERATORS, REGISTERS & PARTS
HISC. SUPPLIES

620-0640~60%. 24-05 OTHER DPERATING SUPPLIES
620-0640-605. 24-31 HON-CAPITAL OFFICE EQUIP

LEVEL TEXT

8001

NISC. OFFICE EQUIPHEWT

2001
ACTUALS

5,108

1,466
547

1,262
1,393

199
1,424

21,489

4,881
103

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ACTUALS

40,194
40,194

4,402

ANT
15,000

15,000

60,052

1,388

AT
1,500
1,500

2,022
776
0

ANt
1,000
1,000

24
1,177
1,178

936

ANy
2,000
2,000

14,420

ARt
8,000
9,000

17,000

3,062
ANT

800
800

2002
DRIGINAL
BUDEET

20,000

99,600

1,500
500
1,000

500
3,500
1,000
2,000

17,000

5,000
775

26 - 4

2003
BUDBET

15,000

99,394

1,500

1,500
500
1,000

500
3,000
1,000
2,000

17,000

5,000
750



CITY OF SDUTH BEND 2003 RUDGEY

ACCOUNT MUMBER ACCOUNT DESCRIPTION

620-

LEVEL
fo0o01

620-

LEVEL
0001

620~

LEVEL
0001

620~

LEVEL
8001

620~
620~
620~

LEVEL
asm

620~
620~

LEVEL
jo001

620~

SUPPLIES

OTHER SERVICES & CHARCES

-0640-605. 31-06 OTHER PROFESSIONAL SERV.

TEXT
NETERS
VALVES
HISE.

0640-605. 31-35 CONTRACTUAL SERVICE-DTHER
TEXY

BACKFLOW INSPEC. - EQUIPRENT TESTS
OFFICE CLEANING - 7 BONTHS

04640-503. 32-04 TELEPHONE & TELEGRAPH
TEXT

TELEPHDEE, PAGERS & CELL PHONES
0640-605. 33-01 DUTSIDE PRINTING SERVICES
TEXT

PRINTING BY DUTSIDE VENDORS

0640-605. 35-01 ELECTRIC
04640-605. 35-02 HEATIKE FUEL (6ad)
0640-605. 36-01 BUILDING REPAIRS

TEXT
NISC. NMAINT AGREEMNENTS
0640-605.37-04 UNIFORW RENTAL

04640-605. 39-70 EDUCATION & TRAINING

TEXT
AETER DEPT. & BACKFLOW INSP. DEPT

OTHER SERVICES & CHARGES

SUPPLIES
0640-606.22~01 FUEL (GASOLINE)

£20-0640-606.23-10 REPAIR PARTS

2001
ACTUALS

179,960

10,286

508

1,086

12,721
1,280

Py

224,731

65,909
79,943

2002
ACTUALS

64,230
TEXT ANt
70,000
15,000
5,000
90,000
g,788

TEXT AT
1,500

TEXT A T

TEXT ANT

TEXT any

TEXT WY

50,366
74,883

TEXT ANT

2002
ORIGINAL
BUDGET

Uy

155,000

1,500

13,000
12,500
6,000

222,575

81,900
70,150

26 -

]

2003
BUDGET

200 200 00 o e 2 1t 0w e s

13,000
12,600
3,500

17,000
2,000

149,700

81,900
70,150



ACCOUKT NUMBER

4001

620~
620~

LEVEL
0001

620~

LEVEL
2001

628~

LEVEL
pool

*

620-
620~

LEVEL
0001

620-

LEVEL
nnm

$20-

LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPYION
EQUIPHENT PARTS BRILLED BY EQUIP. SUCS
HISC. ERUIPHENT PARTS

0640-606.23-20 SHALL TOOLS & EQUIPHENT
0640-606.23-30 COHCRETE & ASPHALT

TEXT

REW ENG. SPEC. RERUIREMENT
0640-606.23-62 NATERIALS & SUPPLIES

TEXT

2001
ACTUALS

3,598
43,155

113,519

INCREASE LEAK REPAIRS, LEAK INS. NATERIALS, PIPE
FITTINGS, ADJUST RINGS, HYDRANT PARTS, CURR VALUES

0640-606. 24-05 OTHER OPERATING SUPPLIES

TEXT
BARRICADE PARTS, NISC. SAFETY EQUIPHENT

SUPPLIES
OTHER SERVICES & CHARGES
0640-606. 31-37 COMPUTER RELATED SERVICES
0640-606. 31-51 CONTRACTUAL SERVICE-DTHER
TEXT
CONTRACTED HAJOR STREET REPAIRS
0640-5606. 36-01 BUILDING REPAIRS
TEXT
OLIVE STREET BUILDING REPAIRS

04640-606.36-02 OFFICE EQUIFHENT REPAIRS

TEXT
INAGISTICS, SPEC. UNDERWRITERS

620-0640-606. 36-03 AUTONOTIVE EQUIP REPAIRS

LEVEL
0001

TEXT
EQUIPHENT SERVICES LAROR CHARGES

27,426

333,550

43,977

6,498

1,794

64,068

2002
ACTUALS

57,150
13,000
70,150

2,749
30,274

TEXT ANT
110,000
110,000

101,879

TEXT ANT
120,000

120,000
14,780

TEXT AT
15,000
15,000

274,951

45
131,213

TEXT ANT
160,000
100,000

1,601
TEXT ANT
5,000
5,000
2,162
TEXT ANT
2,000
2,000
63,599
TEXT ANT

65,000
$5,000

2002
ORIGINAL
RUDGET

6,000
55,000

124,000

15,000

352,050

24,888

8,000

2,000

65,000

26 - 6

2003
BUDEET

5,000
110,000

120,000

15,000

402,050

0
100,000

5,000

2,000

45,000



CITY OF SDUTH BEND 2003 BUDGET 26 - ?

2002 2003
2001 2002 DRICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
620-0640-606. 36-08 CONSTRUCTION EQUIP REPAIR 4,140 2,109 10,000 10,000
LEVEL  TEXT TEXT ART
0001  CONSTRUCTION DEPT. EQUIPMENT REPAIRS 5,000
NETER DEPT. EQUIPHENT REPAIRS 5,000
10,000
620-0640-606. 36-50 STOP BOX REPAIRS 0 59,975 0 120,000
620-0640-606. 36-61 NATER SYSTEM REPAIRS 26,650 83,227 40,000 30.000
LEVEL  TEXT TEXT AHT
0001  REPAIRS TO WATER SYSTEM, LON PRESSURE REPAIRS 30,000
30,000
620-0640-606. 37-02 ERUIPHENT RENTAL 143 143 1,500 1,000
620-0640-606. 39-70 EDUCATION & TRAINING 2,514 1.967 2,500 2,000
LEVEL  TEXT TEXT ART
0001  CONSTRUGTION DEPT. TRAINING 2,000
2,000
X OTHER SERVICES & CHARGES 149,784 344,041 153,888 335,000
SUPPLIES
620-0640-657. 21-02 PRINT SHOP 1,950 4,154 1,550 1,550
LEVEL  TEXT TEXT ANT
0001  CITY PRINT SHOF PRINTING 1,550
1,550
620-0640-657. 21-03 C.S.-OFFICE SUPPLIES 5,385 6,417 5,900 5,000
LEVEL  TEXT TEXT ART
0001  DATA PROCESSING: PRINT RIBRONS 5,325
5,325
620-0640-657. 21-04 OTHER - OFFICE SUPPLIES 2,748 6,264 3,000 4,100
LEVEL  TEXT TEXT ANT
nnnt OFFICE SUPFLIES NOT PURCHASED THRU C.S. 3,000
3,000
620-0640-657. 22-21 DTHER - MEDICAL/SAFETY 452 429 500 500
620-0640-657. 22-22 OTHER - MEDICAL/SAFETY 557 381 500 500
620-0640-657. 23-01 BUILDING MATERIALS 161 104 700 500
620-0640-657. 24-05 OTHER OPERATING SUPPLIES 978 249 ] 0
620-0640-657. 24-51 NON-CAPITAL OFFICE EQUIP. 507 733 1,000 1,000
X SUPPLIES 12,738 18,733 13,150 13,150

OTHER SERVICES & CHARGES



CITY OF SDUTH BEND 2003 BUDGET 26 - 8

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
620-0640-657. 31-06 OTHER PROFESSIONAL SERV. 100 0 ] 0
620-0640-657. 31-35 CONTRACTUAL SERVICE-OTHER 19,157 18,561 21,700 21,715
LEVEL  TEXT TEXT ANT
0001  DFFICE CLEANING 12,000
ARKORED CAR 4,000
BANK DRAFTING CHARGES 3,000
SERVICE CHARGES - KEYBANK REFUND ACCT 375
PEST CONTROL 400
ADT ALARM SYSTEN 1,740
21,715
620-0640-657. 31-37 CONPUTER RELATED SERVICES 6,208 7,708 10,920 11,700
LEVEL  TEXT TEXT AT
9001 HTE GROUP 1 SOFTHARE 7,200
HTE BASE RODIFICATIONS 1,500
1,700
620~0640-657. 31-39 COLLECTION AGENCY FEES 12,500 20,038 20,000 20,000
LEVEL  TEXT TEXT ART
0001  BUDGET TO ACTUAL 20,000
20,000
620-0640-657. 32-02 POSTAGE 147,631 155,766 153,900 145,000
620-0640-657. 33-01 DUTSIDE PRINTING 41,713 49,137 57,800 49,000
LEVEL  TEXT TEXT AHT
9001  UTILITY BILLS 12,000
DELINGUENT NOTICES 2,520
SHUT-DFF HANGERS 3,600
ENVELOPES 25,800
REFUND CHECKS 500
NISC. 4,580
49,000
620-0640-657. 33-02 PURLICATION LEGAL NOTICE 107 0 0 150
620-0640-657. 35-01 ELECTRIC 4,087 4,357 4,500 4,500
LEVEL  TEXT TEXT AT
8001 125 H. COLFAX ST. 4,500
4,500
620-0640-657. 35-02 HEATING 6AS (FUEL 1,731 1,450 3,000 3,000
LEVEL  TEXT TEXT AHT
0001 125 H. COLFAX ST. 3,000
3,000
620-0640-657. 3601 GUILDING REPAIRS 4,170 4,435 4,000 4,380

LEUVEL TEXT TEXT AHY



CITY OF SOUTH BEND

2001 2002
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS
0001 125 M. COLFAX ST.
SIMPLEX - FIRE ALARM 2,000
0.J. SHOEMAKER CHEATING/COOLING) 1,880
HISC. REPAIRS 500
4,380
620-0640-657. 3602 OFFICE EQUIPHENT 9,726 19,343
LEVEL  TEXT TEXT ANT
0001  MAINT AGREE. JOFFICE & COMPUTER EQUIP
HTE SUPPORT 16,073
JAVALINE 7,195
LOsICON 5,900
INAGISTICS 1,332
SPECIALTY UNDER. 1,800
32,300
620-0640-657. 37-04 UNIFORN REMTAL 3,982 3,013
£20-0640-657. 39-70 EDUCATION & TRAINING 4,545 1,085
LEVEL  TEXT TEXT ANT
0001  CUSTOMER SERV. REP. TRAINING 4,000
4,000
X NTHER SERVICES & CHARGES 255,657 276,093
OTHER USES
620-0640-657. 63-70 GAD DEBT EXPENSES 82,926 98,870
620-0640-657. 63-71 CASHIER OVER/SHORT 96~ 232~
OTHER USES 82,830 98,438
PERSONAL SERVICES
620~0640-658. 10-01 SALARIES - RECULAR 985,137 991,543
LEVEL  TEXT TEXT ANT
0001 1 DIRECTOR 56,681
1 DIRECTOR OF FINANCE 49 002
1 DIRECTOR OF DISTRIRUTION 48,446
1 NETHORK ENGINEER 44,493
1 DIRECTOR OF TREATHENT 45,575
1 SPECIALIST - WATER QUALITY 43,456
1 SPECIALIST - UTILITIES SYSTEM (SPECIAL INCREASE) 41,483
2 ASS’T DIR. OF DIST. @ 38,615 CONE NEW POSITION) 77,229
1 ASS’T DIR. OF TREATHEMT  (SPECIAL INCREASE) 38,396
1 CO-DROIRATOR WATER SPEC. PROJECTS 36,654
1 MANAGER, CUSTONER SERVICE 36,654
1 AUDITOR IV 35,574
(SUPERVISOR, METER READERS - ELININATED)
2 SUPERVISORS, CUSTONER SERVICE & 28,705 57,410
1 SUPERVISOR, DATA PROCESSING 34,091

2003 BUDBET

2~ 9
2002 2003
NRIGINAL BUDGET
BUDGET
14,000 32,300
5,500 1,600
3,000 4,000
300,320 317,345
65,000 83,000
150 100
65,150 83,100
1,046,895 1,124,185



CITY OF SDUTH BEND 2003 BUDGET 26 - 10

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
1 WATER TREATHENT OPER. - PF 34,001
1 AUDITOR IV 34,091
1 CO-ORDINATOR WATER SPEC. PROJ. CRECLASS FROM 33,506
SECRETARY OF THE ROARD)
1 TECH - QUAL. ASSURANCE/TREATHENT 33,606
 WATER TREAT. DFER.-PF €34,091 (FROMDTED FROW CT) 68,182
1 ACCT. CLERK IV - (RECLASS FROM AUDITHR II) 26,860
3 AUDITOR III € 32,122 96,366
1 AUDITOR IV (RECLASS FRON AUDITOR ID) 35,574
1 TECH - QUAL. ASSURANCE/DISTRIBUTION 31,383
1 DISTRIBUTION RECORDS DRAFTER 31,110
1 ENGINEERING AIDE IV 31,110
WERIT BONUS 23,062
1,124,185
620-0640-658. 10-02 SALARIES - HOURLY 1,569,041 1,388,361 1,704,508 1,558,502
LEVEL  TEXT TEXT AT
0001 xxx HETER SERV. DEPT xxx
2 FIELD REPAIR/INSPEC III € 29,453 CELININATE 1) 58,906
2 FIELD REPAIR/INSPEC II € 29,099 58,198
3 FIELD REPAIR/INSPEC I & 28,704 (PROMO WTR SRV W) 86,112
13 NETER SERV IV:13 8 27,102 (ELIN.1 NTR SRV III 352,331
RECLASS 4 HTR RORS, PROMD 9 SRV III’S
3 CLERK/DISPATCH III 8 27,102 81,307
#%X HETER READERS #xx
CREW CHIEF  (ELININATE POSITION)
4 HETER READER SR. (RECLASS TO METER SERV. IW)
%% DISTRIBUTION DEPARTHENT ®ox
1 JOB LEADER 30,243
3 WATNTEMANCE TECH II & 27,394 82,181
1 JANITOR 24,440
%% CUSTOMER SERUICE ®xx
1 AUDITOR I (RECLASS FRON CUST SERY REP SR) 26,250
1 SHUT OFF CLERK (MEW TITLE € CUST SERV LEAD) 25,750
9 CUST SERV & BILLING 5 € 24,398 & 4 € 24,107 218,421
NEW TITLE (CUST SERV REP SR & PAYNENT PROC SR
CLASSIFICATION COMBINED)
2 DATA PROCESSOR & 27,290 MEM TITLE(SYST SPEC 54,580
LEAD & DATA PRAC V CLASSIFICATION CORRINED)
1 COURIER 26,707
#%% CONST/BAINT DEPT ux
1 HEAUY EQUIP OP IT  (WEW POSITION) 29,744
3 JOR LEADERS & 30,243 (ELININATE 1) 90,729
3 HEAUY EQUIP OF I 8 28,662 (ELININATE 1) 85,987
1 OPERAOTR III (ELININATE 1) 26,707
5 OPERATOR II € 26,166 (ELININATE 1) 130,832
1 OPERATOR I 25,626
1 NACHINIST 29,099
HT IT LICENSE (2 X .50 X 2080) 2,080
T III LICENSE (3 % .75 ¥ 2080) 4,680

DSL CERT (7 X .40 X 2080 5,824



LEVEL
0001

LEVEL
0001

LEVEL

0001

LEVEL

fon

LEVEL

0001

LEVEL

CITY DF SOUTH BEND 2003 BUDGET

2001

ACCOUNT NUMEER ACTUALS

ACCOUNT DESCRIPTION
NT IT C(LESS THAM)LICENSE <1 X .25 X 2080)
HIGHT PREMIUN (2 X .30 X 2080)

620-0640-658.10-03 SEASONAL & INTERMS
620-0640-658.10-04 EXTRA AND DUERTINE

48,407
144,466

TEXT

QUERTIHE

STANDIY PAY (22 HRS X S13/HR X 52 HKS X 3 ENP.)
BONUS-SAFE DRIVIKE (44 EHP. ¥ 51000

BONUS-CONTACT HOUR (6 HRZMK X 12 MK X 5.00 X 4)
BORUS-CONST & RAINT-STOP LOX (5275 % 14 EAP.)
BONUS-BACKFLOM IKSPECTION (5150 X 2 ENP.)
BONUS-HETER SERVICEMEN (514,700 MAX. ARNR INSTALL)

620-0640-638. 10-05 TENPORARY SERVICES
620-0640-458. 10~09 PERNANENT PART-TIHE
620-0640-658.11-01 FICA - REGULAR

7,951
2,000
208,039

TEXT
52,884,993 X 7. 654

620-0640-658. 11-04 PERF ~ REGULAR 87,963
TEXT

52,832,993 ¥ 3.25%

620-0640-658.11-07

58. URENPLOYNERT CONP
620-0640-658. 11-08

GROUP INSURANCE - HEALTH

7,31
337,305

TEXT

GROUP INSURANCE-HEALTH

FANILY - 39 ENP X $251.16 X 24 PAY PERIODS
SINGLE - 22 EWP ¥ 5100.72 X 24 PAY PERIODS
REBATE ~ 6 ENF X 540.21 X 24 PAY PERIODS
BENEFITS ADHIN ALLOC ~ 6 EMP X 511.89 X 24
LONE TERH DISARILITY

87 EHP X %4.00 X 24 PAY PERIODS

620-0640~658. 11-09 GRAOUP INSURANCE - LIFE 7,145

TEXT
87 ENP X 56.00 X 24

620-0640-658. 11-12 AUTD ALLODWANCE 3,
$20-0640-658.11-18 FLEX. SPENDINE ACCHOUNT 43

TEXT

2002
ACTUALS

520
1,248
1,558,502

64,185
140,956

TEXT AT
88,000
44,416

4,400
1,440
3,850
300
14,700
157,306

30,823
2,534
195,630

TEXT ART

220,702
220,702

74,395

TEXT AHT

92,300
92,300

9,641
364,829

TEXT AT

355,643
53,180
5,790
1,712

8,352
424,677

4,378
TEXT AT

12,528
12,528

TEXT ANT

26 -~

2002
ORIGINAL
BUDEET

45,000
144,062

0
10,000
225,711

86,844

5,000
419,966

7,864

11

2003
BUDEET

45,000
157,306

0
6
220,702

92,300

12,528

4,000
43,500



CITY OF SOUTH BEND 2003 KUDGET

ACCDUNT NUNBER ACCOUNT DESCRIPTION

0001

*

620~
620~
620~
620
620~
8§20~

¥

620~
620~
620~
620-0640~638. 31~-35 CONTRACTUAL SERVICE-OTHER

LEVEL
0001

620~
620~
620~

LEVEL
anni

620~

LEVEL
a001

620~
620-

LEVEL
0001

620~
620~

LEVEL

87 ENP X 5500

PERSONAL SERVICES

SUPPLIES
0640-658.21-02 PRINT SHOP
0440-658.21-03 C.§ - OFFICE SUPPLIES
D640-658. 2104 OTHER - OFFICE SUPPLIES

-0640-6568.22-21 €. 8. - CLEAKING SUPPLIES

0640-458. 24-05 OTHER OPERATING SUPPLIES

0640-658. 24-51 NON-CAPITAL OFFICE EQUIP.

SUPPLIES

OTHER SERUICES & CHARGES
0640-658. 31-01 LEGAL
0640-658. 31-02 EMCINEERING
0640-658. 31-06 OTHER PROFESSIONAL SERV.

TEXT
ADT ALRAN SYSTEM - NAIN ST
IN UNDER PROT. TIX

0640-638. 31-52 WATER BOARD COHPENSATION
0640-658. 32~02 POSTAGE
04640-638. 32-03 TRAVEL

TEXT
ANY CHOSTS ASSOCIATED M/TRIPS

0640-658. 32~04 TELEPHONE & TELEGRAPH

TEXT
TELEPHONE CALLS BILLED BY CITY
CELLULAR PHONE FEES

33-02 PURLICATION LEGAL MOTICE

05640-638.
B.33-03 FROBDTIORAL

]
0640-63
TEXT

CITY IIH DISPLAY/ WATER HEEK

0640-638. 34-02 LIABILITY INSURANCE
0640-658. 36-02 OFFICE EQUIP
TEXT

2001
ACTUALS

oo e 2 b o 20 b e 0 2ot

3,473,646

1,733
1,849
2,337
423
221
1,39

L LT Ty

29,693
72,980
52,484
34,244

10,201
a5
9,278

33,363

683
3,006

174,064
9,327

2002
ACTUALS

43,500
43,500

3,342,332

1,713
869
4,023
275
787
94

7,761
18,088
93,965
73,061

4,228

TEXT ANT

700

1,300
2,000

TEXT ANT

TEXT ANT

TEXT AHT

174,876
8,993

TEXT AHT

2002
ORIGINAL
BUDEET

3,749,372

500
2,000
4,000
200
450
275

7,425

10,202
100
16,000

174,874
6,000

26 - 12

2003
BUDGET

3,689,700

525
1,500
4,150

250

500

350

7,275
20,000
50,000

5,000
2,000

200
16,000

38,063

1,000
4,500

217,714
8,200



0001

LEVEL
0001

LEVEL
0001

LEVEL
0001

LEVEL
0001

LEVEL
8001

ACCOUNT NUMBER

BEST SOFTHARE
SPECIALTY UNDER.
INAGISTICS

620-0640~658. 3606 RADIOD EQUIPHENT
620-05640-658. 37-06 RUILDING RENTAL

TEXT
HAIN ST. BFFICE RENT

$20-0640-658. 39-10 SUBSCRIPTIONS

TEXT
TRIBURE
BUS. HKLY
HIsC.

620-0640-658. 39-11 DUES

TEXT

NARUA

#AT'L GROUND WATER ASSHC
ARNA

CHAARER OF COHAERCE

A1t SOC OF AcrRONDNY

IN RURAL HATER ASSAC.
HI3C

620-0640-658. 39-70 EDUCATION

TEXT

HTE USERS GROUR
AHNA - STATE CONFERENCE

ACCOUNT DESCRIPTION

CITY OF SOUTH BEND 2003 BUDGET

2001
ACTUALS

9,208
42,271

196

6,752

L TRAININE

AMHA - HATIONAL CONFERENCE

ITHER SERVICES & CHARGES

OTHER USES

620-0640-658. 50-01 STATE ROARD OF ACCOUNTS

620~0640-658. 50-02 INTERFUND
620-0640-658. 50~05 ADHIN FEE

TEXT

GENERAL FUNRD ADHIN COSTS
CEMTRAL SERVICES aLLOcat
613 ALLOCATION

~CITY SOUTH BEKD

491,393

4,023
4,801,268
303,581

TRANHSFER

IO

2002
ACTUALS

1,000
5,600
1,400
8,200

9,383
4,848

TEXT AHT
44,848
46,848

203

141

28
106
273

7,012

TEXT ANT
2,700
175
3,750
820
115
250
40
7,850

5,932

TEXT & T
,500
,500
,000
,000

495,435

3,807
4,988,153
330,777

TEXT ANT
261,396
20,962
36,451
318,809

2002
ORIGINAL
BUDGET

9,383
43,541

11,500

410,247

5,000
]
330,777

26 - 13

2003
BUDEET

9,978
45,848

275

9,000

436,628

5,000
0
318,809



CITY OF SOUTH BENHD 2003 RUDGET 26 - 14

2002 2003
2001 2002 ORIGINAL BUDGETY

ACCOUNT RUMBER ALCBUNT DESCRIPTIDN ACTUALS ACTUALS BUDGET
620-05640-658. 60-02 STATE CROSS IHCDHE TAX 101,250 112,500 115,000 120,000
620-0640-658. 60-03 CITY-CASH IN LIEU OF TAX 869,467 1,008,779 1,008,77¢% 1,065,003
620-0640~658. 60-09 OTHER TAXES & LICENSES 43 15 33 53
620-0640-658. 1-06 EPA REPLACEMENT 0 92,383 92,383 92,383
620-0640-650. §3-75 MISCELLAREDUS EXPENSES 28,295 1,247 1,000 1,000
] OTHER USES 6,107,927 6,937,661 1,552,994 1,602,250

P e e v e e e oy e e o o 00 e 000 e o0 0 b o P .

1] HATER HORKS 12,087,723 12,507,721 8.006.216 8.413 207



CITY OF SOUTH BEND 2003 BUDSET 26 - 13

2002 2003
2001 2002 ORIGINAL RUDEET
ACCOUNT NURRER ACCIUNT DESCRIPTION ACTUALS ACTUALS RUDGET
CLAY HATER
OTHER USES
620-0660-657.83-70 BAD DEBY EXPENSES 272 1,728 0 0
% HTHER USES 272 1,728 0 0
OTHER USES
620-0660-658. 80~02 STATE GROSS INCOHE TaAX 3,825 9,175
620-0660-6358. 63-75 MISCELLANEDUS EXPENSES 148 g 0 0
X OTHER USES 3,993 %173 0 0
R LLAY HATER 4,265 10,903 0 ]

xx%x UATERUDRKS GCERERAL FUND 12,091,988 12,518,424 8,006,216 8,413,207



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT NUHBER ACCOUNT DESCRIPTION

HATERWORKS DEPR FUND
HATER HORKS
CAPITAL
$22-0640-415.41-02 BUILDINGS
£22-0640-415.42-01 LAND INPROVEHENTS
822-0640-415.42-02 BUILDING INPROVERENTS

LEVEL TEXT
po01 PAINT PINHDOK

622-0640-415. 43-02 HOTOR EQUIPHENT

LEVEL TEXT
o001 LOADER
YAN

EXTENDED CAR CHASSIS WITH UTILITY BGDY
TANDEN AXLE DUNMF WITH SMOM PLOW
3/4 TON TRUCK

622-0640-415.43~03 OFFICE EQUIPRENT

LEVEL TERT
o001 RISCELLANEDUS OFFICE NEEDS

622-0640-415. 43-08 COHPUTER ERUIP. & NETHDRK

LEVEL TEXT

ann1 CHENICAL LEVEL DISPLAY - OLIVE TEATHENT PLANT
CORPUTERS (2) NORTH STATION
COAPUTERS - LAPTOP NORTH STATIOM
HODENRS ~ COWTROL 17 SITES
PROGRANNABLE DP CELL - CLEVELAND
PROGRANNER - PINHOOK ACCUATORS & ROSENONT
RADID CORRUNICATOR - TOPSFIELD & IRELAND TARK
UPERADES & SUPPORT CONTRACTS - NORTH STATION

622-0640-415. 43-10 NISCELLANEDUS EQUIPNENT
LEVEL TEXT

0001 SECURITY UPGRADES
UARIOUS NON -~ CAP TOOLS

622-0640-415. 413-20 NON-CAPITAL FURN & EQUIP
622-0640-415. 43-61 PUNFING EQUIPNENT
622-0640-415. 43-62 UATER TREATHENT EQUIPRENT

LEVEL TERT

2001 2002
ACTUALS ACTUALS

17,827 118,305
201,058 0
149,527 41,234

TEXT AT
4,000
4,000

187,234 228,294

TEXT ART
80,000
21,000
31,000
90,000
21,000

243,000

2,802 3,578

TEXT AT
5,000
5,000

63,783 59,156

TEXT ANT
3,000

4,000

3,000
30,000
5,000
10,500
8,000
13,000
76,500

3,153 30,073

TEXT ANT
150,000
2,750
152,750

4,020 8,081
54,134 0
116,012 62,257

TEXT ANT

2002
ORIGINAL
BUDGET

L~ —)

34,200

26,100

1,775

57,500

26 -

16

2003
BUBGET

4,000

243,000

5,000

152,750

40,000



o001

*

LEVEL
0001

LEVEL
0001

LEVEL

§001

LEVEL
8001

CITY OF SOUTH BEXD 2003 RUDGEY

ACCOUNT HURRER ACCOUNT DESCRIPTION

ANALYZERS

CAUSTIC REPLACEMENT € PINHODK SCRURBER
REFURRISH VALVE MACHINES

SENSORS

TRANSDUCERS - TOPSFIELD

622-0640-415.
622-0640-415.

o

3-63 TODLS ,SHOP & CARAGE EQUIF
3-65 COMNURICATION EQUIPHENT

CAPITAL

OTHER USES
§22-0640-415.50-02 INTER-FUND DPER. TRANSFRS

OTHER USES

CARITAL
622-0640-661.46-01 INPROV. OTHER THAN ELDES
$22~0640~661. 456-02 UELLS

TERT

FUTURE HELL FIELD
SOUTH MELL FIELD

RUN VILLAGE

SOUTH WELL FIELD #3
CLEAN WELLS - PIRHDOK
MEW HELLS - PINHDOK

622-0640-661.46-03 DISTRIRUTION RESERVOIRS
622-0640-661.46-04 HAINS

TEXT
HAIN EXTENSIONS

622-0640-661.46-05 HATER NETERS

TEXT

ANR EQUIPHENT (HAND HELD)
FLOW AETER - TOPSFIELD

ANR UNITS - HETERS

LARGE ~ RESIDENTIAL - METERS

622-0640-661.46-06 HYDRANTS
622~0640-661.46-07 DISTRIBUTION EGUIF REPAIR

TEXT
VARIBUS PURPS & NOTORS

2001
ACTUALS

- e oon 20 b 200 e e n see

836,081

353,997

233,421
431,578

120,173

46,866
92,102

2002
ACTUALS

3,000
28,500
22,000

3,500

3,000
60,000

ot o o oo e .t ale oo ana e mne

214,305

TEXT & 1
10 ,000

15 1,000

15 1,000

12 ,000
9,000

12 ,000
73,000

1,031,540
226,632

TEXT ANT
200,000
200,000

162,960

TEXT AN
20 000
6 000
250 000
200 000
476 000

38,881
45,827

TEXT ANT
40,000
40,000

2002
ORIGINAL
BUDGET

6,000
15,000

Ty .

115,000

302,679
330,000

295,200

25,000
45,000

26 - 17

2003
BUDBET

730,000

0
200,000

476,000

25,000
49,000



CITY OF SODUTH BEND 2003 BUDGET 26 - 18

2002 2003
2001 2002 DRICINAL BUBGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEGET
622-0640-661. 46-08 CONCRETE & ASPHALT REPAIR 15,785 0 §0,000 0
622-0640-661. 46-09 UALVE REPLACEMENT 58,152 11,175 15,000 56,000
LEVEL  TEXT TEXT AT
0001 UALVE REPLACENENT 50,000
50,000
CAPITAL 1,197,827 1,731,320 1.187 .87% 1,521,000
HATER HORKS 2,387,905 2,282,300 1,328,454 2,062,250

wxx  HATERWORKS DEPR FUND 2,387,905 2,282,300 1,328,454 2,062,250



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT RUNRER ACCOUNT DESCRIPTION
HATER MWORKS CONSTRUCTIDN
HATER HORKS
SUPPLIES
623-0640-415. 24-05 CONTRACTUAL SERVICE-DTHER
¥ SUPPLIES
CAPITAL
623-0640-415. 42-02 RUILDING INPROVERENTS
623-0640~4135. 43-61 PUNPING EQUIPRENT
¥ CarITAL

OTHER SERVICES & CHARGES
623-0640-658. 31-10 ROND ISSUANCE COSTS

¥ OTHER SERVICES & CHARGES

OTHER USES
623-0640-658. 50-02 INTERFUND TRANSFER

OTHER USES

CAPITAL
623-0640-661. 46-04 HAINS

CarITAL
OTHER USES
623-0640-661. 56-02 NELLS
OTHER USES

ux HATER UORKS

£33 HATER HDRKS CONSTRUCTION

2001
fcTUALS

e o 000 e o0 o 020 o a0

[ P .

P e

2002
ACTUALS

o 0 drm dan g e a0 00 o vt

26,500

314,942

102,799

721,786

26 - 19

2002 2003

ORIGINAL BUDEET
RUDEET

0 0

0 0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0



CITY OF SDUTH BEND 2003 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION
HATERHORKS DEPOSIT FUND
HATER HORKS
OTHER USES
£24-0640-658. 50-02 INTERFUND TRANSFER

¥ OTHER USES

ux HATER HORKS

i HATERMORKS DEPDSIT FUND

2601
ACTUALS

2002
ACTUALS

e 000 400 0oy 4m a4 o00 tm me tom

e e e 200 00n 200 orm e 00 ot s 00

2002
ORIGINAL
BUDEET

Dy ey

B

26 - 20

2003
BUDGET

B T RV ——



CITY OF SOUTH

ARCCOUNT NUNMBER ACCOUNT DESCRIPTION
HATERMORKS SINKINE FUND
HATER MORKS
OTHER SERVICES & CHARGES
623-0640-471.38~01 PRINCIPAL

LEVEL
fool

TEXT

1993 ROND RETIREMENT DUE 1/1/04
1997 BOND RETIRENERT DUE 1/1/04
2002 BOKD RETIRENERT DUE 1/1/04
2000 3RF PUE 1/1/04

OTHER SERVICES & CHARGES

OTHER SERVICES & CHARGES
623-0640-472. 3802 INTEREST

LEVEL
f001

TEXT

1993 BOND INTEREST DUE 771703 & 1/1/04
1997 BOND INTEREST DUE 7/1/03 & 1/1/04
2002 BOND INTEREST DUE 7/1/03 & 1/1/04
2000 SRF INTEREST DUE 7/1/03 & 1/1/04

625-0640-472. 38-03 PAYING AGENT FEES

LEVEL
0001

TEXT
BANK FEES

OTHER SERVICES & CHARGES

OTHER SERVICES & CHARGES
625-0640-658. 31~10 ROND ISSUANCE COSTS
625-0640-638. 37-02 LEASE PAYRENT

LEVEL TEXT
0001 98 LEASE
% OTHER SERVICES & CHARGES
OTHER USES

625-0640-658.50-02 INTERFUND TRANSFER

OTHER USES

HATER RORKS

REND 2003 RUDEET

2001

ACTUALS

1,731,000

o0 4an 000 ot om0t 000 e ot e o0 2

1,731,000

1,030,425

1,269

1,031,694

10,726

2002
ACTUALS

1,811,048

TEXT ANT
370,000
1,475,000
195,000
115,297
2,155,297

1,811,048

1,152,914

TEXT AT
135,120
743,450
267,140

72,150
1,217,860

1,224
TEXT AnT

1,500
1,500

1,154,140
200
10,726

TEXT AHT
5,363
5,363

2,796,366

2,998,335

2002
ORIGIRAL
[UDGET

2,001,048

D T L T ppp——

2,001,048

1,303,979

1,305,479

10,726

P T

3,317,253

26 - 21

2003
BUDEET

2,155,297

2,155,297

1,217,860

1,500

1,21%,360

5,363

e o 0 e 1op 00 41n 00 2ur om0 tus s

3,380,020



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
WATER REPAIR / INSURANCE FUND (Fund #644)

REVENUE:
Water Leak Insurance
Interfund Transfer - Short-term Loan
Interfund Transfer from Water Works
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Other Uses:
Plumbing Contractors
Interfund Transfer (loan repayment)
Admin Charges (General Fund)
Bad Debt Expense
Total Other Uses

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
690,526 702,977 657,502 74,484 731,986
0 0 0 0 0
300 0 0 0 0
690,826 702,977 657,502 74,484 731,986
74,484
11.3%
2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
685,979 814,571 a 515,000 183,884 698,884
0 5,400 125,000 (125,000) 0
12,929 11,932 11,932 3,107 15,039
4,924 7,822 4,250 2,975 7,225
703,832 839,725 656,182 64,966 721,148
703,832 839,725 656,182 64,966 g21 ,148
64,966
9.9%
(13,008) {136,745) L1320 10;838

a - Reflects four months of contractor service charges for stop box repairs. Effective May 1, 2002 the charge became solely funded for in

Water Works general fund 620.
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CITY DF SOUTH BEND 2003 RUDGET 27 - 1

2002 2003
2001 2002 NRICINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS FUDGET
SEMER-WATER LEAK INS FUND
HASTEMATER
OTHER USES
£44-0630-658.50-02 INTERFUND TRANSFER 0 5,400 125,000 0
LEVEL  TEXT TEXT AT
0001  LOAN REPAYMENT 125,000
125,000
644-0630-658.50-05 ADNIN FEE-CITY SOUTH BEND 12,929 11,932 11,932 15,039
LEVEL  TEXT TEXT AT
0001  GENERAL FUMD ALLOCATION 11,613
CENTRAL STORES ALLOCATION 319
11,932
* OTHER USES 12,929 17,332 136,932 15,039
OTHER USES
644-0630-711. $1-02 PLUNBING CONTRACTORS 685,979 814,571 515,000 698,884
* OTHER USES 685,979 814,571 515,000 498,884
644-0630-751. 74-01 BAD DEBT EXPENSE 4,924 7,822 4,250 7,215
X 4,924 7,822 4,250 7,225
> HASTEHATER 703,832 839,725 656,182 721,148

L SEMER-UATER LEAK INS FUND 703,832 839,725 636,182 721.148



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
SEWAGE WORKS (Fund #641, 642, 643,646,649,656 & 657)

2001 2002 2002 2003
Actual Actual Budget Changes Budget
REVENUE:
Charges for Services:
Residential 5,803,651 5,769,287 6,010,000 66,000 6,076,000
Commercial / Institutionat 2,193,460 2,054,649 2,295,000 0 2,295,000
Industrial 2,582,141 2,432,306 2,400,000 0 2,400,000
Multi-Family 909,086 913,410 920,000 0 920,000
Sewer - Public Authorities 370,324 321,120 350,000 0 350,000
Wholesale Metered - Clay & New Carlisie 53,620 56,940 56,000 0 56,000
Penatties (Forfeit Discount) 147,541 130,843 55,500 54,500 a 110,000
Organic Resources 82,129 91,539 70,000 1] 70,000
Dumping Fees 134,287 123,364 90,000 34,000 a 124,000
Misc Other Charges for Services 47,050 37,632 35,000 [ 35,000
Total Charges for Services 12,323,289 11,931,090 12,281,500 154,500 12,436,000
Other Revenue:
Salt Reimbursement from Engineering 165,055 149,299 250,000 0 250,000
Interest on Investments (Interfund Transfers) 553,074 239,684 900,000 (550,000) 350,000
Rent for Vehicie Maintenance Garage 32,500 45,500 39,000 0 39,000
Sale of Fixed Assets 6,862 9,193 2,000 0 2,000
Other Revenue / Reimbursements 241,814 512,145 0 0 0
Total Other Revenue 999,305 955,821 1,191,000 550,000, 641,000
Total Revenue 13,322,504 _ 12,806,911 13,472,500 (395,500) 13,077,000 |
Total Revenue Increase/(Decrease) {395,500)
Revenue Increase/{Decrease) as a Percent -2.9%
2001 2002 2002 Salary Personnel Unusual Other 2003 % of
Actual Actual Budget Ordinance Changes Changes Changes Budget Change
SEWAGE OPERATION EXPENDITURES (Funad £E41-0621]:
Farsdrned Costs;
Sxares B4 TT4 BG4, 10 1,053,265 45,380 (59,400) b 0 (5,815) 1,033,430
Banaifs Z3a7.038 253,259 292,423 4,946 (6,475) 0 14,053) ¢ 276,842
Tatal Persannel Caosts 5,131 500 §1A7 4T 1,345,688 50,327 (65,875) ['] (19,868) 1,310,272 -2.6%
Bupgdie
Sal1 309,583 0 1] 0 11,000 320,583
Savenr Conatruction hateis 130,014 0 [} 0 (10.000) 120,014
Sowar Mainlonanco Matarials 47,209 0 0 0 10,000 57,209
Diasel Fust &0,505 66,660 ] [+] 0 {11,000) 55,660
Lafoems 0,045 12,157 [} [} 0 0 12,157
Othor Suppiing 32,852 52,081 0 [} 0 Q 52,081
Tetal Suppliss a54.285 617,704 0 0 0 0 817,704 0.0%
Senscas
Aulmiolve Equpmmen] Repsir 204,370 253,143 298,275 0 0 0 0 298,275
Colisction Systern 133,042 fran Srpch:] 131,328 0 o 0 {1,328) 130,000
AT, 542 9,352 59,362 1] 0 0 4,950 64,312
Haozardoos YWasle D posal 19,5603 18,333 20,500 V] 0 [+] 2,500 23,000
i il 2072 FRAR! 2111 [ 0 [ 134 2245
Othae & 13501 0661 15,027 0 0 [} 3,372 18,399
Talal Servicas 411.238 £50.ING 526,603 [] 0 [] 9,628 536,231 1.8%
1.0%
Dithor Charmges:
Adman Fees {Genoral Fund) 204 BoE 204,896 [1] 0 0 2,795 207,891
Cantral Seraces 20,042 20,942 ] [} ] 765 21,707
Bad Dt Evpansas (rcluding Clay) &0 662 58,000 0 (1] ) 500 58,500
Total Cthor Changaes 255,500 283,838 0 [] ] 4,060 287.898
Teolal Expendiunss - Sower Oporalions & Mice A0 T3 2650 533 2,773,833 50,327 (65,875) " g (6.180) 2,752,105
Total Expenditures Increase/(Decrease) (21,728)
Expenditures Increase/{Decrease) as a Percent -0.8%
WASTEWATER OPERATION EXPENDITURES (Fund #641-0830):
Personnel Costs:
Salaries 1,889,750 1,860,636 2,053,320 74,499 (31,844) b ] 11,000 2,106,975
Benefits 429816 _ 462364 __ 510424 _ 8120 _ (347)b O _  7869c_ 52042
Total Personnel Costs 2,319,566 2,323,000 2,563,744 82,618 (35,318) 0 18,869 2,629,917 26%
Supplies:
Materials & Supplies 74,726 77.204 115,000 0 0 o (15,000) 100,000
Repair Parts 76,353 90,070 105,000 0 0 0 (10,000) 96,000
Diesel Fuel 81,994 17,936 15,000 0 0 0 20,000 35,000
Gasoline 48,801 39,115 70,000 0 1] (21,500) 48,500
Qil 9,325 16,046 15,000 (] 0 o 15,000 30,000
Uniforms 20,843 18,962 23,000 1] 0 ] 6,000 29,000
Other Supplies 31,570 21,353 34,970 9 0 ] (6.770) 28,200
Total Supplies . 343,612 280,686 377,970 [] [1) . 0 (12,270) 365,700 -3.2%

- continued -



SEWAGE WORKS (Fund #641, 642, 643,646,649,656 & 657)

{continued)

2001 2002 2002 Salary Personnel Unusual Other 2003
Actual Artuat Budget Ordinance Changes Changes Changes Budget
WASTEWATER OPERATION EXPENDITURES (continued):
Services:
Management Fee to Water Works 457,032 457,032 457,032 0 0 0 0 457,032
Management Fee to Solid Waste 20,000 20,000 20,000 0 0 0 5,000 25,000
Electric, Heat, Water & Trash Removal 984,941 738,979 831,000 0 [/} (236,000} d 1] 595,000
Office, Computer & Other Equipment 118,424 58,603 182,053 0 0 0 {46,005) e 136,048
Automotive Equipment Repair 217,235 155,707 192,240 0 0 0 {7.240)e 185,000
Liabitity Allocation 131,092 144,957 144,957 0 1] o 69,567 214,524
Engineering 61,751 119,777 105,000 0 0 0 0 105,000
Contract Lab Analysis 11,098 33,517 25,000 0 (1] 0 5,000 30,000
Other Services 79,159 65,973 78,762 0 0 0 4,803 83,655
Total Services 2,080,732 1,794 545 2,036,044 0 1] (236,000) 31,215 1,831,259
Other Charges:
Payment in Lieu of Taxes (PILOT) 1,158,828 1,490,532 1,490,532 (] 0 [ 181,873 f 1,672,405
EPAR - Plant and C 1 System 541,100 541,100 541,100 0 1] 0 0 541,100
Other Contractual Services 283,259 416,013 450,000 0 1] 280,000 g 0 730,000
Chemicals 140,791 133,094 180,000 (1] 0 0 0 180,000
Admin Fees (General Fund) 227,245 188,008 188,007 0 0 0 25,731 213,738
Central Services 16,482 9,758 9,758 1] 0 0 1,803 11,561
Waste Hauling 47,515 19,369 55,000 0 0 1] 776 55,776
State Board of Accounts 3,000 5,337 3,500 [] 0 [} 2,000 5,500
State Taxes 0 0 0 [ [} 170,000 h 4] 170,000
Photography/Blueprints 355 112 100 0 0 0 1,000 1,100
Total Other Charges 2,418,575 2,803,323 2,917,997 0 0 450,000 213,183 3,581,180
Total Expenditures - Wastewater Operations 1,162,485 7,201,554 7,895,755 82,619 (35,315} 214,000 250,997 8,408,056
Total Expenditures Increase/{Decrease) 512,301
E itures Ir H(Dr ) as a Percent 6.5%
SEWAGE WORKS SINKING FUND (Fund #649):
Debt Service 2,455,113 2,575,275 2,706,311 [} 0 [ (75,156) 2,631,155
Paying Agent Fees 55,370 7,146 2,000 ] 0 (] 87,453 89,453
Total Debt Service 2,510,483 2,582,421 2,708,311 [] 0 ] 12,297 2,720,608
SEWAGE WORKS CAPITAL FUND (Fund #642):
Sewer Coll System R ilitation 702,887 834,713 1,005,000 0 0 0 (1,005,000) 0
Sewer Extensions 3,373,297 966,928 2,040,000 0 1] 0 (2,040,000) (1]
Other Land Improvements 174,567 955,536 335,000 0 0 0 (34,000) 301,000
Building Improvements 506,607 218,363 225,000 0 0 0 (225,000) ]
Motor Vehicles 201,244 542,546 804,500 0 [} 0 (658,150) 246,350
Office Equi t, Computer Equi & 126,014 35,787 168,450 [} 0 0 (152,500) 16,950
Materials and Equipment 449,432 470,162 715,100 0 0 0 842,272 1,567,372
Total Capital Expenditures 5,623,048 4,024,035 5,204 050 0 0 0 _ (3,172,378) 2,121,672
Total Expenditures - Operations, Debt & Capital 17,600,149 _ 18,448,543 18,671,949 132048 _ (101,190) _ 214,000 _ (2915264) 16,002,442
Total Expenditures Increase/(Decrease) - excluding Capital 502,871
Expenditures Increase/(Decrease) as a Percent - exctuding Capital 3.8%
penditures (L ) as a Percent - excluding Capital, Personnel Changes and Unusual >hanaes 2.9%
Revenue Over / (Under) Operating Expenditures 1,345,493 464,403 ___ 94601 ___{803,770)i
Revenue Over/ (Under) Total Expenditures {4,277,555) _ (3,559,632) __{5,198,449) __{2,925 442) i

* Excluding Insurance increase and unusual changes.

NOTES:
a - Reflects adjustments necessary to bring revenues in line with actuals, based on previous years actuals.

% of
Change

-10.1%
-20% *

b - Reflects the addition of one Superintendent {V ($39,982) and the elimination of four Equipment Operator Il (§100,672), one Maint. Repair Il ($29,474), one Maint. Repair I ($28,288), one Heavy Equip. Oper.
{$27,560) and two Leads ($33,072). "The addition of two Superintendent V ($84,750), one Chemist ($33,670). Special pay increase for the Manager of Operations ($1,290).
¢ - Includes an average cost increase of 13% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.

d - Diesel powered biowers and other equipment have recently been replaced with new equipment that utilize more efficient methane,natural gas

and electric powered engines.
© - Adjustment necessary to bring expenditure in line with actuals..

f- PILOT is calculated by applying 80% of the City's tax rate to 33% of the utility's net book value (NBV) of its fixed assets. Sewage Work's NBV
of $78,401,803 as of 12/31/01 increased 8.7% from 12/31/00 while the City's tax rate decreased 65.6%(conversion from 33%) from the prior year equating to

a total increase in this expenditure of 12.2% in comparison to 2002.
g- adjustment Y to bring

iture in line with actual, based on previous years data and the increase in annual service

contracts for new equipment, software (i.e. SCADA, MP2, etc.) and annual permits (NPDES, Title V, etc.) pius the necessary cleaning

of Digesters {$350,000 every 10 years).

h - Reflects new charge under current legislation that Sewage Works will have to pay 1.4% tax of gross receipts. This new tax will begin January 1, 2003.
i - At the time of printing the potential sewer rate increase is still under review and is expected to be passed in late 2003.



CITY OF SOUTH RERND

2003 BUDBET

2001
ACCOUNT NURRER ACCOUNT DESCRIPTION ACTUALS
SEHAGE OPER & HAINT FUND
INTERGOVERNMENTAL GRANTS
641-0000~334. 04-00 STATE CRANT-SANITATION 30,060
INTERGOVERNNERTAL GRANTS 30,000
CHARGES FOR SERVICES
641-0000-344. 01-10 NETERED SALES-RESIDENTIAL 5,450,060
641-0000-344. 01-20 NETERED SALES-COMAERCIAL 2,031,265
641-0000-344. 01-30 IRDUSTRIAL 2,382,141
641-0006-344, 01-40 RETERED SALES-HULTI FANLY 708,522
641-0000-344. 01-60 INSTITUTIONAL 80,850
$41-0000-344. 83-00 SEHER-PUBLIC AUTHORITIES 370,324
$41-0000-344. 05-20 MHLSL METER- HEW CARLISLE 53,620
641-0000-344. 07-10 PENALTIES (FORFEIT PISC.) 140,645
£41-0000-344.07-12 DURPING FEES 134,287
LEVEL TEXT
0001 SEPTIC TANK DUHPING FEES
$41-0000-344. 07-13 [RGANIC RESOURCES 82,129
LEVEL TEXT
faol CONPOST & MULCH SALES, YARD WASTE/ERUSH DISPOSAL
641-0000-344. 07-14 LABDRATORY SERVICE FEES 31,050
641-0000-344. 07-16 DISCHARGE PERMIT FEES 8,000
$41-0000-344. 07-54 NISC. SEMAGE REVENUES 8,000
* CHARGES FOR SERVICES 11,680,893
RISCELLANEDUS REVENUES
$41-0000-360. 00~-00 MISCELLANEDUS REVENUES 95,030
641-0000-360. 62~00 SALE OF SCRAP HETAL 1,012
641-0000-360. 05-45 RENTS FROM SEWER FROFERTY 32,500
LEVEL TEXT
8001 RENT REVERUES FOR VEHICLE RAINTENANCE GARAGE
¥ HISCELLANENUS REVENUES 128,542
REINBURSEHENTS & REFUNDS
$41-0000-380.10-04 REINBURSEMENTS/EXTENSIONS 2,850
641~0000-380.10-21 SALT 165,053

LEVEL

0001

TEXT

REINBURSEMENT FOR SALT FROM GENERAL FUND

2002
ACTUALS

5,411,474
1,970,000
2,432,306
701,482
80,956
321,120
56,940
124,236
123,364

TEXT ANT
124,000
124,000

91,539

TEXT ANT
70,000
70,000

31,132
1,000
4,400

11,352,149

24,171
180
45,500

TEXT ANT
39,000
39,000

1,100
149,299

TEXT AHT
250,000
250,000

SEUAGE WORKS REVENUES

2002
ORIGIHAL
BUDEET

5,720,000
2,130,000
2,400,000
720,000
80,000
350,000
56,000
54,000
90,000

70,000

11,705,000

39,000

250,000

2003
BUDBET

5,720,000
2,130,000
2,400,000
720,000
80,000
350,000
56,000
110,000
124,000

70,000

11,795,000

39,000

250,000



CITY OF SDUTH REND 2003 BUDGET SEHAGE HORKS REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
641-0000-380.10-99 HISC. REINBURSEMENTS 51 119 0 0
X REINEURSENENTS & REFUNDS 167,956 150,518 250,000 250,000
OTHER FINANCE SOURCES
641-0000-391. 01-00 SALE OF FIXED ASSETS 6,862 $,193 2,000 2,000
641-0000-392. 00-00 INTER-FUND DPER. TRANSFER 289,957 147,788 0 0
OTHER FINANCE SOURCES 296,819 156,981 2,000 2,000
REINBURSEMENTS & REFUNDS
641-0621-380. 10-13 TELEPHONE 0 28 0 0
641-0621-380. 10-96 CAR REPAIR REINE 0 12,243 0 0
x RETHEURSENENTS % REFUNDS 0 12,271 0 0
REIHBURSEMENTS & REFUNDS
641-0630~380. 10-13 TELEPHONE 0 10 0 0
641-0630-380. 1099 HISC. REINBURSENENTS 0 5,919 0 0
" REIMEURSEMERTS & REFUNDS 0 5,929 0 0
CHARGES FOR SERVICES
641-0650-344. 01-10 HETERED SALES-RESIDENTIAL 353,591 357,813 290,000 350,000
641-0650-344. 91-20 HETERED SALES-COMMERCIAL 81,345 84,449 85,000 85,000
641-0650-344. 01-40 WETERED SALES-HULTI FAALY 200,564 211,728 200,000 200,000
641-0650-344.07-10 PENALTIES (FORFEIT DISC.) 6,896 6,607 1,500 6,000
X CHARBES FOR SERVICES 642,396 660,797 576,500 641,000

o SEWABE OPER & MAINT FUND 12,946,606 12,408,496 12,572,500 12,727,000



CITY OF SOUTH REND 2003 RUDGET SENAGE WORKS DEPR REVERUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS FUDEGET
SEHAGE DEPRECIATION FURD
NISCELLANEDUS REVENUES
642-0000-340. 00-00 MISCELLANEOUS REVENUES 112,871 358,769 0 0
$42-0000-360. 11-00 EXTENSION REPAIRS 0 27,750 ] 0
£42-0000-361. 00-00 INTEREST OR INVESTHENTS 278,297 41,628 457,000 49,000
HISCELLANEDUS REVENUES 391,168 428,147 457,000 49,000
OTHER FINANCE SOURCES
$42-0000-392. 00-00 INTER-FUND OPER. TRANSFER 800,000 2,300,000 0 0
OTHER FINANCE SDURCES 800,000 2,300,000 0 0

b SEUACE DEPRECIATION FURD 1,191,168 2,728 147 457,000 4% ,000



CITY OF SDUTH BEND 2003 BUDGET SEHAGE WDRKS O&M REVENUES

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT RUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDEGET
SEHAGE HORKS O&H RESERVE
NISCELLANENUS REVERUES
643-0000-361.00-00 INTEREST ON INVESTHENTS 108,445 30,135 175,000 46,000
HISCELLANEDUS REVENUES 108 445 50,135 175,000 44,000
OTHER FINANCE SOURCES
643-0000-392. 00-00 INTER-FUND OPER. TRAMNSFER 0 329,188 ] 0
OTHER FINANCE SRURCES ] 329,188 0 0

s a0 1t 0o e 00 bt 14 o o S bt 12t ot 4t 0 s 00 s 1m0 oo e i 2o e o 2ar 000 00 oo oo ot o o0e e 00t mem vmn

xx SEUAGE WORKS D&K RESERVE 108,445 379,323 175,000 456,000



CITY OF SOUTH BEND 2003 RBUDGET 93 SEMAGE REV D RESV REVENUES

2002 2003
2001 2002 NRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
93 SEMAGE REV BOND RESERY
NISCELLANEOUS REVENUES
£46-0000-361.00-00 INTEREST DN INVESTMENTS 44,212 20,593 60,000 21,000
X HISCELLANEDUS REVENUES 44,212 20,593 60,000 21,000

93 SEHAGE REV ROND RESERY 44,212 20,593 60,000 21,000



CITY OF SOUTH BEND 2003 BUDGET SEMAGE MORKS SINKING REVENUES

2002 2003
2001 2002 IRIGINAL BUDGET
ACCOUNT NUNEKER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
SEUAGE MORKS STMKING 1993
HISCELLANEDUS REVENUES
649-0000-361. 00-00 INTEREST ON IMVESTRMENTS 166,332 30,268 100,006 150,000
NISCELLANENUS REVEMUES 166,332 40,268 100,000 150,000
OTHER FINANCE SOURCES
647-0000~392.00-00 INTER-FUND OPER. TRANSFER 2,688,000 ] 0 0
] OTHER FINANCE SOURCES 1,688,000 0 0 0

i SEHABE HORKS SIMKINE 1993 2,854,332 9b,268 100,000 150,000



CITY OF SDUTH BEND 2003 RUDGET 98 SEMGE SRLF REV RD REVENUES

2002 2003
20601 2002 DRIGINAL BUDGET
ACCOUNT HURBER ACCBUNT DESCRIPTION ACTUALS acTuAaLS BUDGET
98 SEWGE SKLF REV ID RESU
NISCELLANEDUS REVENUES
656-0000-361. 00-00 INTEREST ON INVESTNENTS 80,296 37,669 108,000 48,000
¥ NISCELLANEOUS REVENUES 80,296 37,669 108,000 48,000

a 98 SENGE SRLF REV LD RESV 80,2%6 37,669 108,000 48,000



CITY OF SOUTH BEND 2003 RUDGET SEHMGE SRLF EP REFL CST RS REY

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT HURBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDBET
SEHGE SRLF EP REPL CST RS
HISCELLARENUS REVENUES
657-0000-361. 00-00 INTEREST ON INVESTMENTS 37,004 39,391 70,000 35,000
HISCELLANEDYUS REVENUES 57,004 37,371 70,800 36,000
OTHER FINANCE SDURCES
657-0000-392. 00-00 INTER-FUND OPER. TRAMSFER 941,100 541,100 0 0
DTHER FINANCE SODURCES 941,100 541,100 0 0

onn e cos s sos 0 coe e e om0 B e L T . TP o e 00 s o 00 0up o cme ate

xx SEWGE SRLF EP REPL CST RS 398,104 980,471 70,000 36,000



LEVEL
fo01

LEVEL
noo1

LEVEL
0001

LEVEL
0001

LEVEL
0001

CITY OF SOUTH BREND 2003 RUDGET

2001
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS
SEHAGE DPER & HAINT FURD
SEHER
PERSONAL SERVICES
641-0621~792.10-01 SALARIES - REGULAR 142,367
TEXY
1 HANAGER OF OPERATIONS (SPECIAL PAY INCREASE)
3 SUPERINTENDENT IV € 539,982 (DNE NEM POSITION)
1 ACCOUNTINEG CLERK IV
RERIT BONUS 3.3% OF SALARY
641-0621-792.10-02 SALARIES - HOURLY 636,642
TEXT
3 JOR LEADERS %14.88/HR= $30,950
10 HUY EQUIP OPERATOR 513.78/HR= $28,662
4 EQUIPRENT OPERATOR IIT %12.84/HR= 526,707
3 ERUIPRENT OPERATOR II $12.76/HR= 524,541
{4 POSITIONS ELIAHIHATED)
COLLECTID® SYSTEM CERT € 26 ENP CLASS I € .25/HR
COLLECTION SYSTEN CERT @ 4 EBWP CLASS I1 € .45/HR
SUGGESTION BONUS € $200/8TR & %200 ANNUAL
SAFE DRIVING BORUS € 28 ENP X %100
VACTOR DRIVER CERTIFICATION UPGRADE TO HEAVY
EQUIPHERT OPERATOR
641-0621-792.10-03 SEASONAL & INTERNS 2,429
TEXT
4  SUNMNER HELP
641-0621-792.10-04 EXTRA AND OVERTIME 61,3351
641-0621-792. 10-05 TEHPORARY SERVICES 51,985
641-0621~792.11-01 FICA - REGULAR 67,003
TEXT
REGULAR 5198,011
HOURLY 5707 ,028
SEASONAL 5 18,560
OVERTINE & 48,871
ToTAL 5992470 X 7. 657
641-0621-792.11-04 PERF - REGULAR 27,401
TEXT
REBULAR 5198,011

HOURLY 707,028
BUERTIME 5§ 48 871

2002
ACTUALS

144,087

TEXT ANt
44,398
119,946
25,015
6,652
198,011

634,623

TEXT AMT
154,750
286,620
106,828
132,860

13,520
3,744
1,000
2.800

4,906
707,028

19,009
TEXT AHT
18,560
18,560
60,975
33,486
66,566

TEXT ART

75,924
75,924

25,038

TEXT ANT

2002
[RICINAL
RUDGET

149,367

771,320

18,560

73,058
40,960
80,575

29,812

28 -

2003
BUDGET

198,011

707,028

68,871
40,9460
75,924

31,652



LEVEL
po01

LEVEL
0001

CITY OF SDUTH REND 2003 LBUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

TaTAL 5973,910 X 3.254 =

641-0621-792.11-07 URENPLOYRERT CORP
641-0621-792.11-08 GROUP INSURARCE - HEALTH

TEXT
LONE TERM DISABRILITY:

29 ENP X %4.00 X 24 PAY PERIODS
HEALTH INSURANCE / FANILY COVERAGE:

21 ENP ¥ 5251.16 X 24 FAY PERIODS
HEALTH INSURANHCE / SINGLE CDUVERAGE:

5 ENP X 5100.72 ¥ 24 PAY PERIDDS
HEALTH INS/REBATE:

3 ENP ¥ 540.21 X 24 PAY PERIDDS
BEHEFITS ADRIN ALLOCATION EXPENSE:

3 ENP X 511.89 X 24 PAY PERIODS

641-0621-792.11-09 CROUP INSURANCE - LIFE

TEXT
29 ENP X 56.00 X 24 PRY PERIODS

641-0621~792.11-10 CLOTHING/SHOE ALLOWANCE

LEVEL
0oo1

TEXT
29 ENP X 565.00 YEARLY

641-0621-792.11-18 FLEX. SPENDING ACCOUNT

LEVEL
0001

*

TEXT
29 ENP X 500

PERSONAL SERVICES

SUPPLIES

641-0621-792.21-02 PRINT SHOP
641-0621-792.21-03 C. 8. -OFFICE SUPPLIES
641-0621-792.21-04 OTHER-DFFICE SUFPLIES
641-0621-792. 2202 DIESEL FUEL
641-0621-792. 2205 URIFORNS
641-0621-792.22-20 C.S. -REDICAL/SAFETY
641-0621-792.22-21 C.S.- CLEANING SUPPLIES
641-0621-792.22-22 OTHER - HEDICAL/SAFETY

LEVEL
0001

TEXT
JACKETS PER CONTRACT

2001
ACTUALS

1,896
122,236

2,206

1,293

15,000

1,131,809

863
789
57,420
10,821
2,178

68

2002
ACTUALS

31,652
31,652

0
144,154

TEXT ANT

126,585

12,086

856
145,206

2,155

TEXT ANT
4,176
4,176

1,386

TEXT ANT
1,885
1,885

14,000

TEXT ART
14,500
14,500

1,147,479

59
903
2,006
40,595
8,845
3,286
0

254

TEXT ANT
3,121
3,121

28

2002
IRIGINAL
BUDGET

3,500
157,806

2,080

16,000

1,345,688

258
1,030
310
66,660
12,157
3,576
516
3,121

2003
BUDGET

3,500
145,206

4,176

1,885

1,310,273

258
1,030
310
55,660
12,157
3,576
516
14,121



ACCOUNT HURRER

CITY OF SDUTH BEWD 2003 BUDEET

RCCHUNT DESCRIPTION

6d41-0621-792.22-24 UTHER DPERATING SUPPLIES

LEVEL
0001

441
641
841
641

641

LEVEL
8001

TEXT

RISERS USED FOR NAKHOLES AND CATCH BASINS
AISC SUPPLIES

~0621-792
~0621-792.
~0621-792.
~0621-792. 2

~0621-792.

TEXT
DE-ICING

(Y

SLHER CONST. HATERIALS
SEHER FAIRT HATERIALS

20 SHALL TOOLS & EQUIPHERT
1 C.3.-SHAALL TOOLS & EGUIP

 SALT

§ i
oo
-

3 3 P

[ %]

WO A W L
1 1

i 1
N

it

HATERIALS FOR STREET DEPT. USE.

641-0621-792.23-98 FARTS DVER/SHORT

*

LEVEL
0001

SUPPLIES

OTHER SERVICES & CHARGES
641-0621-792.32-03 TRAVEL

641-0621-792. 3204 TELEPHONE & TELEGRAPH
641-0621-792. 32-05 OTHER CORR/TRANS
641-0621-792.33-01 DUTSIDE PRINTING SERVICES

TEXAT

CONTRACTUAL PRINTING RERUIRED FOR OPERATION OF

DEPARTHENT. ITENS INCLUDE BUSINESS CARDS,

CITY COLLECTION SYSTEM HAPS AXD DRAMINGS.

641-0621~792. 33-02 PURLICATION LEGAL NDTICE

LEVEL
0001

TEXT

2001
ACTUALS

39,869

137,311
22,947
4,613

0
300,981

577,962

1,360
7,267
204
972

PUBLICATION CHARBES RELATIMG TO ERUIPHENT KIDS,
JOB OPENIHES ETC.

641-0621-792.34-02 LIABILITY INSURANCE
641-0621-792. 36-01 BUILDING MALRTENANCE
641-0621-792. 36-02 OFFICE EQUIPNENT REFAIR

LEVEL
0001

TEXT

47,562

225

NAINTENANCE CONTRACT FOR GENERAL DFFICE EQUIPHENT
THIS INCLUDES TIRECLOCKS, COPIER, AND TYPEMRITER

641-0621-792. 36-03 AUTANOTIVE EQUIP REPFAIR

LEVEL

TEXT

204,378

2002
ACTUALS

25,372

TEXT AT
37,000
3,179
40,179

114,277
61,643
972

0
394,073

TEXT anT

309,583
309,583

§54,285

1,471
6,238
549
0
TEXT AHT
526

326

TEXT AT
1,051

1,051
59,362
0
413

TEXT ART
313

253,763

TEXT aft

2002
HRIGIRAL
BUDGET

40,179

130,014
47,209
2,053
1,038
309,583

617,704

1,261
3,152
944
526

1,051

59,362
526
526

298,275

28 - 3

2003
BUDGET

40,179

120,014
57,209
2,053
1,038
309,583

617,704

2,500
7,000
1,000

500

500

44,312

1,000

270,000



CITY OF SOUTH BEND 2003 BUDGET

2001

ACCOUNT NURRER ACCDUNT DESCRIPTION ACTUALS

0001

6d1-
641~

LEVEL
poo1

641~

LEVEL
0001

441~

LEVEL
0001

641~
641~
641~
641~

6d1-

LEVEL
0001

641~

REFAIR LABOR SEMER VEHICLES
REPAIR PARTS SEMER VEHICLES

0621-792. 36-06 RADIO EQUIPHENT 2,072
0621-792.36-07 COLLECTION SYSTEN 133,042

TEXT

CONTRACTUAL SERVICES FOR CONCRETE WORK RELATED 70
COMSTRUCTION REPAIRS.

CONTRACTUAL SERVICES FOR OUTSIDE SEWER WORK

0621~792.36-10 HAZARDOUS HASTE DISPOSAL 10,683

TEXT
DISFOSAL BF VACTOR CLEANINGS AT LANDFILL

0621-792.37-02 ERUIPHENT RENTAL 0

TEXT
HEAUY ERUIPHENT FOR COHSTRUCTION & SEMER MAINT

0621-792.39~10 SUBSCRIPTIONS

0621-792.39-38 BAD DERT/URCOLLECT HSF €K 15
0621-792.39-70 EDUCATION & TRAINING 2,53
0621-792.39-89 HISC. CHARBES & SUCS. 78

D L Ty

OTHER SERVICES & CHARGES 411,238

OTHER USES
0621-792.50-05 ADNIN FEE-CITY SOUTH BEND 133,751

TEXT

ADRINISTRATIVE FEES
CENTRAL SERVICES FEES
ADNINISTRATIVE FEES -~ GIS

0621-792.43-70 BAD DERT EXPENSE 47,373

e 0 vee o oe b e oo o e e e

OTHER USES 183,124

2,304,133

2002
ACTUALS

149,137
149,138
298,275

2,111
204,739

TEXT ANT
91,328

40,000
131,328

19.333

TEXT ANT
20,500
20,500

0

TEXT ANT
2,101
2,101

550,269

225,838

TEXT ANT
189,465
21,707
18,226
229,398

000 000 o 400 o 00 00t oot 5 o b0 2t

2,638,533

2002
DRIGINAL
BUDGET

2,111
131,328

20,500

2,101

526,603

225,838

2,771,333

28 - 4

2003
BUDGET

23,000

1,000

936,231

229,398

oo 208 o0e @0 oot vm e e are e

2,750,606



CITY OF SDUTH DBEND 2003 BUDEEY 28 - 5

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NURBER ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
HASTEWATER
PERSONAL SERVICES
641-0430-793.10-01 SALARIES - REGULAR 713,769 753,848 746,999 900,153
LEVEL  TEXT TEXT ANT
0001 1 DIRECTOR OF PUBLIC MIORKS 68,629
1 DIVISION DIRECTOR 58,779
1 MANAGER-HASTEMATER MAINTENANCE 49,648
1 HANAGER-WASTEMATER PROCESS 49,648
1 SUPERIHTERDEHT ¥ 42,375
1 SUPERIKTEHDEHT IV 39,983
2 SUPERINTENDENT V € 542,375 (NEM POSITIONS) 84,750
1 FISCAL OFFIGER 37,502
1 SUPERVISOR-CUSTOMER SERVICE 28,705
1 SECRETARY U 25,087
1 PRETREATHENT COORDINATOR 39,264
1 CHENIST/SAFETY DFFICER 37,235
5 CHENISTS & 5 34,292 171,460
1 EMGINEER 49,645
1 ASSISTANT SUPERINTEMDENT I 32,578
1 SYSTER SPECIALIST 35,823
1 ENGINEER INSPECTOR 31,964
NERIT BONUS 17,078
(ADDED 2 SUFERINTERDENT III)
900,153
641-0630-793.10-02 SRLARIES - HDURLY 995,319 955,926 1,145,321 1,034,822
LEVEL  TEXT TEXT AT
0001 ¢ SENIOR e § 30,659 275,931
4 GENERAL B 5 29,412 176,472
1 NAINTENANCE LEAD 34,395
3 NAINTENANCE REPAIR IV € § 31,907 95,722
1 NBAINTENANCE REPAIR III B 30,659 (ONE POSITION
ELINIRATED) 30,659
1 MAINTENANCE REPAIR II € 5 29,420 (ONE POSITION
ELINIKATED) 29,420
1 MAINTENANCE ELECTRICIAN V 36,260
1 OPERATOR-WHTP 26,802
27 SANITATION DPERATORS € § 25,543 51,086
2 LIFT STATION MAINTENANCE REPAIR IT € § 30,653 61,306
2 CSO REPAIR II B 5 29,420 58,839
7 HEAVY EQUIPMENT OPERATOR II € § 29,420 58,839
1 HEAUY EQUIPHENT OPERATOR I € S 28,662 (ONE
POSITION ELININATED) 28,662
1 JOB LEADER 30,717
SHIFT DIFFEREHTIAL 5,824
SAFE DRIVING € 5100 490
CERTIFICATION & COURSE PREMINUNS 33,488

(THD LEAD DFERATOR POSITIONS ELININATED)
1,034,822



LEVEL
0001

LEVEL
go01

LEVEL
goo1

LEVEL
o001

LEVEL
gool

LEVEL
0001

CITY OF SOUTH BEND 2003 BUDGET

RCCOUNT NUMEBER ACCOUNT DESCRIPTION
641-0630-793.10-03 SEASONAL & INTERNS

TEXT
SURHER HELP

641~0630-793.10-04 EXTRA AND DUERTINE
641-0630-793.10-05 TEWPORARY SERVICES
641-0630-793.10-09 PERNANENT PART-TINE

TEXT
1 PART-TINE DFFICE @ % 23,000

641-0630-793.11-01 FICA - REGULAR

TEXT
REGULAR % 900,153
HOURLY  %1,034,822
PART-TINE & 23,000
SEASONAL & 24,000
DVERTINE & 120,000
TOTAL - 52,101,975 X 7.45% =

641-0630-793.11-04 PERF - REGULAR

TEXT
REGULAR 5 900,153
HOURLY 51,034,822
QUERTINE § 120,000
TOTAL §2,54,975 X 3.25% =

641-0630-793.11-07 URENPLOYNENT COHP
641-0630-793.11-08 GROUP INSURANCE - HEALTH

TEXT
HEALTH INSURANCE:

FANILY INS 32 EHP X $251.16 X 24 PAY PERIODS
SINGLE INS 18 ERP X 5100.72 X 24 PAY PERIODS

INS REBATE 5 ERNP X 540.21 X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE:

3 EMP X 511.89 X 24 PAY PERIODS
LONG TERH DISARILITY:

5% ENP X %4.00 X 24 PAY PERIODS

641-0630-793.11-09 cROUP INSURANCE - LIFE

TEXT
35 EMP X %6.00 X 24 PAY PERIODS

2001 2002
ACTUALS ACTUALS

7,974 11,995
TEXT ANT
24,000
24,000
121,753 122,588
4,259 0
46,676 16,279
TEXT ANT
23,000
23,000
142,104 139,909

TEXT AHT

160,801
160,801

59,545 55,025

TEXT ANHT

66,787
66,787

0 9,730
193,913 222,982

TEXT AHT
192,891
43,511
4,825

1,427

5,280
247,934

4,184 3,960
TEXT ANT

7,920
7,920

2002
ORIGIRAL
RUDGET

§,000

100,000
5,000
50,000

156,694

59,770

500
255,238

4,720

28 -

2003
BUDGET

24,000

120,000
5,000
23,000

160,801

86,787

5,000
247,934

7,920



LEVEL
poo1

CITY OF SOUTH BEND 2003 RUDGET

ACCDUNT NUMBER ACCOUNT DESCRIPTION

641-0630-793.11-10 CLOTHING/SHOE ALLOWANCE

TEXT
STEEL TOED SHOES, WINTERMARE & CARHARTS

641-0630-793.11-18 FLEX. SPENDING ACCOUNY

LEVEL
0001

X

TEXT
55 ERP ¥ 5 500

PERSONAL SERVICES

SUPPLIES

641-0630-793.21-02 PRIRT SHOP
641-0630-793.21-03 €. 3.~ DFFICE SUPPLIES
641-0630-793.21-04 OTHER - OFFICE SUPPLIES
641-0630-793.22~01 DIESEL FUEL

LEVEL
f001

TEXT
DIESEL & UNLEADED GASOLINE FOR VEMICLES

641-0630-793.22-02 CONPRESSED GAS/DIESEL

LEVEL
0001

TEXT
DIESEL FUEL FOR PLANT EQUIPHERT

641-0630-793.22-05 UNIFORAS
641-0630-793.22-12 OIL

LEVEL
0001

TEXT
OPERATIONS - PUNPS

641~0630-793.22-15 OTHER - CLEARING SUPPLIES
641-0630-793.22-20 C.S.-NEDICAL/SAFETY

LEVEL
annt

LEVEL
6001

TEXT
SAFETY GLOVES, FIRST-RID SUPPLIES,

2001
ACTUALS

3,570

s e o0t e e s o o o0

81,994

20,843
9,325

8,911
3,813

REUTRALIZER FOR FLAMMABLES, OTHER SAFETY ITENS

641-0630-793.22-21 €. S.-CLEANING SUPPLIES

TEXT

7,438

CLEANING SUPPLIES, HAND TOMELS, TOILET TISSUE

DEGREASERS AND SOLUENTS, SOAPS AND HAXES

2002
acTuALS

3,258

TEXT ANT
7,000
7,000

27,500

TEXT ANT
27,500
27,500

2,323,000

2,987
2,917
1,421

39,115

TEXT aRT
48,500
48,500

17,936

TEXT AT
35,000
35,000

18,962
16,046

TEXT ART
30,000
30,000

4,675
2,921

TEXT ANY

4,000
4,000

TEXT ANT

2002
ORIGINAL
BUDEET

5,000

2,563,744

1,870
3,500
1,000

70,000

15,000

23,000
15,000

8,200
4,000

8,000

28

2003
BUDGET

7,000

2,629,917

5,000
3,700
1,500

48,500

35,000

29,000
30,000

5,000



ACCOUNT MUMBER

641~

LEVEL
0001

641~

LEVEL
sooi

641~
641~
641~

LEVEL
0001

641-

LEVEL
0001

441~
641~

LEVEL
noo1

641~

LEVEL
0001

641~

LEVEL
pool

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION
0630-793.22-22 OTHER - HEDICAL/SAFETY
TEXT

EYE GLASSES

0630-793.23-10 REPAIR PARTS

TEXT

2001
ACTUALS

1,481

76,353

ELECTRICAL AND PLUHBING PARTS, SMALL BEARINGS AND

SEALS, PARTS TO REPIPE CL2 AND SO2 SYSTEM

0630-793.23-20 SHALL TODLS & EQUIPNENT
0630-793.23-21 C.S.-SHALL TOOLS & EQUIP
0630-793.23-62 MATERIALS & SUPPLIES

TEXT
RISC. PIPE FITTINGS, SHALL LANN

2,044
1,000
74,726

T00LS, BECORDING CHARTS FOR OPERATIONS, CHENICALS

AND GLASSHARE FOR LARORATORY USE

SUPPLIES

OTHER SERVICES & CHARGES
0630-793.31-02 ENGINEERING

TEXT

SURVEYS, STUDIES

0630-793.31-07 NENT FEE TO UATERWORKS
0630-793.31-08 HEHT 7O SOLID WASTE

TEXT

CLERICAL/CUSTOMER SERVICE

0630-793.31-0% CONTRACT LAR ANALYSIS

TEXT

SLUDGE , BIDHONITORING, PRIDRITY ANALYSIS AND
OTHER TEST REQUIRED BY THE STATE

0630-793. 32-02 POSTAGE

TEXT
ENVELOPES AND PACKAGE SHIFPING B.37 CENTS

343,612

61,751

457,032
20,000

22,341

4,520

2002
ACTUALS

1,058
TEXT ANT
2,000
2,000
90,070
TEXT ANT

95,000
95,000

191
436
77,204
TEXT ANT

100,000
100,000

280,686

119,777

TEXT ANT
105,000
105,000

457,032
20,000

TEXT AHT
25,000
25,000

33,517

TEXT ANT

30,000
30,000

4,465
TEXT ART

5,000
5,000

2002
ORIGINAL
RUDEET

2,400

105,000

4,000
2,000
115,000

377,970

105,000

457,032
20,000

25,000

3,600

28 -~ 8

2003
BUDGET

2,000

95,000

1,000
1,000
100,000

365,700

105,000

457,032
75,000

30,000

5,000



ACCOUNT NUMBER

641~

LEVEL
o001

641-

LEVEL
6001

641-

LEVEL
a001

641~
641~
641~
641~

LEVEL
0001

6d1-

LEVEL
8001

641~

LEVEL
nnnt

641~
641~

LEVEL
0001

CITY OF SOUTH BEND 2003 RUDGET

ACCDUNT DESCRIPTION
0630-793.32-03 TRAVEL

TEXT
TECHNICAL TRAINIRG, IMPCA ANNUAL NEETING,
OPERATOR OLYAPICS, INFCA SECTIOHAL HEETINGS

0630-793. 32-04 TELEPHONE % TELEGRAPH

TEXT
GENERAL ADMWINISTRATION AND LIFT STATION
PHONE LINE CHARGES AND CELLULAR PHONES

0630-793.32-05 OTHER COMH/TRANS

TEXT
PAGERS & ALARM SYSTEHS

0630~-793. 33-01 DUTSIDE PRINTING SERVICES
0630-793. 33-02 PUBLICATION LEGAL NOTICE
0630~793. 34-02 LIABILITY INSURANCE
0630-793. 35-01 ELECTRIC

TEXT

PLANT OPERATIONS (INCLUDING DRGANIC RESDURCES)
HEADHORKS BUILDING

LIFT STATIONS & [S0°S

0630-793. 35-02 HEAT

TEXT

PLANT OPERATIONS (INCLUDING DRGANIC
HEADHORKS BUILDINE

CAT-ENGINE, WAUKEESHA ENGINE, PURPS & BLOWERS

RESOURCES)

0630-793. 35-04 HATER

TEXT

PLART METERED WATER USAGE
RGANIC RESOURCES

VEHICLE NMAINTENANCE GARAGE

0630-793. 36-01 HAINT SUCS-BUILDING

0630-793.36-02 OFFICE ERUIPNENT

TEXT
SERVICE CONTRACTS AND REPAIR HORK OW

OFFICE EQ

2001
ACTUALS

8,984

19,117

974

36

1,393

131,092
559,249

418,322

7,370

11,098
6,283

2002
ACTUALS

TEXT ANT

10,000
10,000

19,771
TEXT AT

21,000
21,000

831

TEXT anT
200
200

514
2,234
144,957
404,528

TEXT AnT
252,000
50,000
47,000
349,000

325,345

TEXT AT
30,000
73,000
93,000

196,000

9,106

TEXT AHT
7,500
500
2,000
10,000

5,673
4,686

TEXT AHT
7,000
7,000

2002
ORIGINAL
BUDGEY

10,000

20,000

00

150

2,500

144,957
431,000

390,000

10,000

20,000
7,000

28 -

2003
BUDGET

10,000

21,000

200

150

2,500

214,524
389,000

196,000

10,000

15,000
7,000



CITY OF SOUTH BEND 2003 BUDGET

2001
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
641-0630-793.36-03 AUTONOTIVE EQUIP REPAIR 217,233
LEVEL TEXT
0001 VEHICLE REPAIRS: LABODR & PARTS
641-0630~-793. 356-04 COMPUTER EQUIPHENT 2,856
LEVEL TEXT
too1 SOFTHARE, REPLACEMENT EQUIPNENT & PRINTER
CARTRIDBES
HAVILIRE SOFTHARE
641-0630-793. 36-05 OTHER EQUIPMENT 109,285
641-0630-793. 36-06 RADIO EQUIPHENT 2,762
641-0630-793. 36-10 HAZARDOUS MATL RENOVAL 182
641-0630-793.39-10 SUBSCRIPTIONS 678
641-0630-793. 39-11 DUES 7,341
LEVEL TEXT
oa01 UPCF, ANPA, AMHA, CSO PARTNERSHIP, TWPCA & MEF
641-0630-793. 39-38 BAD DERT/UNCOLLECT MSF CK 0
641-0630-793. 39-70 EDUCATION & TRAINING 10,829
* OTHER SERVICES & CHARGES 2,080,732
OTHER USES
641-0630-793.50~01 STATE BOARD DF ACCOUNTS 3,000
641-0630-793.50-02 UPERATING TRANSFER 3,488,000
641-0630-793. 50-05 ADHIN FEE-CITY SOUTH BEWD 243,727
LEVEL TEXT
0061 ADHINISTRATION FEES - GENERAL FUND
ADHINISTRATION FEES - CERTRAL STORES FUND
ADHINISTRATION FEES - EIS
641-0630-793. 60~02 STATE TaX 0
641-0630-793. 60-03 CITY-CASH IN LIEU OF TaX 1,158,828
641-0630~793. 61-01 EPA REPLACENENT 341,100
LEVEL TEXT
0001 EPA REPLACEMENT - PLANT
EPA REPLACENENT - COLLECTION SYSTEH
641-0630-793. 6103 PHOTOGRAPHY & BLUEPRINTS 156
641-0630-793. 43-35 CONTRACTUAL SERVICE-DTHER 283,259

LEVEL

TEXT

2002
ACTUALS

155,707

TEXT ANT
185,000
185,000

4,458
TEXT ANT

5,000
1,810
6,810

49,459
2,815
2,026

561
6,325

TEXT ANT
6,000
6,000

1,792,091

5,337
2,675,226
197,765

TEXT ANT
196,288
11,561
18,226
226,075

0
1,490,532
541,100

TEXT ANT
441,100
100,000
541,100

112
414,013

TEXT ANT

2002
ORIGINAL
BUDGET

192,240

5,000

170,000
2,815
1,000

750
6,000

100
11,000

2,036,044

3,500
]
197,765

0
1,490,532
541,100

100
450,000

8 - 10

2003
BUDGET

185,000

6,810

125,000
2,993
2,500

750
6,000

100
14,000

1,831,259

4,500
0
226,075

170,000
1,672,405
541,100

100
730,000



CITY OF SDUTH BEND 2003 BUDBET 28 - 11

2002 2003
2001 2002 RIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
0001  CLEAN DIGESTERS 300,000
PREV HAINTEMANCE OF BACKUP GENERATOR AT LIFT STATI 15,000
PREV MWAINTENANCE OF FLOW NETERS % PROGRAMM CONTROL 40,000
ARNUAL WASTEMATER MPDES PERMIT 23,600
ANNUAL WASTEMATER TITLE U PERAIT 5,000
ANNUAL SERVICE AGREEMENT FOR NEM ENG(CAT & WAUK) 50,000
ANKUAL SERVICE SUFPORT AGREEMENT SCADA SYSTEM 8,000
ARNUAL SERVICE SUPPORT AGREEMENT MP2 PRO 6.0 SAL 3,000
ANRUAL SERVICE CONTRACT FOR AR (LAR) 2,000
ARKUAL SERVICE CONTRACT HEATING & AIR COND. 4,000
ANKUAL SERVICE CONTRACT PEST CONTROL 2,000
ANNUAL DORATION TO RIVER BASIH COMMISSION 1,000
CONTAMINATED SOIL TRUCKIHG-JDS (ORGANIC RESOURCES) 85,000
ROSELAND US CLAY UTILITIES-BARNES & THORNBURC 2,000
LIFT STATION PHS 75,000
PUNP & BLOMER ENGINE PH°S 35,000
CONCRETE REPLACENEAT 80,000
730,000
641-0630-793. 63-36 HASTE HAULING 47,515 19,369 55,000 57,000
LEVEL  TEXT TEXT ANT
0001  GRIT HAULING AND LANDFILL EXPENSES
ORGANIC RESDURCES & WASTEMATER 57,000
57,000
641-0630-793. 65-06 UARIOUS CHEMICALS 140,791 133,094 180,000 180,000
LEVEL  TEXT TEXT ART
0001  CHLORINE FOR DISINFECTION 18,000
SULFUR DIOXIDE (DECHLORINATION) 16,000
FERRIC CHLORIDE 67,000
POLYMER - SLUDGE THICKEWING 37,000
POLYMER - SLUDGE DEWATERING 42,000
180,000
* NTHER USES 5,906,376 5,478,548 2,917,997 3,581,180

P T g P e T B —— P e e

*x HASTEHATER 10,650,286 9,874,325 7,895,755 8,408,056



CITY OF SOUTH BEND 2003 BUDGET 28 - 12

2002 2003
2001 2002 ORIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
CLAY SEHAGE
641-0650-851.74-01 BAD DERT EXPENSE 199 2,455 1,500 1,500
X 199 2,455 1,500 1,500
*x CLAY SEMAGE 199 2,455 1,500 1,500

40 e oo oo e o e e o e 2t

¥ % SEHABE UPER & HAINT FUND 12,954,618 12.515.313 10 .668 588 11.140 142



LEVE
2001

L

LEVEL

0001

LEVE
o001

L

CITY OF SODUTH BEND 2003 BUDGET

ACCOUNT NUNMEER ACCOUNT DESCRIPTINON
SEHAGE DEFRECIATION FURD
SEHER
CAPITAL
642-0621-415. 42-02 BUILDING INPROVERERTS
§42-0621-415.42-05 SEHER REHABILITATION
642-0621-415. 43-02 HOTOR EQUIPHENT

TEXT

SET DRAE RACHINE

BACK HOE HITH EXTENDED BOOH
4 HD PICK UP WITH SNOMW PLOW

642-0621-415.43-03 OFFICE EQUIPHENT

642-0621-415.43-08 COMPUTER EQUIP. & NETHORK
TEXT
CONPUTERS (D)

642-0621-415.43-10 HISCELLANEDUS EQUIPHENT
TEXT

SOLAR POMERED ARRON BOARDS
ENCLOSED CONSTRUCTION TRAILER

SEMER ERUIPMENT-UPGRADES TO VACTOR & OTHER EQUIP

POLLUTION CONTROL EQUIPHERT

2001 2002
acTUALS ACTUALS

133,317
702,887
217,195

152,475
834,713
250,612

TEXT ANT
75,600
77,800
25,200

178,500

0 0
89,913 17,588

TEXT AT
1,200
1,200

19,150 0

TEXT AHT
8,600
5,000
10,000
247,000
270,600

CAPITAL

SEHER

- e v o o dat b 2ttt O

1,162,462

1,255,388

2002
OBRIGIRAL
BUDEGET

65,000
1,005,000
43¢ ,500

2,500
3,700

-

1,515,700

28 ~ i3

2003
BUDGET

0
0
178,400

1,200

270,600

450,400



CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION

642~

LEVEL
g001

642~
442~

LEVEL
8001

642~

LEVEL
go01

642~

LEVEL
0001

642~
642~
642~

LEVEL
0001

642~

LEVEL
o

#*

HASTEHATER
CAPITAL
0630-415. 42-01 LAND INPROVENENTS

TEXT
LAGOON CLEANING

0630-415. 42-02 BUILDING INPROVENENTS
0630-415. 43-02 HOTOR EQUIPHENT

TEXT

3/4 TOR 2 WD PICK-UP
GROURDS UTILITY CART (4)
ROMERS (2)

04630-415. 43-03 OFFICE EQUIPNENT

TEXY

COPY NACHINE

0630-415. 43-08 CONPUTER EAUIP. & NETWORK
TEXT

DESKTOF COMPUTER
PRINTER REPLACERENT

0630-415. 43~10 HISCELLANEDUS EQUIPNENT
0630-4135. 43~11 STORMHATER GIS COSTS
0630-415. 43-61 PUNPING EQUIPHENT

TERT
PURP REPLACEMENT
IANPLERS

0630-415.43-66 TREATHENT & DISPOSAL E@

TEXT

2001
ACTUALS

174,567

372,290
74,049

12,718

23,383

394,561

BORD ISSUE PAYRERT OX S11 MIL FOR 20 YRS AT 6%

RAM SLUDEE VALVES (4)
D. 0. RETERS (8
BIO-STORES

HORTH GRAVITY THICKENER
HARDRAILS IN PRINARY

CAPITAL

OTHER USES

1,087,289

2002
ACTUALS

955,536

TEXT ANT
301,000
301,000

65,988
291,934

TEXT ANT
19,750
28,000
20,000
67,750

4,390

TEXT AnT
7,000
7,000

13,809

TEXT ANT
7,500
1,250
8,750

0
0
4,367

TEXT ANT
50,000
26,000
70,000

465,795

TEXT ANT
951,772
46,000
50,000
50,000
50,000
75,000
1,216,772

1,801,719

2002
ORIGINAL
RUDGET

335,000

160,000
365,000

12,000

26,250

10,000
125,000
50,000

655,100

1,738,350

28 - 14

2003
BUDGET

301,000

67,750

7,000

8,750

70,000

1,216,772

1,671,272



CITY DF SODUTH BEND 2003 BUDGET 28 - 15

2002 2003
2001 2002 ORIGINAL RUDGET

ACCOUNT WUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
642-0630-665. $6-11 SEUERS 3,373,297 966,928 2,040,000 0
¥ OTHER USES 3,373,297 966,928 2,040,000 0
" HASTEHATER 4,450,586 2,748,447 3,778,350 1,671,272

o e <8 200t a0 200 b2 e i wne o0 00t 000 a0m d0e 200 200 et e 200 00 tme 0 o o ot o 2t 2t o s e

on K SEMAGE DEFRECIATION FUKD 5,623,048 4,024,035 $.294.050 2,121,672



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT MUNRER ACCOUNT DESCRIPTION

SENAGE HORKS D&M RESERVE

HASTEUATER
OTHER USES
643-0630-415. 50-02 INTER-FUND OPER. TRAMSFRS
¥ OTHER USES
¥ HASTEHATER

23 SEHAGE HORKS O&M RESERVE

2001
ACTUALS

108,445

108,445

2002
ACTUALS

2002
ORIGINAL
BUDGET

- e e 0 2o it 20t e ot 200w

- oas o oo 0 a0 420 890 ot 0nn s

28 - 16

2003
BUDEET



CITY OF SOUTH BEND 2003 BUDGET 28 - 17

2002 2003
2001 2002 DRISINAL RUDGET
ACCOUNT NUNBER  ACCOUNT DESCRIFTION ACTUALS ACTUALS BUDGET
SEWAGE MORKS SINKING 1993
HASTENATER
OTHER SERVICES & CHARGES
649-0630-471. 38-01 PRINCIFAL 0 655,000 655,000 680,000
LEVEL  TEXT TEXT ANT
0001  REQUIRED PRINCIPAL PAYMENT 12/1/2002 680,000
680,000
X OTHER SERVICES & CHARGES 0 655,000 655,000 680,000
OTHER SERVICES & CHARGES
649-0630-472. 37-02 CAPITAL LEASE PAYMENTS 747,445 28,413 28,413 115,866
LEVEL  TEXT TEXT ANT
0001 2001 SOUTH BEND RUILDING CORP-PURLIC WORKS SERVICE
CENTER 115,866
115,866
649-0630~472. 38-02 INTEREST 157,219 238,963 284,302 185,176
LEVEL  TEXT TEXT ANT
0001  REQUIRED INTEREST ON 6/1/2002 92,588
REQUIRED INTEREST ON 12/1/2002 92,588
185,176
649-0630-472. 38-03 PAYING AGENT FEES 55,370 7,146 1,000 1,000
LEVEL  TEXT TEXT AHT
0001  PAYING AGENT FEES 1,000
1,000
NTHER SERVICES & CHARGES 960,034 274,522 313,715 302,042
OTHER SERVICES & CHARGES
649-0630-473. 38-01 PRINCIPAL 98 BOND SRF 1,040,000 1,070,000 1,070,000 1,100,000
LEVEL  TEXT TEXT ANT
0001 1998 SRF BOND PRINCIPAL PAYNENT DUE 12/1/2002 1,100,000
1,100,000
449-0630-473. 38-02 INTEREST 98 BOND SRF 510,449 582,899 668,596 637,566
LEVEL  TEXT TEXT ANT
0001 1998 SRF BOND INTEREST PAYNENT 6/1/2002 318,783
1998 SRF BOND INTEREST PAYHENT 12/1/2002 318,783
637,566
649-0630-473. 38-03 PAYING AGENT FEES 98 SRF 8 0 1,000 1,000

LEVEL TEXT TEXT ANT



CITY OF SDUTH BEND 2003 RUDGET

2001
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS
0001 1998 GOND PAYING AGEWT
* OTHER SERVICES & CHARGES 1,550,449
"t HASTEMATER 2,510,483
ok SEWAGE WORKS SINKING 1993 2,510,483

2002
ACTUALS

1,000
1,000

oo e 00 4w v 1 0 e e o 2o

et v s 00 0 e o0 G0 2os o W00

B L L L T .

2,582,421

2002
IRICINAL
BUDEET

0 oo oo don 200 a0t ant b 240 o sm0 s

oo o e oo 2om oas s s 120 e

2,708,311

28 - 18

2003
BUDEGET

2,720,508



THE CITY OF SOUTH BEND
2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
SEWER REPAIR / INSURANCE FUND (Fund #640)

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
REVENUE:
Sewer Repair Insurance 354,380 468,022 369,720 174,378 a 544,098
Sewer Repair Deductible 106,674 107,774 100,000 12,500 b 112,500
Interest on Investments 10,446 851 11,000 (5,000) b . 6,000
Other Revenue (Loan Repayment) [i] d.a97 0 0 0
Total Revenue 487 480 585 149 480,720 181,878 662,598
Total Revenue Increase/(Decrease) 181,878
Revenue Increase/(Decrease) as a Percent 37.8%
2001 2002 2002 Salary Other 2003 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 35,655 37,069 37,900 1,485 0 39,385
Benefits 9,455 10,401 10,759 162 340 ¢ 11,261
Total Personnel Costs 45,110 47,470 48,659 1,647 340 50,646 4.1%
Supplies 1,799 1,460 2,800 0 (1,250) 1,550
Services:
Sewer Repairs 594,504 552,781 520,000 0 67,000 d 587,000
Management Fee - Solid Waste 5,000 5,000 5,000 0 (5,000) 0
Telephone 1,861 1,904 1,600 0 300 1,900
Automotive Equipment Repair 562 1,146 500 0 (300) 200
Misc Employee-related Costs 52 84 210 0 (100) 110
Total Services 601,979 560,915 527,310 0 61,900 589,210
Other Uses:
Admin Charge (General Fund) 8,896 11,624 11,624 0 2,202 13,826
Bad Debt Expense 4,848 4,386 5,000 0 0 5,000
Total Other Uses 13,744 16,010 16,624 0 2,202 18,826
Total Expenditures 662,632 625,855 595,393 1,647 63,192 660,232
Total Expenditures Increase/(Decrease) 64,839
Expenditures Increase/(Decrease) as a Percent 10.9%
Revenue Over / (Under) Expenditures (181,152) (40,706) _ 2366
NOTES:

a - Increase of sewer insurance rates from $.79 per month to $1.18 per month with 38,425 customers.

b - Adjustment made to reflect actual, based on forecasts number of sewer repairs.

¢ - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). Also includes a increase of the City's mandated contributions
to the State's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of
Trustees of PERF on an annual basis.

d - Reflects the anticipated level of expenditure in 2003. The number and average cost of sewer repairs have increased significantly in 2002.
Over the past three years the number of repairs and average cost of the repair are as follows: 1999 (170 repairs at $1,841), 2000 (209 repairs at $2,444),
and 2001 (224 repairs at $2,846). 2002 projection 230 repairs at $2,700.

CASH BALANCE PROJECTION (necessary to cover deficit budget)

Sewer Repair Insurance Fund cash balance as of 12/31/02 104,968
Less: Encumbrances outstanding as of 12/31/02 (19,360)
Sewer Repair Insurance Fund cash balance excluding encumbrances 85,608
2003 budget deficit (above) 2,366

Projected Sewer Repair Insurance Fund cash balance as of 12/31/03 87,974



CITY OF SDUTH LEND 2003 BUDGEY SEWER REPAIR FUND REVENUES

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS RUDGET
SEWER REPAIR/INS. FUMD
CHARGES FOR SERVICES
440-0000-344. 07-20 SEMER REFAIR INSURANCE 364,360 448,022 369,720 544,098
LEVEL  TEXT TEXT AHT
0001 38,425 CUSTONERS € $1.18/HONTH 544,098
544,098
440-0000-344. 07-25 SEWER REPAIR DEDUCTIRLE 106,674 107,779 100,000 112,500
LEVEL  TEXT TEXT AT
0001  ESTIMATE 225 REPAIRS € $500 DEDUCTIBLE 112,500
112,500
X CHARGES FIR SERVICES 471,034 575,801 469,720 656,598
NISCELLANEOUS REVENUES
440-0000-360. 00-00 NISCELLANEDUS REVERUES 0 8,497 0 0
640-0000-3461. 00-00 INTEREST OK INVESTHENTS 10,446 851 11,000 6,000
X MISCELLANEDUS REVENUES 10,446 9,348 11,000 6,000

nx SEMER REPAIR/INS. FUND 481,480 585,149 480,720 662,598



CITY DF SDUTH BEND 2003 RUDGET 2% - i

2002 2003
2001 2002 RIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDEET
SEHER REPAIR/INS. FUND
SEWER REPAIR
PERSONAL SERVICES
640-0620-811. 10-01 RECULAR 35,655 37,069 37,900 39,385
LEVEL  TEXT TEXT ANT
0001 1 SUPERINTENDENT III 38,609
RERIT BONUS 776
39,385
640-0620-811.11-01 FICA - RECULAR 2,679 2,784 2,899 3,013
LEVEL  TEXT TEXT AN
0001 SALARY £39,385 X 7.45% 3,013
3,013
640-0620-811.11-04 PERF - REGULAR 1,159 1,112 1,137 1,280
LEVEL  TEXT TEXT ANT
0001  SALARY 537,385 X 3.254 1,280
1,280
640-0620-811.11-08 GROUP INSURANCE - HEALTH 5,038 5,926 5,940 6,124
LEVEL  TEXT TEXT ANT
0001 HEALTH INSURANCE:
1 ENP X 5251.16 X 24 PAY PERIODS 6,028
LONG TERM DISABILITY:
1 ENF ¥ $4.00 X 24 PAY PERIODS 9%
6,124
640-0620-811.11-0% GROUP INSURANCE - LIFE 79 79 83 144
LEVEL  TEXT TEXT ANT
anni 1 ENP X 56.00 X 24 PAY PERIODS 144
144
640-0620-811.11-10 CLOTHING/SHOE ALLOWANCE 0 0 200 200
LEVEL  TEXT TEXT ART
annt STEEL TOED HORKSHOES, WINTERMARE & CARHARTS 200
200
640-0620-811.11-18 FLEX. SPENDING ACCOUNT 500 500 500 500
LEVEL  TEXT TEXT ANT
0001 1 ENP & 5500.00 500
500
PERSONAL SERVICES 45,110 47,470 48,659 50,644

SUPPLIES



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION

640~

LEVEL
0001

640~
64~
640-

LEVEL
0001

648~
64D~
640~

*

640~
&4~

LEVEL
0001

640~
640-0620-811.33-01 OUTSIDE PRINTING SERVICES
640~

LEVEL
anm

640~

LEVEL
0001

640~

640~

LEVEL
0001

0620-811.21-02 PRINT SHOP
TEXTY
FORNS PRIRTING

0620-811.21-03 C.S.-OFFICE SUPPLIES
0620-811.21-04 OTHER - OFFICE SUPPLIES
0620-811.22-01 GASOLINE

TEXT

GASOLINE FOR TRULK

0620-811.22-05 URIFORNS
0620-811.22-20 C.S.-HEDICAL/SAFETY
0620~811.22-22 DTHER-MEDICAL/SAFETY
SUPPLIES
OTHER SERVICES & CHARGES
0620-811.31-08 HANAGEMENT FEE
0620-811. 32~04 TELEPHIRE
TEXT
USE OF CELL FHONE
0620-811. 32-05 OTHER CONN/TRANS
0620-811.36-03 AUTORMOTIVE EQUIPHENT
TEXT
VEHICLE REPAIR: LABOR & PARTS
0620-811. 36~09 SEWER REPAIR
TEXT
200 REPRIRS € %2700 (AVERAGE COST)
CONTRACTUAL SERVICES TO POUR COMCRETE
0620-811.39-70 EDUCATION & TRAINING
ITHER SERVICES & CHAREGES

OTHER USES
0620-811.50-05 ADMINISTRATION FEES

TEXT
ADNINISTRATION FEES-GEMERAL FUND

2001
ACTUALS

0

92

962

594,504

601,979

8,896

2002
ACTUALS

83

TEXT ANT
170
170

75
24
1,057

TEXT ANT
1,000
1,000

5,000
1,904

TEXT ANT
1,600
1,600

52
32
1,144

TEXT ANT
200
200

552,781
TEXT ANT
540,000

47,000
587,000

oo s v g o S o S ettt e

560,915

11,624

TEXT ANT
12,301

2002
ORIGIRAL
BUDEET

150

150
0

2,000

60
a0

300

520,000

527,310

11,624

29 - 2

2003
BUDBET

170

130

1,000

1,900

60
%50
200

587,000

589,210

13,826



CITY OF SOUTH BEXD 2003 BUDGEY 29 - 3

2002 2003
2001 2002 DRIGINAL BUDGET
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
ADNINISTRATION FEES-CENTRAL STORES FUND 1,525
13,826
640-0620-811. 63-70 RAD DEKT EXPENSE 4,848 4,386 5,000 5,000
X NTHER USES 13,744 14,010 16,624 18,826
*x SEWER REPAIR 662,632 625,855 595.393 660,232

e 0 0s e oo e s o 2ot ae o e D Y Yy D T TP, O L T T g

X SEWER REPATR/INS. FUND 662,632 625,855 w95,393 660,232



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002

PROJECT RELEAF (Fund #655)

REVENUE:
Project Releaf Collections
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Temporary Help)
Benefits (FICA taxes)
Total Personnel Costs

Supplies

Services / Other Uses:
Automotive Equipment Repair
Publication Notices

Total Services / Other Uses

Other Uses:
Administration Allocation
Bad Debt Expense
Total Other Uses
Capital

Total Expenditures

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

Revenue Over/(Under) Operating Expenditures

Revenue Over/(Under) Total Expenditures

NOTES:

a - Reflects no increase in revenue due to no change in leaf pick-up area.
b - Represents 40 part-time employees working 180 hours each at hourly rates between $7.50 and $8.00.

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
151,225 ~ 164,440 0 a 154,440
151,225 150,913 154,440 0 154,440
0
0.0%
2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
45,571 50,039 2,700 b
4,046 3,908 S 207
49,617 53,947 a L
4,389 4,375 0 4,637
28,461 i 39,350
82 , ! _f 210
28,543 38,769 38,979 < 39,560
2,207 3,721 (226)
1,316 282
3,523 4,003 226
37,841 0 300
101,094 3,562
3,262
3.1%
65,153 49,819 . 49,181 45,929
27312 __ 49819 1559 —_G21)

% of
Change

1.5%



CITY OF SDUTH BEND 2003 BUDGET PROJECT RE-LEAF REVENUES

2002 2003
2001 2002 DRICINAL BUDGET
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
PROJECT RELEAF
CHARGES FOR SERVICES
655-0000-346. 01-10 METERED SALES-RESIDENTIAL 151,085 150,913 154,440 154,440
LEVEL  TEXT TEXT AHT
0001 39,000 CUSTOMERS € %.33 PER MONTH 154,440
154,440
* CHARGES FOR SERVICES 151,085 150,913 154,440 154,440
NISCELLANEOUS REVENUES
655-0000-360. 00-00 HISCELLANEDUS REVENUES 140 0 0 0
* HISCELLANEOUS REVENUES 140 0 0 0

e o 4o 200 o 000 00 0 e 0o s e 0 400 o 9wt 00 s a0 oon G20 e e ot 4t ot 220 o ot e 220 20t 200

*x PROJECT RELEAF 151,225 150,913 154,440 154,440



CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT NUMEBER ALCOUNT DESCRIPTION

PROJECT RELEAF
LEAF PICKUP
PERSONAL SERVICES
635-0609-435.10-01 REGULAR
6533-0609-435.10~-03 SEASONAL & INTERNS

LEVEL TEXT
6001 20 PART-TINE ENPLOYEES € %7.30 € 180 HOURS
20 PART-TINE ERPFLOYEES € $8.00 & 180 HOURS

635-0609-4353.10-04 QVERTINE
655-0609-435.11-01 FICA - REGULAR
655-0609-435. 11-07 URENPLOYNENT CONP
* PERSONAL SERVICES

SUPPLIES
835-0609-435. 2224 OTHER OPERATING SUPPLIES

* SUPPLIES

OTHER SERVICES & CHARGES
635-060%9-435. 33-02 PURLICATION LEGAL NOTICE

LEVEL TEXT
6001 FUBLICATION/PRINTING/HAILING AND ENPLOYMEN
RDVERTISENENTS
6535-0609-435.36-03 AUTANOTIVE EQUIPHENT
OTHER SERVICES & CHAREES
CAPITAL

6935-0609-435. 43-02 NOTOR EQUIPMENT
655-0609-435.43-04 STREET EQUIPHENT

LEVEL TEXT
o001 LEAF ROXES
LEAF vacLs
CaPITAL

OTHER USES
653~0609-435.50-05 ADMINISTRATION COSTS

LEVEL TEXT
8001 GENERAL FUND ALLODCATION
CEXTRAL SERVICE ALLOCATION

2001
AcTUALS

T

oo n e o 40t o one ton e e oo

2002
ACTUALS

0
48,871

TEXT ANT
27,000
28,800
55,800

214
3,908
954

TEXT ANT

210
210

TEXT AHT
6,050
45,000
51,050

3,721

TEXT AHT
3,422

299

3,721

2002
ORIGINAL
BUDEET

53,100

210

30 ~ 1

2003
BUDGET

55,800

L e,



CITY OF SOUTH BEND 2003 RUDGET 30 - 2

2002 2003
2001 2002 ORIGINAL BUDGET

ACCOUNT WUNBER ACCOUNT DESCRIPYION actuAaLS ACTUALS BUDGET
6535-0609-435. 63-70 BAD DERT EXPENSES 1,314 282 750 750
* OTHER USES 3,523 4.003 4,471 4,245
*x LEAF PICKUP 123,913 101,094 155,99¢ 159,561

0 010 e 20n 2 soe et 00 20w e 200 504000 000 0t e 40w o 220 2ot S0n oan oo

X FROJECT RELERF 123,913 101,094 155,999 139,561



THE CITY OF SOUTH BEND

2003 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2002
CENTURY CENTER (Fund #670)

REVENUE:
Hotel/Motel Tax Allocation
Room Rental
Catering Commission
Parking
Equipment Rental
ANV Tech Time
Art Center Rent
Marriott/Skywalk

Management Fee from Hall of Fame

Interest Income

NFF Employee Reimbursement

Miscellaneous Income
Total Revenue

Total Revenue Increase/{Decrease)

Revenue Increase/{Decrease) as a Percent

Revenue Increase/(Decrease) as a Percent - excluding Hotel/Motei Tax increases

EXPENDITURES:
Personnel Costs
Salaries
Benefits
Total Personnel Costs

Supplies:
Maintenance Supplies
Cleaning Supplies
Building Materials
Uniforms
Other Supplies

Total Supplies

Services:
Electric
Gas
Water & Trash
Security Services
Capital Lease Payments
Building Repair
Promotions / Marketing
Liability Allocation
Equipment Repair
Equipment Rental
Telephone & Communications
Miscellaneous Contractuals
Other Misc Services

Total Services

Other Charges:
Administrative Fees
Central Services

Total Other Charges

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/(Under) Expenditures

* Excluding Liability Insurance increase.

NOTES:

a - Reflects a increase of 6% received from Hotel/Motel Taxes over the previous year for operations.
b - Reflects the actual level of revenue anticipated based upon projections for 2002.

¢ - Represents increase in parking fees from $3.00 to $4.00. o
d - Represents the salary increase in for the Auditor II! ($1,080) and Manager of Housekeeping and Set-Up ($4.158). Also, the elimination of one

Manager of Housekeeping and Set-Up ($30,494

the reclassification of a Set-Up Person IV to Engineering Aid Il ($3,120 increase). i
e - Includes an average cost increase of 13% for the City's Self-Insurance Health Plan plus any necessary changes from last years budget regarding

coverage options chosen by employees (i.e., family, single or rebate). Also

includes a increase of the City's mandated contributions

tn the Stata's PERF Plan which was 3.00% of total salary in 2002 to 3.25% in 2003. This rate is determined by the Indiana Board of

Trustees of PERF on an annual basis.
f - The City has entered into a contract with N
The fixed fee will be 46 cents per therm p

depending on the location.

IPSCO to fix heating/gas costs. The City has done this to help stabilize any market fluctuation in price.

2001 2002 2002 Anticipated 2003
Actual Actual Budget Changes Budget
1,269,694 1,045,801 1,020,628 109,947 a 1,130,575

233,908 255411 579,116 (49,116) b 530,000
610,209 675,023 543,490 66,224 b 609,714
177,298 183,498 213,423 48,644 ¢ 262,067
141,135 161,575 153,752 11,248 b 165,000
28,540 31,439 30,970 6,898 b 37.868
65,000 65,000 65,000 0 65,000
6,658 10,852 15,000 750 15,750
50,000 50,000 50,000 0 50,000
19,175 4,013 40,000 (28,087) b 11,913
0 a 51,285 2,303 53,588
346,280 418,497 A 55,000 296 55,296
2,947,897 2,801,109 2,817,664 169,107 2,986,771
169,107
6.0%
2.1%
2001 2002 2002 Salary Personnel Other 2003

Actual Actual Budg Ordi Ch Change Budget
1,351,929 1,389,304 448,749 68,388 (20,899)d 0 1,486,238
275,090 317,820 308,159 6,364 (2,278)d 3779 e 316,024
1,627,019 1,707,124 756,908 64,752 (23,177) 3,779 1,802,262
38,082 37,364 40,995 0 (1] 40,995
30,321 24,887 30,600 0 0 30,600
11,590 17,622 18,400 0 0 1] 18,400
12,878 10,464 15,000 0 0 4] 15,000
14,279 16,273 16,700 0 0 0 16,700
107,150 106,610 121,695 0 0 o 121,685
239,903 237,596 245,000 (15,000) 230,000
125,907 91,429 120,000 0 0 {30,000) f 90,000
34,766 25,727 33,000 0 0 0 33,000
176,462 185,822 166,600 0 0 6,664 173,264
162,721 93,456 93,978 0 0 0 93,978
69,338 52,921 59,843 0 0 (4,843) 55,000
90,627 84,318 89,000 0 0 ] 89,000
46,919 51,279 51,279 0 0 31,305 82,584
51,234 50,921 43,000 0 0 (4,000) 39,000
12,885 18,694 16,000 0 0 0 16,000
27,822 28,255 26,400 0 0 {1.400) 25,000
40,402 37,707 41,000 [ 0 (5.000) 36,000
12,462 21,588 26,000 o K (3,600) 22,400
,091,448 979,713 1,011,100 9 0 (25,874) 985,226
62,549 68,075 58,075 [ 0 2,892 60,967
3413 3,118 3,119 -0 0 141 3,260
65,962 61,194 61,194 0 0 3,033 64,227
2,891,579 2,854,641 2,950,897 84,752 (23.177) (19,062 2,973,410
22,513
0.8%
T 56,318 36,468 133,433 Bt

) and one Engineering Aide IV ($29,914). The addition of a Assistant Building Engineer ($32,151) and

lus the service fee to transport the gas to the location. This usually ranges any where from 25 - 30 cents

% of
Change

0.0%

-2.6%
-5.7%



CITY OF SOUTH BEWD 2003 RUDGEY

ACCOUNT HUMRER ACCBUNT DESCRIPTION

CENTURY CENTER
CHARGES FOR SERVICES
670-0000-34%.11-00 PARKING FEES
CHARBES FOR SERVICES

HISCELLANEDUS REVENUES
670-0000~-360. 00~00 NISCELLANEDUS REVENUES

LEVEL
0001

TEXT
NISCELLANEQUS REVENUES
HANAGERENT FEE
670-0000-361.00-00 INTEREST DR INVESTHENTS

] HISCELLANEDUS REVENUES

OPERATING REVEHRUES
670-0000-371. 00~00 CONVENTION FEES

LEVEL
0001

TEXT
REGULAR ALLOCATION HOTEL-WOTEL TAX

670-0000~371.01-00 CONHISSION ON CATERING
670-0000-371.02-00 ROON RENTAL
$70-0000-371.063-00 ERUIPHENT REXRTAL
670-0000-371.05-00 ART CENTER RENT
$70-0000-371. 66-00 HARRIOT RENT

LEVEL
0001

TEXT

SKYHALK AGREERENT

$70-0000-371.07-00 A/Y TECH

X OPERATING REVENUES

REIHRURSENENTS & REFUMDS
670-0000-380. 60-00 DEPARTRERTAL

¥ REIMRURSEHENTS & REFUNDS
OTHER FINANCE SOURCES

670-0000-3%6. 00-00 REFUNDS

670-0000-399.00-00 OTHER

% OTHER FINANCE SOURCES

X CENTURY CENTER

2001
ACTUALS

177,298

L L

177,298

93,831

aon e 000 e 200 e e o e ot 0

113,006

1,269,694

610,209
233,908
141,135
45,000
6,658

28,540

2,355,144

980~
580~
253

302,776

© - e 12 e o o

1,947,897

2002
acTuUALS

192,234

192,234

124,946

TEXT ART

55,296
56,000
105,296

v a0 200 e 4o s gt e s 0 20

128,959

1,045,801

TEXT ANT
1,130,575
1,130,575

675,023
489,582
159,997
65,000
10,852

TEXT AHT
15,750
15,750

2,891,109

CENTURY CEHTER FUND REVERUES

2002
ORIGINAL
BUDGET

213,423

213,423

105,000

145,000

1,020,628

543,490
579,114
153,752
65,000
15,000

2,817,664

2003
BUDGET

262,067

262,067

105,296

117,209

1,130,575

609,715
530,000
145,000
$5,000
15,750

2,986,772



CITY OF SOUTH BEND 2003 BUDGET 3 - 1

2002 2003
2001 2002 ORICINAL BUDGET
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
CEHTURY CENTER
CENTURY CENTER
PERSOHAL SERVICES
670-0406-645. 10-01 REGULAR 741,710 755,807 788,776 825,495
LEVEL  TEXT TEXT ANT
6001 1 EXECUTIVE DIRECTOR - CEMTURY CENTER 75,818
1 EVENTS COORDINATOR/CEMTURY CENTER 31,978
1 COORDINATOR-SPECIAL EVENTS 33,634
1 DIRECTOR-EVENTS SERVICES 43,264
1 DIRECTOR-BUILDING ENGINEERING 43,066
1 DIRECTOR DF MARKETING/SALES 51,944
2 SALES NANAGER III € 533,633 67,266
1 SECRETARY III 22,438
1 SECRETARY II 21,363
1 DIRECTOR - FINANCE 43,659
1 AUDITOR III 32,122
1 DIRECTOR OF ADNIN SERVICES/NETMORK ADHINISTRATOR 41,420
1 SECRETARY TO THE BDARD 32,061
1 EMGINEERING AIDE IV (ELININATION OF ONE POSITION 31,111
1 MAMAGER-SET UP/HOUSEKEEPING (SPECIAL INCREASE & 36,038
ELINIKATION OF ONE POSITION)
1 DIRECTOR DF MEDIA SERVICES (SPECIAL INCREASE) 40,000
1 MANAGER OF MEDIA SERVICES 30,010
1 HEDIA SERVICES TECHNICIAN 25,850
1 SALES ASSISTANT 28,547
RERIT BONUS 32,13
1 ASSISTAKT BUILDING ENCIMEER (HEN POSITION) 32,151
HAS IN POSITION FOREMAN IV
1 ENGINEERING AID IIT (NEW POSITION) 29,619
HAS IN POSITION SETER IV
825,495
670-0406-645. 10-02 HOURLY 272,063 320,674 327,253 314,709
LEVEL  TEXT TEXT ANT
0001 5 SET UP PERSON III e 525,850 129,250
SET UP PERSOM IV-(ELININATED POSITION)
5 HOUSEKEEPER I & 520,464 102,320
1 CROUNDSKEEPER 25,850
1 GROUP LEADER 26,716
1 UTILITY PERSON 26,097
SHIFT DIFFERENTIAL 4,277
2ND SHIFT GROUP LEADER;S00 HRS. €. 40(DUT OF GRADE) 199
314,709
670-0406-645. 10-03 SEASONAL & INTERNS 2,456 2,764 1,560 1,622
LEVEL  TEXT TEXT ANHT
0001 SUNNER INTERNM 1,622

1,622



LEVEL
o001

ACCDUNT HURBER

CITY OF SOUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

670-0406-645.10-04 EXTRA AND DVERTIHE

TEXT
QUVERTINE

670-04056-645. 10-09 PERNANENT PART TINHE

LEVEL
ooo1

TEXT

SET UP/HDUSEKEEPING
PARKINE ATTERDANTS
HOST/HOSTESS

AUDID VISUAL TECHNICIANS
EVENTS COORDINATOR

670-0406-643.11-01 FICA ~ REGULAR

LEVEL
o001

TEXT

2001
ACTUALS

9,038

326,662

102,268

EROSS SALARIES AND HAGES SUBJECT TO FICA & NMEDFICA

51,486,238 X 7.6%% =

670-0406-645.11-04 PERF - REGULAR

LEVEL
0001

TEXT
SALARIES, FULLTINE AND OVERTINE WAGES
§1,140,205 X 3.25/ =

670-0406-645.11-07 URENPLOYRERT CONP

670-0406-643. 11-08 GROUP INSURANCE - HEALTH

LEVEL
0001

LEVEL
po01

TEXT
LONG-TERN DISABILITY:
35 ENP X 54.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:
16 ENF X 5231.16 X 24 PAY PERIODS
HEALTH INS/SINGLE COVERAGE:
13 ERP X 5100.72 X 24 PAY PERIDDS
HEALTH INS/REBATE:
6 ENP X 540.21X 24 PAY PERIODS
BENEFITS ADNIN ALLOCATION EXPENSE:
6 ENP X 11.8% X 24 PAY PERIODS

670-0406-645. 11-0% CROUP INSURAMCE - LIFE

TEXT
LIFE INSURANCE
35 ENP X 56.00 X 24 PAY PERIODS

33,146

5,690
114,964

2,647

2002

ACTUALS

15,746

TEXT aNnY

8,396
8,396

294,313

TEXT AnTY

202,719
18,834
16,779
82,840
14,842

336,014

104,999

TEXT ANT

113,697
113,697

32,681

TEXT ANT

37,057
37,057

10,949
148,449

TEXT ARY

3,360

96,445

31,425

5,790

1,712
138,732

2,742

TEXT any

2002
DRIGINAL
RUDEET

8,073

323,091

110,830

33,723

4,000
138,622

2,980

31 -

2003
BUDGET

336,014

113,697

37,057

4,000
138,732

5,040



LEVE
0001

L

*

LEVEL

6001

LEVEL

po01

LEVE
o001

ACCOUNT NUNB

ER

CITY OF SDUTH BEND 2003 RUDGET

ACCOUNT DESCRIPTION

670-0406-645.11-18 FLEX. SPENDING ACCHUNT

TEXTY
35 EAP X

5500

PERSONAL SERVICES

SUPPLIES

670-0406-6435

670-0406-5645.
670-0405-645.
670-0406-645.
670-0406-645.
670-0406-645.
670-0406-645.
670-0406-645.
670-04056-645.
670-0406-643.
670-0406-645.

TEXT

.21-02
21-03
21-04
22-01
22-0%
22-07
22-15
22-20
22-21
22-22
22-24

PRINT SHOP

OYHER OFFICE SUPPLIES
OTHER - OFFICE SUPPLIES
GASIOLINE

URIFORNS

LANDSCAPING MATERIAL
OTHER-CLEARINEG SUPPLIES
IRSTITUTIONAL & REDICAL
HOUSEROLD ,LAUNDRY ,CLEAN
NEDICAL , SURGICAL, DENTAL
OTHER OPERATING SUPPLIES

PARKINE TICKETS NISC SUPPLIES
EASEL FADS

670-0406-645. 23-01 RUILDING NATERIALS

TEXT

LUNGER ,LIGHTING REFLACEMENT, PAINT

670-0406-645.23-10 REPAIR PARTS
670-0406-645.23-20 SHALL TOOLS & EQUIPHERT
670-0406-645.23-21 €. S-CLEANING SUPPLIES
670-0406-645. 23-40 SALT

670-0406-645.23-9% OTHER REPAIR & NAINT. SUP

SURPL

IES

(ITHER SERVICES & CHARGES
§70-0406-645. 32-02 POSTAGE
670-0406-645. 32-03 TRAVEL
670-0406-645. 32-04 TELEPHONE & TELEGRAPH
§70-0406-645. 32-05 OTHER CORA/TRANS

L TEXT
PAGER RENTAL
ALARN MONITORING & INSPECTIONS

2001
ACTUALS

16,375

1,627,019

741
1,933
4,326
3,166

12,878
4,009
28,159
74
2,162

107
3,487

7,581

107,150

4,846
4,433
26,449
1,373

2002
ACTUALS

18,000

TEXT ANT
17,500
17,500

1,207,124

1,266
2,039
3,691
2,489
9,213
4,115
24,548
43
1,590
438
2,664

TEXT AN

3,040
3,040

13,507

TEXT ANT
13,000
13,000

142
1,685
474
3,169
35,537

aee oue ann ous 20m 20 000 0 o w0 0 000

106,610

5,981
4,782
26,675
1,580

TEXT AHT
400
2,000
2,400

3 - 3
2002 2003
ORISINAL BUDGET
BUDGET
18,000 17,500
1,756,908 1,802,262
1,000 1,000
2,000 2,600
5,000 5,000
3,000 3,000
15,000 15,000
5,400 5,400
28,400 28,400
360 360
2,200 2,200
1,000 1,000
3,040 3,040
13,000 13,000
2,100 2,100
1,500 1,500
1,300 1,300
2,700 2,700
34,695 34,695
121,695 121,695
6,000 6,000
6,000 5,000
25,006 25,000
1,400 1,400



LEVEL
0001

LEVEL
g001

LEVEL
0001

ACCOUNT NUMBER

CITY OF SOUTH BEND 2003 BUDGET

ACCOUNT DESCRIPTION

670~-0406-643. 33-01 OBTHER THAN OFFICE SUPPLY

TEXT
PRINTING OF INTERNAL FORMS & BROCHURES

670-0406-645. 33-02 PURLICATION LEGAL NDTICE

TEXT
ADS FOR ENPLOYHENT & LEGAL NOTICES

670-0406-645. 33~03 PROADTIONAL

TEXT
HARKETING

670-0406-645. 34-02 LIABILITY
670-0406-645. 35-01 ELECTRIC
676-0406-545. 35-02 BAS

670-0406-645. 35-03 TRASH REMOVAL

670-0466-645. 35-04 HATER

LEVEL
0001

LEVEL
0001

670-0406-645. 36-01 BUILDINES

TEXT

HISC BUILDING REFAIRS

HAINT. AGREERENT - CHILLERS
LAHN & PLANTS INTERIDR
HAINT. AGREEMENT - GEMERATOR
NAINT. AGREEHENT - ELEVATORS
FIRE PURP TEST

RAINT. RCREEMENT - BOILERS
ENERGY HANAGEMENT CONTRACT

670-0406-645. 36-04 CONPUTER EQUIPHENT
§70-0406-645. 36~05 OTHER EQUIPHENT
§70-0406-645. 37-02 CAPITAL LEASE PAYMENTS

TEXT

LEASE DN COPIERS

LEASED VEHICLES

CITY LEASE PURCHASE PROGRANH
LEASED ATH NMACHIRE

LEASED CREDIT CARD MACHINE
LEASED POSTAGE METER

670-0406-645. 37-04 ERUIPHENT RENTALS
670-0406-645. 39-10 SUBRSCRIPTIONS
670-0406-645. 39-11 DUES

2001
ACTUALS

824

90,627

46,919
239,903
125,907
13,038
21,728
69,338

0
51,234
162,721

12,885
747
73

TEXT

TEXT

TEXT

TEXT

TEXT

2002
ALTUALS

699

ANT
1,000
1,000

724

ant
1,000
1,000

88,624

ANt
89,000
89,000

51,279
237,596
91,429
14,663
11,064
52,921

ANT
13,400
7,200
1,800
400
7,800
1,200
3,000
20,000
55,000

872
50,921
93,774

ANT
13,968
13,878
62,128
1,904
300
1,800
93,978

18,376
1,050
1,103

2002
ORIGINAL
BUDEGET

1,000

1,000

89,000

51,279
245,000
120,000
14,000
19,000
59,843

1,000
43,000
93,978

16,000
1,000
2,000

31 -

2003
BUDEET

1,000

1,000

89,000

82,584
230,000
90,000
14,000
19,000
55,000

1,000
40,000
93,978

15,000
1,000
1,000



LEVEL
0001

LEVEL
0001

.3 3

L33

ACCOUNT NUNEGER

CITY OF SOUTH BEND 2003 BUDGET

ACCOURT DESCRIPTION

670-11406-645. 39-12 §
§70-11406-645.39-70 E
670-11406-645.39-89 H

¥ & TRAINIHE
RGES & SERVICES

TEXT
EXTERNIRATING
PIAND TUNING
HINDOM CLEANING
CONPUTERS
CANORY STORAGE
HISCELLANEDUS
COPIER USAGE
STATE BOARD OF ACCOUNTS
NUZAK FEE
LICEMSES

SALES TaAX
PARKINE CHARGES
CABLE SERVICE

OTHER SERUVICES & CHARCES

OTHER USES

670-0406-645. 50-02 INTER-FUND OPER. TRANSFRS
670-0406-645. 50~05 ADHINISTRATIVE COST

TERT
GENERAL FUND ADNIN COSTS
CENTRAL SERVICES ALLOCATION

OTHER USES

CENTURY CENTER

CENTURY CENTER

2001
ACTUALS

176,462
1,389
40,402

1,091,448

100,000
85,962

2,991,579

2002
ACTUALS

185,822
2,071
37,707

TEXT ANT

844
1,500
3,500
1,000
2,700
2,205
3,000
1,200
400
1,000
17,431
1,000
400
36,400

979,713

0
61,194

TERT AT
60,947
3,260
$4,227

2,854,441

-5
2002 2003
ORIGINAL BUDGET
BUDGET
166,600 173,264
8,000 5,000
41,000 36,000
1,011,100 985,226
0 0
61,194 84,227
61,194 44,227
2,950,897 2,973,410
2,950,897 2,973,410



